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[Ipenucioeue

[lepBasgs kHMI'a O MAapPKEeTMHITOBEIX BOMHax ObJla HalMCaHa elle Torna, Korna

KOHKYPEHUMSA [epexXuBajia CBOE CpenHeBeKoBbe. JlecaTb JieT Haszazng eue He
CYHWECTBOBAJIO MNOHATHMA ' TJioBalibHad KOHKypeHuUus' . Bce TexXHOJIOTMM, KOTOPHE MEI
CeronHsa BOCIPMHMMAEM KakK INOJIKHOE, ObUIM TOTHa BCErO JiMilb OTOJIECKOM UIEW B

yMax MHXeHepOB M3 CUMIMKOHOBOM IOOJIMHHEL I'ysofajipHas KOMMEpPLMSA OCTaBajlacbhb yIeJIOM
30PaHHEIX TPAHCHALMOHAJIBHEIX KOMIIAHUMN.

Bce mnepeMeHMIJIOCH. [Io cCcpaBHEHMIO C COBPEMEHHBIM PEHKOM TO, 47O  OBLIO
opexne, KaxXeTCcsa HEBMHHOM BEUEPMHKOM C dYaeM. B KaxIoy TOYKe 3eMHOT'O llapa MAOYT
MM TOTOBATCHA BOMHEL KaxXIbll OXOTUTCS 3a KaxXIeM. Beszne

Bce ©2TOro TOBOPUT O TOM, UYTO NPUHUMNIH " MapKeTMHTOBEIX BOMH' CeromHd
BaXHBl Kak HMKOI'Ia. KOMIaHMM OOJIKHE yUMTbBCH OOPOTBCH CO CBOMMM KOHKYPEHTAaMM.
Kaxk m3beraTe MX CUJIBHEIX CTOPOH. Kak nojaep30BaTbCA CJIabOCTAMM.

OpraHm3auuy OOJIKHEl IIOHATB, WYTO Telepb BaXHa HEe TOTOBHOCTb YyMEPeTh 3a
CBOK KOMIIAHMIO. BaxXHO yMeHMe 3acCTaBUTh yMMPaTb 3a CBOM KOMIAHUM IOPYyTUX.

9Ta KHUIa M O TOM, KaK NpUIOepXUBaTbCA NPaBUJIBHOM cTpaTeruu. He wmeerT
3Ha4YeHud, Gosiblias y BAC KOMIIAHUSA, CPEeOHAd WM MajieHbKas, - ' MapKeTUHITOBHE
BOMHE ¥ [IJIAHUPYEMOE MNPOINOJIKEHME DTOM KHUTU [IOMOTYT BaM COCTABUTL MOIEJb ee
BepxmBaHusa B XXl Beke.

9Ta KHMUI'a pacckaxeT BaM O TOM, O dYeM HMKOTJa He pacCkaseHBanT B
YHUBEpPCUTETaX.

* BBefleHMe. MapkeTHMHI - B3TO BOMHA *

BorvHa - HeoTBeMJIeMad YacTbk KOHKYPEHLMH, Takoy Xe OOpPBOB YeJIOBeUeCKUX
VHTEPECOB U IMNOCTYINKOB
Kapn ¢on Krnayszeswull

Jlyumyio KHUTY IO MapKeTMHIY Halucajl BOBCe He npodpeccop wmu3 T'apBapna
PaBHO kak M He BuHxomeu m3 CGeneral Mdtors, Ceneral Electric wmm naxe Procter
& Ganbl e.

MBI OyMaem, yToO JIydllas KHMIT'a IO MapKeTHHTY ObJla HanoucaHa OTCTaBHBEM
NpycCcKuM TeHepajioM Kapynom ¢oH KriaysesuueMm. Bomta oHa B 1832 romy wu
HaselBajlacCh On War (aurn. "O =smomue"), B Helt KnayseBull, ONUCHBAET
cTpaTerMuyeckye MNPMHLMIE, ONpenesyidlMe yclex JIIOO0M BOMHEL

KrnayzeBulig OBLJI  BEeJIMKMM BOEHHBEIM (QMJIIOCOOOM. Ero wumem wu KOHUENUUM

npocymecrsoeanu 6ojiee 150 gjer. uTaTe M3 €T0 KHUTM U CETOAHS [NPOU3HOCHAT BO
MHOT'MX BOEHHBIX akalemusax CIIA.

C Tex mnop kak sBomyla On VAr, cama BOMHA CyIECTBEHHO WM3MEHUJIACH
NoaBMIMCH TaHKM, CAaMOJIETE, AaBTOMATH, LeJjlad ylMa HOBHX BMIOB OPYyXusd. A umeu
Knaysepuua, akxtyaneHele B Xl X Beke, ocTamwTcd TaKOBEIMU [I0 CeM HEHb.

Opyxmne MOXeT MEeHATbCsH, HO MNPMHLMIE BOMHE, O UeM BIIEPBHE CKas3ajl
Kiay3eBul], OCHOBHIBAKTCSA Ha HOBYX HEMNPEJIOKHEIX OCOOEHHOCTAX. CTpaTermm U
TaKTHKe. Ero U3JIOKeHMEe CTpaTeruy MOXeT CYIeCTBEHHO IIOMOYb COBPEMEHHBIM
koMaHmupam maruyTs B XXl Bex.

MapkeTHHIT'Y HYXHa HoOBasi ¢uiocodpmus

Kinaccuueckoe onpenesieHMe MapKeTHMHI'a 3acCTabjigAeT HAaC BEpPUThb, YTO LE&Jb ero
3aKJINUaeTCsa B YNOBJIETBOPEHMM HYXI M NOTPeOHOCTEN NOTpebuTesel.

MapxeTuHr - 2TO 'BUI UEJIOBEYECKOM IeATeJIbHOCTH, HApaBJIEHHOM Ha
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YIOOBJIETBOPEHME HyXI M [NOTpebHOCTEeM [ocpencrsoM obmena", - ToBOPUT  OUMIIMIL
KoTnep.

MapKeTMHT - 2TO " OoCylleCTBJIeHME OM3HEC- IPOLECCOB [0 HAMNPABJEHMUI I0TOKA
TOBAPOB ¥ YCJYyD OT NPOU3BOAOUTENSA K IOTpedburesnn’, - TOBOPMUT AMEpMKAHCKAas
MapKeTMHTOBaA accouMalMd.

MapKeTHHT - 3TO " BHIIOJIHEHME NEeMCTBUM, HANPABJIEHHHX Ha OOCTWXEHME LeJieli

OpraHM3anumumM I1oCpenCTBOM npeaBMIOeHMA HOTpe@HOCTeﬁ IIorylnaTejia min KJIMeHTa "
HallpaBJIEHUA IIOTOKa YOOBJIETBOP AKX STU HO’I‘pe@HOCTM TOBApPOB n yciuaynr oT

NPOM3BOOMTENIA K [OKYyNATeJo WM KIueHTy", - ropopuT 3. [IIxepom MaxkKapTm m3
YHUBEPCUTETa WTaTa MuumTaH.

BO3MOXHO, camoe oJiHOe OOBACHEeHMEe Teopur 'Hyxdn u norpebrocren”
CONepXUTCA B oOIpenejieHun, koropoe nman B 1973 romy Ixonm A. Toeapn us
Konmymbumckoro yHMBEPCUTETA. MapkeTuHI, TroBOPUT M-p IT'oBapg, 3TO IIpoLecc
cocroaumit n3. "(1l) onpenesnenusa norpebHocTelr mnokynaresiert, (2) OCMBICIIEHUS 3TUX
IOTPEBHOCTEN C TOUKM BPEeHUSa [IPOU3BOACTBEHHBIX BO3MOXHOCTEM OpIaHM3aluM, (3)

IDOBEIOEHMS 3TOTO OCMEICJIEHMS IO COOTBETCTBYWIMX JIMI B OpraHMs3aluuy, o0Jiamanlmx
npaBoM MNpuHMMAThE pemenud, (4) OCMBICIIEHUS OXMIOAEMbIX [IOCJIENCTBUM C TOUKM
3peHus ONpelesieHHBIX paHee noTpebHoctTer nokynateneit wu (5) nmoesemenmsa srToi
KOHLENUMMY IO IOKynaTejen .

Tak gTo, oOTU IIATb marons n COCTaBJIAKT cerongH4d ITyThb K YCIexy B
MapkeTunare? Uro, onpenejyieHue, OCMBICJIEHME ¥ »OOBEeIeHMe IIOMOT'YT KOMIIaHUM
Anmerican Motors ¢ ycnexom xoHkypupoBaTh ¢ General Mdtors, Ford u Chrysler?
He roeops yxe o Toyota, Datsun, Hondo wu mpyrux sapyOexHBX OTPOM3BOOMTEIIAX
aBTOMOOUIIEN?

NpennonoxuM, American Mtors paspabaTHBaeT OPOAYKTOBYK CTPaTeruo,
fasupysaCchk Ha OlIpeleJieHUMn NOTpebHOCTEM IMOoKylaTeJel. PesynbpTaToMm 3TOM
crpaTeruu OyIeT psal HNPOOYKTOB, MIOEHTUYHEBIX TeM, UYTO BHIIyCKaeT Cener al thors,
KOTOpad TpaTutT MMJITJIMMIOHEIL OOJIJIapOB Ha MCCJIenOBaHMe TeX X€ PBEIHKOB, BEIABJIEHME
TexX Xe NOTPeOHOCTEN.

3T0 ¥ ecTb MapkKeTHHT? IloBexmaeT TOT, KTO Jlydlle [POBOOUT PHEHOYHEE
UCCIIenoBaHmusa?

Yro- TO 3mech ABHO He Tak. Korma AMerican Mot ors urhopmpyer mnoTpebHOCTHU
oKyrnaTesielf, OHa OoOMBaeTCHd TIOpaslIo OoJbllero ycnexa. MammHa Mapku Jeep -

NnponykKT, 3ay¥MCTBOBAHHEI M3 apMUY, - CTaHOBUTCA nNobenuTesyieM. JlerkoBEIE
aBToMoBuiiu American Mbtors c TpeckoM NpoBaMBanTCH
Hu onHa @Qokyc-TIpylla He MOoIJla BHEIOyMaThb Jeep. PaBHO Kak HMKakKoe

MCCJIeOOBaHMeEe PHHKA He IIOMOXET MallMHe- ayTcalnepy KOHKYPMPOBATHL HapaBHE C
JMIEePaMU.

HyXHO OpPMeHTHMpPOBATBCS HAa MOKYyIAaTeJeul. . .

MapkeToJioOTM BCeIr'Za OPMEHTUPOBAaJIMCh Ha Nokyrnarejsey. OHM CHOBa M CHOBAa
npenynpexnany MeHeIXepoB, UYToObl M Te OoJblle CMOTPEJNM Ha KJIMEeHTOB, a He Ha
IIPOM3BONCTEO.

Ero BesmmuecTBO IlokynaTesb IIpaBUT MUPOM MapKeTMHI'a C TexX CaMbX II0p, Kak
3aKOHUMJIAaCb BTopas MuMpoBas BOMHA

XoTsa B IOCJIeOHee BpeMsa HaudMHaeT Ka3aTbCsda, 4YTo Ero peamuecTBO MEPTBO. A
MapKeTOJIOTHY NPOHAalT €I'0 OCTAaHKM BECIIEMY PYKOBOINCTBY CBOUX OMPM.

Te KOMIIaHUMU, gTo MIPUIIEXHO cJienoBaiu npennmMcaHmusaMm
DKCIEPTOB- MAPKETOJIOT'OB, MOIJIM HaOJoOaTb, KakK MCUe3alnT MX MUJIJIMOHBL IOJIJIAPOB B
TepoOMUEeCKMX, HO OEeCHJIOOHEIX YyCUIMAX 10 OPMEHTaLUMM Ha [IOKyllaTeJid.

UTOoOB NMOHATH, KakK OMPMEL IONAaOalT B CTOJIb HEIPUATHOE II0JIOXEHMEe, HYXHO
BepHyTbcsa B 20-e rTomm, korma OmM3HeC elle OPUMEeHTUMPOBAJICS Ha IPOMBBOLCTBO
Korma Tenpu dopn B 3eHMTE CJIaBH MOT CKa3aThb. ' Bb MOXeTe KyNMTb MAlMHY JHOOOTO
uBeTa, eCiM 3TO OyIeT UepHBI .

B Ty 5py NPOM3BOICTBA OM3HEC OTKPEUI OJid cebs pekjiaMy. — MaccoBasa pekjama
cosmaeT MacCCOBEM CHIPOC, YTO MNO3BOJISET MMETh MAaCCOBOE I[IPOM3BOACTEBO", -
TOBOPWJIM DBKCIIEPTH IO pekJjaMe. I[locjie BOMHBEL JIUAOMPYKIME KOMIAHMM HAUYMHAKT
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OPUEHTNPOBATECA Ha IOoKylIiaTeJid. BamoMm IIpae4aT MapkeToJiorm, a rmoMoramnT M B
OTOM MapKETVMHI'OBEIE MCCJIEOOBAHMA.

M BOT cCeromHa Ha M[OKyNaTeJlell OPUEHTUMPYKTCS yXe Bce. 3HaHuMe TOro, UTOo
XOTAT JIOIU, HEe CJMIIKOM- TO TIIOMOTaeT oGupMe, eciiu 3Ty [IOTPeBHOCTL yXe
obcniyxmBaeT HOECATOK OPyI'Mx KoMOauwmi. IpoBiema Ameri can Motors wme B
nokynarenax. Ee npobiema - B General Mtors, Ford, Chrysler wu xonxypenTax

u3- 3a pybexa.

... /A HA KOHKYPEHTOB

UroBbel CceronHsa NOOUThBCA ycllexa, KOMIIaHMS HOOJDKHA HadaTb OPUEHTUPOBATLCS
Ha KOHKYypeHTOB. OHa IOJIKHA MCkaTb cJjlabble MecTa B MX IIO03ULMAX UM yCTpauBaTh
MapKeTMHI'OBBIE aTaKM, HalleJIEHHBHEe MMEeHHO Tymna. MHoTIue nod®ueuMecs B IOCJelHee
BpeMs MNPOLBEeTaHMS KOMIIAHMM [IOLNTBEPXIAlT 3TO

Hanpumep, MNoOKa KOHKYPEHTH TepsyiM MMIJIJIMOHBEL IOJIJIAPOB Ha KOMIIBIOTEPHOM
tusnece. Digital Equi pment Corporation sty mmmons 3apabaTeBaja, DOJIb3YACH
cnabocteo | BM B cexTope Masibx KOMIBOTEPOB

TOYHO Tak Xe& KOMIIaHMSA Savi n cospmaJjia cebe OTJIMUHEI ILJIallZapM Ha PBHKE
MaJIEHbKUX, HENOPOTMX KOMNMPOBAJILHEIX aNlapaToB - Npobesi B TOBAapHOM panmy Xer OX.

Pepsi BocnombzsoBanace Tem, urTo ee HanmuTok cJjgame, uem y Coca-Cola, u
CMOIJIa C yCIEeXOM INPOTMBOCTOSATBH €M Ha PHHKE C XecCTodaMilel KOHKypeHuueln. CeTb
zakycounnx Burger King cymena passurscsa noxm rHerom McDonal d's moromy, uTo
npenjaraja 4yTh I[I0- IPYyT'OMYy 3aXapeHHOe MACO - M SBHO Ha B3TO yKas3bBaja.

KTo- TO 06a3aTenbHO CKaxeT, YTO B XOpoleM, IPOIAYMaHHOM IIJlIaHe MapKeTHHIa
BCerzga eCTb pa3nejl O KOHKypeHTax. JM nOpaBna, ecTb. OOBUYHO OH HAXOOIUTCHA B
CaMoOM KOHIE [JIaHa UM Ha3HBaeTCsa " AHaiM3 KOHKypeHumu' . OCHOBHAS Xe YacThb I[LJIaHa
IIOCBAllAaeTCsa NONpOoDOHeMIIeMy OINMCAHMIO PhIHKA, €eI'0 Pas3JIMUHEIX CETMEHTOB M MMpMalaM
CTAaTUCTUUECKMX IOAaHHBIX M3 MCCJEeNOBaHUM IIOKyIaTeJleM, aKKypaTHO COOPAaHHHBIX IIyTeM
OeCKOHEeUHEX (QOKyC- I'PyIl, OIPOCOB M TeCTOB

[Inan MapkeTMHIa Oynymwero

B OynoymeM B MapKeTMHTOBOM IIJlIaHe KOHKYPEHLUMM CTaHyT YIeJSATb HaMHOTO
Gosiblie MecTa. B 3ToM IJlaHe OyneT NpOBENeHO TmaTesbHoe " BCKpeiTMe"  Kaxmgoro
UTPOKa Ha peHKe. OH BKJIOYUUT [IepPeUYeHb CUJIBHBIX M CJIAOBIX CTOPOH KOHKYPEHTOB, a
TakXxe IJIaH OeMCTBMM IO 3alMTe OT OIHMX M aTake Ha IOPpyTUX.

BosMOXHO »maxe, HACTYyNMT IOeHb, KOT'Da STOT IJjlaH Oy»meT comoepxXaTk IOOCbe Ha
KaxXxXIOTO M3 KJIOYEBEX MAapKeTOJIOTOB KaxXIOI'0O KOHKYPEHTAa, BKJKNYAsA ONMCaHMe UX
UBJIOOJIEHHOM TAaKTUKKU U CTujid pabotTe (3Tu mocbe OymyT HE CUIJIBHO OTJIMUATHCH OT
TeX, UTO COCTAaBJAJM HEMIE HAa KOMAaHIOBAaHME COK3HMKOB BO BpeMS BOMHEI) .

O ueM BCE 3TO T'OBOPUT?

3TO TOBOPMT O TOM, UYTO MapPKETOJOI'M IJOJDKHBI I'OTOBMTBCH BECTU BOVHY.
YcrneuHble MapKeTMHI'OBEIE KaMIIaHMM BCe dalle M udalle IPMXOOUTCH IIJIaHMPOBaTh, Kak
BOEHHHEIE OIllepaluN.

Bce ©Oomnee BaxHeM Oyner CTQHOBUTBCSHA CTpaTermMdeckoe LJIaHUPOBAHME.
KomnaumsaM npuieTcs HaydMThbCsS aTakoBaTb KOHKYPEHTOB U OOXOIMTHL MX C (QJIAHTOB
OBJIaIeTh HAaBBKaMM BeIeHMS [NapTM3aHCKOM BOMHEL VM NOHaAmoOOMUTCS pa3bBenka, YTOOH
3HATb O TOTOBAMMXCS HOEMCTBMAX KOHKYPEHTOB

dTo KacaeTrcsa [IepPCOHaNIbHOTO YPOBHH4, TYT MapKeToJIoTaM npuIOeTCcs
NIPOIEMOHCTPUPOBATE TE Xe IOOCTOMHCTBA, KOMMM oO0JanajyM BeJMKME BOeHAaYaJIbHUKU.
MyXEeCTBO, BEPHOCTB M HENOKOJIEOMMOCTb.
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BrTe MOXeT, KiayserBur npars?

BelTe MOXeT, MapkKeTMHI - 3TO BOMHA, I'Je KOHKYPEHTH - Bpary, M Balla LeJb
- ux nobemurs?

Yxomum oT cyTu Bomnpoca? He coBcem. CpaBHUM paBoTy MapKeToJioTa C MIPOM B
aMepMKaHCKUM by TOoJI.

dyTOoOJIBHasa KOMaHIa, KOoTopad HabupaeT OOJblle OYKOB, BEIMI'PEIBAET MaTd.
Komanma MapxeToJioTOB, kOoTOopas HabupaeT OoJiblle HOPOHAX, BHMI'PEHBAET CBOM MaTd.
[loHaTuda, cTajo ObBITb, DSKBMBAJIEHTHHL

OmHAKO MOMPOByNiTe MNOUTPaTh B GyTOOJ MO NPaBMIIAM " MIPH B MapkeTuHT' |

IaBariTe [OpencTaBMM MeHeIxepa I[IO0 MapKeTMHITY Ha OQyTOOJIbBHOM [OJie U

[IOCMOTPUM, KaK OH CHauajla OlpemeyiMT JIMHMIO BOPOT B KadecTBe MecTa IJid
OOOBIBAHMS  OUKOB, TO €eCTb NpoIax. BaTeM MapKeTOoJIOI' BEICTPOMUT KOMaHIYy U
HalpaBUT ee IpsAMO K BOpOTaM C MAYOM B pyKax.

He HyXHO OBTH BHATOKOM aMepMKaHCKOITo GyTboja, YTOOB MNOHATH, yTO Takad

opaMoTa HOeMCTBMM NpuBeIeT K kaTacTpode

Urobel nobemmTs B byTOOJIe, HYXHO NPMMEHATb OOMAaHHEIE IBMXEHMHA, 3axXOOUTb C
bJ1aHTOB, TO €eCThb [NEepeMIPHBaAThH OPYyI'yl KoMaHOoy. Cuer Ha TabJoO 4BJSeTCS JIMIb
OTpaXeHMeM BalleI'0 yMEeHUS IOeJjlaTh 3TU BeU.

UToOe nobeImMTh Ha BOMHE, HYXHO INPMMEHATb OOMAaHHBEIE IBMXEHMHA, 3axXOOUTb C
b1aHTOB, [OIABJATH NPOTHBHMKA. TeppuUTOpHUA, KOTOPYK BE 3axXBaThBaeTe, ABJIAETCH
Vb OTPaXeHMeM BalleT'o yMEeHMS IOejlaTbh 2TU Belu.

Tak T[oueMy B MapKeTMHIe HyXHO IeMCTBOBAThH KakK- TO MHaue? I[louemy cpenm

COTEeH OonpenesyieHri MapKeTUHIa ouTH HM pasy He BCTpedaeTcs CJIOBO
" koukypenumsa"' He onmceBaeTca CyTb KOHQIMUKTA?
VcTuHHAaS nprpona MapKeTUHTa Ha ceromHs ecThb KOHQIMKT MeXIy

KOpHopauuaMy, a He yIOBJIETBOPEHME UYeJIOBEUYECKUX HYXI M NOTPpeDbHOCTEN.

Ecim B mpolLecce KOHKYPEHLUMM YIOBJIETBOPAITCHA NOTPeOHOCTHM JIOOEeM, SBHAUUT,
B MHTepecax ofbumecTBa OyIeT NO3BOJIMTb KOHKYPEHLMM NIPOOOJIXaTh CyleCTBOBATHL. HO
He HaIo Ipu ®TOoM 3abelBaTb, YTO Ha CaMOM IeJjie IpelcTaBJjigeT coboy npupola
MapKeTHHIA.

B BammMTy MapKeTMHI'OBBIX BOMH

Bul MOXeTe BO3pPa3UThb. KaK 3TO TakK, BOEHHHE [PUHLUILE - U B MapKeTUHIe?
Bcem wm3BecCTHO, UTO B BOEHHOe BpeMsa OOeBee IeMcTBuA OoJjiee 4UeM YXAaCHH, a B
MUpHOE?

BrioslHe BOBMOXHO, UYTO NPOTUBHMKM CUCTEME CBOOOIHOTO MNPEeNIPMHMMATEJIECTBA
TakXe BOCIPOTUBATCS TOMYy, UYTOOB YyYAaCTHMKM B3TOM CUCTEMB NPaKTUKOBAJM NPMHLMIIEL
MapKEeTMHT'OBOM BOMHEL VX HOpaBo

Ilaxe CTOPOHHMKM CBOOOIHOTI'O NpPellpMHMMAaTEeIbCTBa MOTYT [OOyMaTb, dYTO 3Ta
BOMHA 3axXOOUT CJIMIIKOM HaJIeKOo. Ecam BB OOMH M3 HMX, ME HAaCTOATEJBbHO IIPOCHUM
BaC OLEHMBATL pPes3yJibTaThl CXOACTBA C BOEHHEIMM IOENMCTBUAMM B OU3Hece, a He
QHaJOTHUI KakK TaKOBYI.

IzyueHne mucrTopum OmU3HECa B AMepHMKe 3a IOoCJIegHee [NeCATUIIETUE UM OKOJIO

TOT'O IOKa3BBaeT, YTO MHOI'MX YXACHHX (QMHAHCOBEIX [IOTEPH, KOTOPEIE [IOHECJU
xomnaHum Hanomobme RCA, Xerox, Western Union u gmgpyrme, MOXHO OBUJIO OFHI
n3bexaTb, I[IPMMEHMB [IPUHLMIIE BeOeHMS BOMHHEL. JM3ydeHre BOMHEL - 2TO He IIPOCTO
V3ydeHre MeTOIOB nobexnaThb. UYTOo HeMaJIOBaXHO, 5STO elle M OBJIaZeHMe HAaBHIKaAMM He
IPOUTPHBATE.

T'opaszmo OOoJIBUYI0 yIposy OJI9 aMEPMKaHCKOM SKOHOMUMKM [IpelcTaBJjigeT
HeoT'paHMYeHHas ¥ 6OeCuyBCTBEeHHaAs ar'peccusa CO CTOPOHH KOPIOpalWi, HeXeJm
yMeJiad KOHKYPEHLMSA MapKeTMHIOBBEIX IJIaOMAaTOPOB, MX OOeBOe MCKYyCCTBO

CBoOOomHOEe INpPEenlNpMHUMMATEJIECTBO - 3TO MapKeTMHI'OBas BOMHA. Ecmu BH

cobupaeTeCh CHI'PATh B 3Ty UIPY, IIpexIe BCEI'O HYXHO I[IOHATH €€ [IPMHLUMIIHL.
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* T'maa 1. 2500 mner BOMHE *

Cuel IOJIXXKHBL OBITH CKOHILIEHTPMPOBAaHEI B IO aBJIALILYIO Maccy. 3TO0
byHIODaMeHTaJlbHasa MEICJIb. Bcerma T'OTOBBTECH KO BCeMy M Kak MOXHO 3apaHee
Kapn ¢on Krnayszeswull

Eciy MapkeTHMHI - 3TO BOMHa, TO HYXHO BOCIIOJIB30BAaThHCSA BCEeM, YTO Yy Hac
ecTh. JlaBamTe HayHEM C MBYyUEHUS MCTOPUM CcaMmMxX BOMH. TaM €CTh UTO M3ydaThb

CorjlacHo Ywiuty n  Apusib JopaH, un3 nocienHux 3438 g;er, 3a koTopoe
COXPaHWUIUCh MCTOPUUYECKUE CBEeIeHUud, ToJbko 268 obounmce 6e3 BOMH. PaHHASA
VUCTOPUSA M300MIIyeT XPOHMKAMM YCIIEWHBIX BOEHHBIX KaMIaHUM U OUTB

Eme no poxneHmsa JMucyca XpucTta HOpodeCCHMOHAJIBHEIE apMulM, BO3IJIaBJIsSeMBle
npodecCcrMoHaJIbHEIMM BOE€HAauaJIbHMKAMM, OWMIMChH OPYyT C OPYT'OM Ha IIOJIAX CPaXeHUM I10
BCeMy Mupy. WM B 52TuxX OeCUMCJIeHHEIX OUTBax POXIOaJMChb U JOBOOMUJIMCE IO
COBEPIIEHCTBA IPMHLUIIEL BOEHHOM CTPaTEIMMU.

Mapadon. 490 meT mo H. 5.

15 000 nepcos (w3 ob6iacTw, HeIHE Ha3HBAEMOM JMpPAaHOM)  BEICAOVIJIMCE B
MapaboHCKOM 3ajuBe, K CEBEepo- BOCTOKY oOT AduH, rme croskHysmucsk c¢ 11 000
aduuaH. I'peky, XOTS M NPOMI'PHIBANIM UMCIIOM, MMEJNM OIHO MNpeMMylecTBO - GajlaHITuM.
Kaxneml rpedeckmil BOMH OepXajl CBOM WIMUT Tak, YTO OH IIE€PEeKPEBAaJICad CO WMUTOM
cocema, 3auMiasg 4acTUYHO CBOEro objlamaTesid, a 4YaCTMYHO - BOMHA CJleBa

370 OBJIO BHOBe OJig II€PCOB, KOTOPHE IIPUBEIKIM CpaXaTbCs OOWMH Ha OIMH.
6000 nepcos u Bcero 200 aduHaH moJsieTSIO B TOM OpPEBHEM BEpPCUM, CTABIIEH HBHE
KJIaCCUUYEeCKOoM, 6uTeu Mexmy Hertz u AVi S - koHTOpaMy Mo MpokKaTy aBTOMOOWMIIEN.

B MapadoHne Obljla BIIEPBHIE I[IPMMEHeHa TaKTUKa PaboTEl B YHMCOH U
KOHILeHTpauum Cuil.

KoneuHoO, ceronHs Mel [IOMHMM TO COOBITMe OJjaronaps I'epOUYeCKOMYy [IOCTYIKY

derimunnmueca - IPEUYECKOT0 BOMHA, KOTOPBWM npobexas 22 Muiau 10 AdwuH, UTOOEL
coobumThs HOBOCTU. ' Papmyhreck! Mol nobemumm! " - moBexap, BHIAIMII OH M TYyT Xe
yMep.

Ceronus mapadouus npoberawnTt 26 vune u 365 gapnoe. IlipaBma, nepen 3TUM MM
HE NPUXOOUTCH CPaXaTbCd C IEePCaMU.

Ap6ena. 331 rom mo H. 5.

CTO NATBOECHAT JIeT CIyCTd MUP yBunes AjlekcaHznpa Besmkoro. Tomac YOTCOH
Tex OHEM, 5TO OB yd4eHMK APUCTOTEeNIa M noumTraresb ['oMepa. OH Obll OpaBelM, M OH
OBLJI OCTOPOXHEIM,.

CoBepumB pan nobten Ha JyHae, AJIeKCAaHIOP 3aTOPONMJICA IOOMOM, I'Je CHOBa
CTOJIKHYJICA C HelNpMATeJIeM B JiMle II0JIUMl IIepCOB 10O NIPeIBOIMTEJIECTBOM Lapd

Hapusa. 3a 300 manauToB wM ObUl HAaHAT JemocdeH, OOMH U3 IEPBHX PEKJIAMHBIX
aT'eHTOB, KOTOPEBIM IOOJIKEH OBJI PaclIpOCTPAaHATE  JDKMBEIE CJIIYyXU, OynTo OBl apMmsa
AlexcaHOpa pasTrpoMIieHa

[Tocne HECKOJIBKMX JIeT MaHEBPOB [IPOM3BOUIIO pemampuee CTOJKHOBEHME.
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Cnyumsiocs 370 3a 331 rom mo H. 3. mom ropomoMm ApGejia. BOJIBIIMHCTBO OUTB TOTO
BpPEMEHM 3aNOKYyMEHTUPOBAHEI HACTOJIBKO XOPOIIO, YTO [axe CEeTOIHs, CIyCcTs Oojee
2300 syieT, MBI MOXEM BOCCTAHOBUTH MOPSAIOK HEeMCTBUM obeux CcTopoH. (MHTepecHO
OOXMBET JiM XOTh OOMH IJaH MapkeTuHIa kommnaHum Procter & Ganble mo XLI
Beka?)

Japuii pPacroJiokul CBOM BOMCKa B TPAaIMLMOHHOM MNOpAOKe. Broepemu crosiu 15
crnonoe n 200 xosecHuu. ANeKcaHApP Xe okasalica xurpee. CBOMM yCIeXOM B TOM
OuTBe OH 00d3aH KaBajlepuH, KOTopas 3auuia Cc obomx (QJIaHTOB. C Tex 1[OOp 3TOT
npueM B TOM uiu uHOM Bume npuMmeHsoT BoT yxe 2000 mer. Burby Hauvas AJleKCaHIp,
aTaxkoBap NpaBeM (QJIAaHTOM. OTOT MAaHEBP 3aCTabBuMil [I€PCOB aTakKOoBaThk JIEBBM QIaHT
ero BOMCK, a B ©OTO BpeMs KaBajlepusa oIucaja Oyry M Bpesajlacb B UX CTPOM
crnpasa.

AJIekCaHIpP HOOOMJICA BEeJIMKOM NOOemsl M CTajl KOPOJIEM KOPOJIEM B CTpaTeIlMH,

KOTOPYK BOEHHHe MecauTenm XX Beka, Hamnomobme B. T Jiupmen I'apTa, HA30BYT
" reopmert HempsaMoro nomxoma'.
Xopomasa apMmms, TOBOPUT XapT, ' 3axXOIUT CO CTOPOHH HAMMEHBLIIETO OXMUIAHMA .

Meraep: 207 mer mo H. 5.

ClenymoumyM LEeHTPOM BOMHCKOM CJIaBE CTajl PuMm. PuMIIsgHe Ookasalin CBOK OOeBYIO
sbbexTMBHOCTL Ha peke Merasp B 207 romy mo H. 3.

B To Bpema Urammo omycTomanr apMmumu us KapbareHa (HBHE 3Ta MECTHOCTH
HasbBaeTca TPUNON) . BosrnaenseMble 1nByMs ©Oparbavu ([aHHMOAJIOM Ha ©0re U
TacmpybajioM Ha cebepe), KapbareHdaHe WUM B aTaKy Ha CJIOHAX, BJTUX NpeITeuax
COBPEMEHHBIX OpPOHEMAllMH.

Ho, xak oka3ajioCh, pa3nejieHMe KkKapbareHCKMX BOMCK OwvUiO oumbkoym. U HepoH
(renepan, He ckpurnau) NOpenomajl MM ypPOK KJIACCUMUECKOTO BOEHHOTO MNPUHLUME. CHIIE
IO OJI>KHEI ORITE CKOHILI€EHTPMPOBAHE B IIOAABJIAKRIYHN Maccy.

Brauajyie HepoH mnomeJs Ha oI, Ha ['aHHMOajsla, OJHAKO C HACTyIJIEHMEM TEMHOTH
IIOBEPHYJI M OTHIPAaBMJICA Ha CeBep. CopepuMB OOMH M3 TAXEJIEMIIMX B UCTOPUM
Mapl- OPOCKOB, HepoH npmcoenuvHMUIICA K PUMMCKMM I'eHepaJjsaMm llopuuio u Jiueuycy,
KOTOpEle OOoposiCh C OpaToM I'aHHMOana I'acopybajiom.

Cama OmuTBa OBJIA TOYHOM KOIMEM cpaxeHusa nOpu Apbesie. Hepon 3amen cC
npaBoro oGJisaHTa, ¥ ero aTaka oKaszajlacb CTOJb xe YCIIEUHOM, CKOJIb U
HEeOXMUIOAaHHOM. [lobena HepoHa NpPaKTUMYeCKM He uMeeT cefe paBHEIX B aHHAaJax
VMCTOPMM BOEHHBIX CPaXeHMM. YBB, JIOOAT OOJiblle NPOMI'PABUMX, HEXenM NnodenmrTesiel.
CeI‘O,JZLHH MBI I[TOMHVM JIMIIb O 3JIOIDedHUMAX uYeJiOBeKa, Ha3BaHHOI'O B 4YeCTb BeJIMKOI'O

OJIKOBOILA, - wuMIepaTopa Hepona, npasmemero 250 jmer cnycrsa
Iaxe T'aHHMOAaJI C ero CJIOHAMM IMOJIyuMJM OOoJIbIIyIld M3BECTHOCTH, UYeM UYeJIOBEK,
ux nobenmeumii. I'OBOPS SA3BIKOM TOPTOBJM, ' NOBEIUTENM PaCCKAa3HBAKT aHEKIOTH, a

NPOUTPABIIME MNPOBONAT NpPecC- KoHbepeHumn" .

Tacruurc. 1066 ron

[IponyCTMM OKOJIO THICHAYM JIeT M [IepeHeceMCsa B HeOOJIbIOM AaHIJIMMCKUM TOPONOK
T'acTuHTC, roe HOPMAaHZILH, BO3TJIaBJAEMEEe BuiibresbMoM ( M3BECTEeH TakKxe Kak
BusbTesibM 3aBOeBATEJsb) IOJIKHEL ObUIM M3MEHUTBb XOI MCTOPUM. VIM MNPOTMBOCTO AN
KopoJib T'apoJsibl M €r'0 CAaKCHL

Kax OonpuMHCTBO OUTB, BOEHHBEIX M MapKeTMHIOBHIX, CpaxeHue npu l'acTmHICe
NpenCcTaByasIo COOOM pan MAJIEHBbKMX YCIEeXOB M pall MaJlIeHbKUX HeyIdad, OIpudeM IOJid
oberx CTOPOH. 3aTeM BuibresbM NOPMHAJ BaxXHOE pPeleHMe. OH peumwms, 4yToO Ccam
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KOpPOJib 'apoJibh, BEeJIMKUNM JIMIep, OOJDKeH OBITh IJIABHOM LeJibld B aTakKe HOPMaHICKMUX
BOMCK.

BunbrensMm Bubpas 20 peijaper 1 mopyumsli MM OPOOMTHCA UYepes PAOsl CAKCOB U

3axBaTuTh koposda. (CeromHs wmel 6w nocrnamm 20 amgBokaTos c 5- nerHUMU
KOHTpaKTaMu. ) UeTHpeM pHLAapAM 3TO B MTOTE yINajioCh, Y OHM KaBHMIM OenHaTy
T'aponena.

BunbresnbM oOKasaJica IIpas. YBUIOEB, YTO KOPOJb NOTUO, CakCel oclabuim

O0OOPOHY, ¥ HOPMaHAUB NO0OeOUJINU.

Kpecn. 1346 rog

Ha BOMHe - Kak B 6u3Hece. BoMHa HMKOIIa He ObBaeT omHocTopoHHel. B 1346
rony B ropome Kpecm aHIJIMUaHE CBOOWIIM CUETH C QpaHLly3aMMU.

KmwouoMm k nobeme SBayapna |11 cran anrmmiickmii Gosbmwoi  Jyk - m306peTeHue,
KOTOpOE He CJMIIKOM OTJIMUAaeTCsd OT BHEIPEHMS KapIMHAJIBHO HOBOTO MNPOOYKTa B
MapKeTMHTOBOM BOMHe. MMesa Takol Jyk, - B XV Beke 3T0 GBUIO PABHOCUIIBHO
HaJIMuUMKO [yJieMeTa CeTrONHS - [eX0Ta M JIYUYHUKM BIEPBHE CMOTJIM [NPOTUBOCTOSATH
KoHHVKAM (TakuM xe, UTo NOoTybunu 6emHAaATry l'aposibna) .

Ho Oojspwmoy JIyK, KOTOPEI [IO3BOJIAJI CTPEeJIATE B WIECTb pas3 OblCTpee, dYeM U3
apbanera, TpebOoBaJl ONPEHeJIEHHOT'O YyMEeHMSA M CHOPOBKM. UTOOBE CTAaTh HACTOSWMUM
JYUHMKOM ¥ HaTATMBATh TeTuBYy, nocemiagd crpesty Ha 200 gpnos, HyxHO OBUIO
TPEHUPOBATLCHA WECThb JIeT

Tak 4TO O BOCKPECEHBSAM B CTapoM »OOOpOM AHIJIMM MyX4YMHB XOIOWUIM Ha
cTpesbOuua. A He B LEPKOBb.

(Yepes 69 mer, B 1415 romy, npu A3eHKype, BHACHUJIOCH, UYTO OGPAaHLYy3H Tak
n He ycBowym ypok. B Tor pas 5500 anrmmuan paszbunm 20- THICAUHYD QPAHIY3CKYD
apmuo. Ia, OOJbLION JIyK M BIPaBOY HOOCTOMHO MNPOTHMBOCTOSJ KaBanepMM.)

MOXHO JIM B MapKeTHMHI'OBOJM BOMHE OBITb IOCTOMHEIM COIEPHMKOM [IPeBOCXONAlleMYy
TeBsa KOHKYPeHTy?

Ia, HO myia sTorOo mnoHamoburca Gosbwoi Jyk. B cayuae c¢ Haloid Conpany
TakMM JIyKOM CTajio KceporpabmporaHue, B ciaydae ¢ Polaroid - doroanmapar mapku

The Land.

Keebekx.: 1759 ron

B 1759 ronmy B KBebeke dpaHLy3b CHOBa MNPOMIpPaM - eme Ov, BeAb aHIJIMJYaHe

non npeaBOAUTeNIbCcTBOM JkeriMca Bosbde " sauum co CTOPOHH HaVMeHBIIEeT O
oxumanusa" . IlexoTa cHOycTuUJach BHM3 II0 peKe, NpoTekawomel nosagu Keebeka
B306Opajiack Ha CKaJH, Kyga " ObJIO HEeBO3MOXHO B3o0OpaTbcsa"', u BHILIA Ha
ONePaTUBHEI IPOCTOP.

B MapKeTMHI'OBOM BOMHE, KakK ¥ B HaCTOAIEH, " nyummi' momxom - He
obazaTenbHO camell npamMoym. Crnpocure cebs. KaK Jlydle BCeTr'O NOAKONATbCA IION
NO3ULMMU KOHKypeHTa?

K coxaneHwun, IxeriMc Bosibbe He ITOXMJI OO SBHaAMEHATEJIbHOM obensl CBOEeMN
apMmy. Brnpouem, paBHO Kak M €r'O ONNOHEHT - Mapkus Jlym Ixo3ed nme MomkosmMm. Eme

OOHO HAIOMMHAaHME O TOM, UYTO Ha JIOOM BOMHE OBBAlT IIOTEPMU.
C obeux CTOPOH.
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Baukep Xmnn. 1775 ropm

Bcero Jmmb 16 JjieT cnycTs BOMHA momofpalsiack M K AMeprKe. B MecTeuke
Baukep Xwij, d4YTO non BocToHOM, Opom3ouja OHOHa M3 CaMeIX M3BECTHEX OUTB B
BoliHe 3a He3aBUCMMOCTE.

[leyaslbHO B®TO NPM3HaABATHL, HO, TeM He MeHee. CpelHMM aMepMuKaHel] He 3HaeT
(1) Ha xakoM MMeHHO xoJsMe wia 6urBa 1 (2) KTO B Hel NoBemumi.

AMEepMKaHLE OKOINaJIUCh Ha BeplMHe xoJiMa bpuz, KOTOPEIM PAaCIIOJIOXEH
HernomaljleKy OT XoJiMa baHkep. Bosrmnasnuan ux Yunbam llpeckor, M3BECTHBEIM CBOEMN
bpaszoit. "He crTpesaniTe, Noka He yBUIMTE OeJkM ux rias". B Tpu uYaca MIONOJyIHU
OpUTAHCKMUE BOMCKA UMCJIEHHOCTBI 3 THC. UYEJIOBEK [0 MNPeNBOOMTEJIbLCTBOM I'eHepala
YuibaMa XOoy HadaJM WTypM XOoJiMa. AMEPMKAaHLEB BeJiM OTOHb IO Tex IIop, rnoka
noagnaHHue Ee BejmuecTBa He OTKATWIMChL Ha paccroaHme B 50 gpmos

570 OwBIa cymas OOoMVHS, KaKOBHMM OOBUHO OKAaBBIBAKTCSA BCe JIOOOBEIE aTaKM Ha
XOPOIO YKPEeNMBUIMXCHA KOHKYPEHTOB. [loTrepr aHTJIMYaH OBJIM OT'POMHEL OoOJiee TEICAYU
YeJIOBEeK M3 3 THC. YUYACTHMKOB CpaXxeHMA.

Kro noGenwn? BpuTaHLe, KOHEUHO. OHM MNPEBOCXONMIIM aMEPMKAHIIEB BTPOE U B
KOHIIe KOHIIOB IIPOCTO 3aIXaBUJIM TeX UYMCJIEHHOCTbH. TaMm ObJIO NPOCTO CJMIKOM MHOT'O
TJias, CJMIIKOM MHOT'O aHIJIMYAaH.

TpenToH. 1776 rog

O buTee npm TpeHTOHEe CJBIIAJM, KOHEUYHO Xe, Bce. Torma xopmax BamMHI'TOH B
HOUb nHox PoxmecTBO nepecek JlesnaBdp M pas3buil NpeBOCXOOAlMe CUJBl '€ CCEHCKUX
HaeMHUKOB. Tak Benb?

He rTax. Ha camoM geJjie BOMCKa BalMHITOHA MNPEeBOCXOOMJIM UMCJIEHHOCTBI
reccenuesn (2000 uesoeex ¢ omHoit cropoun npotue 1500 ¢ mpyroi). B ToT nmeHb
(mnmu, ecou  xoTwuTe, HOUb) nobemmiia KOMOMHALUA M3 HEOXMIAHHOCTY U UMCIJIEHHOTO
IpeBOCXOnCTBa.

B MapkeTuHI'e TaKXe HeJlb3d HeOOOLEHMBAThb TO, uTo Kilays3eBwul, HaseBall
NPVHLMIIOM CUJIEL IloBexmaeT OOBHUHO TOT, Yy KOI'O apmmda 6Gospme. "Bor, - ckasal
HanoJjsieoH BoHamapT, - Ha CTOpOHEe 6oJbliMX 6aTajibOHOB'.

Aycrepimmu. 1805 rog

Ho B 1805 romy mpu Aycrepsnuue, Korma HamnosieoH mMeJ, I[OXajly¥,  CaMei
3HAUUTEJIbHEY BOEHHEM YyCIeX, Yy Hero He OwbIo OosibuiMx OaTajilbOHOB
A 4yTo OBUIO, TakKk 5TO MaAHEBPEHHOCTE. OH BacTaBMJI AaBCTPUNCKO- PyCCKUE

BOMCKAa aTakoBaThb CBOM NpPaBeM (QJAaHT. 3aTeM COBepUWMJI MaHeBP JIeBbIM GJIAHTOM U
HaHeC ymap NO OcCJIabJIEHHOMY LEeHTPY MNIPOTMBHMUKA

PesynprTaToM ObJla NpPaKTUYECKM I[OJIHas nodema. BelICcTpoTa NepeMelleHuM - BOT
4TO INOCJYyXMJIO KJIOYOM K ycHnexy HamosieoHa. Ero Bomcka, KakK OH caM 3aaBJiAall,
MOTJIM MPOUTU IOBE MMJIM 3a& TO X& BpeMsd, 3a KOTOPOe Bpar NpOXOomujl OIHy. 'S mory
npourpaTh OMTBY, - CKas3aj HamojieoH, - HO HE MOTY I[OTEPATb HMYM MMUHYTH .

Kak 3T0 cooTHOCUTCHA C MapkeTuHrom? CKOJIBKO MUHYT, YacCOB, IOHEM U Iaxe
HemeJlb TPaTATCSA BHYCTYK Ha I[IJIaHMPOBAHUE, MCCJIeOBaHUA, Ha TeCTMpPOBaHME
puHka? JparolleHHOe BpeMa Y4acTO PAacXOoOyeTcs BOyCTyl. M BOT pes3yJjbTaT. CHOBA
IOpaxeHMre, CHOBa COpBajlack nobena
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(B 1812 romy npw BopommuHo HamosieoH no3abell ypoku AycTepimua. HecmoTps
Ha yBeElleBAHMSA COBETHMKOB, OH OpPOCWJI CBOM OCHOBHBIE CHUJIHL B JIOOOBYK aTaKy Ha
pycckmx. 30 trHC. bpaHUY30B NOTMONM WM 3BaMEP3JiM B CHeTYy - gpKas KapTuHA
KOTOpasa uepes CTOoJIeTME MOBTOPUTCHA C BoOMCKammu Anosbbda I'mTiepa. )

Barepsoo. 1815 rog

OkoHUaTeJIbHasd pas3Ba3Ka HacTynmia 3 TIoJa CHOyCTsS B MAaJIeHbKOM OeJib TUMCKOM
IepeByllke I[IOX Has3BaHMeM BaTepJoo, roe Tepuor ApTyp Y3JCcauM BessIMHITOH
3acJioHnJl HamnoJjieoHy oBpaTHY0 HOOPOTYy K Cjase

B ©Ouree npm Barepsoo y HanojeoHa ObBJIO Jaxe HeOOJIbLIOE UMCJIEHHOE
npemmymecTBo. (4 TeIC. uyesoBek NpoTMBE 67 TeIC. Yy BejumHrToHa. Ho Hamoseod mern
B HacCTyIlJIeHrue, " BelnmMHTTOH MOT IIOOOXIOAaTh. HamoJsieon 3HaJl, gTo eMy HYXHO
aTakKoBaThb oo TOI'O, KaK K aHIUIM4daHaM UM UMX COKI3HUKaAM nprnoeT IIOOKPEIlJIEHME U3
[Ipyccumn.

Bropom npmHLMI BeldeHMS BOMHEI IO KiayseBully 3aKJO4YaeTCsa B IIPEBOCXOICTBE
OOOPOHANIENCA CTOPOHEL. XOPOWYH, CUJIbHYI ODOPOHUTEJIBHYK [MNO3MLUMI OYEeHb CJIOXHO
IPEeONOJIETE.

(Tocemy mnpenckaseeaem, uro Chevrolet 6ymer camoli npomaBaeMol Mapkom
aeTOoMOOMIerr, Crest - cawmoir npomaeaemoi 3y6Hoi nacrtor, a MDonald's -
KPpyIHEeNe)y CEeTbhI BaKyCOUWHEX OBICTPOI'O NMTAaHMS BHE BaBMCUMOCTM OT NPEeINPMHSITEX
maroe M CyMM, IIOTPAUEHHEIX KOHKypeH’I‘aMM.)

18 wwona 1815 roma, B 19 wacos 30 MuHYyT, B CIrymlapnmMxXcs CyMepKax
HamnoJieoH, cobpaB ocTaTky MyxecTsa, ormaeTr 10 6GaranboHam cBoelM UMIIEPATOPCKOM
TBapOMM MNpMKas O JIOBOBOM aTake Ha OpuraHckui ueHtp. "De |'audace et toujours

de |'audaces". (CmenocTs - BCerma CMEJIOCTH. )
"BoHamnapT MCIOJIb30Bajl CBOM T[OCJEIHUM pes3eps, - roBopuT Kiayseswul, -
MIEITAsICh BHMIPATHE OUTBY, KOTOPYI HEBO3MOXHO OBUIO BHMUI'PATE. OH [HOTPATUII

[OCJIEOHMI TPOW U, yXe OeOHAKOM, Opocuil M noje 608, U KOPOoHY' .

Kakue ypoku BaTepyioo MOXeT WU3BJleub maJja ceba  American Mtors wus
IeTponTa? He CTOMUT JIM ¥MM OTKA3aThCHd OT MNPOM3BOICTBA JIETKOBHIX aBTOMOGUIIEN M
OCTaBUTh NPMHOCHALYK NPMOBIJIE MapKy Jeep?

"Kanurynaumsa - He I[030p, - ToBOpuT Kiays3esull. - Xopoumi T'eHepasl He
OyneT 3aBJiekaTh IIOCJIeIHEeI'O OCTAaBULIETOCS B XMBEIX COJiIaTa uneem O00pbOEH, TOYHO
Tak Xe, Kak XOpouMM WaxMaTUCT He CTaHeT [IPOIOJIXaTh 3aBeIOMO IPOUTPaHHYI
napruo’ .

Banaxknaea. 1854 ron

B MecTeuKe BajsakyiaBa aHIJIMYaHE, BO3IJIaBJIAEMElE JIOPOOM PerjiaHowm,
CTOJIKHYJIMCH c PYCCKMMM  IIOI NIpPeIBONUTEJIECTBOM. . . xkoro? IloMHMTE, UYTO
nobenuresnein He sHawT. (Kro mpesmmenr CGeneral Mdtors? Mmm Procter & Ganbl e?)

B Basnakjape CJAy4dMJIMCb caMas 3HaMeHuTas u caMasa »>bdbekTuBHas B MuUpe
aTaka. Camasa 3HaMeHMTasa - ' ATaka JerkKoM Opuramsl - O6bUla KaTacTpodoi. Jlopnd
Kapmuran noees 600 ceomx cojmaT npaMoO MOI MNyJiM NPEeBOCXOINAIMX CUJI NPOTUBHUKA
M NIyTh UX OBJI yCesaH COBOCTBEHHHMM Tejamm. Camasda sbdexTrBHasg - "ATaka TaXeJon
Opuramel’ - OpoM30IJla TEM Xe yTpoM. Jlerkasa Opuraza He cyMejla Pa3sBUThb yCIex
TAXeJION, noueMy Perjyian (pykae) u npukaszan Kapmurany (ceuTep) nemcrsoBaTb. Ho
IprKas3 3TOT OBUI IMOHAT HENPaBMJIBHO M. .. IIOCJIEOCTBUS BH YyXEe BHaeTe
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TerTncbepr. 1863 rogn

lcTopusa moBTOpseTcs. MeHdoTca TOJIBKO MMeHa. B TIerrucbepre Bl863 romy
Pobept 3. JIM NpOTMBOCTOAI. .

Hy 4uTO, MNOMHMUTE MMA TOI'O I'eHepala, uTo nobemmn? Her, 3To OB He Yiamcc
C. T'paHT.

310 OBl Ixopmx Ix. Mmanm - eme OOHO MMS M3 OJIMHHOI'O CIMCKA I[103a0BITHEIX
nobenuTesien.

06 mTOM pemawnuey OuTee I'PaXOAaHCKOM BOMHEL OBUIM HAaIMCAHEL COTHM KHMI. YTO
ecnu  Obl JIu BHCTynuil paHbme? Uro ecsou Ou [IMKEeT MNOBPEMEHUJI CO CBOEM aTakKom?
Ia, nocmMoTpmTe Ha UMOpPH: y Jiu 6euio 75 THIC. uesioBek, y Muama - 88 Twmic.

Tak dYTO COBCeM He o00sg3aTesJIbHO UMTaTb BCE BTU KHUITM, UYTOOB IIOHSATH
nouemy CeBep BEMIPAJ], a Or npomurpas.. 06 3TOM BaM HOOJDKeH ObBI CKa3aTb II€PBHU
IPMHUUII BEIEHMUs BOMHHL.

IIPVHLNWI CUJIEL ABJIAeTCA  OyHIOAMEHTAaJIbHOM MeCJbK' . " Bcerma npuruenmMBaiTech
3apaHee U I[I0oKa BO3MOXHO, - IOBOpUT KiayszeBuil. - B pemamommii MOMEHT B CXBATKY
OOJDKHO BCTYNUTH MaKCHMMAJIBHO BO3MOXHOE UMCJIO OOEBHIX UacTein .

Knaysepuu, wm3yums BCe OUTBH, O KOTOPHIX COXPAaHWJIMCH XOTb KaKue- TO
CBeIeHus, M HalleJ BCero nOee, Ime nobela HocTajlaCbk CTOPOHE,  UYMCJIEHHOCTHb
KOTOPOM OblJIa XOTA OBl BIBOE HMXE UMCJIEHHOCTM INPOTMBHMKA. B OojnbumHCTBE
CllydaeB KpPyIHEE CMJIBl BCerza NOOexIalT.

B TOM cuTyauuyu MNPeBOCXONCTBO Owuio B 13 ThHC. uesoBex.

Comma:. 1916 rogm

BoiHa, "koTopas mOJIXHA ObUla [OJIOXKMTH KOHEL, BCeM BOMHaM , HaudaJjlacb C
[OSBJIEHMSA HOBOT'O CMEPTOHOCHOTO OPYyXus - IMyJjieMeTa. JM Ha DTOT pas TexXHUYEeCKoe
OTKPBEITME YyKPENuJIio OBOPOHAKNIYKCS CTOpOoHy (Kak u TejleBUISHME B MapKeTUHTe
50- 60- x Tomos).

Spue BCEro 3TO BHPA3UIOChL B cpaxeHuu B 1916 romy Ha pexe Comma. 1 wmwons,
[IOCJIe HeOeJIbHOM apTIOATOTOBKM, aHIJIMMCKME UM QpaHLy3CKMe BOMCKa BBHIWIM U3
TpaHle M I[OUUIM B HACTYMJIEHME WMPOKMM O(OPOHTOM. BrHepemm ux XOajl [IyJieMeTHBI
OT'OHb HEMIIEB.

loTep” COW3HUKOB 3a OOVH TOJIBKO [IEPBHI OeHb cpaxeHusa cocraBmm 50 Teicau
yejioBeK. A OmTBa npomosixasiack 140 nHert. Takoil pPesHM MMP He BUIOEJ HM 0O, HU
nnocyie COMMHL

3eMJjigd HaMOKJIa OT KPOBM, HO UTO 3TO majio? Bcero 5 mummHuMx Muib.

(Ha croepmyoumii rTon GpuTaHUE B KamMbpe paccekpeTmiiM TaHkK - usobpereHue,
3HAUMMOCTHL KOTOPOTO HE OLEHAT B TEeUeHMEe elle OBYX NeCATUIIETHNA. B [NepBHil OeHb
CpaxeHusa TaHKaM yIajioCh MNPOOBUHYTBLCS HAa Te ke D5 Muib, UTO U [NeXOTe Ha peke
Com. K coxasneHMo, BOJMCKAa HE CyMeJM YyKPENMTbCHA Ha BaxXBadeHHOM TeppuTopuy, u
OPUTAHLE CTOJIb %€ OHCTPO YyTPATUIM CBOE MIPeVMyleCTBO. )

Cepman. 1940 ron

KOHKYPEHTH [OPOM OOoJiblle LEeHAT BallM [NOCTYNKM, dYeM Opy3bg. Te " npobHbe
npomaxu’", uTo npoBesu aHrsmuaHe B 1917 romy B Kambpe, CHI'pajiu BaxXHYO POJIb B
1940 romy B CepmaHe, B ApPIEHHCKOM JIeCy.
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B Tom Guree, CTaBlUIE COBPEMEHHOM KJIaCCUKOM, OPOHETaHKOBEE KOJIOHHBEI GOH
PaHmTena yIOapuiu no cjabom JmMHUMM OOOPOHBEI COK3HUKOB, aKKypaT MEeXIy
pacnojioxeHrueM QpaHLly30B M aHIJIMYAH.

"B ApneHHax TaHKMU MUCIOJb30BATh Henb34g", - roBOpwIM dpaHLy3CKUe
BOEHAUaJIbHMKY, BO3MOXHO, IIOTOMKM TeX DKCIEPTOB, uTO CcumMTaaM ckKaJiel Keebeka
HEeNPUCTYITHEIMM.

Korma noxkaszanuch HeMelKMe TaHKM, aHIJIMUaHe I[NOHAJNM, UYTO 3aumumaTb PpaHLIMIo
yXe OecCIOoJIe3HO, M HadaJM T'OTOBUTLCS K 3aumTe BpuTaHUM.

JlyunmmM MX TIOMOIHMKOM oOKasaJics Jla- MaHll, 3acTaBUBIIMM HEMIEB BECTU BOMHY B
BO3OyXe. A B cBoeM pomHoMm Hebe "TopHamo" u "cnurdaripe’ cMOTSIM  COCTABUTH
OOCTOMHYK KOHKYPeHLM "MeccepumuTTaMm TeprHTa

CnycTsa HEeCKOJIBKO JIeT Ha I[IOMOUb CON3HMKAM IIPMIIJIO CEKPEeTHOE OpyXMe BCeX
BEIMI'PAHHEIX BOMH - I[IPEBOCXOIACTBO B CWJIEe B JIMIlE aMEPMKAaHCKOM apMmUyM U I'eHepaJia
Iyavra . 3SmzeHxayspa.

M ecnum KTO-TO KOT'Ja-TO M OJMLUETBOPAJ COOOM eIMHCTBO OM3HeCa M BOMHH,

TakKk 2TO YMHMIA OMW3eHXays3pP. On paboran B oduce. Y Hero OwblIM HANKM IOJig
"Bxomaumx" un mna "ucxomammx' HOOKYMEHTOB. Y HEero ObJl CeKpeTaphb.

OH TOBOPWMJI Ha fA3HKEe OOJbILOTO 6M3Heca. 'Bes HyXIs He PUCKYMUTE XUSHBIO, -
npenynpexnajl OH CBOMX COJIZAT Iepel OTIpaBkoM B EBpony, - IIOKa 4 He OTIZaM BaM

COOTBETCTBYyWWMIA npukas" .

Mel 3HAEeM pPes3yJIbTaThH TOTO BTOPXEHMS. Mbl CHOBA BBIMI'PAJU OUTBY BOSHHYW, HO
NpOUTPaNy OUTBY MApPKEeTMHIOBY, I[IOCKOJIbKY Hally OBBIME BPaAIM - HEMLb ¥ AIOHLE
- [PEeB30IJIM HAC Ha BCEX MAPKETUHIOBHIX OPOHTAaX.

A kTO mobenuTelsib B MapkeTuHToBuHX BoMHax 80-90-x romos? Te reHepastl OT
MapKeTMHTa, 4YTO Jyulle IPYTUX yCBOUJIM YPOKM BOEHHOM MCTOPMM, TEeHEepajikl OoT
MapKeTMHTa, yMeplMe I[IJIaHMPOBATh, KakK AJIeKCAHOpP BeJsukuii, MaHeBPUPOBATL, Kak
Hanosieor BoHamnapT M cpaxaTbCd, kak Ixoprx [laTToH.
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* T'maBa 2. [puHUIMO Cuie *

B pemaouyy MOMEHT B HEeMCTBME IOJDKHO BCTYNMTb HamboJiee BOS3MOXHOE UMCIIO
BOJICK.
Kapn ¢on Krnayszeswull

CKOJBKO pas BaM OOBOOMIJIOCH CJBIIATE, KakK OMB3HECMEHB I'OBOPAT, UYTO NPOIE
mobpaTbCsa OO BEPWMHBE, UYeM Ha HeU ynepxaTBCH?

BabyzneTe. 310 Mub, CO3IOAaHHEM  JIOIbMH, KOTOPEIE CKOpee MHTEepPeCcyonTCHa
COLMOJIOTHMEN, HeXeJM OCO3HAKnT peajiMM KOHKYPEeHLUM B Ou3sHece

Topasno mpole ymepXaTbCA Ha BepuMHe, 4YeM »JobpaTbcda OO Hee. Bens Jsmmep,

L1apb T'OPHL, MOXEeT BOCIOJIb30BATHCHA NPEUMYyIECTBOM, KOTOpOe IaeT eMy [IPMHINUII
CWJIEL

Hu OIIVH Ipyroun NPMHLUII BeIeHUd BOMHEL HEe oTJIMYaeTcsd TakKom
byHIOaAMeHTaJIbHOCTHIO, KaK BTOT. 3akoH IxyHIJieM. KpynHas pel®a cwvelaeT MeJIKy.

Bospume koMIIaHUM OOEPXVMBAKT BEPX HaO MaJIEHbKVMU.

MaTeMaTnka CpaxXeHMUsI

ToBOopa O MaTeMaTMKe CpaxeHusd, HeTPyOHO IoramaThbcd, [IoUeMy OoJiblad
KOMIIaHUsa OBHYHO mnobexmaeT. Ilyckal, K OpuMepy, B KoMmaHme ' kpacHux" - 9
coJsmar, B xoMaHne " cuHux" - 6. "Kpacuwe" o6namanor 50% uncieHHBM
npesocxoncTeoM Han " cuHuMu' - 9  nporur 6. 210 Moxer Grire u 90 nporur 60 wnum

9000 mporme 6000. 1ubpel posM He MIPAT, BaXEH NPUHLNMIIL.

HpeﬂHOHOKMM TaKxe, uTo OOVH U3 TPEX BEICTPEJIOB I10l1amaeT B 1I1eJib n
YHUYTOXaeT OIOHOI'O IPOTMBHMKA.

flocsie mepBOTO 3ajna CUTyalursa MEeHSeTCs KapOMHAJIbHEIM O00pas3oM. BMecTo
npeumymectsa 9:6 y "kpacHux" 6ymer B cpemHeMm npeumymecTsBo /. 3. [IpeBOCXOACTBO
¢ 50% Bripocsio mouru mo 100%

[IpOIOJIXMM CMEPTOHOCHEIE BEUMCIIEHNS.

llocjie BTOPOTO 3ajina cooTHomeHme cuil 6ymer 6.1 B nosnbsy " kpacHux'.

llocye TpeTbero 3ajna ' cuHme" OyIOyT MNOJHOCTLOD YHUUTOXEHH.

OBbpaTuTe BHUMAHME Ha 1noTepu C o00eux CTOPOH. IlpeBocCxonmsumye  CUJIBL
(" xpacHee") noTepsanu BOBOE MeHbIIE JiOAEN, ueM Bojee ciabume (" cunme").
3TOoT resyjapTaT = IIOJIHa A IIPOTUMBOIIOJIOXHOCTB TOMY, UTO IIOKA3BIBAT B

TOJIMBYIOCKMX OQuiIbMax, KOI'Za I'OPCTKa MOPCKMX I[eXOTMHLIEB ycClleBaeT NepebuThb
LeJlyld TOJINYy AINOHLIEB Iepen TeM, KaK MX CaMMUX [IPMKOHUYAT

B XM3HM BCe HaobopoT. UTo npomsonmeT, eciau " QoJbKCBATeH- XyK CTOJIKHETCSH
Jo6 B J0oB ¢ aBTOOycoM? HecKOJIbKO LapanMH Ha faminepe aBTofyca M TOHKMMA
HeMeUuxuM OsmH. (UeM B OOJiblle, TEM TSAXEJIEE OHU yMUPAT. )

IBa IOBMXyWMXCS Tejla OOMEHANMCH MMITYJIbCaMM. 3TO - OOMH M3 OCHOBHEIX
3aKOHOB QM3uKu. BoJjlee KpyNnHOE, TAXEJOe TeJIO I[IoJIydaeT MeHblle IOBPeXIeHUM, UYeM
DoJylee MeJIKOe U JIeTKOE

HeT HMKakoro cexkpeTa B TOM, [Oo4YeMy BO BToOpoM MMPOBOM BOMHE NOOeIUIM
coo3HMKM. Tam, IOe y HeMleB ObBJIO IBa COJimaTa, y Hac OBIO deTepe. Tam, rme y

HMX OBJIO UYeTHpPE, y Hac OpJIO BOCeMb. Bechb OIHT, BCe yMeHMe Bpara, KOTOPHM
NIpaxKTUdeCcKu n3obpest COBPEMEHHYIO BOVHY, PYKOBOILCTBO BOMCKaMU TaKUX
BOEHAYaJIbHUKOB, xak Pommens wu QoH PaHmTem, He CMOIM M3MEHUTH MaTeMaTUKy
CPpaxeHus.

B BOEHHHIX HOEMCTBMAX UYUCJIEHHOCTbL CMJI HACTOJIbKO BaXHa, 4YTO B OOJIBIIMHCTBE
apMull pas3BelKa COCTaBJISeT CIelUMaJlbHEM OTdeT O I[IpencToduen OuTBe. B HeMm

YKA3EIBAKTCA CBEeIE€HMA O KOJIMYECTBE, PACIIOJIOXEHUM ¥V XapaKTepe CUJI IIPOTUMBHMKA
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MaTeMaTrka MapKeTMHIT'OBOM CXBAaTKM

Korzma nBe koMHmaHMM MOYyT JpyTr' Ha Opyra, paboTaeT TOT Xe NPMHUMI. Bor
yJeibaeTcsa TeM, Koro OoJblle.
Ha HEBaHATOM elle TeppuTOopMM KOMIaHMa C OOJIbIMM WTAaTOM TOPIOBBIX

PaboOTHUMKOB, CKOpee BCeIro, nobbeTcda OoJibllIeM HOOJIM pPHHKA. Ilocjie TOI'O KakK PHEHOK
nomeJieH, KOMIaHMsa C 0OoJiee KPYyIMHOM HOJIeM, BEepOATHO, OyHeT NpoIojiXaThb TAHYTH
Ha cebda omesdajyio, TO e€CTb YBOIUTL KJIMEHTOB OT 0OoJjiee MeJIKOM OQUPMHL.

Bospmasg kKoMMOaHMsa MOXeT I[O3BOJIUTE cebe OoJiblIMe pacxOnel Ha pPekKJamy,
OoJIbWIMM MCCJIENOBATEJIbCKUY OTHOeJ], OoJibliee UMCJIO TOPI'OBEIX TOYEK U T. I. He
YOUBUTEJIBHO, UYTO OOTaTHIM CTAaHOBUTCSA elle OoTraue, a OenHsak - OenHee

loslyyaeTcs, UTO y MEJIKOT'O KOHKypeHTa HeT Oyaymero? KoHeuyHo xe, eCcTb -
2TO OOHa M3 NPMUMH, HNOOYAMBUMX HAC HANMCAaTh STy KHUTY. (Cbneral thors,
General Electric u | BM MoryT nmasbue He uMTaTh. )

OﬂHaKO MeJIK1e KOMIIAHUM C HeOOJbIIMMU IOOJIAMN PEIHKAa IOOJIXXHBL IIJIA S5TOI'O
IyMaThb, KakK BOeHauaJIbHUKMU. VM cijienyeT IIOMHUTBb nemeﬁ IIPVMHLIUII BEeOEeHNMA BOMHEL -
NPUMHLUII CUJIH], OyIb TO CpaxeHue peajibHOe UM MapKeTUMHIOBOe. ' VCKYyCCTBO BOMHE
C UMCJIEHHO ©OoJiee cjaboym apMmmey, - ToBopmJl HamnojsieoH, -  3akjoyaeTcsa B TOM,
4yTOOE BCErJa MMETBH B TOUYKE aTaKy MM OOOPOHH OOoJibliMe CWJkl, uYeM y Bpara'.

ApMeNiCcKMe T'eHepaJbl 3HAalT, HACKOJbBKO BAaXeH MNPUMHUMII CUMJEL. BOT nodeMy OHU
Tak MHOTI'O BpeMeHMn npopoOgAaT Han n3yyeHmueM OTUEeTOB PrasBeOKNM. A YTOOBI
nonmepXxaTb OOeEBOM IOyxX B CBOMX BOMCKAax, paclhaJiMTb COJIOAT, OHM IT'OBOPAT TEM,
KaKMe OHM xopouwme OOMIE M KaKoe y HUMX Xopoluee oOopyZoBaHUE.

"Yrak, y Hac ecTb Jydmas ena, Jydmee OOMyHIMPOBAaHUE, JIyUdU OyX U
Jydmme JIIoOM Ha o CBeTe, - roBopui Jxopmx CKOTT B pOJM I'eHepajya Ixopnoxa
[laTTOHAa- MIafdwero. - 3HaerTe, IoJjioxa pPpykKy Ha cepnue, MHe XaJlb TeX HeCYaCTHEIX

yOJIOOKOB, MPOTMB KOTOPHX MH BEICTYyIaeM' .

MHOTME TeHepajitl OT MAapKeTMHTAa MNOCTYMNailT TOUHO TakK Xe M CTAaHOBATCH
XepTBaMM COOCTBEHHOT'O KpPAaCHOPEeUMSH. OcoBeHHO OHM JbaT ybexIaThb caMmx cebd B
"nyumnmx gopax” u U nyummx ToBapax' .

Ba6nyxmenmue 1. " nyuume Jogm”

IOBOJIBHO NPOCTO yOeIUTh CBOMX PAOOTHMKOB B TOM, uyTO ycloexa IOoOMBamnTCHa
Jydmyre, naxe ecyam OyAOyT BbBICKAs3aHB BO3PAXEHUA. 2TO0 TO, yTo JIIOOM  XOTHAT
YCJIBEIIaTh. HeCOMHeHHO, B MapKeTMHPOBOﬁ BOMHE KadyeCTBO 4ABJIAeTCH TaKMM Xe
BaXHBIM @aKTOpOM, KakK M KOJIMYeCTBO.

ABJIATHCSA- TO OHO fABJISETCH, ODHAKO IPEeBOCXOICTBO B CuMJIe - DBTO Takoe
nonapjdnuee NPEeUMyleCTBO, KOTOpOe CIOCOOHO II€pPeBEeCUTh NpaKTHUUecku Jioboe
pazinuye B KadecTBe

Mel HMCKOJIBKO He COMHeBaeMcCs, YTO camas cjabas koMaHIa B HalMoOHaJbHOM
OyTOOJIBHOM JIUT'€ CMOXET IMNODOUTH (M HE pas) JIydiyo KoMaHny HOJI, ecamM y Hee Ha
nojie GynyT 12 wurpoxoe nporms 1l y comnephmka

B Owmu3Hece KOMaHIE MHOTO KpyIIHEE, HakKoONMUThL pPasHully B KauvecTBe U
BOCIIOJIL30BATHLCS €0 I'opas3no CJIOXHEE

3OPaBOMBICIIANMY MApPKEeTOJIOT He CTaHeT MPOM3HOCUTL peuer ' 3a 3apaswue’”
nepen CBOMM OTHEJIOM B pa3rap COBTOBOM T'OHKM. XOpOoWMM TI'eHepaJl HMKOT'Ia He
OCHOBEIBAET CBOIO CTpaTeIrmm Ha JIydlimMx JIIIOAX. He cTouT neJiaThb S5TOTOC U B
mapkeTuHre. (" Hama apMmus, - TOBOPWUJI BEJUIMHTTOH, - COCTOUT U3 BCEX OTOPOCOB
3eMJIM, M3 CaMeX JIyullMx ee oT6pocos”.)

[loxaJsy1, ecJM BBl BOCIPOM3BeIeTe CJIOBa BeJIIMHI'TOHa y cebda B odupme, Bam
He T[103I0pOoBUTCA. CkaxmTe CBOUM JIIOOAM, HaCKOJIBKO OHWM YXaCHEHI, HO He nnaHMpyﬁTe
BEIMT'PATH 6MTBy C JIydumrMM JIIOObMI.
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[lnaHMpyMNTe BEMIPATE €€ C MNOMOUBK JIydlle) CTpaTeTlUM.

OmHAKO 3a CTpaTeruio ' JydlmMx Joner  LUelJigaoTcd MHOTME KOoMOaHum. OHM
yBEeXIOeHE, UYTO MOTYT HAMTM M HAHATH JIyUllMX CHEUMAJMCTOB, HEXeJ M KOHKYPEeHTH, U
YTO MX JIydllMe OPOTPaMMH MOOTOTOBKM [IO3BOJIAT U B OyOylEM COXPAHATH | KaIpOoBOe
npeuMylecTBo" .

JlwboM CTyOeHT, 3BHAKOMBIM CO CTATUCTUKOM, IMNOIHMMET 2TO yDexIeHMe Ha CMeX.
Ia, cobpaTb BMecTe HeBOJbIyld KOMAHOy W3 ' ClhOeuoB’ MOxHO. Ho uem OoJible
KOMIIaHMUS, TEeM BHIIE BEPOATHOCTB, UTO CPEeOHUM ee pPabOoTHMK OKaXeTCd MMEHHO
cpenHUM PabOTHUKOM.

A ecsiM TOBOPUTHL O METaKOMIIaHUAX, TO BEPOATHOCTH COOpPATh MHTEJJIEKTYAaJbHO
JYUIlyl0 KOMaHOy CTAaTUCTMUECKU OJIM3Ka K HYJIO.

o mocnenHuMm ouenkam B | BM pa6orawr 369 545 uenosek, m 3T0 umcio GRICTPO
pacreT. "BeJsbIX BOPOTHMUKOB' NpM STOM CTAaHOBMTCH OOJiblle, UYEero HMKaK He
ckaxemb 06 mx cepoMm BemecTiBe. | BM noGexmaer B KOMINBIOTEPHOM BOMHE B TOYHOCTU
no 3M3eHxXayspy. Korma y koHkypeHToB 2, y |IBM 4. Korma y Tmex 4, y IBM - 8.

Babnyxnenue 2. "nyuumit ToBap"

Eme onmHO 3ablyxIeHUe, NIPOYHO 3aceBllee B yMax MHOI'MX MapKeTOJIOT'OB
3aKJIoYaeTCcd B TOM, YTO B MApPKEeTMHIOBOM BOMHe HOoDOexIaeT JydllMM NPOOYKT

OCHOBOM mHOJIA 3TOTO yOexOeHMA CJIyXUT MECJL, 4YTO ' BCE TalHoe CTaHOBUTCH
ABHEM' . MHBIMM CJIOBaMM, €CJM BH pacnosaraete " dakramm', BaM TpebyeTcsa BCETro
JIMIb HAMTM XOpollee pekJIaMHOEe aIr'eHTCTBO, KOTOpoOe IOHeCeT MX IO [NOTEeHLMAaJIbHBIX
IoKyHnaTeJen, VI MMETb XOpOolM)M TOPIOBBIM IIepPCOHAal, KOTOPEIM CyMeeT 3BaKJIO4YUTh
CHOEeJIKY.

Mel HaBHBAEM 2TOT [IOAXOIL ' MHIUIEHMEM MMBOPOT- HaBHBOpOT'. I[lojydyaeTcs, UTO
KaKMM- TO OOpas30oM peKJlaMHOe AaT'€HTCTBO MJIM TOPI'OBHE PAOOTHUKM IOOJIXHBI B3SThb
opaBny, Kak ee npencrapjsgeT cebe KOMIAHMSA, M MCIOJIb30BAaTb Tak, UYTOOB BEHOUTH
BCe OUMOKM BOCHPUSTHUSA, KOVMM IIOJIHEl T'OJIOBHl [IOTEHUMAJIBHEIX KJIMEHTOB

He BamnanTe nypaka. BocnpuaTue HeJsb38 BOT TaK NIPOCTO M3MEHUTH C I[IOMOILIO
PeKJIaMBEl MJIM TOPI'OBOT'O IIepCOHala.

UYro Takoe mpabma? BHYTPM KaxIoTo UeJIoBEKa €CTh MAJICHbKMI UEpPHBI SMK.

Korma KTo-TO BMIOWT Bally pPekJaMy WM CJHIMUT yBElleBaHMS [IPONAaBLA, OH
3arJAOEBaeT B 3TOT AUMK M roBopuT. " 2To mpaBma” v " 32To Henpasma'.

CaMoe Oecrojie3HOe [eJio, KOTOPEM TOJIbKO MOXHO 33aHSATHLCS B COBPEMEHHOM
MapkKeTMHITe, - [ETaTbCad W3MEHUTH yeJjioBeYeCcKoe MblIUIEHVE. ECJIM  yX OHO
cbopMMpPOBAJIOCH, WM3MEHMTL €TI0 MNPAaKTUUECKU HEBO3MOXHO.

Tak uTO Takoe npaena? IlpaBma - 3TO BOCHPUATHME, KOTOPOE HAXOOUTCH B
MO3Te [OTEeHLMAJIbHOTO MOKyNaTejid. DSTO MOXeT OHTb He Balla IpaBla, HO 3TO

eOIMHCTBEHHAasa IpaBha, C KOTOPOM BH MOxeTe paboTaTb. BB OOJDKHEI IIPMHMMATL €€ U
UMMEeTh IeJI0 MMEeHHO C HeN.

Ecoir BE TAKOM YMHBIM, OTUEI'oO Xe BH He
6oraTe?

Iaxe ecnm BaM yzmacTcsa ybeIuUThb KJIMEHTa B TOM, YTO Ball NPOOYKT Jiydlle, OH

BCKOpE IMEepPecMOTPUT CBOe MHeHume. "Hy, eciy Bamy KOMIbOTepH Jyume, ueMm y | BM
IoueMy e Bbl He ABJIS€TEeCh TaKMM Xe JIMIepOoM, Kak oHu?"
Jaxe eciau Ha Balel CTopoHe OyIeT HECKOJbKO ' UYepHHEX SIMKoB" "X
y L

BJIaeJIblbI He 3aMenjiAarT ITIO3BOJIMTH OCTaJIbHOMY 6OJ'H:U_H/IHC’I‘By IIOBJIMATH Ha CBOe
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MHEeHMe.
Ecnmm BB Tak YMHH, oTyero ke Bb He OoraTe? CJIOXHBIL BOMIPOC
MapKeTMHI'OBOM BOMHE HeJib3d [NobenuTh JIMIIb 3a CYeT TOI'O, UYTO TH IIpaB

B
rHa!

CymecTByeT elle W03, YTO B HIOJINOCPOYHOM I[epCleKTUBe JIydllrMil [IPONYyKT
oba3aTesIbHO NoOenuT. OOHaAKO MCTOPHU4, BOEHHAasA M MapKeTMHIOBAa4, OMmeTCa

nofenuresiaMM, a He NIPOUTPaBIIVMA.
Cuyia Bcerma npaba. JlyunyMm OPOOYKTOM Bcerma ofbjlamaeT nobeluTenb,
TOJIBKO OH MOXET 3asSBUTH 00 3TOM MUPY.

)2
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* T'maBa 3. I[IpeBOCXOACTEBO
OGOPOHUTENILHOM MNOBMUIMM

ObopoHUTeNbHasa GopMa BOMHEL caMa IO cebe CuJibHee, dYeM HacTyllaTeJibHad
Kapn ¢on Krnayszeswull

Bropor npuHuMI Kiays3eBulla BakKJoUYaeTCcsd B [IPEBOCXOICTBE OBOPOHUTEJILHOM
10 3ULIUNA.

Hy ommH BOEeHAUaJIbHMK HEe BaxoueT MAOTU B OO0M [NPOTUB CUJl, YKPENUBIMXCS U
TOTOBHIX Kk Bopbbe C HuMM. [IpakTuka [NOKa3EBaET, UYTO IJiA ycCllexa aTaKyolMxX CUII UX

UMCJIEHHOCTb B MecTe aTakKMm IOOJIXHAa, KaK MMHVMYM, BTpPOE IIPeBOCXOOMTE CUWMJIBL
COIEPHUKA

/I BCe Xe MHOIME MapKeTMHI'OBBIE TI'€HepaJiel "OTOBEl IOMTM B OOM, MMes HGBHO
HEeOOCTaTOYHO CUJI. [logobHo KapmouraHy B bBajakiaee u Jlm B OUTBEe IIpU
PeTTMC@epI‘e, OHIM YyCTpamBaknT pPeKJIaMHEBIE U MapKeTMHI'OBEIE aTakKM, TPaT4d Ha HUX B
2, B 3, a 1o mB 10 pas wMeHbme CujiI, UeM CJEIOBAJIO OHL C TeMu xe

npenckKasyeMelMM pPesyJibTaTaMU.

MaTeMaTka OOGOPOHMTEJNIEHOI'O CpPaXeHUs

B "umcrom nose" MCXOI [epecTpesiKu MeXIy IOBYMS nompasnesie HU MM
onpemesigeTcs, CKOPee BCEero, B I[OJb3y OOJIbLETO U3 HUX.

Ho UTO MNpPOM3OMIET, €CJM OOHA M3 KOMAaHI 3alMeT OOOPOHUTEJIbHYK [103ULIUI?
Kak 3TO OTpasmuTcsa Ha MaTeMaTHKe CpaxeHud?

penanosoxmM, dYTo " KpacHee', y KOTOpeIx 9 UejloBeK, CTaJKMBAKTCHA C
"cunmMn', y KoTopex 6 uesoBexk (TO ecTh, y "kpacHex" 50% npeumymecTso).
ToJIbKO Ha 3TOT pas " cuHue" s3aHMManT OBOPOHY, CKaxeM, CHUIAT B OKOMNax.

MaHce momamaHusa y " cuHux" Te xe! 1 u3 3 BHCTPesoB, ¥ PY 3TOM BHOHBBAET
omuH " xpacHem" comamar

Kak W3MEeHATCHA MAHCH MNONaNaHMsa ' KPacHeX' - BeOb LEJUTbCH B ' CUHUX UM
Teneps TpyaHee? IlpennosioxmM, uTo BMecTo 1 13 3 B Uesp Tenepbh OyOeT MNONAlaTh
1 ux BumcTpen mns 9.

(3T0 cooTBETCTBYET CJIOKHOCTVM BeIeHusd ' B3aBOeBATEJIbHEIX Mpomax, TO eCThb
[IEPEMAHNTL KJMEHTa OT YyCTOSBIIETOCH KOHKYPEHTa OOBUHO OBBAET IOpas3sno TpyoHee
yeM MNpMBJIeUYb K cefe UesjioBeKa, KOTOPH ele He ONpeneliuiicad C BEOOPOM. )

llocjie nepBOrO 3ajirna — KpacHee' [Io- IpexHeMy OPeBOCXOonAT ' CHMHUX' UMCIIoM,
OIOHAKO COOTHomeHue yxe 7.5, Ilocse BTOpOro 3ajmna OHO yMeHblmaeTcs no 5 4.
llocsie TpeTbero cujiel cpaBHuBabTca - 4:4.

Kpacueie Hauvamu araky ¢ 50% npeBocxomcTBoM B Cuijle, HO Tenepb CUJE PABHHL
B 3TOT MOMEHT KOMAaHIMP ' KpacHHX', HaBepHOe, OT30BET CBOMX COJIIAT, IIOCKOJIbKY
NperMylecTBa y HEro yXe HeT

Ciragkmum BKycC nobemnsl

Bca BOeHHas MCTOpMA HOOKAa3EBaeT, YTO OOOPOHA ABJIAeTCHa HamboJiee CUJIBHOM
dopmoOM BemeHmUd BOMHEL BO BpeMs BOMHEI B Kopee AmMmepmka notemmia Ha OIe 3a cderT
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ODOPOHUTENBHOM MNO3MLMUM, HO NpoMIpajla Ha CeBepe 3a CUeT HaCTylNaTeJIbHOM.

AHTIIMSA, aTakysd, Ipourpalla B CBOUX KOJIOHUMAX, HO nobemmiia npu BaTepjioo
brnaromapa OOOpPOHEe
ATaka MNpuMBJIeKaTeJIbHA, 3pesmiHa, 3aTo ODOPOHAa NPUMHOCUT Hobemy - 06 3TOM

BaM CKaxeT JioOoM QyTOOJIBHEI TPEHED.

BaueM TOrma BOOOWE MATM B HACTyIJIeHME, eCau oBopoHa Tak xopoma? OTBEeTOM
ABJIAETCHA CHAAKMIA BKyC MOOems. BeMIPAaB MAapKeTUMHIOBOE CpaxeHue u CcTas
obnamaTesieM JIUIMPYKRILEM MapKM B HAaHHOM TOBAPHOM KAaTEeIOpMM, MOXHO HaCJaxXIaTbCs
noBGenoil OueHb M OYeHb NOJITO. XOoTa O I[OTOMYy, UTO TENepb BBl CMOXETE BaHATh
0O0POHY, CaMyl CUJIBHYK GQOpPMy BeIeHMSA BOMHEL

Uccrnemosanue 25 wMapok-smmepoe ¢ 1923 roma mnonTeepxmaeT 3Ty  TOUKY
3peuusa. UYepes mecrbaecar Jer 20 M3 3TUX MApPoOK MO- IPeXHEMYy SaHUMaJM IIepBOe
MecTo. UYeThHpe CMECTWMJIMChL Ha BTOpPOe MEeCTO ¥ OJHa - Ha [ngaTroe. 3a WecThb
necaTuyeTur Bcero 5 w3 25 Mapok yTpaTmwiM cBouM JuOMpyomMe —IO3MUMM. TaXEJ0
BCe- TaKM CBEPIHYTb KOPOJIA C €T0 TPOoHa

Ivory - mo meuty, Canpbell - rno cymam, Coca-Cola - no npoxmagmMTesibHBM
HAaNMTKaM. BCe OHM MMET MOIHBE MAPKETMHTOBBE [IO3ULUM, B3ATb KOTOPHE MOXHO
TOJIBKO LI€HOM OTPOMHHX PAaCXOIOB, HABHKOB M DHEPTUN.

He 6ynmbTe repoeMm

Camas OoJbmas ommbka, KOTOPYI IOIYyCKalT MapKeTOJIOTM, - HeIOOoOlleHKa CUJIBL
OOOPOHUTEJILHOM [1O3ULIN.

JlaBpel nobenuresisa, NIPUBJIEKATEJIbHOCTHL HACTYIATEeJIbBHOM BOMHEL 3aCTaBJIAT
CpellHET'O MeHeIxepa II0 MapKeTMHI'y ©OpaTbCsa 3a Kolbe M MAOTM B aTakKy Ha
OmxaMiero OKOINaBULEeI'OCd KOHKYPEHTAa

HyuTo B MapKeTMHIe He BHIBBBaeT OOJbllel XajloCTM, YeM aTaky JeT'KUMU
opuranamu. RCA u GE nmporus | BM B xomneoTepax. Exxon w Lanier nporus | BM s
aBToMaTuzauumu obdmcos. Vstern Uni on nmporur BCEX B 3JEKTPOHHOM MMOUYTE

"TepomsMm' - 5T0 OOJIE3HB, KOTOPOM CTPANAT MHOTME MApPKETOJIOTM, TI'OTOBHE
Ha BcCe, oaxe Ha CMepTh, pamou CBOeM  QUPMEL Ecmm BaM HYXHBEL 3HAaHUA O
MapKeTMHI'OBEIX BOMHAX JMUb IJisS TOTO, 4TOOBl NOKPHITHL ceba cjapoy 1noben, BEI
uyTaeTe HEe Ty KHUTY.

"A Tenepp g XOouy, UTOOH BH SalOMHMJIM, UTO e€lle HUY OAUH yOJIOIOK He
BRIMI'PEIBAJI BOMHY, yMMpas 3a CBOK CTpaHy, - ckazaJjy Ixopmx CkOoTT B pOJM
[laTToHa. - OH BBMI'PEIBAJI €€ I[I0OTOMY, UYTO 3a CBOK CTPaHy 3acTaByiga)l yMUPATh
IPYTUX TYMNHX yOJIOIKOB .

B | BM Her repoen. HukoMy He BpydanT Menasi I[IOCMEPTHO. MHorma

nobemurenaMy ObBlBAaeT TPYIOHO BOCXMIIATBCS, HO JIOOOM HeyOadyHMK CKaxeT BaM, UYTO
HYKakasa JIoOOBb HEe CTOUT IOPaXeHMS.

OBbopoHe 6JaroBOJIMT CUJla TPeHUS

OnHa ™3 [IPUYMH, OOBACHANIMX [IPEeMMyleCTBO OOOPOHUTEJILHOM  [IO3ULIUN,
3aKJIYaeTcd B TOM, UTO IIPOBECTU HEOXMIAHHY aTaky OOBUHO ObBaeT OuUeHb
TSXEJIO0.

"B Teopun, - rToBopuT Kiaysesul, - (GAaKTOP HEOXMIAHHOCTU MOXET CHIPATh
BaM Ha pyky. Ho Ha mNOpakTrMKe B XOI BCTylaeT Cujla TPeHMs, KOoI'Ja CKPUIl Balen
MallVHE NpenynpexnaeT NPOTMBHMKA 06 omacHocTu'.

B Tmeopum OurBa 1916 roma Ha peke CoMMa HOJIXHA ObUIa CTATh HEOXMIAHHOM
araxkoi. Ho rnocjie IepeMeleHrs MUJJIMOHA UeJIOBeK Ha T[O3MUUM WM HeOeJm
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aprobcTpesia O KaKOM HEOXUIAHHOCTU IJIS COK3HMKOB MOXHO T'OBOPUTH?

YUem MacumTabHee olepauus, TeM MEHbIIe HEOXMIAHHOCTL. MajileHbKas KOMIIaHUuA
BIOJIHE MOXET yIMBMTE KPYIHY BHIIyCKOM HOBOTO HOpomykra. Ho sor Ford stum yxe
e ymueur General Motors. He nossommr cuna TpeHus.

PaccMaTprBasa MCTOPUM, KOTIOA KAKMX- TO JIMOEPOB 3aCTaBajiM BPACIJIOX, OOBIUHO
OBHapyXMBaelb, UTO y Tex OBJIO NPeNoCTATOUHO 3abJarOBPEeMEHHEX IpenynpexIeHUN.
JInnepoB NoBexmanT TOJIBKO TOI'Ia, KOI'Ja OHUM MTHOPUPYKT DOTU NPEenylNpexIeHUs W
IIOIIPOCTY HEe INIPpMOAKT 3HAUYEHMA YCUIIMAM KOHKYPEHTOB.

B ceoen xHure Mein Kanpf, pasomenmerica Ttupaxom oxosio 10 mmiH, Turiep B
TOYHOCTM T'OBOPUI AHTJIMM M PpaHUMM O TOM, UYTO OH cobMupaeTcd chejyaTb. VM coemnan
10 ;eT cnycrs.

ATaxa TpebyeT BpeMeHM

ATakyomasa CTOpOHa B BOEHHOM CpaXxeHUM HE TOJIbKO TepaeT GaKTop
BHE3AMHOCTY, HO U BPEMs, B TeUeHue KOTOPOTO OHa TOTOBUT CBOM BOMCKA K
HacTymeHro. JIo TOro Kak ODOPOHAKIMECsS IMOUYBCTBYIT Ha cefe BCO MOIb aTakKw,
MOTYT NPOWTM IOHM MM HeIesM, B 3aBUCUMMOCTM OT MaclTaba opobjieM C JIOT'MCTUKONM,
U U3 3TOTO OHU CMOTYT M3BJIEUb IJId CeBd I'POMaNHYK BHTOIY.

B meHb, KOTHa COK3HMKM MOJDKHBI ObIM BHICAOUTHLCA B HopMmMaHmmu, no 6Gepera
HEeCMOTpPS Ha BCe MNPEeNNpMHATHE paHee ycuius, pnobpammck Tojsbko 156 115 uenomex.

V3-3a npobjieM C TPAHCIOPTUPOBKOM U IOCTaBkKaMM I[IOHAZOOMJIOCE HECKOJIBKO
MecsAleB, 4YTOOB NepebpOoCUTh MUJIJIMOHEL JIIOIEM, HeOOXONOMMEBIX IJisd NOOeIEL.
B MapKeTMHTOBEIX aTakKax NpoOJieMsl C TPAaHCIOPTMPOBKOM, KakK [IPaBMUIIO, He

BO3HMKAKT. KoMmInaHMsa MoxeT ITJOCTaBUTh CBOU TOBapH B TBICAYUNM MaAI'a3MHOB BCeTI'O 3a
HEeCKOJILKO IHEMN.

EcTe Opyroe y3kKOoe MECTO - KOMMYHUKALUU. Isia Toro UYTOOBl HOOHECTHU
MapKeTUMHIOBOe obpalleHMre OO MWUJIJIMOHOB IIOKyllaTeJIel, MOT'YT IOHAaIOOUTBHCH MECSHLEL
Wiy  Oaxe  T'OHHL YacTo y OupMH, 3aHABILEN OOOPOHMUTEJNIBHYI NO3ULMID, MMeeTCsd
NIpenoCTaTOYHO BPEMEHN, 4yTOOBl TEeM WU VHBIM CIOCOOOM MNPUTYNOUTBH aTakKy
KOHKYPEeHTa.

Ho, xejas BOCHOJIB30BATBCH OSTUM CBOMM [IPEUMYLECTBOM, oBopoHALIAACSH

CTOPOHA OOJIXHA OBITH HadeKy, ITOTOBOM K IIOABJIEHMIO yTI'POSBHE C JIOOOI'O HAalpaBJIEHUS.
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* TnaBa 4. HoBass ®pa KOHKYpeHLUMM *

HexoTOpEle T'OCyHapCTBEHHBE HOeATeNM M I'eHepaJsibl MNEITAanTCcsa M30exaThk pelallen
OUTBE. JcTopusa paszpyumia 3Ty MILJI03MUIO.
Kapn ¢on Krnayszeswull

CaMele KpPOBOXAIHEE BHPAXEHMSA CEeTOOHANHMX Tas3eT B 2 HalgeTe He Ha
CTpaHMLax O MEeXIyHapOIHHX COOHTMAX. OHM B KOJIOHKAxX O Ou3Hece
"Mer mx yHuuroxuMm' . "Eciau He ybbeM Me, yObOT Hac'.

"2ST70 GUTBA HE HA XM3HL, a Ha CMEpPTH .

HeT, »TO BOBCE He CJIOBA OOHOTO M3 MNAPTU3AH- JIEBAKOB WM IOMKTATOPA U3
NapTuy OpPaBHX. DTO TUNMUHEE BagBJIEHMSI TpPex OuU3HEeC- IMOEPOB, TOBOPAIMX O
NPEeACTOANMX MAPKETMHTOBHEX KaMIAHMAX.

S3HIK MapKeTMHTa OBUI 3aMMCTBOBAH y BOEHHHIX. M 3alyCcKaeM MapKEeTUHTOBYIO
KaMoaHmo. KaMrnaHmo- IpOPEIB.

Mel HaszHayvaeM Jiomel Ha 0OoJiee BHCOKUE JOJDKHOCTM. B IOuBM3MOHAX, KOMIIAHMSIX
nogpasznejgeHusax ME panoprTyeM O NPUOHUIAX U yOBRITKaxX. JVHOTIOA Mel BEIOAEM YHUDOPMY.

BpeMsa OT BpeMeHM Ml OTIPABJISEMCS Ha MEeCTO, UTOOH yCTPOUTbL CMOTP CBOMUM
paboTHMKaM. MHOTIA Mb IOaXe UCIOJNb3YEeM CIIYyXeOHOE NOJOXEHME B JIUYHBIX LEJifaX.

Mel TOBOPMM KaK TE€HEepasie, HO 3a 3TUMM CJIOBAMM HET MX CTPaTernuyecKOoTo
MBIIJIE HU A,

MapKeTMHTOBAs BOMHA - OSTO I[IONBITKA MCIOJB30BATH BOEHHOE MBIUIEHME B
PEeleHNY MAapKEeTMHTOBHEX IPOOJIeM.

MapkeTrHTy Kak HayuHol gucuurimHe HeT eme u 100 ser. OH noka eme B
' KOPOTKMX WTaHMIIKAX', €My HEeIOCTaeT TeOprM. BOeHHad Teopus SBJIAETCHS MOCTOM
Hal STOM NpOoNacThi.

BoMHE 3aroJIOBKOB

Ecim Be umTaam Busi ness Week, Forbes wumm Fortune, Be, BepoATHO, yXe
XOPOWO BHAKOMH C BOEHHBIM S3BKOM.

"Mueuas BoMua", "BoMHa HanuTkoB  kojya"", "BoMHa raMByprepor’ - BOT
HeNaBHME [PUMEPHl XYPHAIMUCTCKOTO MUJIMTapusaMa. Ho Huxe, OO 3arOoJIOBKaMMA,
ABTOPBl TOJIHOCTBI MIHOPUPYIT OOJBIMHCTBO DJIEMEHTAPHHX BOEHHBIX IPMHIUIOB

"Hopent Xer OX sanmuxmpaloT B OOMCH' , - TJIACUT OOMH U3 3aroJioBkoB B The New
York Tinmes. A Hmke CKasaHo. "TonuTKa 3axXBaTUTL JIMIASPCTBO B chepe
aBTOMaTM3aAUUMN .

Ecim Ow  Jauwa BTOpIJIack B 3anamHyio IepMmaHuio - cTpadHy, B 12 pas
NPEeBOCXONANYID €€ IO pasMepaM, Ipecca BHpaswuia Ob MoK M HENOHUMAHUE.

3axXBaTUTh JUAEPCTBO?

Xerox - xkowMmnaHmd, Yy KOTOpPOM TOHOBOM OOBEM NpPOLaxX MNPOOYKTOB IJA
aBToMaTM3aUuM odMcor He npepsmaeT $2 mipna, wumer npotue | BM koropas memaer
Ha sToM ceeime $40 mipn?

EcTe Macca Opyrux NPUMMEPOB CEMAHTUUECKOTO MeMa 60e3 CTpaTermdyecKoro
OT'HA.

“Nat i onal Sem conductor nepexomur PyBuxoH", - cloBa HNpe3uIeHTa KOMIIaHUM
Uapsae3a 3. CHnopka B 3aTl'OJIOBKE PEeKJIaMHOT'O OOBABJIEHMSA O HOBOM JIMHUM MUKPO- U
MUHVKOMIIBOTEPOB

Korpa mmit  llesapps nepexomusl peky Pybmukon B 49 romy mo H. 3., OH meJad
3TO C LEJIBIM JIETMOHOM, OCTaBMB elle ABa nmoz3amu cebdg. Cusa llesaps Owula CTOJb
yCcTpalawnuel, d4YTo eI'o ONNOoHeHT, IlloMmer, cpaly peumy 0exaTb M3 VTaauu.

A y Cnopka ecTb Jjeruonwe? U uro, |BM cmacrca Tax xe merxko? He HYXHO OHITH
BOEHHBIM T'€HMEM, UTOOH NOTamaThbCsd, UTO DSTO MOJIyBTOPXEHME He OyIHeT OCOBEHHO
Y CIIEUHBIM.
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[lpenckasaHuss uiay npomnaraHga?

Korma xommanusa Coca- Col a npencraBusa cBoo HOByN, 6OoJjiee CIaIKyln QOPMyILy
HaNmMUTKa, OHA TakKXe KOHOMIEeHUMAaJbHO coobmmia, UYTO OXMIAeT POCTa MOJIM PHIHKA Ha
1% exeromHo B TeueHME MNOCJENylUMX Tpex JeT. 5To ObUIO NpencKa3aHue WM IPOCTO
nponaraHga? Ecau npornaraHia, TO SBHO HeyIauHasd. HM OIMH KOMAaHIMP, HAXOISACh B
30paBoOM yMe, He OyIeT CTPOUTH pachMCaHue AOCTUXEHMS MNOOESHL.

"d Bepuych"', - ckazan HOyrsnac MakApTyp, OOokumas Oumunnuuel B mapre 1942
rona. Ecim ©Ow OH moBaBui "m0 KOHLA roma', ero penyraumsa Opgia  Obl  CEPbEe3HO
rnomrnopyeHa K TOMy MOMEHTyY, KOTJa OH CHOBa BEpHyJICA Ha ToT Oeper (Begb 3TO
npousomsio B 1944 rony).

HeBHINIOJIHEHHEIE OOemaHMsa [MOIPEIBAKRT IOyX. MapkeTHHTOBEIE OOEmAaHMUsa  OOJIKHEL
OBITH CTOJIBb Xe HeOolIpeneJIEHHEI, KaK " IIOJINTUYeCKHUe. B IIPOTMBHOM Ccliydae OHUM
TOJIBKO IIOOOPBYT Ballll CWUJIBL

Korma Tumiyep noobemasi B3ATb CTANMHTPAIl M HE B3AJ, OH MIOTepas 6oJble,
yeM CBOK penyTaumo BOeHHOTo. OH Takkxe I[OTepsasl CBOM obpas "MacTepa
nponaraHms’ .

Peanmmmu MapKeTMHI'OBBIX KOHOQJIMKTOB

OCTaBMM B CTOPOHE IyCTEHEe cJjoBa. COBEPUEHHO OYEeBMIOHO, UTO B MapKeTHMHITEe
HacTylaeT HoBasd 3pa - 2%pa, 0O cpaBHeHmpo C¢ koropoi 60-e m 70-e romel mokaxyTcs
JIETKVMM BOCKPECHEIM IIMKHVMKOM. KOHKypeHLH/IH CTaHOBUTCHA BBepCKOIZ. BusHec TEeriepb
3aKJIoyaeTcsa B TOM, UYTOBH "ypBaTh KyCOK y KOI'O- TO Apyroro".

IIo Mepe TOI'O KaK KOMIIaHVNM OJSKCIIEPMMEHTUMPYIT C HOBBEIMM VM HOBBIMM criocobamm

YBeJIM4YeHNA Inpomax, OHUM BCe BoJiblie CKIJIOHAKTCHA K VICIIOJIB30OBAHMIO BOEHHEIX
cTpaTerui.

Ho arpeccumBHOCTBb cama IO cebe elle He ABJILETCA NPM3HAKOM XOPOlel BOEHHOM
crparervn. OCOBGEHHO eCJM 5Ta arpPeCCUBHOCTL OCHOBAHAa Ha YyIpPaBJIEHUYUECKOM
napamurme " Bospme”. Bojblle NPOOYKTOB, OOJblle NPONABLOB, OOJIbIE pPEeKJIAMH,

Oomnblie TAXeJION pPaboTH.
KcraTtn, d4TOo KacaeTcsa TAXeJOM pPabOTHL Mel xak- TO OoJjlee yBEPEHH B yCllexe
ecny nOJd ero IOOCTWXEHMS MNIpMXOoIMUTCHA padboTraTe B [1OTe Jmla. [lo3TOMy  MH

HasHadaeM OoJblle BCTpPeY, numeM OoJiblle OTYEeTOB M 3alMCOK, BHezpsaeM OoJiblie
YIIPaBJIEeHUECKMX [NPUHLNUIIOB

A BOEHHad MCTOPMSA YYMUT HAC COBEPULIEHHO MHOMY. YIOPHOE CTpeMJIeHue
nobenmTs B OUTBE TOJILKO 3a CuUeT TOoIo, yTO He XaJielnT  CUJI, OBOBIUHO
3aKaHUMBAETCA I[IOPaXeHUEM. I B TpaHWedax I[leppol MMPOBOM BOMHEL, M Ha yJaulax

CranmHIrpana Te KOMaHIMPE, 4YTO OONyCKaJlM pPyKOMNAalIHyl MeXDOy CBOMMM COJIDaTaMu U
INPOTUBHMKOM, Kak NPaBuMJio, IPOMIPHEBAaJIM OON.
Ynpsavasa peurMocTb XerOX cTaTh JIMOSPOM Ha PBIHKE OOOPYyINOBAHMA  IJid

aBToOMaTHU3aUMM 0QMCOB He MIpM3HakK Oyaymero yclexa, a HOpM3HaK TIETHOCTU
IIOOOOHEIX HaMEpPEeHUN.
T'opaznmo Jydile HAHOCUTH OBICTPEHE, MOJIHMEHOCHEIE yHapbl, KOTOPBE OOJIiblie

33aBUCAT OT BPEMEHM, HEeXeJM OT MyCKyJioB. (HeMUBl Ha3HBaIM 3TO OJULKPUTOM WU
MOJIHMEHOCHOM BOMHOM. )

He TO UTOGE MYyCKYJIBl MJIM OPMHLUI CWUJE 30eCh He paboTanu. OTHIOObL HE Tax.
Ho B TOM ciydyae, e€CJM aTaka He OyIeT NPaBUJIbHO CIJIaHMPOBAaHA, BBl PACTPaTUTE
BCE CBOE€ I[IPEeMMYyINECTBO BIYyCTYyl, I[I03BOJIMB OUTBE BHPOAUTBLCS B USHYPAOIYO
3aTAXHYI BOMVHY.

EcaM BH CJBIIMTE OT CBOEIO KOMAHIMPa, UYTO 'Mu HOJIKHEL yIABOUTH yCUIMA ,

3HaMTe, UTO BTO TOBOPUT HEYJAUHUK. IIOpOM OTOHb IOJIKEH BCIBXHYTb - U
IOTaCHYTh. | BM nobexnaer He moToMmy, YTO OyMaeT HOOJbIle, a [NOTOMY, UYTO MEICJIUT
nsobpeTaTesibHEee,
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* T'maa 5. Ilone 6uTeBH *

ns XapakxkTepa I[No3MUMM HEeINpMATEJIA MBI MOXEM CcIOejilaTb BEIBOIO O €I'O HaMepeHMAX
Y, BCJIEOCTBME DB3TOI'O, IEeMCTBOBATH COOTBETCTBEHHO
Kapn ¢on Krnayszeswull

B BOEHHOM CpaxeHuUM TeppuTopuH, Ha KOTOPOM MHNPpOMCXOOuUT OO, VMeeT
HaCcTOJIbKO OOJIblIOe 3HaYeHMe, UTO B €€ YeCTb OOBUHO UM HasEBaknT OUTBY.

MapadoHCkasa IOOJMHA, peka MeTarp, IOepeBHA BaTepsioo, ropon I'erTucbepr,
xoJIM BanHkep, ropa KaccumHO

B MapKeTMHI'OBOM CPaXxeHnmM TeppmuTopmnd TaKXe BaxHa. TOJIBKO HYXHO 3HAaTh,
TIe OHa, B3Ta TeppuTopud. ['Ie NPOUCKONAT MAPKETHMHITOBHE OWTBH?

Hy m MecTeuko. ..

ns 3TOM KHUIU BBl elle Yy3HaeTe, KaK BaxHO yoepxaTs 3a cobon
' MAPKETMHTOBEIE BHICOTH U M30eraThb " XOpOWO OKOMABUMXCH"' KOHKYPEHTOB

Ho rme 2T BRICOTHE? ['Ie HEeNpuATeJbCKUE TpaHimen?

Ecnm Bel cobupaeTeChb MOTKM B OOM Ha CBOEI'O KOHKYPEHTa, HEeIJIOXO OBl 3HATh,
KyIla HalpaBUTb CBOM CTOIIHL.

MapKeTHHTOBEle OMTBBE [IPOMCXONAT HE B TOPTOBHX oducax, He B cylepMapkeTax
¥ He B alTekKax. 9TO - BCErO JMIIb TOUKM, UYepes KOTOPHE pachHpenessaiTCd TOBAPEH,
BEIOOP KOTOPBIX HejlaeTCd I'Oe- TO B IPYyI'OM MecCcTe

MapxeTuHIOBEle OMTBEL [IPOMCXOHOAT M He B Iopomax Bpozme Jajjaca, IeTpomTa
nnm JleHBepa. Bo BCAKOM CJlydyae, He B (QM3MUECKOM IIOHMMAaHMM I'OpOoLa MM PerMoHa

MapKeTHHTOBBIE CpaxXeHMsa I[IPOMUCXONAT B HENPUATHHX, HDaxe OTTaJIKMBaUMX
MecTax. B MecTax, I'Ie TEMHO M CHPO, I'Zle He M3BeIaHbl MHOIME TepPPpUTOPUM U
TIIyOOKMe fAMBl C KOJIBAMM BHM3Y NOACTEPEralnT HEOCTOPOXHBIX.

MapKeTHHTOBBIE CpaxXeHMs pPas3bl'PEBAlTCSA B yMax. B BameM yMe, B yMe BallMx
IIOTEeHUMAJIBHEIX I[OKylaTeJiey, [puueM KaxIOeli »OeHb, ©0e3 BHEXOIHHEX. YM - BOT
HacTosumee noJjie OuTBH. OueHb TpyOHAS OJd [IOHMMaHUSA TeppuTopus. I[lojie OUTBH
WVPUHOM BCero 6 morMoB. BOT e NPOMCXOIAT MAPKETMHI'OBLIE BOMHEL Bbl NETaeTeCh
ODOTHATE M NOOOPOTH KOHKYPEHTOB Ha MEICJALEM I'Ope pasMepoOM C KOKOCOBBIM Opex.

MapkeTHHTOBas BOMHAa - BOMHA VICKJIOUMTEJIBHO MHTEeJIJIeKTyallbHasd, u
TEPPUTOPMIO, Ha KOTOPOM OHa MIPOMCXOIUT, HE BUIUT HUKTO M HMKOT'ZA. Ee MOXHO
TOJIBKO INPEeACTaBUTb, M 3TO JeJjlaeT MCKYCCTBO MAapKeTMHIOBBIX BOMH OIHMM M3 CaMbIX
CJIOXHEIX IPeIMeTOB IJig M3YyUYeHMH.

HyXHO COCTaEBuUTE KapTy

Xopoumit TeHepall nepen 6oeM Bcerna IPOM3BOAUT TUATEJIBHYID PEKOTHOCLUPOBKY

MeCTHOCTHU. Kaxnmﬁ XOJIM, KaXIoad I'opa, Kaxnzmasd reka AHaJIM3NPYKTCHd C TOUKIM
3PEeHMA BO3MOXHOCTEN IOJid OOOPOHBEl M aTakKM.
Xopowmit TeHepaJyl TakKxe n3ydyaeT IO3MUUM HelIpUuATeJId. [lepen HauaJiOM

CPpaXeHMsa OOJDKHEL OBITb HAHECEHH Ha KapTy M M3YyYeHBE BCEe BpaxXecKue OOBEeKTH C
yKa3aHMeM MX TOWHOI'O MEeCTOIIOJIOXKEHMS M OTHEBOM MOLM.

CaMell XOpOoWMM COPIPU3 - eCJM COpIpM30B He OyOer. Yero xoOMaHIOUP
crpeMuTcsa u3bexaTb Ji0OOM LIEHOM, TakK ©STO BHe3alHOM aTaky C HalpaBJIeHUHd,
OTKyIa €€ COBEPUEHHO He XIelb.

B MapKeTMHTOBOM BOMHE INPOBECTM PEKOTHOCLMPOBKY HEOOBUYAMHO TPYIOHO. Kax
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IIPOHMKHYTB B CO3HAaHMEe UeJloBeka, UYTOOB YBUIETbH BPAXECKY TEepPpUTOPMIO C
UMERIVMUCS Ha HeM yKpPelJeHUAMM?

OmuH U3 CIoCoBOB "cocTaBuTh kapry" - NpoBECTM MapKeTUHTOBOE
MccilenoBaHue. Ho He TpaIMUMOHHEIM CIOCOOOM, KOT'Ia INOKylaTeJleM CIOpalMBalnT O
TOM, UYTO OHM XOTAT KYyIUTb. OTO BUepallHUM IEeHb.

BEl IOJDXHEI Y3HATh, Kakue I03MUMM 3aHMMAalT IpyTMe KoMIaHuu.  Komy
IpMHanjexaT BECOTHL.

[IpaBUIILHO BHIIOJIHUB MCCJIeIOBaHUE, BEl CMOXETE INPenCcTaBUThE cebe OouepTaHUd
yMa CpemHero INOTEHLUMAJIbHOTO KJIMEHTa WM COCTaBMThb KapTy, KOTOpas BaM Kak
MapKeTMHI'OBOMY I'eHepally OyIeT He MeHee HyXHa, 4YeM KapTe, KOTOpee IlaTToH
BO3MJI C CcOOOM HOoBCKIY IO EBpomne

CocTaBJjieHue KapTEl YMCTBEHHOI'O [10J14 6osa maeT BaM OT'pPOMHeNee
IPpeUMylleCTBO. BOJIBIIMHCTBO KOHKYPEHTOB Iaxe He Y3HalT, e NpoMcCXoIuT OuTBa
OHM OynoyT BCeLeJIO 3aHATH COOCTBEHHBIM JlarepeM. CBOMMM MPOIYyKTaMM, CBOUM

TOPI'OBEIM II€PCOHAJIOM, CBOMMUM IIJIaHAMMU.

T'oprl B TOoJIOEE

Ecnn HOMNBITATHCHA omnmcaThb YeJIOBEUEeCKUM YM, TO KpoMe CUMBOJIOB
BOCIIOJIb30BATHLCS HEUEeM. EcTb, BIOpPOUYEM, CHMMBOJIE, KOTOPHE M B MAapKEeTUHIOBEIX, U
B BOEHHEIX oOllepaumax OynyT Oojiee UyeM yMeCTHEL

Ha BOMHe OOBIUHOM XOJIMBI M T'OPH TPAaOMUMOHHO CUMTAKT CUJIBHBEIMM  [1O3ULIMAMHU,
OCODOEHHO MNPUT'OOHBIMM =IJid ODOOPOHHEL. Ha BOMHe, B TOM 4YMCJIe MAapKeTMHIOBOM, TaKue

CUJIbHEIE TIO3MLMM OOBIUHO HABBEBAKT BLICOTAMU. Tak dYTO IIOHATHE BEICOTEl MOXHO
MCIIOJIb30BATh B KadeCTBEe OCHOBHOM KOHLENLIVMU.

Ho ropa moxeT OBITH CBOOOIHOIN, a OplBaeT M 3aHATA. CanbeTouHnyno TOpYy,
HanpmuMep, 3aHMMaeT Mapka Kl eenex. [lapeM TOpBl KETUYIIOB ABJISETCH Hel m T'OPHL
kommneiTepoB - | BM

HekoTophe TOpH IMIOMHAT HEMaJio I[OMNBETOK 3axsaTa. I'opa "Kosa" uvacTmuHo

npuHamiexut koumrnaHum Coca- Col a, HO ucnEITEHBAeT MOCTOAHHHE aTaKy CO CTOPOHE

Pepsi .

Eciu mnokyrnaTesnb, TOBOPS O TOBAPHOM KaTeIopuM, MCIOJBE3YET TOBAPHYIO
Mapky, 3HalTe, UYTO B3Ta T'Opa B er'o yMe IPOYHO 3aHATa. Korma KTo- TO yKas3HBaeT
Ha koOpobky canderoxk Scott wu rosopur: "IarTe MHe Kl eenex", wHerpynHo

JoragmaTbeCcd, KTO 3aHMMaeT can@eTquym I'opy B €I'0 CO3HaHNMMN.

CerMeHTaLMsI - PpPaBPHE TeppUTOPUK

Kro B CoemvHeHHHX llTaTax 3aHMMaeT aBTOMOOMIIBHYKH TOopy? MHOTO JIeT Haszam
370 Oepwla koMnaHma Ford. Ho ee pasopBana B KJIOYbA CTpaTerMa CeIMEeHTUMPOBaHMUA,
koTopyw mnpumeHusia General Motors.

Tax uro ceromHa Chevrolet, Pontiac, Adsnobile u Qick sanmmanT xaxnen
CBOM CEeIMEeHT aBTOMOOMJIBHOM TOpPbL. CaMyln Kpenkyl I[IO03MLMI UMeeT, IOXaJlyu,
Cadi |l |l ac, mockosbky 3TO CErMEHT CaMBIX JOPOTMX U POCKOMHHIX MamuH.  ( Jlonom
UCHOJIb3YIT CJOBO ' Kamuilak' KaK CUHOHMM [Jid BHICOKOKAUECTBEHHHX [MPOIOYKTOB
"oro "xamnaxk"" cpemu Tenesn30poB”. )

lIMes nATh MOWHEIX He3aBMCHUMMEIX nosmumii, General Mtors coxpanHgeT 3a cobon
OCHOBHYI IOJIO aBTOMOOMIIBHOT'O pelHKa CIIA.

Ha TOpB- MOHOJIMTEI HalamawoT, OeJyIaT MX Ha CEeI'MEeHTH, KaXIBEM U3 KOTOPBIX
OPpUHAIJIEXUT CBOEeMY IIOJIKOBOZXLY. 39Ta IOOJITOBPEeMEHHas TEeHIOEeHUMs, CKOpee BCeTO
nponosxnurca u B XXl Beke. Y ToroO, KTO WM3HAYaJIbHO BJIaIeJ] I'OpOoi, eCTb mOBa
BapMaHTa HOeMCTBUM. PacCUlMPUTBCS WM COKPaTUTHLCH. CTONIKHYBUIMCE C BpParoM,
KOTOPEIM HaMepeBaeTCss CeIMEHTUPOBATH  PHHOK, KOMITaHMS MOXET Halpsadb CBOU
YCUIIMS B [IOTIEITKE COXPaHUTH KOHTPOJIb Han BCeN TeppuTopMen,  JmbO
CKOHLIEHTPUPORATL MX IOJIS 3allMTEl CBOelM Oa3HL.

BeCl'l.]IaTHble 3.]'IeKTp0HHbIe KHHUI'M 11O 6H3Hecy % ycnexy:
http://best-resume.net/free.htm
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OBBlUHO Bepx 6OepyT MHCTMHKTHE BJlazeiyblia. XaIHOCTb 3acTaBJigeT KOMIAHMIO C
IMOVPYKIEeY I[IOKa MapkKOoM HalpAraTb CBOM CMJIBL UM [BEITATHCH KOHTPOJIMPOBATH BCE

CeTMEeHTHI. OueHbL YaCTO B IIONBITKAX 3allUTUTL HeOOJIbIIYD UYaCTb I'OPBEl TepseTCs
OyKBaJIbHO BCe. Kak omHaxnu ckaszan &puopux Besukwii, " TOoT, KTO [IIBEITaeTcHd
salMUaThE BCE, HEe 3alMuaeT HUdYero' .

llonyuaeTcsHd, UTO  BallUTUTHCH OT KOHKYPEHTa, KOTOPEIN HaMepeBaeTcsd
CerMeHTHpOBAaTh Bally I'Opy, chnocoba HeT? K cuacTbo OJid BeIMKUX KOMIAHUM MMupa
cero, eCcThb. 06 osTOM cTpaTermmu MBI IOTOBOPUM B IJlaBe, IIOCBSIIEHHOM

OOOPOHUTEJILHOM BOVHE
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* TnaBa 6. CrpaTermueckmit KBagpar *

CamMoe TnmepBOe, caMoe TIJlaBHOE M CaMOe BaXHoe B CMBICJIe IIOCJenCTBUM
peueHrne, KOTOopoe OOJIXEH IIPVMHATDBH POCyﬂapCTBeHHHﬁ medaTeJlb )28 KOMaHImp, S5TO
onpenesiMTb  TUII BOMHEIL B KOTOPYID OH IOIpyXaeTcd, 3IOeChb HeJIb38 OuUMOUTHCHA
PaBHO KaK M HeJIb3d MBITATBCHA NPEBPATUTE BOMHY BO UYTO- TO NPOTMBHOE €€ MNPUPOIE.

Kapn ¢on Krnayszeswull

Henp3sg BEeCTM MAapKeTMHIOBYK BOMHY OHOHMM CIOCOOOM. lX, CKOpee, dYeTHpe.
Kakoy crnoco® BOEHHEIX OEeVCTBUM M30paThb - BOT CaMOe IepBOe M BaXHOe pelleHMe,
KOTOpPOEe BaM HeOOXOIMMO IPUHATH.

9TO peleHMre 3aBMUCUT OT BalleM NO3MLMM B CTpaTerMYeCKOM KbanpaTe, KOTOPEM
MOXHO I[OCTPOMTHL IJId JIOOOM OTpPaCiM.

B KadecTse npuMepa CHOBa BO3bMEM AMEPUKAHCKYII aBTOMOOUIIBHYIIO
IPOMEIIJIEHHOCTE. Chijel XOPOIO YCTOABIAACH OTpacyb C OYEeHb KpelnKUMU
B3amMocpa3aMu. dakTuyUecky, MNOCIEOHMUM, KTO OPIaHM30BaJl aBTOMOOMIIBHYKHD KOMIIaHMI
B B3TOM cTpaHe, Owbul Yosrep II. Kpariciep B 1925 ronmy.

Ha ceromusa Mel uMmeem " BoJbmyn ueTBepky . General Mtors, Ford, Chrysler

u Anerican Mtors. Ho ecnu ©Owbl KnayszeBuil ObLT XMB, TO, BHMIOSA M3 caMoJieTa B
asponoptry HerpomTa M OPOCHEB B3IJIAL HAa CUTyaLUIo, OH OB HeMeIJIEHHO HaBeJl
IOPSAIOK.

Sro He "Oombmas uyerBepka'. EcaM CcyaMTh [0 IOOJIAM PBIHKE, ~3TO, Tak
ckasaTh, ' 6Gombmwasa emuHmMua". Y CGeneral Mdtors 59%

Bce OCTaJIbHEIE, maxe BMECTE B34TEHIE, He MOT'YyT CPaBHUTHBCSHA C Gener a

Motors. IHoma amepukanckoro peiHka FOrd cocrasmser 26% Chrysler- 13%
Ameri can Motors-2% Bcero - 41% na Tpoux.
KOHEUHO, MH HE yUMTEIBAEM MMIOPT, cocTaeigouytt eme 34% (UTo SKBMBAJIEHTHO

25% Bcero AaMEpPMKAHCKOTO PBIHKA aBToMOOWMIel). JVMIOpT, Kak [MOKa3HBAnT LUGPH,
yMeeT HeMaJioe 3Ha4YEeHUe, OIOHAaKO MBEL He CTaBUM nepen cobou nem
NPOaHAIM3UPOBATE OTpacb BO BCexX ee NOOPOBHOCTAX. Hama 3apada -

INIPOMJIJICTPMPOBATE YEeTHPpEe TUIla BelIleHWHA MapKETUMHI'OBEIX BOﬁH, OCHOBEIBASACH Ha
npmUMepe OeTPOUTCKOM "ueTBepkM .

Bce uemnpe xomnauuu - Anerican Motors, Chrysler, Ford n General Mdtors
- SHAUMTEJIBHO OTJIMYAKTCA OpyI oT apyra I10 Ccuie. Kaxnaﬂ 3 HUX IIPVIMEPHO

HaIlIOJIOBMHY MeEHblle CcJlefnyoley B comcke. HMKakoro paBeHCTBa CpelIu HUX He
HabmopmaeTcda. 3To Kak QyTOoJsibHas JMra, B KOTOPOM MIPAKT 4YeTHPE KOMAaHIEL OIHa
M3 WKOJBE, IOpyras "3 KoJJlelxa, TpeTbsa M3 By3a, a uYeTBepTas COCTOUT U3

NpodeCcCrMOHANIbHEX MIPOKOB. CTOMT JIM COMHEBATHLCH B TOM, KTO N0BemguT?

B 3TOM mMrpe BaxHa He npocTo mobema. JHa, nox mmeHem General Mbtors nma
Tabjio OymeT OoJiblle OUKOB. [Jid OCTaJIbHEIX Nobela MMeeT IPpyI'OM CMEICJI.

Ina Ford 6Gonpwoit nobemoit 6ymeT yBeJMUeHME OOJIM PEHKA

Ina Chrysler noBemoint 6ymeT NpubGHEUIBHOE BEXMBAHUE.

IOna Anerican Motors mobBoe BepxmMBaHME - yxe nobena

B IDaHHOM MapKeTMHIOBOM CUTyauum BCe KOMIIaHMM oBJjanarnT Pas3HEIMU
pecypcamy, PasHBEMM CUJIBHEIMM CTOPOHAaMM, PAa3HBEIMM LejaMu. Tak nodeMmy OBl MM He
VMMETbL PasHBEE CTPpaTerMy MapKeTHHTa?

Kakoi Tun BOMHH HoJokHE u3bpaTte CGeneral Modtors, Ford, Chrysler u
American Motors' ? JIasariTe pacCMOTPUM MO3VLMM KaXIOM KOMIIAHMM.
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Turnn BOMHE, KOTOPHM HOJIXHA M36paThb
General Mdtors

llpexmge Bcero. KTO koHKypeHTe General Mtors? EcTe MyMHUCTEPCTBO OCTULIMMA,
ecTr demepaJsibHasg TOpIroOBas KOMMCCUSA, eCcThb KomMmccusa O LieHHBIM OymMaraM u Oupxam
n ecTb KoHrpecc CIIA ¢ ofbemMyM CBOMMM [aJlaTaMu.

Cener al Mbt or s He MOXEeT BHUI'PATH 3a CcUeT IIOCTOSHHEIX 1oben. Ecim
KOMITaHMSI JIMKBUOVPYET OHOT'O NI HECKOJIbKUX CBOUX
KOHKYPEHTOB- aBTONPOU3BOoOAUTE e, Cyn min KoHrpecCc pasobeblT ee Ha HEeCKOJIbKO
MEJIKMX dYacTel. IIOMHMTEe, 4YTO CJy4YmJIOoChk C IPyIMM 6OojbumM nobemmuresem AMEri can
Tel ephone and Tel egraph Conpany? He ycrpouna oHa MuHucrtepcrsBo oCTuULMn!

Ceneral Motors wmoxer nobemuTe JMmE 3a CcYET TOTO, WTO He OymerT
OPOUTPEIBATE. J NOTOMYy HOJDKHa M30paThb OOOPOHUTEJILHEIM TUII BOMHEL

OmHaAKO He HYXHO MCTOJIKOBEIBATH OOOPOHUTEJIBHYID BOMHY KaK I[IaCCUBHYIO
pabory. "Cama no cebe obopoHa, - nmmeT Kjay3eBull, - O3TO HETaTMBHOE 3aHATHUE,
[IOCKOJIbKY OHa 3acTaBJigeT CONPOTUMBJIIATHLCS HAMEPeHMAM Bpara BMeCTO TOI'O, YTOOEL
pPasBuUBATL CBOM COBCTBeHHBE".

HanpoTus, xopomasa OOOpOHa MMEeT HaCTylaTeJIbHYK NpMPpoLy, Yy Hee ecCTb
yeTKas LeJib. 3alUMTUTHE IJOMUHUPYIIYID PEHHOUHYK MO3MLMIO KOMIIaHMUM.

Yro pmoJsixeH cmenaTes Ford

Ford - cunbuas xommanma NO2. Y koMIaHmMu €CTb PECYpPCH, UYTOOH MPOBOIAUTH
HaCTymaTesJibHEIE aTaku. HO KOro el arakoBaThb?

Kak Jiobuy ToBOPUTh Buyumm CaTToH, 'S rpabin 6aHKM [IOTOMYy, UYTO B HUX
xpaHAaTca meHeru . Ford momxen araxosare General Motors noromy, uro y TO
€CTb PHIHOK.

MaTemMaTUYeCcKM STO OUeHb JIETKO MNpencTaeuTb. Ecym FOrd cmoxer oroBpath

10% 6usneca y General Mdtors, ero cobcreenHasa nojia peHkKa bBepacTeT Ha 25%
Ecim Ford or6eper 10% o6usneca y Anmerican Mtors, msMmeHeHue obwema ero
COOCTBEHHEIX MNPONAX M M3MEPUThE- TO OyOeT TPYIHO

BeMKO MCKyIIeHMEe BaxBaTUTh cjaboro - padoTaeT Teopud 'JIETKOM OoOuuM' .
[IPOTMBOIIOJIOXHOE, OIIHaKOoO, oamxe K MCTUHE. UeMm MeHbIIe KOMIIaHUS, TeM
OXeCTOUYeHHey OHa ©OyIeT cpaxaTbCsd, 3aumumas Ty HeOOJbIyl IOJI0 PBHKA, YTO
VIMEET. Ona ©OyIeT MCHOJIL30BATh TakMe INIpMeMbl, kKak ypes3aHue LeH, CKUIKMY,
oBJieTyeHHEEe TapaHTUM. HukoIIma He HalalalTe Ha paHeHOe XUBOTHOe

Jlydmer crpaTermer mjid xomnaHmuy FOrd 6ymeT HacTymaTesbHED TUN BOMHEL OHa
OOJDKHA MNPOBECTM pAd aTak Ha ciabue nosmuuum B pamax General Motors.

Kax HamTty 3TM CcjaaboCTM M CEHI'PATh Ha HMX - TeMa CIenOyllel IJIaBHL

Yro ponxeH cpenate Chrysler

Crapas aMepMKaHCKas [NOCJOBMIIA IJIACUT. KOT'Oa OOPKTCHA CJIOHE,, OOJblle BCETO
mocraeTcsa MypaBbaAM. KoMIaHuA Chrysler IOOJDKHa OCTAaTbCSA B CTOPOHE OT OUTBEBL
vexny General Motors u Ford u nposecTwr GJaHTOBHE aTakM.

MeHHO 3TO ¥ cpmesian Jiu Axokka. K umcily ero  QJaHToBHX aTak ( craBmmx
KJIACCUYECKVMM) Ha BCKO aBTOMOOMIIBHYK MNPOMBIUIEHHOCTB CIIA oTHOCATCA " nepBwui
KabpuoJieT, MEPBHI MUHUB3H, [EPBEI 6- MECTHEI NEepenHEeNPUBONOHOM aBTOMOOWMIIb.

JoCcTmxeHMsa M- pa fKOKKka MNOKaXyTCsa BaM ele OoJjiee BHAUUTEJNbHBMM, KOT'Oa BBI
y3HaeTe, OTKyna OH npumes. Ilpopaboras 8 mser Bo rmase FOrd, on BOpyr nepemed
B Chrysler, wuemy crnocobcrTBOBajl JIeKUIA TOJUOK CO CTOPOHH I'enpu ®opma 1.
MoxHO 6bUIO OX%umaTb, uro B Chrysler on npuHecer ¢ cobolt 1 (QOPHNOBCKYD
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crparermo. OTHOAL. SKOKKa cjlaBuTca TeMm, uro coszman mia Chrysler cosepmenno
HOBYK CTpaTerun, opasfo 0ojiee MNOOXONAIYyl IJS 3TOM OpTaHU3aLIUN.

Muorme JY TeHepasiel OT MapKeTUHTa CMOTYT CHeJaTb TO Xe camoe?
BOJIBIIMHCTBO M3 HAC [ONHTAJIOCH OB CHIPATh B MIPY [IOI HA3BAHUEM ' MapKEeTHHT'
TeM Xe CIOoCOOOM, UTO MPWHEC HaM yIauy B [IPOUJIOM.

OrmamelBasChb Hasal, MOXHO Ha3BaTb BCEeI'O OINHY CTpaTeIMio Ford, KOTOPYIO

AxOoKKa MOT MCIOJIb30BAaTh B KauecTBe mabiona mia Chrysler. To 6wmula ycnemnas
brnaHrosas araka B Jmue Mistang, nepBoro OBYXMECTHOTO " nepconaspHOTO"
aBTOMOOMIIA.  SIKOKKAa JIMUHO paspabaTeBajl 3Ty MallMHY, CTAaBIYD JUMOISPOM MIPOHOax B

CBOEM KJjlacce, IIOCJIe TOI'O KakK eMy yHaJloChb- TakM yT'OBOPMTH Ha 2TO I'eHpm dopra

Ymo pmosxHa gpesiares Anerican Motors

YTo MOXHO NOCOBeTOBaTh OGenHot American Motors? Pasee uTo yMTuM B Jeca
HameTh KaMybJIsX M CTAaTh MAPTU3AHOM.

Areri can Mbtors cammkoMmM Maja, dYTOBGE YCTpamMBaTh HACTyllaTeJIbHBEIE aTaKM Ha
Ceneral Motors. Jaxe ecnau [oHadaljly OHM OyOyT MMeTh yCHeX, KOMIaHMA He
oBnanaer OOCTaTOUHEIM YMCIIOM OUJIEPOBR, OOCTATOUHEIMU I[IPOMUS3BOINCTBEHHBMM
MOUHOCTAMM M MAPKETUHTOBEIMM MYyCKYyJiaMy, UYTOOH MNONIEPXMBATH aATAaKU.

Anmerican Motors rakxe caMmKOM Majia Imjisd (QIAHTOBHIX aTak NPOTUB OTPAaCJIM.
He HaACTOJNBKO Majia, 4YTOOH HAUMHATL TaKMe aTaku - BCEe Xe 3TO0 KOMIIaHUS,
MCIBITAHHAsa Homem PambiiepoM. Ho, TeM He MeEHee, CJIMIIKOM  Marlna, YTOORI
IOOMMHMPOBATE B CETMEHTe [I0CJle TOTO, Kak I[Ie€pPBOM CO3MHAaCT HOBYKH KOHLEIMLMO
aBTOMOOMIIA.

EIMHCTBEHHAs KaTeropwusd, roe Anmerican Mtors nocrogHHO omepXuBaeT
nobegner, - aBTOMOOMIIM Jeep. OTO KJlacCcuuecKad NapTMUM3aHCKasda TaKTHUKa. HanTu
CerMeHT, KOTOPHIM IOCTATOUHO BEJIMK, UTOOH OKA3aThbCH IJId NApTU3aHa NPUOBLLIILHEM,
M CJMIIKOM MaJl, UTOOB Ha HETO MNOKYCUJICH JIUIEp.

T'opa B TOoNOBE

IaBariTe CHOBa BEePHeEMCsS Ha Haume 1noJie 6o4. I'opa, KOHEUHO, ABJISETCHA
BEICOTOM, Ha KOTOPOM YKpEeNWJICHa JIMIep.

Ecnn BEL nomnere uepes TopYy, 3HAYUT, HadyHeTe HaCTylaTeJIbHYIO
MapKEeTVHIOBYI BOMHY. BO3MOXHO, BaM IOBe3eT M BH HaMOeTe IOJIMHY WM YyleJbe
yepes KOTOpHIE CMOTYT NPOpPBAaTbCA BauuM BOMcKa. Ho OurBa OyneT TAXeJOoN U,
CKOpee BCeTro, IOOpOTON, IOCKOJIbKY JIMOEepPhl OOBUHO 0O60JlamalT »OOCTaTOUYHBEIMU
pecypcaMm IOJjig OpT'aHM3alMM MOIHBIX KOHTPAaTak.

Ecin, cTpeMsach u3bexaTb aTaK KOHKYPEeHTa, BE CIYyCTUTECh C T'OPH, TO
BeIOEpPETE OOOPOHUTEJIBHYI BOMHY. [lpaBmJIO BEI 3HaeTe:. Jlyduas —saummTra - 3TO
HalaleHNe.

Obomnsa Topy, BH OyneTe BecTM (QJaHTOBYK BOMHY. Kak npaBmijio, 2TOT TUII
MapKeTMHI'OBEIX Ollepaluuy OKa3eBaeTCsa caMbeM 30QeKTUMBHEM M HaMMeHee IOOPOIUM.
OmHaKO OJIg MHOTMX TOBApPHEIX KATETOpMM TPYIOHO NOXBAaCTAaTb OOMIIMEM BO3MOXHOCTEN
oJsa QJIaHT'OBEIX aTak.

A ecyu BH pOMIeTe IOI I'OPOM, TO [NOBeIeTe [NapTU3aHCKYK BOMHY. BE xXoTuUTe
HaUTY TEepPpUTOPHUI, BIIOJIHE O6e30IacHYI, 4yTOOBEl €e He HYXHO ObUIO OOOPOHATH. Wim
CIIMIIKOM MaJIeHbKYy, dYTOOB JIMOEP Ha Hee NOKYCUJICH
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* T'maBa /. I[IpuHUMON OBOPOHUTEIIBLHOM
BOMHEI *

T'ocymapcTBeHHBM IOedaTeslb, KOTOPHM BUIUT, UYTO BOMHA Heu3OeXHa M He MOXeT
PEeUMTbCA HAaHEeCTM yHap [IEepPBBEM, BMHOBEH B [IPECTYIJIEHUM NIPOTUB CBOEM CTPAaHHL
Kapn ¢on Krnayszeswull

EcTe TpM OCHOBHBIX NPMHLMIA OOOPOHMUTEJIBHOM MAapPKETMHI'OBOM BOMHEL Kaxnenl
M3 HMX JIETKO BEYUYMTHb, HO CJIOXKHO I[PMMEHMTbE Ha NpakTuke. OOHAKO eCJM BB
cobpanucCbk OOOPOHATBCHA II0- HACTOAWEMY, BaM CTOMT PACCMOTPETH KaXIOpll M3 DTUX
INPMHLUIIOB BO BCeX MNOOPOOHOCTAX.

pmuumun o6oponsr NO1

OBOpOHUTENIEHAS BOMHA - MIPA TOJBKO LOJS MAPKEeTHUHI'OBOI'O JIMAEPAa. ITO MOXET
IOKa3aTbCHd OUYEBUIHBIM, HO BCE NAJIEKO HEe TaK IIPOCTO

Mel HMKOI'Za He BCTpedajM KOMIIAaHMD, KOTOpas He cuuTajia Oel cebsa JIUIepPOM.
Bema B ToOM, 4YTO OOJBUMHCTBO QMPM OOOCHOBEIBAKT CBOE JIMOASPCTBO He peajusaMu
PHHKA, a OPOCTO KPAaCUBHMM CJIOBAMM. Balla KOMIAHMSA MOXET OBTBH JIUOSPOM ' Ha
BOCTOUYHOM Oepery MuMCCUCUNM yTPOM MO [NOHEeHeJIbHMKAaM , HO [NOKy[NaTeJiAM Ha 3TO
HarJeBaTh.

KoMIaHuy He CO3IalnT JUIASPOB - MX CO3IAlT MNOKyNaTe M. VICTUHHEM JIMISPOM B
KaTeropmmu SGBJISAETCS TOT, KOTO OHM MNOCUMTAT TaKOBHIM.

Bojiee TOrO, MH TOBOPMM OO MCTMHHEIX JIUIEpax, a He o "mpocTo jauzepax' . B
KOMIIbOTEPHOM MHOYCTPWM, HAaIpyMep, JMIEPOB Macca, HO TOJIbKO omomH m3 Hux - | BM
- 4BJIAETCH HACTOAIMM JIMOEPOM B yMax HBHEMHUX ¥ OyOylMx IOKyNaTeJel.

ECTb elle NPeTeHIEeHTH Ha TPOH. HeKOoTophe OM3HECMEHH NEeMCTBUTEJIBHO BEPAT
B TO, UTO MOXHO OIHMM XeJIaHMEeM MNPOJIOXUTE cebe MyTh Ha BepumHy. OHM BepAaAT B
CuJly TO3UTUBHOTO MeIIEHMS. HyxkHO ybemurTs cebd, UTO TH JMAEp, [Nepel TeM Kak
UOTY Ha yJuLy ¥ yOexIaTb B 3TOM IOPYIMUX.

Certyac MBI BacC pasodapyem. [IpuTBOPATBECA M pas3pabaTEBaTb CTPATETU
MapkeTMHIa - Bellu abCOoJIOTHO He coBMecTuMMele. OOHO HeJjyio, Korga IuUIepOOJIH
VCIOJIB3YITCA Ha 0Jjaro paboTe TOPT'OBOT'O IIepCOHAasa. CoeceM IOpyroe - BBOIUTH
caMoro ceba B 3abJdyxOeHMe M COBepllaTb CTpaTeIrMUYecKyl OWMOKY. Xopowmn
MapKEeTVHITOBEIM TeHepall IOOJDKEH VIMETH nepen rjasaMm  4eTKYyo KapTUHY
IOEeVICTBUTEJIbHOM CUTyaLun, YTOOEL YIPaBJIATE, ONMpPaAdach Ha PeasIbHOCTh

O6mMmaHEIBaMTE Bpara, HO He ceba camMoro

[puumn o6opousr NO2

Jlyumasa cTpaTrermsa OOOPOHEL - B2TO MYyXeCTBO aTakoBaTb CcaMoIr'o cebsa

[IoCcKOJIBKY obopoHAKUAaACA CTOPOHa ABJISETCH JINTOEPOM, OHa IPOYHO
3aKpenmjlacb B CO3HAHMM [NOTEHLUMAaJIbHOT'O NOKylaTeJid. YToOw eume 6OoJjiee yHNpOdMThb
CBOKN MNO3MLMD, Jlydme BCeTr'0 IIOCTOSHHO ee aTaKoBaTh. VIHEIMM ~ CJIOBaMM, BEI
yKperjiseTe CBOK [I0O3ULUIO, BBHIIIyCKas TOBAPH M YyCJIYyIH, KOTOPEIE IeJjlaloT Ball
npensoyumye MNPONYyKTH YCTapeBUIMMMA.

MacTepoM STOM wurpe gBjgeTrca Bce Ta xe | BM  Koumnanmsa nepuommueckm
NpencTaBjigdeT HOBHE Ccepur M3VHOpeliMoB ( KOMIbIOTEpH, aHAaJIOTUUYHEE W3BECTHOM
cepun EC. - pwuwm. pen.), VIMEKRIIMX SHaUMTEJIbHOE MNIPEeMMYIECTBO I[IO0 COOTHOUEHMIO
ueHal KauecTBO Nepeln yXe CyleCTBYRIMMY MOISJIAMMA.

KOHKYPEHTH MNPEONPUHMMAT CYINOPOXHEIE IIOMNBITKM, IBETASCh 3a Hey yrHaTbcsa. B
IOBMXYUYIOCSA LleJlb I[IONAacCThb TpyIOHee, dYeM B HEeNOIOBWXHYIO.

Ipyrum npmuMepom asjderca G llette. 2ra dupma wuMmesna BeCh PEHHOK CPencTB
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IJIS BJIAXHOTO OPMThA CHauajsla [OCPeICTBOM NpoaykKTa mnoxa Has3eanuem Bl ue Bl ade, a
noroMm c nomombi Super Bl ue Bl ade.

Korma B Hauvase 60-x romoB Ha pPEHOK BOpBajack npyrasa oupMma, W I Kinson
Sword, co cBomMu HepxabpewouyMm Jes3euamyu, Gllette 6wma B moxke. 3Barem B 1970

rony WIKkinson Sword npencrasmuna Jsessue, 3anasaHHoOe B njacTuk ' mnog
ONTMMAJIbHEIM 078 OpuTha yrjom' . Ho k Tomy MmomeHTy G llette yxe npumna B cebsa
¥ nopeJyia OJIeCTAlyl HNapTUi B ODOPOHMTEJIBHOM BOMHE

OueHb CKOPO OHa HaHecjla KOHTpymap, BunycTtus Trac ||l - nepsyn B mMupe
OpuTBy C OByMa Jes3BuaMu. Ycrnex Trac ||l npepmonpemenmn 6ynyumyn CcTpaTeIruo
KoMnaHum. "JBa JIe3BMA Jyulle, dYeM OIHO", - TIJlacuia pekJiaMma.

"Jyume, uem omuo Super Blue Blade", - roeopuim noxynaTenu, KOTOPHE yXe

MNpenrnousiM HOBHEI NPOOyKT crapomy. (Jlydme yX OTHMMATh OU3HEC Yy caMmMoro cebs
yeM XOaThb, I[IOKa 3TO CHEJIaeT KTO- TO IPYyTO. )

CnycTsa WwecThb JieT KOMIIaHMA NpencTaBuila NepByl OpPUTBY C OBYMS JIE3BUAMU B
OABMXHOM TOJIOBKE MOJ HassBaHmeMm Atra. M oOnAaTbh HOBHIM NPOOYKT OB JIydlle, uUeM

Trac ||, mnockosbky y Toro Openmmi 6JIOK OBl HEIONBVIKHBIM.

llorom G llette we crana monro xmare wu BemycTuna Good News - umemoporymno
onHopasosyn OpurBy (C mBymMa Jie3BuAMM, MEHblle HEJIb3H). 3TO ObUla OUEBUIHAA
aTraka Ha BiC, xoTopasa roroBmsace NPEeICTABUTE AHAJIOTMYHENI NPOOYKT

OOHAKO HOBEDNI MNPOIOYKT, HECMOTPA Ha CBOe HasBaHMe, He CcTajl Xopoumen
HOBOCTEK nOJia gepxarenert axuuii G llette. IpomseomcTeO ero 6eUIO HOpPOXe, a
opomapaJjica OH JeleBJle, YeM MHOT'Opa30BEE OpMTBBEL. Tak 4uTo JioOOM, KTO IOKyIlal
Good News BmecTo Atra wmm Trac ||, Hadocun xommanmm yuep6.

Ho 3To 6rula xopomasa MmMapkeTuHrosasa crparerus. Good News ne nozsosmn BicC
NPUCBOUTE cebe CEeKTOp ONHOPA3OBHEIX OpPUTB. Bojiee TOTO, 3a& CBOK yMEPEHHYK IOJI0
poiHka Bi ¢ zannaTuia ouens moporo

NHGOPMALMOHHEE UCTOUYHUKM TOBOPAT, UTO 3a [epBHE TpM ToIa [I0CJie Havasa
nponax sTux 6puTs Bi ¢ nmorepsana zHa Hux $25 M.

A Gllette npomomkaer 6e3 ycTanaM aTakoBaThk caMmMy cefd. HemaeHO OHa
npencraeusa Pivot - nepByow OOHOPA3OBYK OPUTBY C MOIABMXHEM JI€3BUIHEIM OJOKOM.
Ha cel pas mnpeameToM aTaku cranu Jjgessusa Good News.

llocTeneHHO NOJid PHIHKA CPEeACTB AJid BJaxHoTo Opurba y G llette smpocna u
Ha ceromHs cocTaejgeT okojyio 65%

ATaka Ha CaMOTI'O cebsa MOXeT 3aCTaBUTH IIOXepPTBOBATH CHIOMMHY THBEIMIM
npubBIIAMM, HO MMeeT OHOHO dyHIOaMeHTallbHOe HnpeumyumecTBO. OHa 3alMillaeT PBIHOUHYIO
IOOJII0 - pelawlee opyxue OOpPbOB B JIOOOM MaAapKEeTUMHI'OBOM OUTBE

BepHo wu obpaTHoe. Jibasa KOMIaHMsA, KOTOpasd He MOXET PelMTbCsa aTakKoBaTh
Ce6H, OBOBIUHO TEepdeT 4YacCThb PBIHKa U, B KOHEUYHOM MTOTE, JIMOEePCTBO Ha HEM.

[puuuun o6opousr NO3

CunbHBIE LAV KOHKYPEHTOB BCeIa HYXHO OJIOKMPOBATHb

BoslpIMHCTBY KOMIAHUM NPelOCTaBJISE€TCSA BCEIO OIMH WAaHC No0eIuTh, OOHAKO Yy
JIMIOEPOB TaKMX WAHCOB OBa. EcCiaM gmuaep yHOyCTUT BO3MOXHOCTB M HE aTaKyeT CaMoI'o
cebs, KOMIAHMUA, KaK [IpaBUIIO, CMOXeT IONpPaBUTb CBOEe IIOJIOXEHMEe 3a CYeT
KOIMPOBaAHMSA WAaTr'O0B KOHKYPeHTOB. HO OBMIaTbCHa €M HYXHO OEICTPO, dYTOOH aTakylollas
dmpMa He ycrneja 3aKpenuTbCH

MHOTMe JmMIOepsl OTKAS3HBAKTCA OJOKMPOBATH WaryM KOHKYPEeHTOB. VM Memaer
coOCTBEeHHOe camoypobue. Xyxe TOI'O, OHM IO MNOCJeOHerO0 MOMEHTa, KOoIga ele MOXHO
ClacTy CUTyaluio, IPOIOJDKAT KPUTMKOBATH pa3paboTKM KOHKYPEHTOB

TakTuka OJOKMPOBAHMSA XOPOWO MNOOXOIUT IJIA JIMAOepa - OPUMYUMHOM TOMYy Ccama
oprypona TeaTpa BOEHHBIX OeVCTBUMN. [ToMHUTE, YTO BOMHA MIPOMCXOIMT B YyMax
[IOTEHLMAJIbHEIX IoOKyHaTeJen. ATakyple CTOpPOHEe TpebyeTCcd BpeMd, YUTOOEL
NPOM3BECTM Ha HUX BIedYaTJIeHUE, cbopMmpoBaTh NpencrabjieHMsa. OOBIUHO 3TOTO
BPEMEHM IOCTATOUHO, UYTOOB JIMIOEP IIPUKPEJI CBOM THLIHL.

STOT NPUMHLUMII OTJIMYUHO MIUJIOCTPUPYET aMEPMKaHCKAas aBTONPOMEIIIEHHOCTb. BOT
uro nmmeT JxoH Je Jlopean B cBoet kuumre On a Clear Day You Can See General
Motors ("B sacuer meHp moxHO yBumerTs General Mdbtors"): "B To Bpemsa moka 4
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paboran wa GM Ford mpesocxommsi ee mo BHIYCKy HOBHX nponykros, Chrysler - no
HOBBIM TEeXHOJIOTMAM, HO HM OJHa M3 3TUX OUPM HEe CMOIJla CKOJIBKO- HMOYIb
CylleCTBEHHO yMeHbuMTh moJi GV paBHy®o NOJIOBMHE BCEero phHKA'.

"GM e BBIITY CTWIIA HMUYETO OEeMCTBUTEJILHO PEBOJIOLIMOHHO HOBOTO B
aBTOMOBUIIECTPOSHMM CO BPEMEeH BHeIpeHMs aBToMaTudeckoyr rpancMuccyum (1939 1))
u cTuya Ky3osa ¢ xecTkmm BepxoMm (1949 r.), - npomoskaer JellopeaH. - B To xe
Bpema Ford ©6wpul nuoHepoM NpakTUMUECKM Ha KaxIoM HOBOM phHke, a Chrysler
NpencTaBiall Takue CyLIeCTBEHHBE TEeXHMUYECKMEe HOBUHKM, KaK YyCUIMTEJb pPyJd,
YCUJIUTEJIE TOPMO30B, BJJIEKTPUYECKME CTEKJIONOIBEMHUKM ¥ TE€HEPATOp [NEePEMEHHOTO
Toka".

Ho kTO 1noJsb3yeTcsa BCEMM DBTUMM TEeXHUUYECKUMU nocTmxeHmuamu? Genera
Mbt or s, xoHeuHO.

BoT B ueM ofpaTHas CTOpPOHAa 3abJyXIeHMd, UTO " BCEe TalHOEe PAaHO MJIM IMO3IHO
CTAHOBUTCA ABHBEM' . [IOTEHUMAJNBHBI KJIMEHT- TO I[pearnojiaraeT TO Xxe camoe. U,
PYKOBOACTBYSCH B3IPaBHM CMBICJIOM, MO&JiaeT BBIBOI, YTO MCTMHA WM OpaBla - Ha
CTOPOHE PHIHOUHOTO JMIEepa, TO eCThb uTo npomykumsa GV myume.

Jumep TakXe BHMIPHBAET U OT INCUMXOJOTMUECKOTO HaBJIeHUS. B 3HaAMEHUTOM
DKCIEePUMEeHTe, KOTOpeM Hporej COJIOMOH 3l M3 YHMBEpPCUTeTa wWTaTa [leHCUIIbBaHMA,
MHOTME JIOOM BEPUJIM HEe COOCTBEHHBIM OWyWIEHMAM, & TOMYy, UTO YTBEPXIAJO
OOJILLMHCTEO.

Korma smomeil NpocuiiM MU3MEPUTH JIMHY HECKOJBbKUX JIMHUM M OHM CTAaJIKMBAJIMCh
C MHeHMeM TpynnH (KOTOPYKn MNPOUHCTPYKTUPOBAJM IaBaTh AHOHMMHEE, HO HEBEPHHE

OTBETEHI) , 37% ucnuTyeMelx COTJIAWANMCE C TPYNINOBEIM MHEHMEM U TOXE OTBEeYalu
HEeNpaBUIJIbHO.

BnamsaHme OOJIBULIMHCTBA INPOABJIAETCS B TUIMYHOM peaKLUH, NPpUCYyTCTBOBABUIEN B
SKCHepUMeHTe Dma. ' MHe KaxkeTcs, 4YTO S [IpaB, HO 3IOPAaBBM CMBICJ [1OICKASBIBAET

uTo g ommbanch.: HE MOTYT Xe& BCEe 3TM JIOAM OaBaTh HEBEPHEI OTBET, a f OIUH -
BEPHBIL" .

CyTb B TOM, UYTO MHOTME JIOOM NPUCIIYULIMBAOTCHA K UyXKOMYy MHEHMO B OOJIbLIEN
CTeneHy, UYeM K CBOEeMy COBCTBEHHOMY. ECIM B KMHOTEATpE BCE CMEKOTCH, B Oymere
CUMTaThb, UYTO OWUIBM CMEWHOM. ECJIM KpoMe BAaC HE CMeeTCs HUKTO, BH €T'0 CMEIHBM
yxke He Hazosere. (IllodToMy M BCTaBJAKT SaKAAPOBHIM XOXOT B TeJIeBUSUOHHBE
KOMEenuu. )

MoxeT Ju JMAep I[O3BOJUTL cebe OyKBaJIbHO Bce? OueBMOHO, UTO 3a
OTKPOBEHHO IJIyMNHEe MKIAeM OpaTbCa HE CTOMT, HO KTO OymeT cynbei? Korma nosaBuicH
nepBuir " QOJIbKCBAI'€H- XyK , OH BHITJISIEJ [IOMUCTUHE crpaHHo. "Tpu cammbe
rnepexpBajieHHbe BelY B AMepMKe, - IJlacuila [ONyJIapHas OeTPOoMTCKad WyTKa, - 3TO
OKHAS KyxHS, CEeKC IOMa U MMIIOPTHEE aBToOMOOWIM' . MHOTME KOMIIAHMM MCIHETAJIN
30bexkT OT BTHMX WYTOK Ha CBOEM TI'OPBKOM OIBTE. Il0O3TOMYy CEeTOOHSA MX IeBU3OM
ckopee Gymer " maBanTe MOCHEIVM 3a CUTyaLMeM U NOCMOTPUM, UTO IPOMCXOOMT .

OmHaKO IJig JMIepa Takas TaKTMKa MOXeT OBTb OUYeHb OMNAacCHOM. CJIMIIKOM YacTo

TO, UTO MNPOUCXOOUT, MIPOUCXOOUT OHICTPO. ¥ HEOXUIAHHO NPUXOOUT [OHMMAaHMUE, UTO
HAUMHATL HOBYI UIPY yXe [O3IOHO
B HacTodmee BpeMsa okojio 40% prHka OpuUTBE ¢  JIE€3BMAMU  COCTABJIILOT

onHopaszosee wum3menma. Ecim 6 Gl ette npoxmama HeMHOTO mosbme ¥ IO3BOJMIIA
Bi ¢ BemiTM Ha BTOT CerMeHT, €e NO3MUMA Ha IOaHHENI MOMEHT Opla O ropasmo
cnabee.

BesonacHee rnepecTpaxoBaThbCH, yeM HeINOoOLEeHUThb. Hepxaeewmme Je3BUA
W | ki nson Sword He mmenm Hukakoro npomoiikeHud, ozxmHaxko G|l ette npemmouna Bce
X€ IPUKPHTL CBOM THUIEL ~ Majlag LieHa, KOTOpyl OHAa 3a 3TO 3aljlaTuia, CTouia
TOTO. MOXHO ¥ BHIPAaBOYy HaBBaTb BTO CTPaXOBKOI.

BurBa 3a ropy Mmrpesxs

Tak MBI Has3BIBaeM OIVH n3 KJIACCUUECKUX IPMEMOB BIJIOKUPOBKH,
NpennpMHMMaBIMUXCsa KoTma- nubo. IIpy ©TOM HE TOJIbKO OBJIM MNpeceueHH BCe OeCTBUI
KOHKYPEHTOB, ofecneueHHOe I[PUKPEITME CHeJlajio MapKy CaMbeM [IpOJaBaeMblM B

AMepHrKe JIEKapPCTBOM.

BecnuiaTHbIe 3JIEKTPOHHbIC KHUTH 110 OM3HECY U yCIexy: 30
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To, dYTO I[POMBOIJIO Ha I'ope MuI'peHb, JIMIHUM pas3 NOATBepXIaeT BaXHOCTHb
baxTopa BpeMeHM. ECIM XOTUTe CcHejlaTh IPUMKPBEITME, »OejlaliTe er'o NpaBUJIbHO. Ecim
ByneTe XIaTb, MOXeTe IMPOXIOaTb CJIMIIKOM IOJII'O

Mapka Haszmeaerca Tyl enol . 9TO aueTaMMHOPEHOBBM MNPOAYKT, NPpeICTaBJIEHHEM
Ha puHOk nompasnesienuem McNei|l Laboratories «omnmanum Johnson & Johnson.
Croun oH Ha 50% mopoxe acnuprHa M npengHasHAdaJiICd B OCHOBHOM IJIS TEpParneBTOB U
IpyTux pabOTHMKOB 3IOpabBooxpaHeHMusa. llponmaxu Tylenol IIOCTENEHHO POCJIN.

TyT COTPYyIOHUKU Bristol-hyers, KOMIIaHUM- KOHKYpPEeHTa, pemujM, dYTO y HMX
noABMJIACH BO3MOXHOCTh. Tak, B moHe 1975 roma Bristol-Mers npencrasuna
Datril, xoropeir "Tak e ycTpaHan GoJb U ObBJI CTOJB e 6e30MaceH, Kak
Tyl enol ".

Kax rjacuna pexsama Datril pasmuua saksouaerca B LeHe

100 rabnetox Tyl enol ouenmsammce B $2,85, a Datril - s $1, 85.

OnHa u3 pokoBeix oumbok Bristol-Mers saxmouanace B TOM, UTO KOMIIAHUA
pemniia oBbkaTaThb mnuoern Ha CBOUX TPaOIMUIVMOHHBIX TECTOBEIX PBIHKAax, a VIMEHHO B
Ontanr u Illeopun. Hy- ka, yramamre, ype Hegpewmiplee OKO CJenmjo TaM 3a
TecTaMu?

Johnson & Johnson npurumMaeT Meps

3a g§Be Hemenu OO Bexoma pexsamel Datril xommamma Johnson & Johnson
yeemommiia Bristol -Myers, uro cuwmkaer csou uenm Ha 1yl enol mo yposus Datril
KpoMe TOro, OHa Takke M3Iajia NPUKA3 O KPEeAUTOBAHUM B LEJAX COKPAleHMS LEHH
Ha yXe CO3IaHHBIE B MarasMHAaxX 3alachH JIeKapCTBa

Ho npakTuuHee paborHukm Bristol-Mers pemmsu BCce %e npoBecTu CBOD
araky. OHM [axe YyCKOPUIIM BBIXOI PEKJIaMEl Ha TeJIEBUIESHUM, ¥ I[EePBHE POJIMKU
NOSBUJIMCE yXe Ha CJIeOyolMi IeHb [OCJIe TOIO, KakK OBUIO MOJIyYeHO yBEIOMJIEHME O
CHMXEHVM LIeHBl Ha Tylenol. OueBMIOHO, OHM Ipenrnojarajy, 4YTO WM3MEHEHME LeHH
norimer mo 165 Teic.  MarasmMHOB IO BCEM CTpaHe He paHblle, 4YeM HEeCKOJIbKO IHEel
crycTA.

U Ham vrTojosok Bristol-Mers paseepznuce xmnabu HeBecHee. Johnson &

Johnson nozmana nporecT BO BCe MHOOPMALMOHHEE CETH, BO BCe& XypPHAaJIH, B
Accoumauuio COOCTBEHHMKOB UM IPYIMe MHCTAaHLIMN.

Tene- w pammoceTM NOTpeOOBayiM WM3MEHMTH pPEeKJIAMHBIE POJIMKM. BO BTOpPOM
pemakuuMM BMeCTO '"Ha poJsap meumesse" yxe ourypuposaisia ¢paza "Datril moxer
CTOUTE Hdemerjie, HaMHOTO pgemerje'. OuepepmHolt nporect Johnson & John-son
sacTaBun ybpars cjoBa " HamHoro memerje". Haxoxneu, CBS u NBC orxaszsanmnch
NOKas3LBaThL pPekJaMHele poyimkm Datril BooBme - eme ozmHa ropbkasd MWIONA OJI4
Bristol - Mers.

OreBeTHEe peiicTBua Johnson & Johnson panm NpeBOCXOOHENT pesysbTaT. JoJid

ponka Datril wmxornma ne npesbmana 1%

Tyl enol, manporur, Bajeres, kak pakeTa. ToOJilUKa, KOTOPHM Hajia eMmMy BCH
3Ta WyMMxa, XBAaTUJIO, UTOOH MNOOHATE MapKy Ha BEpUMHY NIPOIaX.

OTuacTu M3-3a HM3KOM LEHH, OTYacTV Uu3-3a pekjaMmHoro myma Tyl eno
okasajicad JIUMIepOM Ha PHHKE aHaJbTeTMKOB. Ha ero OOJI0 Npuxoauiiochk uLessx 37%
Bel MOMEHT, KoOT'Ia OH mpomakalica Jjyume, uem Anacin, Bufferin u Bayer smecre
B3ATHE.

A nortoM B Umkaro npomsomsia Tparenuda. CeMb deJIOBeK NOTIMOJM, [IPMHAB
Tyl enol, cmemanumt ¢ umaHumoM. Ho Mapka BO3pPOOMIIACE M CHOBa 3aHAjla TOpYy
MurpeHb. BO3MOXHO, [OTOMy, 4YTO HE CyINEeCTBOBAJIO CHJIbHOTO npenapata No2 -
BO3MOXHOM aJlbTEPHATMBE IJIA NPUBEPXEHLEB BTOIO JIeKapCTBa

Ecau 6w cosparenmu Datril He 6wvumv  cTosb xamgHeMM, ecyM O OHM Hadain
NapTU3aHCKYK BOMHY BMeCTO JIOOOBOM aTakM. . . HO »TO0 OyIeT yXe COBCeM MHasd

VCTOPMS, M PacCKaxXeM Mb €e B IOPyI'OM IJlaBe.

BeCl'l.]IaTHble 3.]'IeKTp0HHbIe KHHUI'M 11O 6H3Hecy % ycnexy:
http://best-resume.net/free.htm

31


http://best-resume.net
http://best-resume.net/free.htm

http://best-resume.net — «IdpphekTHBHBbIE TEXHOJIOTHH MOUCKA PAOOTHI.
BECIIJIATHBIU nucraHumoHHbI KypC

ByabTe I'OTOBH HAHECTM OTBETHHM ynap

Uro pmejyalnT OOJIBIIMHCTBO KOMIIAHMM, KOI'Za Ha OOHY M3 MX BeOyUMX MapokK
NPOMCXOOUT LieHOBas araka?

Knaccuueckasa peakums - "momoxmaTs U TOCMOTPETH' . lomoxmaTe u
IIOCMOTPETH, IIOBJIMAET JIM 5Ta aTakKa Ha IIPOIaxXM. HO,J:[O)K,J:[aTb n IIOCMOTPETH, CMOXeT
JIn KOHKYPEHT BBIIOECPXMBATH ee JOCTAaTOWHO »OOJITO, XBaTUT J eMy (DMHaHCOBbIX

pecypcoB. IlomoXOaTb ¥ MOCMOTPETH, HE BEPHYTCHI JIM IOKyNaTely, BKyCUBLME OoJjee
IemeBOM aJjlb TEPHATUBEL

Kak [OCTynuMT Bama KOMIAHMS, ECJIM €€ IJIABHBEM KOHKYPEHT BIPYT pPe3KO
CHMBUT CBOK LeHy? ByIbTe TOTOBH. JIMIEep OOJIKEH OBIThH BMOLMOHAJBHO TI'OTOB K
HAHECEHMI OTBETHOTO yIapa.

Bel ero HaHeceTe? YBepeHH?

BuTBa 3a Topy MuMrpeHb NOOTBEPIMIIA, UTO PHHOK MOT BMECTUTb B cebsa wu
Gonee gmoporo Tylenol, u 6omee memesentr Datril. Ho ne B mpasumax Johnson &
Johnson 6wuio BecTu cTpaTerun pasiesieHVS PHHKA

Ha BOlMHe HempuMmeHmMa omiocodmsa "nycres xuseT". Takue KOMIAHUM, Kak.
Johnson & Johnson u Procter & Ganbl e, nnennmx He 6GepyrT.

OcTaBasinTe 4YTO- TO B pesepBe

Ipyras cTpaTerus, KOTOpas XOpOoWo MOAXOIUT mIJIiS JIMIEPOB, B3aKJjodyaeTcd B
cremynmeM: "UTO- TO HYXHO XPaHUTbL B pesepse”.

ATaKkyoIUA MOXeT I[IOCTaBUThL HAa KapTy BCE, UTO y HEro eCThb, HO IJId JMIepa
He BCerza XeJjlaTeJIbHO TPaTUTh Ha MapKEeTMHI'OBHE ONepaluy MaKCHMMAJIbHO BOSMOXHBE

cymMmMBl. T'opasno Jiydule HOTPAaTUTh CTOJIBKO, CKOJIBKO HeOOXOoAMMO, UYTOOH "nepxaTb
KOHKYPEHTOB B y3me".
OcTasbHOE CJenyeT OCTaBUTb B pesepBe. Ecim BOPYT KOHKYPEHTEl BBIIOYT C

KaKMM- TO HeOOBUaMHO I[PMBJIEKATEJIbHEIM IIPelJIOXeHMeM, Yy Bac OynoyT HOeHbIM, UYTOOEBL
3alMTUTE CBOM IIO3MLMMN.

3Ty CTpaTerMo YyCIEWHO IIPMMEHAeT KOMIIaHMA Anheuser-Busch B oTHOmeHUN
ceoero nusa Budwei ser. Ona so6ur "cxopoHuTbcsa' Ha pHHKE OO Tex Iop, I[I0Ka
NPpOIaxXy ee MNPOANyKTa He HAa4YHYyT KoJebaTbCs

3aTeM KOMIaHMA MNPOBOIMUT MAaCCHMPOBAHHY PEKJIAMHYK KamIiaHmwo, u nponaxu Bud
CHOBa MIOYT BBEPX. Takaa cTparerud, HaselBaeMas MNyJabcaluel, I[I03BOJIgeT He
IPOCTO SKOHOMUTH HOEHBIH, HO ¥ CO3IaBaTb pPeE3EpPB, KOTOPEIM MOXHO OyneT
BOCIOJIb30BATbCH, €CJIM KOHKYPEHT BIPYI YyCTPOUT TOTAJIBHYK aTaky.

"UMCIIEHHOCTbL CBEXUX PE3EPBOB, - ropopmT KirayseBul, - BCerza ABJISeTCH
KJIOUEBEIM MOMEHTOM, 3a KOTOPHEM CJEeOAT ofa KoMaHmmpa'.

Kak HacueT depmepanbHEX BJacTemn?

OmHOM M3 MPUYMH, CHepPXMBAKIMX I[IOPBEIBEI KOMIIAHMM, SBJISETCS CTPax Iepen
BO3Me3IMEM CO CTOPOHEl 3aKOHa

A 6oaTbCH €eCTb 4Yero, B OCOOEHHOCTM JIMIOEePyY PBHKA. B34Tb xXO0Ta OB pasznen
AT&T. Vinu necaTuJIeTHUM aHTUMMOHOIMOJBHEM mnpouecc Han | BM

OBopoHApILAasaCH CTOPOHa HOJDKHa pacCMaTpMBaTh HEKOTOPHE pPacxoOnE Ha
OTCTayBaHME CBOMX IIPABOBHBIX MHTEPECOB KakK HOPMAJIbHEIE BaTpPaThl CBOero OmM3Heca
Paned Hoanmep pacckaseBajl 00 OOHOM M3 OMPEKTOPOB, KOTOPOI'O CIPOCHIIM O IOXOIax

ero aBuaxkoMnaHum. ToT oTeBeTw. = Hemjnoxo. B ceMb pas OoJiblle, UeM CyIeOHBE
usnepxru” .
Kak 2TO HM CTPaHHO, HO HpemjaraeMele 3IeCb OBOPOHMTEJIBHHE CTPaTeIruMu
OOJIDKHBI CHM3UTHL IJIS KOMIAHMM BEPOSATHOCTL MNPEeNCTaTh Iepen cymoMmM. Crparerus
BecniiaTHblie 3JIEKTPOHHbIE KHUTH 110 OM3HECY U yCIexy: 32
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Gllette nmo arake camoit cebg, noxasnyl, OyZeT C OPUOMIECKOM TOUKM SpPeHMUA
fezonacHee, HEXeJM CTpaTerus aTakKyM KOHKYPEHTOB

Bojlee TOro, BepTMKaJlbHOE pachpedeljleHMe CBOeTO0 MOTyMeCTBa OJIA 3alMThH
PBEIHKa TaKXe 6@30HaCHee, yeM paclumMpeHMre BJIMAHVMA B TI'OPM3OHTAJIBHOM HallpabBJIEHUN,
Ha gOpyTrve pHHKM. (MHOTME KOMIaHMM MNOIBEpPTaliMCh CyIebHOMYy NpeciledOBaHMOD 3a
TO, YTO HABS3LBIBAJIM CBOM aCCOpPTVIMEHT, IIPVMIMEHAJIML COBMECTHEIE CKUMIKIM n apyrmue
IIPVIEMHI, C IIOMOWBK KOTOPEIX IIBITAJIMCh YTBEPOUTBECH Ha HOBEIX PEBEIHKAaX 3a cueT
CBOeI'O BJIMAHWMA Ha Hpe?KHMX)

"CamMo of6yiamaHye MOHOIMNOJIBHOM BJIACTBI, - KakK CKasajl cylnbsa MpeBuH KaybdmaH B
nesie Ber key- Kodak, - #He oBasaresnbHo ABISETCA NPOTMBO3AKOHHEM. HO MOHOMONMSA
He WMeeT NpaBa MOJb30BAaThLCA CBOEM BJIACTLI0 Ha OIHOM apeHe C Lejbl [OJIydeHUd
KOHKYPEHTHOTI'O npeMymecTBa Ha OpyroMm PBEIHKE, IoTaxe eCJin npn S5TOM He
NPEeANPUHUMATCS [ONBTKY MOHOIOJMU3UPOBATE BTOPOM PHHOK' .

MapxeTHMHIT'OBEI MUP

Henpo Ji0OOM ODOOPOHMTEJIBHOM BOMHE, €CTECTBEHHO, SABJISETCS MapKEeTUHI'OBBEIM
MMP, KOTJa KOHKYPEHLMSA CBOIUTCH K EOUHUYHBEIM MNAaPTU3AHCKUM aTaKaM.

MapKeTMHTOBEI MMP - 3TO TO, uYero mobusacek komnaHusa Kodak na prmke
boromngyenok, Canpbell - na pexe cynos u |BM B cdepe xomnboTepos. Kaxmas mns
3TUX OUPM MMeeT OOMMHMPYWIYH MHOOJIK Ha CBOEM PBIHKE. HaCTOJIBKO IOMUMHUPYIIYIO,
4YTO B yMax [OKyNaTeJieli Ha BTOPOM MECTE I[IOCJIe HUX HUKTO BOOOIE HE BHAUUTCH

JInnepsl, OIHAaKO, BCeIrga HOOJDKHEL OBITH HadekKy. BOMHEL dYacTO MAOYT IapaMu:
BTOPYK HAuMHAET TOT, KTO MNPOUTIPHBAET [IE€PBYK. BTOPY MMPOBYK BOMHY HadaJju
HEeMUH, [Opourpae IllepByo MUPOBYW0.  BOMHY 1812 roma Hayaay aHITJIMYaHe
[OTEepleBlME MNOPaXeHMe B aMEPMKAHCKONM BoOMHEe 3a He3aBMCHMMOCTB

Eciv Jumep OpennojlaraeTr, uUTO [IepeMupue MOCTOSHHO HAapymaeTcsd, OH MOXET
U3SMEHUTL CBOK CTpaTeruio. MOXHO NOUTM Hajiblie, HEXEJM OPONBUTATH OTIHEJIbHEE
Mapku ToBapoB. Vmenno mnostomy Canpbell Soup Conmpany pexsamupyer cyn  Kak

TakoBoli, a He cyn Canpbell. Ee pexsama rmacur, uro "cyn - 3TO xopomas ena'.
Yer cyn? IpennosiokUTesIbHO, JIoOOM.

A Kodak mnpomaer doromnenky, HO He wmMeHHO IeHky Mapxmu Kodak. "Iloromy
4yTO BpeMsa JeTUT', - TOBOPUTCH B €e TeJIeBUBMOHHHX POJIUKAaX.

Ecyiy BEL TOTOBUTE MNMPOT, CTapalTechb crejlaTh ero OoJiblle, a He YyBEeJMUYMBATH
pasMep CBOEI'o KyCKa
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* Tnapa 8. I[IpMHLUMOE HACTyIaTeJbHOM
BOMHEI *

Korma abCoOJIIOTHOT'O NPEBOCXOACTBA HOOCTUYBb HEBO3MOXHO, BBl IOJDKHEL HOOUTHLCSH
OTHOCMTEJIBHOTO B pelanley TOodke 3a CUeT YyMeJIOT'O MCIOJIB30BaHMUA TOTO, uTo
rmeeTe.

Kapn ¢on Krnayszeswull

Takoro TMOHATMHA, KakK " XopolWas cTpaTerrsa MapkeTuHra' , B OBOBIWEHHOM BUIE
He CylmecTByeT. Xopollasg cTpaTerus - IIJloxXas cTpaTerus. A [Jjoxas cTpaTerus -
xopomas. Bce 3aBUCUT OT TOT'O, KTO COOMpaeTCs eKn IIOJIb30BaThHCSH

I[lo cyTu, HacTylaTeJlbHas CTpaTerusa - TO Xe caMoe, UYTO U CTpaTermsa
o0BOOpPOHUTEJIbHA S, TOJIBKO HaobOpOT. 3Ty OBe JIMHUM [IOBEIEeHMHA HACTOJIbBKO TEeCHO
CBS3AaHE, YTO I[POBECTMU UEPTy MeXOy HUMM OBBAeT OUEHB CJIOXHO.

To, UYTO ABJISEeTCH XOPOlleM CcTpaTerMeM Ojid Jmnepa, OyIeT IJIOXOM cTpaTeruen
IOJIS  KOMIIaHUM- CEPelIHSAYKOB M HaobopoT. Io3TOMYy HYXHO IIOCTOSHHO CIpallMBaThb

Ceﬁﬂ, KaKyI0 INIO3MIMIO TEBI 3aHVMaelhb Ha PBHKE, " YXe TOJIBKO IIOTOM IIPVMMEHATH
cTpaTeruo.

JIMOEepsl  IOJDKXHEL BeCTM OOOPOHUTEJNIBHY BOWVHY, HO HEe HaCTyIaTeJIbHYIO.
HacrynaresbHas BouHa - 270 nia xomnaHum NO2 wmmm NO3 B nmaunHo coepe. Takas
KOMIIaHMA OOCTaTO4YHO CHMJIbHA, yTOOBl BECTU OJIMTEJIBHEIE aTakKM Ha Jirzgepa.

HukTO He CKaxerT BaM, YTO O3HAdYamnT CJoBa "mocTaTodyHO CuUJbHA".

MapKeTMHI‘OBbIe BOMHEI ABJISIOTCH TaKUM Xe MCKYCCTBOM, KaK I MCKYCCTBO BOEHHOE, n
HMKAK HE HayKOM. PelaTb HYXHO CaMoMy.

B HEKOTOPEIX OTpaciidxXx MOXeT OBITHE HECKOJIbKO ITJOCTAaTOUHO CWMIIBbHBIX KOMHaHI/H;I,
CIIOCOOHBIX OPI'aHM30BEIBATE aAaTakKM Ha Jgmunepa. B HEKOTOPEIX TAaKOBEIX HET BOO@U.[@.
Ina omuon ms womnaumi rpynnel BUNCH {Burroughs, Univac, NCR, Control Data u
Honeywel | ) 6ymer Bepxom 6espaccyncrea mnoutu B araky Ha |BM B coepe
M3VHOPEVMOB.

Ecou Bama KoMINaHMA HOCTATOYHO CUJIbHA, OHa MHOJIKHA BEeCTM HacTylaTeJlbHYD
nrpy. IJiga ee BeIeHUs CYWEeCTBYKOT TPU NPUMHLIUIA

Npuuumn HacTymineHuss NO1

PﬂaBHOe, U4TO HYXHO IIPUMHVMMAaATB BO BHVMAaHUE, - B9TO Ccujla Inosmumm Jinmgepa.

3TO B TOYHOCTM TO Xe caMoe, UYTO U II€PBEM NpMHUMI OOOpOHHL. Ho jnmmepam
ropasno Ipole 3aHuMaTbcsa cobor, uyeMm kommaHmam N02 wumm No3  sanumarecs
JIVOEPOM.

BopmMHCTBO KOMIIAHMM IIOXOXM Ha OeTel. OHM BCe XOTaT cIejaTh camm. Ux
CTaHOapTHasS pPeakLUus Ha PHHOYHBIE MNPOOJIeMEl - YTKHYTHCS HOCOM B CBOM IIYIIOK.
MBquTb CBOUM CUJIbHEIE CTOPOHEI )28 cJiabele CTOPOHEHIL KauecTrBO CcOBOCTBEHHRIX
NPOOYyKTOB, TOPTOBOTO MEepCOHAasa, CHUCTEeMBl peajiM3aumu ToBapa. JV B pesyibTare
MHOIT'ME M3 HMX HAUYMHAKT T'OBOPUTHE U HeﬁCTBOBaTb Tak, 6y,]:[TO OHUM - JIMIOEPEL

No2 wmmm NO3 moskeH meslaThe OOHO - CJEOUTH 3a JIMOEPOM. 3a er0 NPOIYyKTaMU,
ero TOPTOBEM [IE€PCOHAJIOM, €TI0 LieHaMmy, €TI0 TOPTOBOM ceThbl. He BaxHO, HACKOJBKO
cunbHa koMmnaHusa NO2 B omnpemesyieHHOM TOBAPHOM KaTEeTOPWUM, OHa HEe CMOXeT
no®enuTs, €CIM B 3TOM Xe KaTel'opuMyM CUJIEH U JIUIEP.

Jlmunep objlamaeT NO3MLMAMM B CO3HAHUM [IOKylaTeJIeM. UTOoOB BEMI'PATHE OUTBY
3a YMHI, HYXHO O’I‘O6paTb OTUM IIO3MLUM IIpexie, YeM BBl CMOXeTe 3aMEHUTb VX CBOVIMM
CODCTBEHHEMM. BaM HeOOCTaTOYHO IIPeyCIIeTb - HYXHO PasTPOMMUTH OCTAaJIbHBEIX. B
OCOOEeHHOCTM JMuepa.

Heckospko Jier Haszan komnanmsa Schenl ey | ndustries mnpencrasuna Ne Plus
Utra - Bucku 12-jeTHell BHOEpXKM C CaMOM BHICOKOM Ha PHHKE LeHoi. OHa
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BO3Jlarasia OoJibliMe HANeXIE Ha 3TOT NPONYKT, HAa3BaHME KOTOPOTO MNepeBOOMTCH C
JIATHHM KakK " BEepX yTOHYEHHOCTHU .

"Ecou smony monpo®yinT ero, - CKasalj NPe3uOeHT COHTOBOTO MOoIpa3nelieHurs, -
Yy Hac He [OJIKHO BOBHMKHYTH NPOGJeM. DTO BUCKM TakKOe BEeJIMKOJIENHOE, TaKoe
Markoe" .

lIpoBHele Mpomaxu NpobJjieMol He CcTajiu, a BOT ' HanmuTok 6oros" -  cTarl.
Npomaxu Ne Plus B wMarasmHax mMHade Kak Ha ' OBOMKY C MMHYCOM' OLEHUTL OBLIO
HeJlb3sd, a B pecTopaHax M 0apax OHUM U BOBCE PAaBHAJMCH HYJIO.

(HonpoByriTe- ka ckasaTb 3HAKOMOMYy OapMmeHy. " xouy "Hs Imoc YasTpy"".)

HeobxoOouMMOCTb CJEIMUTHh 3a JIUIEPOoM, a He 3a coboM, HaIJIAOHO WIJIICTPpUPYEeT
JlakaT, WMPOKO PAaCHPOCTPAaHEHHB B I'OHOBl BTOPOM MUPOBOM BOMHEL

Torma OCHOBHOM I'OJIOBHOM OOJIBI0 aMEPUKaHCKOT'O NpaBUTENbCTBa ObJIa SKOHOMMUA
NPOOYKTOB MNMTAHMA, [O3TOMYy OHM HAMNedyaTasM MNaTPUOTHMUECKME [JIAKATH CO CJIOBAMM!
"Ema BeMIpaeT BOMHY".

" TouHo, BEHIMI'PAET, - TOBOPWJI aMepMKaHCKMM COJimaT, TJansg  Ha o CBOM
HeanmneTuTHuM H3, - BOT TOJBKO KaK 3aCTaBMThL Bpara 3TO CcbecTb?"
BacTaBUTh Bpara CBECTb - BOT IJIaBHAsd LieJIb HACTylaTeJIbHOM BOMHEL daxkTop

MOpaJIM MOXET OKaszsaThbCHd pemanmyM. HyXHO paspylmMThb MOpajib OINIOHEHTA, BHIIYCTUTH
nu3 TOro OOEBOM OyX.

Ho ymepxaThb 3Ty KoOHLenumo B Qokyce nia kommnaHmy NO2 HempocTo. [ToaTOoMYy
BOJILIIMHCTBO IIJIAHOB MApPKEeTUHI'a B3HBAT K | yBEJIMUYESHMO HAllero NPUCYTCTBUS Ha
puiHke". B OOHOM M TOM Xe OTPACiM C HOECATOK KOMIAHWUM MOTYT WUMETBH TaKue Xe
JiaHel. He ToOBoOpS yXe O IIJlaHax HOBBIX KOMIIAHMM, KOTOPEE MOTYT BTOPTaTbCS Ha
TEPPUTOPUIO. HeyauBUTEJNIBEHO, YTO TUIMUHOE MAapKEeTUMHIOBOe of0ellaHMe penkKo KoIrna
BHIIOJIHAETCA.

Topasno BoJsiee BHIOOHOM cTpaTeruen misa NO2 GymeT B3TJISHYTb Ha JMOepa u
cnpocuTh cebsa: "Kak g MOTY yMEHBUIMTHL €0 OOJIO PHHKA?"

Mel BOBCE He MMEeM B BuULYy, YTO HYXHO YCTPauBaTh IOOKOIE O OOMCEL
bupmM- TMOepos, B3PBEIBATH WMX 3aBOOHE M OCTAHABJIMBATHL OBMXEHMS TpPaHCIOpPTa. OJOTO
busMUecku B3IJIAL Ha MAPKEeTUMHIOBYK BOMUHY.

Huxorma He 3abblBanTe, UYTO MapKeTMHI'OBAas BOMHA - BTO COCTSA3aHME yMOB, U
noyne 6Gosa - TOXE UeJIOBEUECKUM YM. Ha Hero [OoJrxkHEI OBITH HAlleJIEHEL BCe
HacCTylaTeJbHble onepaumnn. Bama apTuiyiepuda - 3TO BCero JiMlb CJIOBA
n3o0bpaxeHus, 3BYKU.

Npuuuun HacTynneHmust NO2

Hamoure cijaboe MeCTO B CUje JiuIepa M aTaKyuTe ero

3meck HeT omeuaTku. CllenyeT WMCKATh ya3BMMOE MEeCTO B ' OOEBHIX MNOPAOKaXxX
aumepa", TO ecTb TaM, IIe OH CuJleH, a He cJjab

[loguac JMOeps MMeT cJjiabble TOUKMU, KOTOPEIE ABJIAITCS MMEHHO CJabeMM U
NPaKTUUECKM HMKAK HE COOTHOCATCA C CUJIBHEMU CTOPOHAMM. BOSMOXHO, JIMOSPH
yeMy- TO He MNPpUIOaJM 3HAYEHUHA, UTO- TO [IOCUMTAJM HEBAaXHHM, O 4YeM- TO [IPOCTO
33 0bBLIN.

Beicoxasa ueHa Ha Tylenol ($2,85 za 100 Tabnerok) He 6bJla HEOTHLEMIEMOI
crnabocThio 2TOM Mapku. B coTHe 325- MuiimmMrpaMMoBHX <~ TaBJIETOK 3TOTO JIEKapCTBa
comepxuTcA aleTaMMHobeHa He 6oJjiee ueM Ha 5 uentos. Johnson & Johnson morna c
JIETTKOCTBIO CHUM3UTE ILI€HY Ha HeTrOo, uTo n OBLIIO COeJIaHO C pas3pyuMTeJIbHBEIMM IOJI4
Datril pesyneraramnm.

He gaBjgeTcd HeOTBEMJIEMOM CJIaBOCTBIO ¥ BHCOKAad LeHa Ha koMmmnbiorTeps | BM
MacmTabe NPOM3BOACTBA Y B3TOM KOPHIOPALMM TAaKOBH, UYTO Yy Hee caMbleé HU3KUEe
IIPOM3BOIOCTBEHHEIE MI3OEPXKNM B OTPac]iu.

AraxkoBaTe | BM Ha ocHoBe ueHn Bcerma OyneT PMCKOBAHHO, T[OCKOJIBKY Y HMX
€CTb BOBMOXHOCTB I[OJIyd4aTh HNPUOBUIL MNPAaKTUUECKM OpM JioOOM LieHe Ha NPOLYKLMIO,
KakKoy OBl HM3KOM OHa HM OblIa.

Ho ecTp cjabocTh OpyI'or'o pona, cjnabocTh, KOTOpasd BHpacTaeT M3 CUJe. Kak
roBopmiiock B pekyiame AVI S, "ApenmyiTe y AVIiS. Y Hac ouepenr kopoue'.

qTO, KpoMme oTCcTpea HEKOTOPEIX CBOMX KIJIMEHTOB, MOXET INPOTUMBOIIOCTAaBUTH
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KoHKypupywomasa odupMma Hertz? Sro HeoTwbeMniemas cnabocTs ee O3MLUMM  Kak
KpylHeMumey KOMIaHuM I[I0 [pokaTy abBTOMOOMIIEN, PaBHO KakK M I[HO3MUMM MHOTUX
IPYyTUX JINOEPOB.

EOMHCTBEHHH yClex, KOoToporo nobwisace American Motors sa mnocrennue

Tone, ObUI CBA3aH ¢ ee "IJlaHOM BalMTH IIOKyHaTeJel', KOTOPHEM NPencTaBJiall cobon
aTaKy Ha IJIOXYK CEPBUCHYKN penyTalumio OoJpmMHCTBa muiepos General Mbtors.
Kak m Hertz, GM aensgerca xepTBOM COBCTBEHHOTO ycrnexa. UYem 6GoJsble

aBTOMOOMUIIEN NPONAKNT IOUIJIEPH Yepes CBOM lapalHble MarasMHE, TeM OoJblle NpobJem
BOB3HMKAET y HMX Ha 3aIHMX IOBOpax, I'Ie HaXOOATCS CEPBMCHHE IJIOWAIKM.

ATakKyKlley CTOPOHE He Bcerna HyXHO m30eraThb LieH. Korpma uena saBiusgercsa
HEeOTBEMJIEMOM YacCTbl  CUJIH, €10 MOXHO BOCIOJIB30BATBCHA BecbMa 5SbbexTmMBHO. B
kauecTBe npumMepa crouT npmsecTy Radi 0 Advertising Bureau - rpynmny, CO3IaHHYD
IJ1 NPOOBMXEHMSA pPaIMOPeKJIaMEL

Kakoe CMU gaBiseTcs JmumepoM B pekjame? TeseBumeHre. TB He TOJBKO MNPOINAET
pekjiamHoe Bpema Ha 18 mmuapnos mosuiapoB B TOm, OHO TaKxXe BJlajeeT yMaMu
OoJIbLIMHCTRBA I[NOKYyIaTeJiel.

UeM CHMJBHO TejieBuaeHme? OTyUacTM CBOMM OXBAaTOM. OnHO WOy Ha nomobue
Super Bow wmoxer oxBatuTre 60% amepukaHCKUX CeMel.

B ueMm TesieBumeHue cjabo? Hy, IOJIS OoXBaTa TaKOT'O KOJIMUEeCTBa CEeMEW HYXHH
fosbuMe IeHbTM. MuHyTa KOMMEPUECKOM pekJjaMu B sdupe Super Bow crour Gosee
$1lmnH. U LeHB OpPOJOJIXAlnT PacTU.

BTopas MupoBas BOMHa CTOWJIa aMepMKaHCKOMy NpaBuTenscTBy $9 mwc. B
MUHYTY. BberTnam cromn $22 TeHC. B MMHYTy. ¥ BOT Temepb 3a MMHYTY PeKJaMel Ha
KyBke 1o GyT6osry BH IOOJDXKHB 3armyiaTuTb  $lmitH. BomHa - muryka noporas, HO
MapKeTHHI - TOXe He ODOCHK.

"Uro oBjsieruMT CTpamaHuMsa OT HENOMEPHHX 3aTpaT Ha Tejepekjamy?’, -
crpamMBaeT 3aToJIOBOK pekjiamHoro obbaeiyienusa Radi o Advertising Bureau. Orser
Taxkoe - P-A-]I-U-0.

Pamno Hemoporoe - 35TO 3HAWT BCe. Ho uToOB HOBECTM DTy MBICJb IO
COBHAHMSA, HYXHO yBSA3aThb HM3KME PACLEHKM Ha pPanauo C BBICOKMMM Ha TeJIeBUIESHMM.

puuuun HacTymwiaeHuss NO3

[lpoBOoOoMTEe aTaky Ha BO3MOXHO Oojiee y3KOM OQpoHTe

[IPEeANOUTUTESIBHO C ONHUM- €EOVMHCTBEHHEM [POOYKTOM. ' [IOJIHEA acCOpPTMMEHT" -
3TO POCKOIb, KOTOPYK MOTYT cefe MO3BOJIMTb TOJIBKO JMASPH. HacTymaTesbHYy
BOMVHY CJIeOyeT BEeCTU y3KMMM OPOHTaMM, U 4YeM OJuKe K OOMHOUHOMY MNPOIYKTY OHU
OynyT, TeM Jlyulle.

310 obJjacTsh, B KOTOPOM MapKeTOJIOT'M TOYHO MOI'YT MHOI'OMY [OYUMTBCH VY
BOEHHEIX. Bo BpemMsa BToOpoi MMPOBOM BOMHBI HAaCTyIJIEHMS BeJMCb OOBIUHO OYEHb
Y3KMMM  OPOHTAaMMU. VHOTma BCEro IO OXOHOM HJopoTe. ToylbkO KOT'Ia OOCTUI'AJICH
[IPOPHIB, aTakyompe CUJE B OyKBaJbHOM CMEICJIE PaCUMPAIINCH U BaHuMan
TEPPUTOPUI.

Korma Be aTakyeTe y3KuM OPOHTOM, BH BacCTaBJigeTe NPUHLUMI CUJE padoTaThb
Ha ceba. CobupaeTe CuJbl B OOHOM MEeCTe, UYTOOH HOCTMUL TaMm MNPEeBOCXONCTBA

"Korzma abCOJIOTHOTO MPEeBOCXONCTBA NOCTMYbL HEBO3MOXHO, - OuueT Kiays3eBul,
- BB JOJIXHBEI HNOOMTBCH OTHOCMTEJIBHOTO B pellaplel TOUKe 3a CUeT yMEeJoTo
MCIIOJIb30BAHMA TOT'O, YTO uMeeTe".

MapKeTMHTOBAS apMMs, KOTOpAas MHTAeTCHS KAaK MOXHO OBICTpee 3axBAaTUThL KakK
MOXHO OOJiblle TEepPPUTOPUM 3a CUEeT aTaku Cpasy WMPOKMM OQPOHTOM -  WMPOKWM
CHEeKTPOM MNPOOYKTOB, B IOJITOCPOUHOM [E€PCIEKTMBE HEMMHYEMO [NOTepseT BCe, UTOo
ey ymacTcs BaBoeBaTh. VM maxe OoJible.

A mHorme kommaHmu NO2 u NO3 uMmeHHO 3TO M NHTaTCA OejlaTb. — Ml HE MOXeM
cebe MNO3BOJMTE NPOUTM MMMO JIOOOTO CEKTOpa AaBTOMOOMIBHOI'O PBIHKA COeIMHEHHBIX
MraTos", - ckaszan npesunedt Chrysler Jiunn TayHcenm 32Ta ero HO3MLUUA U
OBJIEKJIA BCE Te MNPOOGJIEeMB, C KOTOPHEIMU CTAJIKMBAJACH KOMIIAHUS B IIPOUJIOM.

A rTmnaea Anmerican WMtors nybamusHo xanyeTcs Ha TO, YuTo AMC yuacTByeT
Bcero B 25% poHka. MOXHO [OPEnNoJiOXUTHE, UTO 3a 3THUMM CJIOBAMM I[OCJEOyeT
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pacuMpeHMre acCOpPTMMEHTA UM IJaJjibHeMllee ocJjiabjieHre Opolax.

Hpevmymec'rBo Ha CTOpPOHe O60p0HFIIO]I[eI‘OCFI

IaBuI BeIb He KaxIblM IeHb yHuUTOXaeT ['onmmada. HacrTynaremnbHas BOMHa -
IeJI0O CTOJIb X& HENPOCTOe

Bropor npmHuMn KilayseBulla IJIACUT, UYTO NPEMMYIECTBO BCeIl'Za Ha CTOPOHe
obopoHsanmerocda. CraTuCcTMKa [IOKa3bBaeT, YTO OOJBIUMHCTBO aTak oOpedeHO Ha
nposaJsi. M3 600 xoMnaHwuit, 3a KOTOpPEMM Habjomanu B TedeHue 2-x jer, Tosabko 20%
CMOTJIM HACHaIMUTbLCH POCTOM HoJsu peiHka B 2% unu  6osee. UHaue rosopsa, 4 wus 5
KOMIIaHMUM JIMOO HOOMIIMCH He3HauUMTEeJIBHEIX Noben, JmOOo BoOOOUWE dYTO- TO NOTEPANIN.

AHaIMBUPYSa MCTOPMI HEKOTOPHIX OMPM, MOXHO 3BaMeTUTh, KaK CO BPpeMeHeM Uux

IOOJIM PEIHKA 3aMMpalyM M INpeBpalajMCcCbk B QUKCHMPOBAHHBIE  BEJIMUMHHL TouHO Tak xe
[lepBasgs MupoOBasd BOMHAa NpeBpaTMilaCk I[IOCTEINEHHO B BOMHY [NO3MLMOHHYKL, KOT'Ia
NPOIBWXEHME BIIepel M3MEPAJIOCh yXe He MUIIAMM, a gphdaMu.

VI3 kOMIaHUN, BO3pPACT KOTOPHX He MpeBHmajs b5 Jjier, PpoCT HOJM pPHHKA

Habmonanca y 40% U3 rTex, uro cymecteyoT 20 smer m 6osbme, Tosneko 17% cmorsm
nobuTbeCsa 3TOTO

OuyeBMUIHO, yTo HacTynarenbHasa BOMHAa NOOXOIOUT TOJIBKO IOJIS  CaMBIX
HeﬂeyCTpeMﬂeHHbIX VI OIIBITHBEIX CIIelIMaJIMCTOB IIO MapKeTMHI‘y. O,HHaKO B JTIO@OM cliydae
BEl CMOXETe IOBEICUTE CBOM WMAHCH Ha yCIex, eClM OyleTe TIAaTeJIbHO aHaIM3MPOBaTh
cuily Jupepa.

CinabocTer - 5»3TO Ccuia

B cuiie Bcerma ecTh cjaboCThb, HANO TOJIBKO yMETH e€e HalTu. Y AXMila TOXe
HAIUIOCh MECTO, [PpMBellee ero K IUOEeJn.

lo Mepe TOTO KakK POCT HOJM PHHKA KOMIAHUM I[IE€PEeBaJMBAET ONPEeIeJIeHHOe
3HAUEeHMe, OHa CTAHOBMUTCSH He CuilbHee, a ciabee. Bce sty Mmapky, wumewomme no 60,
70 wm 80% prinka, KaxyTCsa UPE3BHUYAMHO CUJILHEIMM, B TO X& BPEMS IOPOM OHU Tak

YA3BUMBL . . €CJIM BaM yHAaCTCHA HAUTY UX YA3BUMOE MECTO

Bo3bpmMeM LiBeTHHIE (QOTOIJIEHKM OJiA HelnpodeccroHasioB. B AMepMke - 3TO PHHOK
eMKOCTB B MwuUMapau nosuiapos, u Kodak mmeer 85% sToro pmuka. (OrMeuaercs
YTO MPUOBEUIL KOMIIAHUM OO HaJIoToo6joxeHus - npuMepHo 50% )

OUeBMIOHO, UYTO BTOT " XEJTHM MOHCTP" obJjiamaeT HEeMIXMHHOM CUJION. YClelHad
aTaka Ha Takoro 3Bepsd TpebyeT TaTeJIbHO NPOOYMaHHOM CTpaTeI'VM.

3abyneTe O LeHe. JMMesa CTOoJb BHCOKMe npubeu, Kodak MoxeT CHUMBUTE LieHH
HAllOJIOBMHY M BCEe PaBHO He OCTaHeTCHd B yOBITKE. Boslee TOro, LieHa CaMOM IJIEHKMU
He COCTaBJIgeT WM IIOJIOBMHEI OT OOWey CTOMMOCTHM QoToTrpadmi. BeIb HYXHO elle
3arJlaTuUTh 3a [IPOABKY M IedaThb

BabynbTe O kKadecTBe. BoapumHCTBO QoTOoTrpadoB BCe PABHO He NOYYBCTBYIOT
pas3HUUE. Jaxe ecyaM M MOXHO OBJIO OBl M3TOTOBUTH (QOTOIJIEHKY, B KOTOPOM HATJISIHO
OLlylIAJIOCh pasjiMuMe B KadecTBe, TO KPYIHEMUMM B MMPE [IPOMBBOAUTEJIbL IIJIEHOK
{Kodak) yx naBepHsakxa He zamMemmy OB CHEJIATH TAKyKl Xe.

BpockTe mckaTh CcyabuHy, KOTOpasa SBJISEeTCS BCEI'O JIMb CJabMHOM. BaTjigaHuTe

Ha nOpobjieMy C OPYTOM CTOPOHE - co cTopoHe cuiel Kodak. B uem sTa xoMnaHmsa
cunbHa?

OTBeT Ha 2TOT BOIPOC MOXHO HamTy OYKBAJIbHO IIOBCIOAY. Be3OecCylHOCTH STUX
MaJIEeHBKUX XeJITeHbKUX KOpOBOueK - BOT OIHa M3 caMex cusbHux udept Kodak.

T'me OB BB HM HaxXOIMUJIMCHh, BCeI'Za MOXHO PaCCUMTEIBATHL HaAMTU WU3BECTHYIO
JeHKy. IlpakTudecku B JIOOOM CylepMapKeTe, anTeke, Ta3eTHOM KMOCKe UJU

KOHIOUTEPCKOM Maras3yHe CTPAaHe. B omHOM Tojibko Amepmke ciBume 200 Teic. TOprosmx
Touek, rme TopryblTr nponykumern Kodak. A mHcTpykumm Ha HuMX HaOMCaHel Ha BOCHBMU
ABBIKAX.

Takas YHUBEpCalbHad OOCTYMHOCTb SABJIAETCA TI'MIAHTCKOM BHIOLOM s
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rnoJjib30BaTEJNIeM. B  Kakyl OB TOUKYy B3EMHOT'O mapa BaC HE BaHecJio, BH CMOXeTe
KyIOUTh Tam dboronmenky Kodak. A  [IOCKOJIbKY [IOJIb30BATEM [IJIEHKM JIOOAT
NPUIEPXMBATLCA OINHOM MapKy, 3Ta CTAHOBUTCH IJIS HUX OUEBMUIHLIM BHOOPOM.

Tne B D5TOM CuJle KpOeTCcHa HeoTbhemyieMas cJjabocTe? ECIM [NOCMOTpeTh Ha
KOpOoBOUKy U3- 10N IJIEHKM, MOXHO yBUIOETh mHaTy, IO KOTOPOM IUJIEHKY CJielyeT
nposeuTk. Kodak nesmaer nmsenky Tak xe, xak Brie gmemaer cump mwim Chiquita

nocraeyigeT GaHaHel. dupma mesaeT ee " 3esieHon’, a " mo3peBaTh’ OHa OOJIKHA HA
npunaeke. Ecam nieHka "nepespeer”’, OTNeUaTKM C Hee OyOyT OECLBETHBMM, OOBUHO
PO30OBATEHIMM M yX TOUHO BEIBOBYT OOJIBIIOE pPas30duapOBaHUE.

3a CBOD BesmecymHocTs Kodak mmarur npoueccowm CcTapeHus, KOTOPHIA
HEMMHYEMO I[NPOMCXOIUT IIPY KOMHATHOM TeMIlepaType.

Kak 1 GaHaHH, LUBETHYKH (QOTOMJIEHKY MOXHO MNPOM3BOIUTL yxe ' cospesmer . Ho
B oTJyiMume OT 6aHaHOB, OHa MOXeT TAKOBROM U OCTapaTbCH, eCJin XpPaHUTb €€ B
xosomuibuuke. (UMvenno Tax Kodak w nocrynaer ¢ mieHkamMy npodeCCHMOHAIBHOTO
KJjacca. )

llosToMy Hama HacTymnaTenbHas crparerus nporue Kodak 6Gyner szaxmwouarscsa B
BEIIIyCKE I[I€pPBOM B MMPE 3aMOPOXEHHOM (QOTOIJIEHKH, NpelHa3Ha4YeHHOM OJIA PBEHKA
HenpodecCHoHAaJNOB- JubuTeselr. HasoeeM ee, ckaxem, Trucolor, urobn Jydie

OOHEeCTM MO MOKy[NaTeJel MIen, UTO KAUueCTBO I[IJIEHKM He CTAHOBUTCHA XyXe, [I0Ka
OHAa JIEXUT Ha [pWJIaBKEe B MarasuHe U XIEeT, KOIIa ee KyNnaT

KoHEeuHO, BH He CMOXeTe NpomaBaTh cBol Irucol or B GombumHcTBe Tex 200
TEIC. MarasMHOB IPOCTO I[OTOMYy, UYTO OHM HE VMEKT XOJIOOMJIBHOTO OBOpYyHOBaHMUA.
310 mak. Ja Kodak u ne mozpomuT BaM cmesiaTh 3TOTO, MNOCKOJIbKY Ipyras Mapka UM
TaM COBEPIUEHHO HU K UYEeMy.

A BOT B XOJIOOUJIBHEIX CEKLMAX CYNEepPMapKeTOB NPONABATh I[JIEHKY OyIOeT MOXHO.
Ynakyure ee B I[AUKM [0 WECTh WTYK M CKAXMTE MNOKYNATeJo, UTOOE TOXEe XPaHMUII
KAaCCEeTH B XOJIOOWJIbHMKE, I[I0KA HEe HACTYyNOUT BpeMsd 3apsaXaTh doToamnnapar

Kro 3Haer, BO3MOXHO, B OOVMH INPEeKPAaCHEM OeHb pPAaIoM C  QUMPMEeHHEM
XOJIOOMIJIBHMKOM KaKOTO- HMOYIb MOJIOKO3aBOIAa [OABUTCS M Ball.

Ho cHauajla KTO-TO HOJIXeH yBMIEeTh [NOTeHLMaJsl Bamero 1rucol or, KOTOPEHIN,
BOOOIE TOBOPSA, HEBEJNMK, OJarogapsa CylleCTBOBaHMO OMpPMEL 3M - BTOPOTO IO
BEJIMUMHE [POM3BOOUTENS (QOTONJIEHOK B AMepuke. M HAMHOTO OTCTalmero oOT
[IepBOTO, €CJU yX OBITH TOUHEIM.

ToT Xe NyTh Pas3MBIJIEHUM MOXHO NpPOIeJylaTb M B OTHOWEHUM JIIOOM KPYyIHOMU
aMOMLIMO3HOM MapKU. Kaxk, K T[puMepy, BH MokimeTe B aTaky Ha cymner Canpbel ?
BabynbTe O BKyce, 3abynbTe O lUeHe. 3abyzmbTe 000 BCEM, UYUTO HaAXOIMUTCH BHYTPU
GaHKU- yIIaKOBKM, W CKOHLEHTPUPYATEeCh Ha Hel camol. Bor rme Canpbel | ysaszsum.

Bauky pxasewor. Ho y Canpbell o6opynoeanmsa mno wux NOpOM3BOICTBY Ha
MWUJIJIMOHEL [OJIJIAPOB, UM OTKA3aTbCHa OT HEro C JIETKOCTBI OHM HEe CMOTyT. A 14
HOBOT'O KOHKYPEHTa 3TO HE [OMeXa - OH MOXET MCIOJIb30BATh IJIACTUK, CTEKJIO UIIU
ACEeNTUUECKYD YNaKOBKY.

A 6auxamm Canpbell on 6ymer urpare B dyTbosn Ha 3anHeM gBope. M Ha
PHIHKE.

He paccumMTHBaiTEe, UTO KaKadg- HMOYIOb KOMIAHUSA TYyT Xe& yxXBaTUTCA 3a 2TU
uneu. IpomaTh XOPOIYy HACTYINATEJNbHYKD MISK UYPEe3BHUYAMHO TPYINHO, [OCKOJIbBKY OHM
HEeraTMBHEL 110 CcBoeM npupome. OHM MOYT HAaNepeKop ' MNO3UTUMBHOMY  MBIILJIEHMD"
OONBIIMHCTBA PYKOBOOUTEJIEN- MEHENXEPOB

[IlpeMymecTBa OIrPaHUYEHHOCTU

Eme onHa wmed, [OPONAaTh KOTOPYK OBJIO HEJIerKo, CTajia BIOCJEeNCTBUM
xomnanmerr Federal Express. IIpodeccop MenlbcKOTO yHUBEPCHMTETa MOCTaBMI dpermy
CMuTy 3a Hee "Tpomuky", Korma BO3BpaTuil paboTy [NO 3KOHOMUKE C ONMCAHUEM 3TOM
KOHL eIl V.

I'-Ha CmmTa, omHako, 5To He ocraHoBmiio. Cnycrta 10 mer Federal Express
yXxe Oblla NPMOBUIBHOM KOMIIaHMEN- KOHKYPEHTOM Ha PBEIHKE 5SKCIPpeCcC- JOCTAaBKM HOeJIOBOM
KOPPEeCIIOHOEHLIVN. . . HO @OJ1d STOT'O B Hee IpHUuiJIoChb B6yXa’I‘b BEHUYPHOTI'O Karmraja

Ha $80 mutH.

BecnuiaTHbIe 3JIEKTPOHHbIC KHUTH 110 OM3HECY U yCIexy: 38
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U 3a st meuwrm Federal EXpress cmesana Hemano. CucrTeMa NpenHasHAUYallach
TOJILKO IJIA IEepPechUIKM IuceM u BaHmepojie BecoM He 6Gojiee 70 dyHTOB. 3TO OBRUIA

nepepasa ciayxba aBMamocTaBky, paboTaBmas [0 CcxeMmMe ' BTyJKa- Chouus . Huuro He
OOCTAaBJIAJIOCH HANPAMYyKD, OT TOUKM K TOUKE. BMECTO 3TOTO BCE OTIPAaBJICHUS WM B
LEeHTpaJIbHEM y3eJl B Memouce, TaM COPTUPOBAJMCH M HANPABJSAIMCH CaMOJIETOM B

MeCTa Has3HadYeHUA.
Taxkasa cucreMa pab®oTe ObIa TEXHOJOTMUYECKMM OTKPHEITMEM, HEMHOIT'O yCTyIlallM
AHTJIMACKOMY OOJIbIIOMY JIyKy, IIpuMeHeHHOMy B Kpecum B 1346 romy.
HecmoTpsa Ha sTo, Federal EXpress ne crama 6oraroil 3a omHy HOUb. BHauase
KOMIIaHMA TIHITAaJIaChk KOHKYPMPOBATBH C TakKuMMM TI'PY3O0IepeBO3UMKAMM, Kak Enery u

Ai r bor ne, npenjarad TpM KJjacca yCIyrI. [IOYTOBEIE OTIIPABJIEHMS IIE€PBOM, BTOPOM U
TpeTbeM KaTeITopun (COOTBeTCTBeHHO, IOCTaBKa 3a OIHY HOUb, 3a 2 n 3 HHH). ITo
cytu, pexsama Federal Express rosopusa: "V Hac ecTb CBOM CaMOJIETH U

TPY30BUKM, [IODTOMY Mbl OOJiee HameXHb M He Tak moporu’.

STo 6BUIO OmMOKOM. 3a MepBHE IOBa roja paboTel koMnaHua norepsasna $29 mun.
[IOJIHEIY aCCOPTUMEHT - 23TO POCKOUb, KOTOPYI MOXeT cefe MNO3BOJUTH JIMIL JIMAEP.
NpuHumn HacTymyeHrs NO3  rjnacuT. [OpoBOOMTE aTaky Ha BO3MOXHO 0oJjiee y3KOM
dpoHTE.

[loToM B KOMIaHMM [IpoM3OoIJla peopraHMz3auusa u CcMeHa MapKeTMHI'OBOM
cTpaTeruyu. B LeHTpe BHMMAaHMA OCTaJIMChb TOJIBKO I[IOYUTOBHE OTIPABJIEHMS [I€pPBOU
kaTeropuu. "Korma 2TO abCOJIOTHO, KAaTErOPUYECKM HeOoOXOOMMO HOOCTABUTHL elle
Buepa"', - TOBOPMJIOCH B MACCUPOBAHHOM TeJjiepekjiaMe, KOTOopas CTajla KpaeyToJibHBM
KaMHEM HOBOM CTpaTeTrUuM.

3a HEeCKOJIbKO JIeT NIPOABUIIUCH ¥  pe3yJibTaThl D2TOM Y3KOHAIPaBJIEHHOMU
cTrpaTeruu. U oHm 6pum norpscaoumMu. Ha ceronusa Federal EXpress mommnupyer Ha
PBIHKE BOBOYUHBEIX I[I€PEBO30K HeOOJbIMX OTIPpaBJIeHMM. JOXOHbl KOMIIAHUM OT DTOMU
nedTeJIbHOCTU IIPEBHIIAT $l MIIpO B I'OnI - CTOJIBLKO Enery un Al rborne umenT Ha
IBOUX.

HepocTaTkM mmMpOKOI'O OXBaTa

OnHOV M3 KOMIIaHMM, KOTOpasd Ha COOCTBEHHOM IpMMepe ysSaCHUJa, 4YTO B aTaky
HYXHO MIOTM C OIHMM- €OMHCTBEHHBEM IIPOOYKTOM, aBJigeTcd Nhnagenent Sci ence
Aneri ca, KPYINHENMUMM HEe3aBMUCUMEBEI [IOCTABUIMK [NIPOTPAMMHOTO obecrnedeHusa 1OJid
MoMHOpeMoB.  OIHAaXIE MSA nonmiTanace NOoydYacTBOBATH B 2 OuU3Hece B chepe
NPOTPaMMHOTO OOeclnedeHMsa IOJId [IePCOHAJIbHEIX KOMIIBIOTEPOB, »OJd dYero kynuia oupmy
Peachtree Software.

Ho nocrne nokynku NMBA crajna pyKOBOOMTHL 3TOM OMUPMOM Tak, Kak OyATO B e€e
GusHece Ta ObUIA JIUIEPOM, a He CepenHAdYKOM. B oIuH NpekpacHent mgeHs Peachtree
npencraeuiia 25 pasmMuHEIX NPOTPaMMHEIX NPOAYKTOB IMOI ofumM Has3eaHvem The Big
Bang (aursn. "Bosbmor B3pHB").

[lpencenaTesp COBeTa OMPEKTOPOB XBaJMJICHA STMM WIaroM, IOBOPSA O KadeCTBe
ceMeyCTBa MMKPOKOMIIBIOTEPHEIX NPOTPaMM, KOTOpOe NOJIXHO Oruto moMoub Peachtree
OnepemuTh TaKMX KOHKYPEHTOB, kak LOtus Developnent, 3aBUCAIIMX B OCHOBHOM OT
enuHcTBeHHOTO npomykra (y Lotus sro 6Geur "1-2-3").

" Bosbmon B3pPBIB" COMNPOBOXIAJICS Iy MHOM MapKeTUMHTOBOM KaMIlaHUeN,
BKJIOUABIEN B cebsa M HeMaJkle OOBbeMEl PEeKrJIaMHl. O,J:[HaKO He Ipomjio M IOByX JIeT, Kak
MSA oGBsaBuna CBOI IPOeKT II0 CO3IaHMIO NPOTPaAMMHOTO OfecrnedyeHus IOJid

[MePCOHAJIBHEX KOMIIBIOTEPOB HEeyINauHbeM U Ccoobumia, dUTO COBMpaeTcs WU NpONaTh
unu packpyTuTtbk Peachtree.

Yro eme xyxe, noka MBA 6wuia nojHoCThI HorJjomeHa paboroir ¢ Peachtree,
OHa TIOTMXOHBKY Tepsajla CBOM OCHOBHOM Omu3Hec - paspaboTky HNporpaMMm IOJjisd
MaliHbOperiMoe. B Hacrosamee Bpema Cullinet Software paseupaerca ropasmo 6osee
ObICcTpEIMM TeMmnamy, dvem MCA, u yxe IOuumMT e B CIOMHY.

BeCl'l.]IaTHble 3.]'IeKTp0HHbIe KHHUI'M 11O 6H3Hecy % ycnexy:
http://best-resume.net/free.htm
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ATaxka Ha MOHOIIOJIMIO

MoHOIONMMM KaxXyTCad OCODEHHO CUJIb HEIMM. Ho oaxe KOMITaHUIO, KOTOPOM
npubHagnexut noutr 100% peiHka, MOXHO yYCIENHO aTaKoBaTh - €CJM HauTy ciaabocTb
ABJISRIYIOCS HEOTBEMJIEMOM YaCTbI0 €€ CUJIBL

Bosemem raszery The Wall Street Journal, Tupax xoropoit npesbmaeT 2 MIIH
SK3EeMIIJISPOB. ITO He TOJIBKO CaMOe MaCCOBOe I[IeYaTHOE U3JaHue B AMEpUKeE, HO U
JIMIOEP B OTHOUEHMM PeKJIaMbl CPpelM NPpOouMxX M3OaHUM. 3aMaHuMBas LeJib, CKaxXeTe BHL
Ho uTO- TO B HEe HUMKTO He CTpPeJigeT

JapaliTe BEICTPENMM M, XOTA OB Ha CTpaHuLax sToi kHuIu. Kaxk The Wl
Street Journal ymanoce cTaTe TakoM 6GOJBIIOK T'a3eTo?

OTJIMYHEIE aBTOPEHL, OTJINUHEIE PEemaKTOPBl, CKaxeTe Bi. J, BO3MOXHO, pelmMTe
aTakoBaTh MX C I[IOMOIWBI OPyIoM, OoJjiee MNPOOBMHYTOM pemaKLUuM. 3ITO He caMoe
Jiydlmee BOEHHOe MuIJIeHMe. XOopoumMM T'eHepalJyl cTapaeTcs He BaBUCETH OT KAauecCTB
cBOMX OOMIOB IIPM OOCTMXEHMM oOelpl. XOpouMM TeHepaJl CO3XaeT OTHOCUTEJIbHOE
IPEeBOCXOACTBO B pellailey TOoUKe

Xopowmii MapKeTMHIOBEII TeHepalJl He IOJIXeH HNHETaThca nobemuTe Journal =
JIUTEPATYPHOM IIJIaHE.

Kak el Bce-Taku yImajioCb CTaTb TaKOM BoJspmon raseron? Eciu BH
BHMMATEJIbHEe IIPUCMOTPUTECH K NyOJIMKaumaM, TO yBUAMTE, YTO Ha CaMOM IeJjie BDTO
IBe TaseTh B OXHOM. IlepBasd, JeJjioBasd, OCBellaeT HOBOCTM Om3Heca - HOBHE
NPOOYKTHI, HOBBIE 3aBOMOE, HOBEE MapKEeTMHI'OBBIE KaMIaHuM ¥ T. I., a BTOpad

bmHaHCcOBadA, pacckasz3bpBaeT 00 akuMax, ObOIMIauMax, KOPIOPATMBHBEIX INOXOHaxX M Ip.
B nmoxazsaTesIbCTBO DBTOIO YTBEPXIOEeHMS MB OIPOCTO B34JM OIOVH M3 HOMEPOB
Jour nal 1 pasopBaJaM e€ro Ha OBe YacTu. B OIOHY CTOIIKY CJIOXMIIM JIMCTHL C
OrBHEeC- HOBOCTAMM UM PEeKJIaMOl, B IPyT'ylO - OMHAHCOBEIE HOBOCTU M OQUMHAHCOBYI Xe
pexsaMy. CTONKM BHUJIM IPMMEPHO OIMHAKOBOM BBICOTHL.
Kakyo u3 Hux Oynmem arakoeaTe? Vma WAl |l Street nosmumonupyer Journal xax

brHaHCOBYID TaseTy. Tak 4UTO Jydlle aTakoBaTh Ty €€ uYacTb, UYTO I[IOCBAIEHa
BusHecCy.
"Busi ness Tines, exemHeBHasa TraseTa O Ou3Hece" - BOT BaM Xopollee uMMA U

xXopomasa [no3uuma. TeM uMTaTesiaM, UTo MHTEPEecylTCs IJIaBHBEIM 0Bpas3oM OM3HECOM,
HEe TI[puIeTcsd NPOIMPaThCA uepes (MHAHCOBHEE M3BECTMS HAanomobue BHITYCKa HOBBIX
10% MyHMUMNanbHEX obnuraumi . YaTTaHy- ra. PaBHO Kak U BU3HEC- peKJIaMOoIaTes M
He T[puIeTcsa I[JIaTUTh 3a 3Ty SaBeIOMO MNOTEPSHHYKH dacTb Tupaxa. (I[pUKMHbTE

CKOJIBKO MOXET CTOMTb pPeKJIaMHasd KaMIaHUAa B Journal, ecJqiM OoOHa I1oJjioca TaM
obxommurca B $75355, 68).

Crpareruns Busi ness Ti MES BEIPUCOBLHIBAETCH HENOCPEICTBEHHO W3 Tpex
NPUHLUUIIOBR HAaCTYyIaTEeJIbHOM BOMHHL

Opunumn Nol. ImaBHOe, YTO HYyXHO NPMHMMATE BO BHMMAaHME, - 5TO0 CUIA
nosunmi Jgumepa. VIHEIMM cJioBaMmy, cJemuTe 3a nosmumert The Wall  Street Journal

a He 3a CcBoeM COOCTBEHHOM.

Hpuuumn No2. Hamgure ciaboe MecTo B cuie Juaepa M arTakyire ero. Kak u
BONBILIMHCTEBO MOHOIOJMMI, IJjg MHOTMX Juomelt Journal cranm Bcem. DSTo cuna, KoTopasa
MOXeT ODepHYThbCS CJIabOCThI.

Hpuuumn NO3. [poBomgmTe araky Ha BO3MOXHO 6OoJiee y3KOM (QPOHTe. ExernHeBHas
raszera o 6m3Hece - 3TO arTaka Ha Journal Ha nosoBuHe ee dpoHTa

He 6ymeT ;M CTOMTHL 3alyCK TaKoll TaseTs, kak Business Tinmes, cyvmu
nopanka $50- 100 muu? Bynmer. Ho »To MeHblle, uYeM TpaTAT Ha packpyTky USA Today
- OpennpuaTuUsg, y KOTOPOTO I'Opasio MeHble MAaHCOB Ha YCIexX.

USA Today - »To biaHToBOEe NBUXEHME Ha HENOHATHO KaKOM peHOK. BUSI ness
Ti mes 6ymeT HalesieHa Ha PEHOK, KOTOPEN OIHOM TOJBKO PEeKJaMe BMellaeT B cefd
Ha UeTBEepTh MWLIMAapIa OOJIJIapOB

Ha HacTylJIeHMe MOXHO I[IO3BOJIUTE cebe NoTpaTuTb OOoJiblle, MIOCKOJIBKY  BEL
TBEPOO 3BHaeTe, paIM 4Yero mumeTe B aTaky. djaHTroBasd aTaka - BcCerla PUCKOBAHHOE
npennpmuaTme.
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* Tmnaea 9. [puHUMON GJIAHIOBOM BOMHE *

[lpecrnienoBaHue IPOTUBHUMKA - BTOPOY aKT nobensl, B OOJBUMHCTBE CJlydaeB
OoJylee BaxHbB, YeM IIE€PBBI aKT
Kapn don Knayzerwull

Is1a OOJBUIMHCTRBA PYKOBOIMUTEJIEY MapKeTMHI'a ODOOpOHA M HACTYIJIEHME SABJISTCH
NPUBEYHEMM M [OHATHEIMM CTPATETUAMU. Jlmnep obopoHsaeTCH, OCTaJIbHEIE Ha HETrOo
HanagawoT. UYTO Xe TYyT MOXET OHTb HOBOTO?

ATaxkxa C (iaHToB. MHOTME PYKOBOIMUTEJM CUMTAKRT (QJIAHTOBYIO BOMHY I[IOHATUEM,
KOTOPOE HEeBO3MOXHO IPMMEHMTb B NPpaKTMKe MapKeTuHIa. ITo He Tak. djJaHToBad
aTaka ABJIAEeTCH CaMbBIM MHHOBALMOHHBIM CIIOCOOOM BeIEeHMS MapKeTMHI'OBOM BOMHEL

PazspaboTke TakMx aTak BOEHHHE I[OCBAWAIT OOJbUYI YacTb CBOEM WTabHOM
pabotTel. IlocnenHey 3HAUMTEJIBHOM nobernoy AMepMKM Ha cylle OblJla MMEeHHO OGJlaHToBas
araka. BeICamka TeHepajia Makaprypa B nopry MHuxon B 1950 romy. Takue araku He
BCerzga NPUMHOCUIM YCIeX, IPMMEPOM Yer'o MOXEeT IIOCJHYyXUTH IIopaxeHue B IOPTY
Ausvo 6 jer cnycrsa

B MapkxeTMHI'OBOM M BOEHHOM CMeICJIax GJjaHTOBasg aTaka - cMeJiasa onepalus.
Bosbmasa wmIpa C KPYIHBEMM CTaBKaMMU. Urpa, koTOpasa TpebyeT TWATEJBbHOTO
IJIQHVMPOBAHMA HOEMCTBUM 10 YacaM M IHSAM.

MoxHO Cka3aThb, 4TO TeHepajJl CcuuTaerT O0OOPOHY WM HaCTyIJIEHMEe CBOeln
[IOBCeIHEeBHOM paboToM, HO XMBET OXMIaHMEM TOI'O OHA, KOoI'Ja eMy I[IOCYaCTJIMBUTCH
npoBecTu QJIAHTOBYK aTaky. 3TO - JIydllMy CIOCOO HOOCTWXEHMSA KPYIHOM, 3PesMIHON
nobenwl.

Insa BenmeHUd (QJIAHTOBOM  BOMHH, Bonee dYeM nOJ4 OpyTuxX (QOPM BOEHHEBIX

OeVICTBUY, HeOOXOAOMMO 3HAaHMEe OCHOBHBIX CTPpaTeIMueCKMX NPMHIMUIOB M CIOCOOHOCTH
opencTaByaTe cebe JajibHeMuuMM xXon OMTBHE I[IOCJIe Haudajla aTakKu. OTM HABEKU MMEKT
MHOT'O OOMero C HaBBEKaMM llaxXxMaTUCTa

* [puHomn o¢aanrosom BoyHel NO1 *

Xopowmit GJIQHTOBEIM MaHEBP HOOJDKeH OBITH HAlpPaBJIEH Ha elle He OocClapMBaeMylio
TEePPUTOPUIO.

BuI Xe He IBMHEeTe CBOM oTp4An MNPpAMO Ha IIyJIEMETEI IIPOTMBHMKA, ¥ TOYHO Tak
Xxe BEI HE OTHaOMnTe CBOI HOBYI MapKy Ha pracTrep3aHre YKOPEHUMBIIEMYCA Ha pPBEIHKE

TOBapPY.

draHTOBaA onepauusa He TpebyeT ydacTud B HEeV KaKOoI'0- TO HOBOI'O TOBAapa,
KOTOPOI'O elle He BUIeJ PHEHOK. OmHaxKO B HeM IOJIXKEeH [IPUCYTCTBOBATH HEKUMN
BJIEMEHT HOBMSBHEL WM  BKCKJIO3MBHOCTU. Heobxonumo, YTOOE [IOTEHILMAJIbHEI

IOKyNaTeJyb CYeJyl €TI0 HOBOM TOBAPHOM KaTeIOpMell.

Komnaumua Digital Equipnment araxosana |BM ¢ ee wmoiHdperimamMy cBouM
' MMHM- KOMIIbOTEpPOM", Kak ero Has3Baju I[OKYyNaTeJy, OTHeCs K HOBOM KaTeropuu
KOMIIBIOTEPOB.

5TO MOXET Ka3aTbCa HEOUEBMIHBEM, HO yClex (QJIaHTOBOM aTakM YacTO 3aBUCUT
OT Bamel CHOCOBHOCTU CO3OATh M MNONIEPXMBATHL OTASJbHYK TOBAPHYK KaTeTOPMUI.
3TO He Bcergza JIeETKO, OCOOEHHO ecCcyiuM OOOPOHAKNIUNICA NPOTUBHMUK [BEITAETCHA OCJIabUTh
yIap, OTpHullas CyleCTBOBAHME HOBOM KATETOPUNU.

TpaIuLUMOHHAA TEeOopUs MAapPKEeTUHTAa HA3HBAET BSTOT NOAXOIN CEIrMEeHTMUMPOBAHMUEM,
[IOMCKOM HOBHX CEIMEHTOB WMJIM HUIL DITO OUEHb BaXHOE yCJioBMe. UTOOH NPeInNpUHATH

HacToAuwyn (QIJIaHToOBYyH aTakKy, BaM HYXHO IIepPBHIM BaHATb CeI'MeHT. B I[IpOTMBHOM
cllydae olepaluus I[peBpaTMTCS B HaCTylaTeJIbHEEe IeMCTBUSA Ha ODOpPOHAEMYIO
10 3ULIMUIO.
STy OBa TUMla AaTakyM OTJIMUYAnTCA IpyT OT »pyra. HesammmeHHsnr xosM  (mim
CEeTMEHT pbHKA) MOXHO SaHATbL HeOOJbUIMM OTPAAOM. ECHIM e Ha DSTOM XOJIMe
BecniiaTHble 3/1eKTPOHHbIE KHUTH 110 OM3HeECY M ycIexy: 41
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OKOIIaJMCh BallM MNPOTUMBHMUKM, TO OJA HOOEeXe Hall HUMMM MOTYT IIOHAaZOOUTBLCS YCUIINUA
yXe 1LeJioM IVMBUBUN.
ckyccTBO (GJIQaHTOBOM aTaku TpebyeT MUCKIIOUMTEJIbEHOM NPenyCMOTPUTEJIbEHOCTMU.

B HacToAmen brnanTOoBOM aTake ojis HOBEIX TOBAPOB VI YCJIyT HeT
cbopMMpPOBABIIETOCH PBEIHKA

BoT moueMy 30eCh HEUero IeJlaTh TBEepPHOJIOBHM ' XopowrcTaM' , KOTOPHE TOJIBKO
U MOTYT, UTO MNPOCUMUTHBATH CBOU NEMCTBMUA Ha KOMIboTepe. Korma xommaumsa M er
arakoBajla MMBOBaApeHHyYK oTpacyib cBowM Lite, uem O6rul mnpencraBiieH pPHHOK
ceeTjioro nmuBa? Huuem - He OBUIO, [0 CYTH, TAKOT'O PHEIHKA

CeromHsa aMepMKAaHLE BEMMUBALT 35 MMJIIMOHOB Oappesieil nMea, OOJbIYHD YacTb
xoToporo BapuT mMeHHo M| ler.
OBEUHEIM [POHaBLAM TPYOHO TOPIOBAThL TOBAPOM, Yy KOTOPOTO HET CBOero

peIHKa. HO 3TO MMEHHO TO, YUTO BBl IOOJDKHEI I&JIaTh, €CJIM XOTUTE YCIIEUHO IIPOBECTU
®JIaHTOBYI aTaky.

C wuyero xe QOOJIKHA HayvaTh KOMIIAHUA, HEe wmMes CTapToBoro peHKa? C
KOHKYPEHTOBR, Ha T'OJIOBH KOTOPHIX HalpaBJIEHa aTaka. Pas3ranka CUJBl [IPOTUBHMKA

ABJAETCH CyTbl YCIENHOTO GJaHTOBOTO MaHeBpa. OHa MOXeT CO3JaThb OTPOMHEIL
UMITYJIBC, KOTOPBLIA BAalMM KOHKypeHTaMm OyIeT OYeHb TPYIHO MOTAaCUTh.

Korna Mercedes-Benz araxosan Cadill ac na nepsrix mosmumax aBTOMOBMIIBHOT'O
peiHKa, TO 6mBume nokynatesu Cadillac nepeemy nepeMeTHysMcChb Ha  HeMeLKKe
aBTOMOOMIIM. B koOHULe koHLOB nokynatens Cadillac npueek "noxymaTte —camoe
nyumee". TOJBKO BHBOI Ha pHHOK 6ojsiee moporon wmomesmu Cadillac Seville momor
KOMIIaHUM XOTb KaK- TO BO3MECTUTH [OTEPU.

puuuun onanrosor BoyHE NO2

TakTHUUeCKM)I CIOPIPM3 OOJDKeH OBITh BaXHBIM SJIEMEHTOM IIJIaHa

[Io ceoen cyTm QuaHTOBas aTaka ABJLETCA IOJIA NPOTUMBHMKA COPIPU30M. B 3TOM
OTHOIWEHUM OHa OTJIMYAETCH OT HACTyNaTEJNbHEIX M OOOPOHMUTEJIBHEIX HOEeMCTBMM, CYTb U
HalpaBJIEHME KOTOPHIX JIETKO [pelCKa3yeMHL. (Ecoimu  Ford cobepercs arakoBaTh
Ceneral Mdtors, To 6urea npomzovmer Tne- To Mexny ' llesporne” un " Kamumakom”. )

dy1aHTOBasA aTakKa Ha HMX He Noxoxa. Hambojiee ycrnemHble QJIaHTOBHIE MaHEBPH
aBbCOJIIOTHO HenpencKkasyeMsL. UeM HeOXmMIaHHee aTaka, TeM OOoJiblle BPEMEHU
IIOHaAOOOMUTCA JMAEPY, 4TOOBl NPUUTM B ceba U NPedNpUMHATH Kakue- TO OTBEeTHEHE
OeCTBUA.

HeoxmMIOaHHOCTE TakKXe OKaseBaEeT Ha KOHKYPEHTOB IeMopalM3yplee OelMCTBUE.
/Ix TOPTOBEM IIepCOHAaJl Ha BpeMsa TepsdaeT nap pedw. JoOM OPOCTO He 3HaoT, YTO
TOBOPUTE, I[IOKa HET IUPEKTMB OT PYKOBOACTBA

K coxaneHuo, KpyNnHEE QJIAaHTOBBIE MaHEBPH YaCTO CPEBAKNTCA M3-3a [NPOBEIEHMUA
NPOOHOTO MAapKEeTMHIAa MM CJAMUKOM OOJIBIOTO YMCJa MCCJeOOBaHMM, KOTOPHE BBOAT
CTpaTeruin KOMIIaHMM ee KOHKYypPEeHTAaM.

KjaccuyeckyM OPUMEPOM MOXeT nociyxuTb Datril, y xoroporo msHauanbHO He

OBLJIO  WAHCOB, IIOCKOJIbEKY TEeCTMPOBAHME PBEHKA I[IO0Ka3aJiO KOMIIaHuM Johnson &

Johnson Bco noTeHUMANIBHYK OMACHOCTH 3TOTO TOBapa.

[IpOOHE MapKEeTMHI NpenjaraeMoy (QJIaHTOBOM aTaku - Oesymme. Ecam aTtaka He
yOacTcs, TO OHa He yHacTCd. YCIHEUHBY MCXOH aTaKM NpenynpeiuT Jamiepa O marax,
TapaHTUPYRIMX [NPOBaJl NPM PaCUMPeHMM NPOOHOTO MAapKEeTMHIA OO PEeTrMOHAJIbHOT'O MIIM
HaLMOHAaJIbHOTO YPOBHSHA

A ecam JmMOep HaACTOJIBKO IJIyI, WYTO MIHOPMPYET BallM yHOAadHBEIE MCIEITAHMSA B

ycioBuax peHKa? Torza, KOHEUHO, BBl CMOXETe BEUTM CO CBOMM TOBApOM WM
yCJlyT'aMM Ha HalMOHAJIbHEM yPOBEHBb M COpPBaThb OOJbLION Kyll. HIpyI'MMM CJIOBaMM, BEL
INOTUMXOHBKY IejlaeTe CBOe IeJjio WU, oepxa TIaJibLl  KPeCTOM, HajeeTechb, dYTO
KOHKYPEHTE He 3aMeTaT 2TOTIO.

BaMm MOxeT IIOBE3TU. C IpyTOoll CTOPOHH, OpMY 5STOM HapyllaeTCcsa IJIaBHBIM
OPUHLUII BOEHHOTO IJIQHVPOBAHUSA! OCHOBEIBATHL CBOK CTpaTeIMi Ha pPeaJlbHBX

BO3MOXHOCTAX IIPOTMBHNMKA, a He TOJIBKO Ha BalllX npegrioJIoXeHmM4ax O TOM, UYTO OH
MOXeT cCcreJjiaTh.

BeCl'l.]IaTHble 3.]'IeKTp0HHbIe KHHUI'M 11O 6H3Hecy % ycnexy:
http://best-resume.net/free.htm

42


http://best-resume.net
http://best-resume.net/free.htm

http://best-resume.net — «IdpphekTHBHBbIE TEXHOJIOTHH MOUCKA PAOOTHI.
BECIIJIATHBIU nucraHumoHHbI KypC

Opuuuun ¢nanrosor BoyHE NO3

[IpeciienoBaHMe MNPOTMBHMKA TakK Xe BaxXHO, kak M caMa aTaka

3ro camelt " BGoeson" npuHUMN. " Bes Hero, - moumer Kiays3eBmil, - HUM OOHAa
nobema He OymeT MMEThb CEpbe3HOTO pesyibrara’.

TeM He MeHee OueHb MHOI'MEe KOMIIaHMM, BHEPBaBUMCH BIIEpPel, CaMOyCTPAaHSITCS
OT HaJjibHeNumey OOpbOel. OHM IOOCTMIAKT CBOM INepBOHAaYaJIbHEIE MapKeTUMHIOBHE LEJl,
a 3aTeM HaNpaBJISAT PecypcChl Ha pelleHMe MHBEIX 3alad.

9TO aBJsgeTCcsa OOJBLWOM OUMOKOM, OCOOeHHO BO (QJIAHTOBEIX MaHeBpax. CTapMHHAasA
BOEHHAasa aKCuoMa IJIaCUT. B3BaKpelJsial yclex, a OT Heylau us3bapjdancsd

JonmycTmM, Y KOMIIAHMM IITb TOBAPOB. TPM YCIEMHBX M OBa HeyIoaudHbeX. Kak BH

nymMaerTe, KakKMe M3 HUX SBaHMManT yMeH BHCIETO PYKOBOICTBA BTOM KOMIAHUN?
[lpaBMJIBHO, HeyIOaudHBE.
A OOJIXHO OBTH HaoOOPOT. HeynauHMKOB HYXHO MNPUCTPEJIMTh, a UX ' IOPLMD

GensyHa" mnepemaTe TeM TOBapaMm- TAHKAaM, KOTOPHE OeMCTBUTEJBHO OOECHeUUMBaKT
IpoTpecc.

9TO NPaBMJIO OYEHb HAIOMMHAET KJACCUUYECKMM NPMHLMI, KaK HaOo »OejaThk
OeHbTM Ha QOHHOOBOM Oupxe. mM30aBJIANTECH OT TOI'O, YTO IIPUHOCUT OHOHM yOBITKM, U
3acTaBANTe paboTaTk TO, UYTO NIPMHOCUT MNPUOBIIb.

Ho MHOI'Me KOMIaHMM B CUJIYy HEKOTOPHIX IIPMUMH CKOpee 5SMOLMOHAJIBHOI'O
HexXeJlM SKOHOMMUEeCKOI'O IIJlaHa, He yMenT ofpallaTbCd C ycnexoM. OHM He IOyMawnT O
Oynoyuem ¥ TpaTtaT BCe CcBOM MapKETMHIT'OBEIE cpencTea Ha VICNIpaBJIeHUE
CcTpaTerMyeckyx OUWMOOK MIPOIJIOIO

Ecom Bam HOBEIM TOBAap, KOTOPBI BE [NPYMMEHMIM IOJId [OIpOBeIeHusa QIaHTOBOM

aTaxKy, CTaHOBUTCHA IIOIIYJIAPHBIM Y HOKyHaTeJ’IeI;I, BEI IOJIXHEI MCIIOJIB30BATh eTro Ha

NOJIHYKH KaTywKy' . BaMm cienyeT HaLuelMThbCa Ha nobemy, NpMUeM Ha KPYINHyo nobemy.

CAMIWIKOM YaCTO KOMIIAHMM B CBOEM MAapKETMHIOBOM HOeATeJIbHOCTM IeJjalnT yIop
Ha 3BallMTy CTaApPbEX TOBAPOB U PBHKOB, TpaTSa Ha B5TO MHOTO YCUIIMM UM BPEMEHU.
[logkpellJIeHMI0 ycClexa yIheJjseTcd MaJjio BHMMaHMA. OHM OogaTcsa Heynad.

Jlyumee BpeMda IOJigd CO3IaHMSA CUJIBHOM [NO3MUMM - B CaMOM Hadajle, KoI'Ja TOBap
HOB, a2 KOHKYPEHTH eue cyabel MM HallyT'aHHL Ho »>TOlM pOCKOWBK HOOJITO
HaCJlaXOaTbCsd, YBB, He NPUXOIOUTCH

Cawmele ycriemssle  QJaHTOBHE aTaky mnocjienumx Jer (4umcramee CpencTBoO

Fantasti k, =zybuas mnacra Cose-Up, mnmeo Lite) xapakTepusywrca KpyIHbEMU
3aTpaTaMy, CIOeJIaHHEIMM IO TOT'O, KakK OHM [PMHECHM yCIeX, a He IOocJe.

Ycnex nopoxnaeT ycrnex. HeoOxonmMMO MCHOJIB30BATh CBOEM MAapPKETMHIOBEI BeC
YTOOBl MIOJIOKMTH HAadallo yCIexy HOBOI'O TOoBapa ele OO TOI'O, KaK JIMIep NpeAlpuMeT
OTBETHEIE HeﬁCTBMH M HABOIOHMT PBHOK IIOXOXVMMUM IIPOOYKTAaMN.

A 4UTO, ecHaM IJia 3BaKpelJIeHUd pPe3yJIbTaTOBR YyCIeWHOM (QJIaHTOBOM aTakM Yy Bac

HerT cpencTe? Takoe BIOJHE BO3MOXHO BO MHOTUX OBJACTAX - aBTOMOOMIIEHOM,
NMMBOBAPEHHOM, KOMIBIOTEPHOM (3Ty Tpu OHCTpee BCEro MNPUXONAT Ha yM, HO €CTb U
npyrue) .

B mTakoM ciiyyae @ Bau, BOBMOXHO, He CJIeHOBaJiO NPenlpMHMMaTh OGJIaHTOBYIO

aTaky. BmecTO Hee Hazmo OBJIO HAuaTh [NAPTU3AHCKYK BOMHY.
VcToprsa MapKeTMHIa I[OJIHA ONMCaHMAMM O(QJIaHTOBEIX aTakK, KOTOPBEe B Hadajle

OBLIM  yCIEWHBMM, HO B UTOTEe SBaKaHUMBAJMUCH HMUEM MMEHHO W3- 3a HemoCTaTKa
CpencTB.

NMomumre Altair - nepsBelr B MuMpe [EPCOHAJIBHEN KOMIBIOTEP, BHITYLEHHE B
1975 romy xomnanmerr M TS? Ho y Hee He ObUIO CPeACTB IJa [NOANEPXAaHUS CBOEM
HOBUHKM, mnosToMy B 1977 romy koMmmnaHmsa 6bUla NpolaHa OOHOM MHOTONPOOMIILHOM
KOMIIaHUM, B KOTOPOM OHAa noGjekyia u Uepes 2 Toma IpeKpaTwuiia CBOe
CylleCcTBOBAHME,

Bcero 3a 4 roma oHa mpousia IyTh OT NMOHEpPa B CBOEM OTpaciM OO NacTouia
(20 Pobepre, ocuoBatens M TS, ucnombzosasn npubeuis oT Bunycka Altair mna

MOKYTKU GepMbl B JKOPIKUM) .

Bo mHOorTmMx oTHomeHuax Altair cranm xepTBoli COBCTBEHHOTO ychnexa. OT'POMHBIA
PBIHOK, KOTOPEIM OH CO31ajl, NPUBJIEK K cebfe MI'POKOB MNOKPyINHee, obJjajanlux KyIa
OONBIIMMIM pPeCcypCaMm.

Y OOJNBUMHCTBA KOMIIAHMM HMKOT'Ia He OyIeT BO3MOXHOCTM BBIMTM Ha PBHOK CO
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CBOMM I[1€PCOHAJIbHEIM KOMIIBIOTEPOM. VM OpMXOOMUTCS MMEThb HOeJlo C  OObBIeHHBEMU
TOoBapaMM. Kak onpenesMTb BOBMOXHOCTBL IJig GJIAHTOBOI'O MaHeBpa B Balle TOBAPHOMU
KaTeropmumn? JaBalTe PaCCMOTPUM HECKOJIBKO TUIMIMUYHHX MAHEBPOB

déj1aHTOBaAsT aTaka HUBKOM ILIeHOM

Camasa odueBunHasa Gopma GIJIAHTOBOM aTakM - MCIOJIB30BaHME HMBKOM LIEHHL
IperMymecTBO 2TOTO I[OAXONA BaKJUaeTCd B HAJMUMM PBIHKA. B KOHIE KOHIOB
KaXIbli XOUeT COKOHOMUTL HOeHbTM. TeM He MeHee TPyOHO NeJlaTh NeHbTM, CHMXAas
LI HEL

Becb GOKyC 3akjouaeTcd B CHMXEHMU LIeH TaM, TIIOe [NOKylIaTejib 3TOTO He
CMOXET MM IPOCTO HE 3axoueT 3aMeTUThb

larHanuaTte JeT Haszan komnanua Days | nn araxosana Holiday Inn B camowm
craboM cekTope peHKA MoTejiert. CeronmHa Days | NN aemaerca BOCBMOM MO BEJIMUUMHE
CeTb OTeJIey M MOTeJleM B AMepMKe M ONHOM M3 CaMblXx NPMOBUJIBHEIX B OTPAaCIIM.

Komnanusa Budget araxosasa dupmer Hertz m AViS B cexkTope poHKa IpokKara
nemerBnx aBToMobuiert. Ceronua Budget comepnuuaer ¢ National za rtperbe mectTo
Ha  PHIHKE. [loMHuMTE npuuaumn  No3? Budget ObUla IMEePBOM U CTPEMUTEJIEHO
pacumpsanace. Tenepb y Hee 6Gojee 1200 dunmanos B 37 crpaHax Mmupa. 3To BHCTpOE
npecyenoBaHye OaeT BO3MOXHOCTB KOMIAHUM OEPXAaTbCH BIEPEIM TaKUX elleBHX
KOHKYpeHTOB- mmuTaropos, xak Dollar, Thrifty u Econo-Car.

B 1975 romy xomnaHma oI Has3BaHMeM Savin  saxpaTuia Bpaciiox Xer ox,
BHIIyCTUE Ha PBIHOK HeBosbure u Hemoporue KONMPOBAJIbHEE arnmnapats,
U3TOTOBRJIeHHEe B AnoHum ompmort Ricoh. Bckxope mnocme »sToro Savin nHauana
XBAaCTaTb B CBOEM pekKJaMe TeM, UTO MNpojajia B AMEpMKE 3TUX allapaToB OoJblle,
uem Xerox u | BM BmecTe B3aTHE.

B o6macTtu Bos3mymHex nepesosok PEOPLEXpress, crTparerus KoTopoil He
npenyCMaTpUBaeT M3JMIIECTB, JIETA€T BEICOKO, U LEHH y HUX KIJIACCUUECKM HU3BKUE.

dj1aHTOBaAsT aTaka BLICOKOM ILIeHOM

[Icuxojsor PobepT CalpOMHM pacCKas3EBaeT O ©OBEJIMPHOM MarasuHe B APU30HEe

TIe  He MOIJIM NPONaTh YacTh M3OENUM U3 Oupio3b. Ilepen TeM Kak OTNPaBUTLCH B
HDAaJIbHOKD [IO0e3IKy, BJalejMia MarasyHa Halapalnaja CBOeMy CTaplieMy IpPOAaBIly
sammckKy. "Ha Bce, UTO HaxoIMTCA B BTOM AlMYKe, HasHaub LeHy X 1/2", Hapmesacs

n30aBUTECA OT YKpalleHUM OyCcThb naxe cebe B yOpITOK. CHOyCTS HECKOJIbKO IOHEN,
KOT'Ia OHa BEepHyJlaCh, yKpalleHusa OvUiM HpOonaHel. VM OJjaromapd, COOCTBEHHO, TOMY,
YTO [IponaBel] HelpaBUJIBHO IOHAJ HeOpexXHO HalMCaHHOe IIOCJlaHMe, He CHU3UJI LeHY
HaIlOJIOBUHY, a YyIBOWUJI ee

I;igs MHOTMX TOBapOB BEICOKAs lieHa fABJIAeTCs IpeuMylmecTeoM. OHa yBeIMdMBaeT
ux npectwk. Hyxu JOY, HamnpuMep, pPeKJIaMMpyKRTCs Kak ' camasda mgoporas napbdioMepud
B Mupe". IIJg 3TUX OyXOB LieHa SABJSAETCH NPEeUMyLeCTBOM.

CymecTByeT MHOXECTBO BapMaHTOB OGJIQHTOBEIX aTaK BEICOKOM LeHOM. Bo3bMeM, K
npuMmepy, nonkopH. B 1975 rony xomnanmsa Hunt-Wesson norpatuna $6 mix nHa
pexyiamy nonkopHa Orville Redenbacher's Gournmet Popping Corn. (Bca xareropus
MONKOpHa B TOM TONy MNpMHEc]a oT mnpomax Tojbko $85 mmn.)

lNonkopa Oville Redenbacher's ©6wn mopoxe B 2,5 pasa no CcpaBHEHUD C
BenyumMy OMpMamy, M Oejla KOMIaHUM I[OouylM B Topy. UYepes 4 roma ee MNONKOPH CTajl

Mmapkor NO1l B cTpaHe, HecMOTpPS Ha TO, UYTO OEBM3 Ha yINaKOBKe TJlacuT. ' CaMelia
IOPOTOM MONKOPH B Mupe".
Iaxe cynepMapkKeTe - OAaCTMOHE HM3KOM LIEHBE - TakXe CTajM [NONHMMATb LIEHHL.

[loaBagwTCA CyHNepMapKeTsl OJId I'ypMaHOB, MNpoJaplMe TaKue NPOIOYKTH, KaK pakwy,
Tpodesras M MKPY HapAnoy C  OOBYHBEIM aCCOPTMMEHTOM BpOIe kopMa Ijsa cobak U
CTUPAaJIbEHOT'O  IIOPOIIKaA. Ha BocTOuWHOM mnobOepexbe AMEPMKM KOMIIAaHMUA Grand Uni on
oTkpeuia 34 nomoGHHIX CylnepMmapkera non HassaHuem The Food Enporium (anrm.
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"Uumnepus eme'). B MuHHeanosmMce CyMEeCTBYeT MUHMCETb U3 [MeCTU PO3HUUHBIX
MaIr'a3MHOB Byerly's, C KOBpaMyM B MPOXOHOaxX M XPYyCTaJIbHEIMM JIOCTpaMu. OITO IepBad
CeThb OUBAMHEPCKMX CYNEepMapKeTOoB B AMEeprKe

IpyTuM KJlaCCUMYECKMM OpuMepoM (QJIaHTOBOM aTakKM BBICOKOM LIEHOM SABJISEeTCHd
oueHb moporoe MmopoxeHoe Haagen- Dazs.

Haagen- Dazs cTano m[epBeEIM MOPOXEHBM C BHCOKMM COIEPXaHMEeM MOJIOUHBIX
XUPOB. U ceromHa OOBEME €70 MNPOIaX [IPEBHIANT OOBEMEl BCEX OCTAJIbHEIX IOPOTUX
MapoOK MOPOXEHOTO BMECTE B3STHIX.

TpyOHO HAMTKM TaKyl KAaTEeTopuioo, B KOTOPOM OH HE CyHEeCTBOBAJIO YCHIEMHOTO
nopororo duanra. Or asTomobusein (Mercedes) wu 6Gaunkosckou coeprr (Morgan
Quaranty) mo mmsa (Mchelob), or camosmera Concorde mo wuacos Concord -

npakTHUdYecky Jiobas KaTeropms TOBapPOB WM  YyCJyD' HNpPenoCTaBJIAeT 3O0JIOTYI
BO3MOXHOCTBb OOPBOBI B BEICIIEM CEKTOPE PHEHKA
CymecTByIOT OBE OCHOBHEIE NPUYMHBI TOI'O, UYTO BHCOKAas lLileHa HaeT Oosblme

MapKETMHI'OBEIE BO3MOXHOCTUM IO CpPAaBHEHMIO C HM3KOM.
OoHa M3 HMX BaKJKUYaeTCd B CKJOHHOCTU IIOKYyIiaTeJId IPVMPaBHMBATE KadeCTBO K

uede. "Uro mjarure, TO U noaydaeTe'. BTOPOM NPUUMHOM ABJISETCH BO3MOXHOCTB
[IOJIydeHMsa 3a CuYeT BBEICOKMX LeH OoJjbley NpMmbOelim. A ©OoJplias NPUOBIIE NO3BOJISAET
drHaHCHUPOBATH KPUTUYECKM BaXHYI CTanuio daHTOBOM aTaKu, a VIMEHHO
" npecnenosanue” .

éjlaHTOBasi aTaKa MaJiBIM Kanmobpom

TUNUUHBE OpyMep (QJIAaHTOBOM aTaKy MajkM KajaubOpoM [OKas3eBaeT bupma Sony.
Mcrojib3ys MHTEerpaJibHbEIE MUKPOCXEMBl, KOMIIAHMUS M300pejia MHOXECTBO MMHMATOPHEX
TOBApPOB- HOBMHOK, BkJOuaa Tumy Tel evi sion, WAl kman u WAt chrman

OOHAKO KJIACCUUECKMM OOpa3uMKOM TaKOM aTaku Ha BCEe BpeMeHa SABJISeTCHd
3HaKOMEII BCeM " dosbkcBareH-xyk'. C Tex nop kak Vol kswagen otomen CGenera
Mot ors, aBTOMOOWMIIBHAS MHOYCTPUSA B KOPHE M3MEHUJIACH.

Ceneral Mdtors nmenana 6ombume maumder, a Vol kswagen - wmanenbkue.

Ceneral Mdtors crasuna meurarens crnepenu, a Vol kswagen - czamm.

Asromobunu General Motors 6wum xpacusbemy, "xyku' - yPOIJMBLMMA.

"OymatviTe o majyioM', - coBerToBasia pexsama Vol kswagen, xorma xomnaHus
Havajla aTakKy Ha KPenocTb [I0I HasBaHueM JeTpouT. Kiaccudeckyn OJIaHTOBYI
araky.

Ho 1mpu mepBOM Xe& BO3MOXHOCTM KOHLIEPH Vol kswagen wauan OyMaThb
MacmrabHee. OH OBICTPO BHBEJI Ha PHHOK 8- MECTHEIM aBTOMOOWIIbL Vagon, oBa
4- npepHeEx cepaHa cepum 411 u 412, cnoprusseni Dasher wu ewme ommu noxoxmuii Ha
IDKUIT aBTOMOOMIIB MOJ HaseaHuem Thing.

"Different Vol ks for different folks", -  TOBOPMJIOCH B peKJjaMme
aBTOMOOMUIIElN, KOTOPBIE IOOJIDKHBEI OBLIM [TOHPABMTBCH BCEM.

Uro roBOopuT Kiay3eBul O TaKOM CTpaTermm?

YX KTO- KTO, a JIoOM U3 PYKOBOICTBA Volksmagen MOIJVIM IIOHATHB BCIO MyIPOCTb
3TUX CJIOB, HNAPOM UTO HAMNMCAHBI OHM I[10- HEMELIKMU.

BOJIBIIMHCTBY M3 Hac, OAHAaKoO, TpebyeTcsa nepeson. ' CuUJibl HOJDKHE  OBITH
CKOHLEHTPUPOBAHE B MNOJABJAKIYID Maccy. 3To dyHIaMeHTaJibHas MuCJb. Bcerma
TOTOBBTECH, KO BCEeMy M KakK MOXHO 3apaHee". Iloxasyl, 3To Haubojiee dYacTo
UMTUPYyeMas B BOEHHEIX akKaleMMsaxX Mypa KOoHLUenumsa Kiaysesuia

C TOUKM BpeHUs MapKeTUHI'a Volksmagen pacneyinjl CBOM  CWMIJIH, NIEITAaAChb
OXBATUTHL CJMIIKOM OOJIBIIOE KOJUUECTBO TOBAPOB [OJ ONHMM MMeHeM. OrnacHoe u
cnaboe pacrnpenesieHrue pPecypcoB

Yro mnpomsomyio IIOTOM, JIeTKo 6muio npeickasatTek. loyota, Datsun u  Hondo
npopeaimn ciyabyn sgvHuio otopoum Vol kswagen.

B ObLIIEIE BpeMeHa Vol kswagen sanuman 67% aMepMKaHCKOTO PEIHKA
UMIIOPTUPYEMEIX aBToMoOusiert. Torma npomaBaiyv aBToMmobusierr B 19 pas OGonbue, ueMm
ABTOMOOUIIB HEIA UMIIOPTEP No2. B wHacTosmee BpeMs KOHLEPHY Vol kswagen

npUHamIexmuT MeHee 7% priHKa aBTOMMIIOPTA
KomMmaHmsa npouwia OOJIHEM LMKJI. MellJleHrMe O MaJioM CHEeJIaJIO KOMIIaHMI OOJIBIIONM.
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MemyieHre O TI'PAaHAMOBHOM CHeJlajio KOMIIaHMI HeOOJIbLIOM ONATh.

éjaHTrOoBass aTaka OosnpuMM KaImMbpom

IpyruMm NOMoHepoM B ob6JjacTu b1aHTOBEIX aTak ABjgeTcsa ['oBapxn Xan,
ocuoearesir Head Ski Conpany. Ilpomas cBOO KOMIaHUI0, T'-H X3I OBpaTMil BHMMAHUE
Ha TEHHMC M HadaJl OyMaTb O OOJIbIIOM.

B 1976 romy ero umosas dupma Prince Manufacturing semgia Ha peiHOK C
TEHHUCHBIMY PAaKeTKaMM OOJbIIOTO pasMepa. HecMoTpsa Ha TO 4TO 3yOOCKAJH NPO3Baliu
ee "pakeTkolM ofMaHIMKA", OHa 3aHAJa BeIyllee IIOJIOXEHME Ha PHHKE TEeHHMCHBIX
pPakeToK BHICOKOTO kauecTBa. B 1984 ronmy em npunanmexasio 30% pohka - 6Gosbuen
IOJIM HE UMEJI HUKTO

Ho osTOoTO 6BUIO HemocTaTouHo mia Prince wim gna Chesebrough- Pond' s,
KOTOpasa ycleja e€e K TOMy MOMEeHTy mnpuobpecTu. IlosToMy OBUIA BHEITyWIEHA JIMHUSA
PaKeTOK CpenHero pasMmepa, Ha 25% MeHble Npemsmymmx.

TakuMm 06pasoM, MH BUAMM, UYTO MCTOPMA NoBTOpsAeTcsd. Prince crana 6Gombumol,
MOCKOJIBKY nOyMmajia o 6oJsibmoM. Ternepb OHa BHIIyCKaeT HeBoJblMe TOBApH U,
COOTBETCTBEHHO, yMEeHbIIaeTCs caMa.

$Jj1aHI'OBasI aTakKa pacrnpenelyieHueM

IpyToll MOWHOM CTpaTerMer gBjigdeTcsa (@QJaHToBas aTakKa CUCTEMH OUCTPUOLOLUM

BamMx KOHKYPEHTOB. VHOTOa MOXHO paB@MTb HaIOeXHO OKOIlaBIIETOCHd IIPOTUMBHUKA
OTKPEIB HOBEBIE KaHAJIBElI pacllIpelneJIeHNA.
Yacer BCeI'ga npogmaBaJiiChb NCKJIIIOUMTEIJIEHO B IOBEJIMPHBIX MarasmMHax 12

YHUBepMarax, Ioka Ti "eX He Hauana npolaBaThk MX B alTekax.

AvONn Orula MEepBOM KOMIAHMENM, UbKk KOCMETUKY KOMMMBOSXKEPH HAUaJM MNPOAaBaTh
IO KBapTMpaM, - MaHEeBp, HalpaBJIEHHBM Cpasy Ha HEeCKOJIbKO YCTOABUMXCS QOpM
pacnpenesenrs ToeapoB. (HyxHO ckasaTb, UTO MNyTh €€ He OBUI HEeXOXEHBEM - 3TUM
nyTeMm yxe mnerammch untu Full er Brush u mpyrme dupwmer. )

Ho CcaMblt IOpPa3UTENbHEMN GIIaHTOBEIM MaHeBp ©Opul  npennpuHar Hanes
Corporation. B wnauane 70-x 7rTomos oHa npeycnesna Ha L'eggs - newmeswix
KOJITOTKAaX, KOTOpBE MNPpOOaBajiMCh Ha OTIAEJIBHO CTOAIMX CTEHIOAX B IPOOYKTOBEX
Mara3MHax WM alTekax. JHHOBALUMOHHASA YyHNakoBKa M MOUWHAaS PeKJlaMHasa KaMIIaHMA
nossosmuiu L' eggs sa 5 mer zaxBarures 13% BCero peiHKA KOJTOTOK.

énanroeass aTaxa oopmom TOBapa

C Tex mnop kak =3ybHaa nacrta O est xomnaumu Procter & Ganbl e eemrpana
3HakK onobpeHMus AMEepMKAHCKOM CTOMaTOJIOTMYECKOM accouMaluuy M B3jeTeya Ha
IepBOe MeCTO, KaTeropus B2yOHOM IIacThl [IpeTeplejla 3HauuTeJIbHbEEe M3MeHeHM.
HexoToprle KOMIIaHUMY, BHIIyCKawoMe 3yOHYI0 [IacTy, noOuImMce  ycrexa, COBEPIMB
GJIaHTOBEIM MaHEeBP, B OCHOBE KOTOPOTIO Jiexalsla dopmMa ToBapa.

[lepBE MaHeBpP ObUI NPennpuHaT koMmnaHueit Lever B nauase 70-x romom, korma
3yDOHasa nacra OeMCTBUTEeJIbHO Obljla [IOoXOoXa Ha HnacTy. OIHAaKO KOMIIaHMS IocumTana,
uTO HacTofAmasa 3yOHas IacTa OOJKHAa ObTh  IPO3PadHON, KakK CpeIcTBO IJis
IIOJIOCKAaHMA pTa, M TeEM CaMbM 3aCTaBJIATE IIOKYyIIlaTeJid IOyMaThb, JgTO OHa oceexaeT
Jgydme. [na orbenmBaHMA 3y0OOB OHa TakKxXe IOJIKHA Obljla colepXaThb abpa3MBHBE
BelleCcTBa.

IBa yueHHX B KoOMIaumy Lever Hauwmm CUIMKOHOBHE abpasuBe, KOTOPHE IIpexne
He 1noOaBJjalIMChb B 3yOHYO nacry. ABpa3mMBE OeJajiu BOBMOXHBIM CO3IOaHUE

BeCl'l.]IaTHble 3.]'IeKTp0HHbIe KHHUI'M 11O 6H3Hecy % ycnexy:
http://best-resume.net/free.htm
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[IOJIYyIIPO3padvHoTro rejid. B pesylbTaTe [IOSABUIICH d ose-Up, T'eJIb KpPAaCHOTO LBeTa
KOTOPBIM BEICTPO 3aHAJ 3 MECTO [0 ofbeMaM MIPOIax Ha PHHKE 3yOHOM [NaCTHL

Bel MOIIM nmomyMaTb, YTO MOJIydeHHasd Qopmyrsa rejysg ObUla NPOCTO CYACTJIIMBEIM
OTKpPBEITMEM, CHEJIaHHBM B JjabopaTopum, ¥ Owum 6b He npase. Kouuenums C ose- Up

KPacHOIro TIejd, ABJIAKIETOCA OIOHOBPEMEeHHO WM oTbenupareseM nOjasa 3y0oB, u
[IOJIOCKaHMeM nOJjd pTa, OblJIa MAapKEeTMHITOBOM CTpaTeIruen. Y4YeHEle JIMlb  MCKaJMn
VHTPEOVMEHTE, KOTOpBEle OB BOMJOTMIM STY KOHLENUMIO B XM3Hb. JIMEHHO B 3TOM U

3aKJIUAnTCA TakKTMUeCKMe NPpeyMyleCTBa XOpoueI'o CTPpaTeI'MUyeCKOI'O MBIJIEHMS.
Ecimv BH 3HaeTe, YTO MIMTEe, TO NpM OOHAPYXeHUM BaM OynoeT Jerde 5TO

Pacro3HaTh.
Cremywmpii MaHeBp KkoMmmnaumm Lever ©eur npocTo  6GJeCTSumM. OHa peumsa
notaeure B Cl0ose-Up oTop. less - metu B BO3pacTe or 6 mo 12 gner, xorma

yrpo3a kapueca Haubdojiee CUIIbHA

Ho oHa He nocnemosasia npumepy Vol kswagen wu ne crana pacuupars
aCCOPTUMEHT. Huxaxoro O ose-Up co oTopom. OHa mnpencraeuiia Ha PHHKE HOBYD
MapKy 3yOHOTO Tejd mnon HassaHuem Al M

CaMble KpyYIIHBIE BOMHBl 3YOHBIX NacCT NPOMUCXOIAT BO PTyY. BeIOOP H»eTe’ dYacTo
onpenesnseT, KaKO¥ TIacToM OyOyT I[OJIb30BAaTbCS UMX CEMbU. A meTu BHOMPAWT
CJlaiKyio IacTy.

Al m GeT TesleM CO crlamKMM BKYyCOM, OH comepxai ¢rop. Kax m O ose-Up, rems
Hayajl II0JIb30BATLCSA IONYJISPHOCTHIO norpedburenelr. BmecTe 2TU IoBe MapKu
cocraenamm okojo 20% priHka

Ho xommaHusa infepis Ha3BaHMEM BeechaﬁanKasana, UuTO CYUWeCTBYIT U Ipyrue
CroCOOH MTPH B 3yOHYI0 [IacTy, OCBeXalllyld IBEXaHMe M NIpelylpexnailyld pas3BUTUe

Kapmueca. Uepes HECKOJIBKO JIeT IIOCJIe BIIEUATJIARUETIO ycCllexa I'ejd Al m Beecham
BHIIIYCTWJIA Ha PBEIHOK IIacTy Aqua-fresh IBOVMHOT'O HOeMcTBMA. PasHulla Owbljla 3aMeTHa
UuTO Ha3eBaeTCHd, HEBOOPYXEHHEBEIM IJIa30M. [lacTa ©OeJjioro 1LBeTa 3ammiala oT

kapmueca, a CHMHMM T'eJIb OCBeXaJl IeXaHMe.

Bunumoe pas3fiMyMe IJIIC KOHLENUMS IOBOMHOM 3allMThHl [NOIOHAJA Aqua-fresh Ha
TpeTbe MecTo, u OHa obtorHasa u Alm wu C ose-Up

Konuenuusa @iaHroBOM aTakKM OpM I[IOMOWM PAa3JIMYHEIX GOopM ToBapa MMeeT
OTHOIIEHME He TOJIbKO K 3yOHOM Hnacre. OTa TeXHMKa [IPMMEHMMa NPakKTUYeCKM K
JIOOOMY TOBapy.

BosemeM, HanpuMep, TyaJjieTHOe MbeJIO. OOHa M3 CTapeluMx TOBAPHEIX KaTeTopuin
B MapKeTHMHIEe, TBEepHoe TyaJjleTHOE MBUJIO IIepPeXmuJIO BKJIYEHMEe LEeJIOTO pAna IOo0aBOK,
HauMHasag C BO3JyXa, KOTOPBM I[IO3BOJISET MBUIY Ivory JepXaTbCsa Ha IIOBEPXHOCTU
Bomel. Co BpemeHeM B Hero mobasnsaim u nyxu (Camay), u neomopanter (Dial), u
yBraxuaoume xpemel (Dove). Camoit mocnenmhHer ¢opmor Mmeia asngerca Softsoap -
HOBOE XMIKOE MBLJIO.

Sof t soap marmamgHO meMoOHCTPUPYeT, KakK BaXHO OHTb MNEepBHM B CBOEM OTPAaCIM.
OmHo BpeMma Ha peHkKe 6puto 50 Mapox xumkoro meuia. CeromHa OOJBUMHCTBO DTUX
MapoK- MMUTATOPOB yxe ucuesso, a Softsoap crana mapxoi Nol

éjjaHTOBas aTakKka MEHBUIMM YMCJIOM KaJIoOpun

B Hame BpeMs, KOI'Ja MHOTME OXBaudeHbl JIMXOpalKoy OOpbOE 3a 3I0POBEM ob6pas
xusHyr, xomnaHma Stouffer emmycrTmna na pemox Lean Cui Sine, samopoxeHHOe 6000
Ha OIHOTO uUejioBeka, comepxaumee MmeHee 300 xasmopwir.

Jiomy GeranoT 0 yTpaM. KiyOe 3I0pOBbS MOBCIOAY IpolpBeTanT. HeyIMBUTEJILHO
yro Lean Cui si ne memensenno npuobpesio y NOKylaTesel MNONyJIApHOCTE. MeHee deM
3a rox oHo 3aHaso 10% poiHka 3aMOPOXEHHHX MNPOIYKTOB

St ouf f er npencTaBujla Ha PHIHKE CBOM TOBAp B KJACCUUYECKOM BOEHHOM CTHUJIE -
OIOHVIM YOapOM. Hukakom ITOTIBITKM IIPOCKOJIB3HYTH Ha LIBITIOUKAaxX. Hukakoro
PacCLMPEeHHOT'O MNPOOHOT'O MapKeTMHI'a. PekjylaMHasa KaMIlaHUA Lean Cui si ne rakxxe 6ruia
MacmTabHOM M CMeJioi. B mnepBmli Tonm oHa cocrasasana 1/3  or  Bcel pekJiaMel
3aMOPOXEHHEIX [MIPOOYKTOB.

VicrioJib 3y4a KJlaCcuueCKUM CTWIIb npeciyienoBaHmM4, KOMIIaHMA nmpogoJixaeT
packpyTky Lean Cui si ne. To Mepe pa3BUTMUA MapKa HadMHAET 3aHMMATb Juaupyoimee
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IIOJIOXEHNVE Ha PBHKE M TEM CaMbIM 6J'IOKI/IpOBa’I‘b KOHKYPEHTOB.

daxkTOpPH ycnemHom GJIaHTOBOM aTakKu

djraHTOBas aTaka - 3BaHATHME He IJId POOKMX M OCTOPOXHBIX. ITO OoJjellas uUrpa,
B KOTOPOM MOXHO BBMI'PATb, HO MOXHO U KPYIHO NpouIpaTh. bBoJjiee Toro, oGnaHroeas
aTaka TpebyeT Imapa BMUIOeHMS U OpenBuneHus. KakKoB PHHOK IJI TEHHMCHBIX pPakKeTOoK
Gospmoro pasmepa? o TOTO KakK KOMIIAHMSA Prince copepumiia CBOM MaHEBP, TaKOI'O
PBEIHKa He CylleCTBOBAaJIo BoOOOIe.

MapkeToJsory, OPMEHTUPOBAHHEE Ha MCCJIeOBaHU4, 3a49acTyio CUMTAT
KOHLEeNnumio (GJIaHTOBOM aTakM CJOXHOM IJid BOIJIOUWEHMS B  XMU3Hb. N 3aMeHSalT
npeIBUIEHNE MCCJIeIOBaHMAMA.

Bomnpoc "Bel 6B KyOWujiM pPakeTKy 60JbWOTo pasMepa?’ HeNb3d HMKOMYy 3alaBaTb
[loTeHUMAJIBHEIE [OKYINaTeJM He MOT'yT 3HAaTb, YTO OHM IPEeNNodTyT B OyIyleM, ecnn
BEl HaMepeBaeTeChb KPYyTO MEHAThb MX BHOOP. JVIMEHHO xopowmM OGJIaHTOBEIL MAaHEBP U
BIMSAET Ha UMX [PenlouTeHMs.

"Bel OB KyOMJIM [EepPCOHAaJbHEN KoMnboTep 3a $2 mTmc. ?" Jecars jieT Hasan
MHOTMe OBl OTBETUJIM Ha STOT BONPOC OTPMLATEJIBHO. A Tenepb OOJBUMHCTBO TeX Xe
Jonelt BexomuT n3 MarasmHos Conput erLand, xynue cebe Appl e wmu | BM

ATakyoleMy IJS OOCTWKEHUS ycrnexa dyacTo TpebyeTcd ydacTue Juaepa
orpaciu. HesepHoe BocnpusaTue komnaHmel | BM norenumasa peHKa NepCOHAJIbHEIX
KOMIIBIOTEPOB [MO03BOJIMIIO pas3eepHyTbca Appl e. | BM nonapuna e npeumymectso B 4

rona.

[lpencTaebTe, YTO BH NpOIOyMelBaeTe OQJIAHTOBEI MaHeBpP. Ha CKOJBKO BpPEMEeHMU
BEl MOXETE PACCUMTHBATL?

Ecoam BEl XOTUTE NOJYyUYMTh [PeACTaBJIEHME O CUTyalUuy, Hu3ydanuTe OTPaCJIEBYI
npeccy. JIMOepe 3a4acTyld Ha YOMBJIEHME OTKPOBEHHO NEJIATCH C UMTATEeJAMM MBICJIAMU
o Oynyuem. Eciy OHM BECTYINAKT M[IPOTUB KaKOM- JIMOO TEeHIEHLUH, TO BBl OOBIUHO
nojiydaeTe IOONOJIHUTEJIBHOE BpeMd. Io TOro Kak OHM NPMMYyTCH KONMPOBATBH Ball
TOBApP, WM IPUIAETCS HACTYIMUTbL Ha TIOpJIo coBcTBeHHOMYy "4". A Ha 3TO MOXET YUTHU
BpeM4.

IpyruM QaKTOPOM ABJIAETCA BpeMsa pas3paboTKyM HOBOM NPONYKLMM. Vol kswagen
MOIJIa pPacCuMTHBaATHL Ha MHOI'O JIET, npexne dem Cener al Motors BummycTuia Ha
PBEIHOK  MaJIEHbKMM aBTOMOOUJIb. Iaxe exeronHasa MoaubukaumMsa B aBTOMOOMIIBHOM
UHOyCTpuM TpebyeT 3 JjieT mjisa pas3paboTKM M BREIIyCKa. A IJIS CO3OaHUS COBEPUEHHO
HOBOT'O aBTOMOOMIIA, Kak B IJaHHOM CJlydae, HeOOXOIMMO I'Opa3no OoJble.

lepsetr VOl kKswagen sreicammiicas Ha aMepukKaHckoM noBepexbe B 1949 ronmy. U
Toneko B 1959 Ceneral Mdtors npemcraeusa CBOM HOBEII aBTOoMOoOuie Corvair. K
TOMYy BPEMEHM K TI'e€pPMaHCKMM [NPOM3BOIUTENAM NPMCOEIMHMINMCE HIOHLE,, M BTOPXEHME
B AMEPUKY HeOOJIBIIMX MMIIOPTHEIX aBTOMOOMIIEN HadaJlOCh

ObopoHALIMEeCs I'eHepaJkl 3HAT, 4TO Jiydlle BCEeI'O NPOTMBOCTOSATH BTOPXEHUIO
Ha nobepexbe, OpMXMMas NPOTMBHMKA K MoOpo. To xe caMoe M B MapKEeTMHIE

K coxanenmwo mna General Motors wu gpyrux aBTOMOOMIIBHEIX KoMMaHwmti CIIA,
KOT'Ia OHM HAaKOHEl] Pa3BEPHYJIMCH IOJIS HACTYIJIEHMS Ha MaJIOJIMTPaXHEE aBTOMOOWMIIM,
VIMIIOPT HAJIEKO NPOIOBMHYJICH OT NoOepexbsa K roponaM AMEpPMKIM.
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* Tmaea 10. [puHUMON DAPTU3AHCKOMI

BOMHEI *
Bpar HacTymnaeT - MBI OTCTyllaeM. Bpar paszsbuBaeT Jjlarepb - Mbl OECIOKOMMCSH
Bpar ycraeT - Mbl aTakyeM. Bpar OexmuT - Mbl IpecijelyeM.
Mao IlzenyH
N B Kurae, m Ha Kybe, m BO BbeTHamMe - Be3Ie MCTOPMUS [IPENONHOCUT HaM

[IPVMEPHl CMJIEL NTAPTM3aHCKOTO IOBWXeHus. VM B OuBHece ToOxe y HapTM3aHa e€CThb 3amnac
TAaKTUUECKOTO MPEMMYIECTBAa, KOTOPEIM [O3BOJISET MaJIEHBKOM KOMIIAHMM MPOLBETATH
Ha BeMJax, I'Ie XMUBYT I'MI'aHTHL

Paswmep, KOHEUHO, TIOHATHUE OTHOCUTEJIBHOE. Camasa MaJIeHbKasd
KoMraHusa- apTonpoussoauresis  (Anerican Mot ors) HAMHOTO OOJiblle KpyIHeMNmen
bupmMmer, BHIyCKaomer ToBape mia Opurbs (G llette). Ho Anerican Mtors momxua
BEeCTHM NapTU3aHCKyo BoMHy, a Gllette - oBoponurensvnyo.

BaxHbl HEe CTOJIBKO pas3MepH Ballell KOMIIaHUM, CKOJIBKO MAaCHTabb KOHKYPEHTOB
Koy K ycroexy B MapKeTUHTOBOM BOMHE - yMeHue I[OACTPOUTBL TaKTUKyY [01

KOHKYPEHTOB, a He 104 CBOK KOMIIaHMIO.

[IpmuuMn napTMsaHckoy BomHE NO1

Haygure HOCTATOYHO MaJIeHBKMM CeI'MEeHT  PBHKA, KOTOPEIM BBL CMOIJIM  OF
samaTs. OH MOXeT ObBITh HeOOJIBUIMM TEePPUMTOPMAJIbBHO, O obbemMaM COETa WM B
JIo60OM  IOPpyT'OM OTHOIIEHUMN, Jumbs  Opl  OoJiee KPYIHOM KOMIaHMM OBJIO TPYIOHO €TI0
aTaxkoOBAaTh.

[lapTu3aHCKasa opraHMszalusa OM3Heca He MeHSeT MaTeMaTUMKM MapKeTHMHI'OBOM
BoVHel. (BoJsibmas KOMIAHUA I[1O- IpeXHeMy [ob6exnaeT MaJleHbKyl. ) Bs3aMmMeH napTusa
cTapaeTcd yMeHBUIMTHb IOJjie 004, 4YTOOB HOCTUYb Ha HEM IIPEeBOCXOICTBa B CUIIe.
VHEIMM CJlOBaMM, CTapaeTcsa CTaThb OOJbIOM PEIOOM B MaJIEHBKOM NPYILY.

OBBIUHO 2TO IOOCTUIAETCHA TEeppUTOPMAaJIbHO. B noboM Topome MM IIOCEJIKE BEH
HaVmeTe YyHHUBepMarT, KOTOpE OyneT ©OoJiblle, uem Sears, PEeCTOpaH- 3aKyCOUHYII
Gonbme, uem MDonald's, wu rocrunuyy 6Gosepmyn, uem Holiday lnn. Mecruwe
PO3HUUHEIE TOPI'OBLE [NOOCTPAMBAKT CBOM aCCOPTUMEHT, MEHIO MJIM IIepedeHb YCIyT
I1on MeCTHEIE BKYCEHIL BHer HeT HM4YeIro HOBOPO; S5TO IIpOoMCXoImT Yy HUMX IIOYTU
ABTOMATNUECKIU.

CyTb B TOM, 4TO [apTU3aH, KeJIa oM noouTeCcs ycnexa, IOOJDXKEeH

PYKOBOIACTBOBATHLCH TEM X& MBIJIEHVMEM M B IOPYIMX CUTYyaUMaX, KOTOA CEeTMEHTEH
MOTYT OBITL HE CTOJIb SBHBIMU.

Rolls-Royce, HallpyMep, - DTO NAapTM3aH C BHICOKMMM lLI€HAaMM B aBTOMOOMUIIBHOM
GusHece. OupMa OOMMHMPYET Ha PHHKe abToMobmielt cromMocTbio Bojsee $100 Teic. Ilo
CyTM @mejia, DTOT PHHOK €M ¥ NPUHALJIEXMT. HUKTO ¥ He OyMaeT KOHKYPMPOBATL C
Rol | s- Royce, mnockombky (1) cymwecTByowni pPHHOK OueHb HeBesmk wu  (2) y
Rol | s-Royce, mno «kparhHeltr wMepe B Hadajle, OyAeT OTpPOMHeNIlee MNpeuMylecTBO
MaTeMaTukKa Ha CTOPOHE AaHIUVIMMCKOM QMPMEL

Bl  Korma- HMbymnb CJBINASM O KOMIBITEPHOM’ KOMIIAHUM  [OI Ha3BaHUEM
Conput ervi sion? A Bene oHa kpynHee |BM.. B obmactu paboumx cranumit ais CAD
(aBTOMaTMBVPOBAHHOE MPOEKTUPOBAaHME) . 310 KJlaccrueckas napTmMsaHcKas
CTpaTerusa. CKOHLEHTPUMPOBATLCS HA HUIIE UM CETMEHTE PHHKA, KOTOPBI BBl MOXETE
3aUTUTE OT JIMOEPa OTPACIIMN.

Yro kacaerca kowmnbioTepos mana CAD, s3mece Corput €rvi si on obnamaer nepexn
| BM npeumymectsom B 19-21% no saHmMMaeMoM Iojie PHHKA. D9TO NPEeBOCXOICTBO U
IOOJDKHO OBITH OJIA MEHeIXMeHTa OQMPMEL I'JIaBHOM 3aboTol. Ero ciienyeT nNonmepXuBaThb
JIOOOM LIeHOM. Eciy mnapTM3aH HAYHET NPOUIPHBATE OUTBY Ha CBOeM " moMaumHen
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TeppuTOopUM , OH OBCTPO MNOKATUTCHA [I0J OTKOC. KakK HMUTO OpyTroe eMy HeoOxXooum
MaHIOaT IoBepud, KOTOPEIM HaeT JMIEPCTBO Ha pPHHKE. Iaxe ecam 3TO OdYEeHb
MaJIEHBbKMM PEIHOK.

B HekOTOpOM CMEBICJIE NapTM3aHCKas aTaka NOXoxXa Ha OGuaHToByn. HanpuMmep, BB
MoxeTe Has3eaTb RoOllS-Royce «oumnanuert, Benmymel GJIaHTOBYH BOMHY C BHCOKUMMU

ueHaMr. Ho ecThp MexOy HMMM OIHO BaxHOoe pasjimume. OJaHroBasd aTakKa OOJIKHA
NPOUCXOOUTEL BOIM3M MNO3ULMY Juaepa. Ee Lejb - OYCTUTh JIMIePy KPOBb, OTHATH Y
HEeI'O 4YaCTb PEIHKA.

Mer cedes- Benr BepmeT oOnaHroeoe HactTymjenme Ha Cadillac ¢ Breicoxumm
LeHaMM. J mOpeycneBaeT, OTHMMAasa Ou3HeC y sToro nogpasmeseHus General Motors,
npuyYeM HaCTOJbKO, WYTO TOMY MNPMINIOCHE CHEUMAJIbHO BHIYCTMTE MoIesb Seville ona
3allMTE CBOEV 3BeMIIU.

A Rolls-Royce - o710 HacTosammyt nmapTusaH. IlycTb cCcTpaTerusd KOMIIAHUM
3aKJYaeTCa B OTheMe OM3Heca y IPYyIMX - OHa He NocATaeT Ha MX Ho3uumu. Juiep

Rolls-Royce MOXeT C TakKMM Xe YCIIeXOM OTHMMAaTb OmU3HEC Yy nponaBlia oBIMITauum
MYHMLIMIIAQJIBHOTO 3alMa WM OBEJMPHOI'O MarasMHa, KakK M y IpyT'or'o auiepa.

HacCKOJIbKO MaJIEHbKMM MOJIXKEH OBTh PHHOK KOMIAHUM- NapTr3aHa? OOHOSZHAUHOTO
OTBETa Ha 2TOT BONPOC He cyuecTByeT. [lonpobynTe HaAMTM TaKOM CEI'MEHT, YTOOH
OH OBJI HOCTATOYHO MaJl M BBl MOIJIM OBl CTAThb Ha HEM JIMIOEPOM.

TenneHuMs, OIOHAKO, CBOIOUTCSH K INPOTUBOIIOJIOXHOMY. IIONBITAThHCH 3arpabacTaThb
10 BO3MOXHOCTM OOJIBIIMIM PBHOK. OTO MOXeT OBITb OWMOKOM.

BaM wacTo moBOOMIJIACh UMTATh O KOMIIAHMAX, KOTOPHBE PAa30PUIIMCH M3-3a TOI'O
YTO PBIHOK, Ha KOTOPOM OHM KOHLEHTPUMPOBAJIM CBOM yCUJIMHA, OBUI CJMIIKOM Maji?
HanpoTmB, BCe Mbl HACJBIAHE O QUPMax, PA30OPBAHHEIX B KJIOUbHA M3-3a YPe3MEepPHOT'O
pacumMpeHrs, BBIIYCTUBIMX CJIMIIKOM MHOT'O IIPOOYKTOB IJId CJIMIIKOM MHOIMX PBIHKOB U

PETMOHOB.

VHOT'ma mnepen IHapTM3aHOM BO3HMKAaeT CcOOJlasH CMEHUTHL CBOK CTpAaTerMio Ha
GJ1aHTOBY, TO €CThb MNONBITATHCH YBEJIMYUMTL JOJIKO PBIHKA, nonobpaBuMcCh OJMXe K
Jmnepy M IIOCATHYB Ha €TI0 IIO3ULMMN. [Touemy OB Rolls-Royce, K IIpUMEpPY, He
BEIIYCTUTE MEHee JOopoTryl MalMHy, KOoTopasa cocTaeuT koHkypeHumo Cadill ac,
Mer cedes- Benz u BMAP

I'maBHOE TyT - cCpexncrTsa. EcTe Jiu y mnapTusaHa pecypcH (OeHexHHe u
OPTaHM3aLUOHHEE), UTOOH MPMHATH ydacTHe B yCUIIUBIENCH KOHKYPEHIMU?

VHorma cpencTtBa HaxXOOATCH. Ho w4ame Bcero ux He XBaTaer. [leITasaco

nobemnuThk 0OoJiee KPYIHY OPIaHM3alMil, HapTM3aHbB Nomdac 3abbeBaioT, UYTO OJIS 3TOTO
OHM [OJIXHEl BEIATY U3 CBOMX yOEXUI] M CPaxaTbCd B UUCTOM IOJIE.

A  roueMy HeJNb3d CHeJIaTb TO M JApyTroe ONHOBpeMeHHO? COXpaHATb CBOU
MapTrU3aHCKME TMO3MUUM M B TO K& BpPEMsa [POBOIUTHL QJaHTOBbHE aTaku? Illouemy
Rol | s- Royce He MoxeT NpoIOJIXMThb MPOAABAThL CBOM OOHuHbe MamuHel 3a $150 Teic. u
HoBrele 3a $50 TeIC., UYTO6H NpuBIleus k cebe uACTb apMuM HokymnarTenerr Mercedes?

Taxkol MNyTh MBIJIEHMS Mb Ha3BIBAEM ' 3anamHel pacumpeHus mapku' . Ion OImHMM
YMEeHeM He MOTYT CyHleCTBOBATH [BE Pas3HHE KOHLEeNuMu. JemeBse " pOJIiC- POMCH'
[JIOXO [MOBJIUAKT Ha 6Gojiee moporue. A B CKOPOM BPEMEHM U CaMu I[epecTaHyT
nponaBaThbCsd, I[IOCKOJIbKY KOMYy HYXEH IelleBeli ' poJjuic- pomuc” ?

310 He npocto Teopusa. B 30-e romm xommanus Packard npemcrasuna Packard
dipper - ©6onee IeleByln BEpPCUD HJOPOTOTO aBTOMOOWMIIA. Jemesse MAaMHEL
pacnpomanu, mnoporue - Her. Clipper cran rmasHOM npuumHOM, nouemy umsa Packard
UCUEesJIO C aBTOMOBMIJIBHOTO TOPMUBOHTA

Eme paz HaANOMHMM, UTO IJIABHOE - 3TO KOHIEeHTpauud. IlapTusaH [0 Opupomde
CBOEM HauMHaeT C MajJlblMU. CpencTBamu. UYTOBH  BLDKUTB, OH HOJKEH BOJIEBEM yCUIIMEM
MOmaBUTL B cefe XeJlaHue PacCHbeUIMTh CUJE, ub0 3TO NPMUBEIEeT ero K KaTacTpode

[IpuHIMO napTM3aHCKoM BOMHE NO2

Kakoro 6ml ycnexa BE HM OOOMIIMCE, HMKOI'ZA He BegurTe cebs kak Jmungep. B

IOeHb, KOI'Ja KOMIIaHMA- IapTMU3aH BIEPBBE 3akaXeT CBOEMYy IOMPEKTOPY JIMMY3MH,
Ha4dHETCHA ee YNaOokK.
Mer OBl HaBEepPHSAKa BEUIPAJIM BOMHY BO BreTHawme, ecnu OBl  yT'OBOPMIIM
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BEETKOHTOBCKMX OQMLEPOB NPONTM OOydeHMe B HaumeM Y3CT-[IoMHTe

A Benpb OOJIBIIMHCTBO PyKOBOAMTEJIEM (QUPM- IapTU3aH HaABEPHAKA HE OKaH4YMBAJM
TapBapOCKyl WKOJy OM3HEeCa M He yuuimMch paboraTh Tak, Kak paborawnT B Genera
Mot ors, General Electric wmu General Dynami cs.

He rosops yxe o ToM, uUTO B OM3HEC- IKOJIAX HE TOTOBAT HACTOAIMX JIUISPOB
A ecayM ¥ TOTOBAT, TO MCKJIKNUUTENBHO »OJig OOJIBIIMX KOMIIAHMM, opudeM B OCHOBe
npernonaBaHusa JIeXUT KypC MCTOPUM 2TUX Xe obupM. CTpaTerus ¥ TaKTuKa KOMIIAHMM,
BeOymMx I[NapTU3aHCKYK BOVHY, OOJDKHa OBITE HNPSAMO MNPOTMBOIIOJOXHOM  TOMY, WYTO
nenaoT cuactameumku - 500 nyummx" wns xypnasa Fortune.

YcrneuHsle HNapTM3aHBL  MCHOJB3YKT COBEPIEHHO MHYKD OPTaHM3alMi M TEeMIBL
PabOoTHL

OTrnpaeiigsack BO BbeTHau, MBEl B34JIM C CcOOOM TEICAYM I[IOBApPOB, IleKapewu,
KJIEPKOB, wodepos, KalleJlJIaHOB, COTPYIHMKOB MHOOPMALMOHHEIX CJHyX0. Y Bpara
HMYYEeTro BToro He OwUJIo. Ho 3aTo kaxOelM BPaXeCKMM COJIOAT MMeJ pPyXbe, nus
KOTOPOTI'O cCTpesiajl 0O HaM. A ©Oojblmas JacThb HalMx COJIOaT 3aHMMalach
MeHEeIXMeHTOM, I[OoCTaBkKaMM M OOCIyXMBaHMEM NOTPeOHOCTEN Tex, KTO BCe- TaKu
cpaxasica. (Bemp HaAmoO Xe MOCJIe HANPAXEHHOTO BOEBOTO IOHA CBEeCTb TopAuuit obes. )

(B 1968 romy umciieHHOCTH HamMX BOMCK BO BbeTHame cocrasnana 543 mwc.
yejioBek, u Tosbko 80 THC. M3 HuMx OBUIM COJiIATAMM B MNPSAMOM CMBICJIE CJIOBA
OcTasjibHEIE BaHUMAJIUCE OBCIyXMBAHMEM. )

[TocmoTpHUTeE, KaK OpraHM30BaHa THUIMUYHAas OOJbllasd KOMIIaHMA. bBoJjiee NOJIOBMHEL
JIOOEM  3aHMMAKnTCAa TeM, 4YTO OKAS3HEBAnT YCIyI'M IPYyI'MM PabOTHMKAM. Ha " BHemHeM
bpoHTe" melicTByeT JMIb Majiasd YacThb KOPIOPATUMBHOM apMmu, M TOJBKO OHAa MMEeT
IOeJI0O C peaJibHEIM NPOTMBHMKOM - C KOHKYPEHTAaMM.

HexoToprle pabOTHMKM TaKMX KOMIAHMM MOI'YT TOIaMM He BUIETb CBOMX
oKymnaTejyiel WiIM KOHKYPUPYRIMX [IPONABLOB. Bor ouy, "noeapa wu nexkapu'
KOPIIOPATUBHOM AMEPUKMU.

[lapTu3aHel 00A3aHBl MCIOJIB30BATH 3Ty CJIabOCTh. KakK MOXHO OOJbUWMM IPOLIEHT
ux pabOTHMKOB IOJIXEH HAXOOUTLCHA Ha ' JvHMM OrHa". OHM 00A3aHH OOPOTbLCA C
VICKYLIEHVEM CO3HOaTk (QOpMaJIbHYK OPICTPYKTYPRY, OOJDKHOCTHBIE MHCTPYKLUH, [1J1aHEl
NPOOBMXEHUSA IO CJyx0e M npoume arpubyTs " MTaTHOM KOMIaHMU. [0 BO3SMOXHOCTM Yy
HMX BOOOIE He OOJDKHO OBITh WTaTa - ONHM JIMHEVHBE pPabOTHUKM.

BoBjiedueHMe Kak MOXHO OOJIBIIETIO NPOLEHTa pPaboTHUKOB B OUTBY - HEe IIPOCTO
TaKTMKa. 9TO €elle M CIOCOO pPe3KO IOBEICUTH CKOPOCTH peakKUuuyu OUPME- IapTu3aHa Ha
PEIHOUHBIE M3MeHeHusd. ' Ixek, tTyna! Ixek, cioma!" - BOT UTO DOJIXKHO pas3maBaTbCHa B
Kopumopax OomupM, CTPeMAlMXCHa CO3IaThk KPeNKMe NapTU3aHCKUE [IO3ULUM.

Kpome ToOrO, Omnarozapsd CBOMM HeOOJIBIMM pa3MepaM NapTU3aH MOXeT Iopas3no
OEICTpee NPMHMMATBL pelleHMsa. 9TO OdUeHb LIeHHOE KadeCTBO, KOI'Ia BH KOHKypUpyeTe
C OOJbUMMM KOMIAHMUAMM HALUMOHAJIBHOTO MacmTata, IJigd KOTOPHX ' OHCTPO MNPUHATH
pemenne" o3HauvaeT NOTPAaTUThL Ha Hero 6 Hemesib, a He 6 MecsdlUeB, Kak OOLYHO

[IpuHuIMn napTMs3aHckoi BoMHE NO3

ByneTe TI'OTOBEI CBEPHYTE CBOM nmejla B JiO0M MOMEHT. Komnaumsa, xoropas
BOBpeMsa yDeraeT, MOXEeT CHOBAa BO3POIMTHLCS B IPYyI'OM TOpone

3TOT COBeT B34AT NPAMO CO cTpaHul Ye I'eBaprl. He pasnymelBamTe 1 OpocamTe
HNO3MUMI0 MM IPONYyKT, €CJM YyBCTBYETe, UTO NpourpeeaeTe OUTBY. Y nmapTus3aHa
HeT JIMUIHUX PEeCypPCOB, UYTOOB TPATUTL MX Ha 3aBeIOMO [IPOMI'PHIUHBEINM I1JIaH. IllapTmszaH
OOJDKEH yMeThb OBEICTPO CIHAaTbCS M YMTM Ha HOBOE MeCTO

Bor TyT ¥ CkKa3bBaeTCHd NPeuMylleCTBO B I'MOKOCTM M OTCYTCTBUM XECTKOM
CTPYKTYPHL. [lapTu3aHy OOBIUHO yIoaeTCs BaHATbH HOBYK [O3MLMI, He IIepexuBas IIpu
3TOM TOM BHYTPEHHe) OOJM M CTpecca, 4TO UapAT B pAlaxX KPYNHOM  KOMIIaHMH,
OKa3aBUIEVCHA B IOXOXEeM CUTyalLUM.

OTcyTCcTBME HOOJDXKHOCTEM M WTATHOT'O COCTaBa Takxe IIpencTraBjgeT coboum
OpeMMymecTBO. ECamM BE 3aHMMaeTe IOJIKHOCTH I[IepPBOI'O BUle- Ipe3uIeHTa KOMIIaHUU
"JlatmHckasa AmMepuka' ¥ Bama OMpPpMa BHHYXIEHA yMTM C JIATMHOAMEPUKAHCKOTO PHHKA
BBl OyIeTe KpPOBb M3 HOCa JejlaTb BCe, JMllb OBl He CJIeTeTb C OOJDKHOCTHU. Iloka
YTO- TO pPeajibHO WM3MEHMTCS B OOJIbIIOM KOMIIAHUY, opomMsoMmeT Lejas uYepena
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BHYTPEHHMUX OUTB.

MajieHbKasa KOMIAHUSA MOXeT noBepHyTbcsa Ha 180°, He nomHuMas npy 3TOM BOJIH
BOBMYIEHMS BHYTPU cebs

[IpPOTUBOIIOJIOXKHOCTE CBOPAUMBAHMSA I&JI - UX pPas’3BopauMBaHMue. llapTuU3aH IOJDKEH
YMEeTBb IIOJIb30BAaTHCHA CBOeM I'MOKOCTBIO WM IepecKakKMBAaTb Ha HOBEM PBHOK OBCTPO,
IOSBUCH TaM IpUBJIeKaATeJIbHAS BOBMOXHOCTH

B MaJIEHBKOM KOMIIAHUM IOJIS BHIIyCKa HOBOTO IIPOIOYKTa JOCTATOUHO I'OPSYETO
XeJIaHMSA OIHOT'O dYeJjioBeKa. B OoJblIOM aHaJIOTMUHOEe XeJlaHue, CKopee Bcero, Oyner
[IOXOPOHEHO B KOMMTETAX Ha MHOI'ME MECSLHL.

Pobept Tawm, VIMIIOPTEP BEpXHEeM OoOexIel, He 3HaJl, Kyoa IOeBaTb KJIIOUM U
MeJIoUub BO BpeMs NpobexeK. OTO HeyHoOCTBO BIOOXHOBMJIO I'-Ha ['amMa Ha BHIYCK
KangaRoos, CIIOPTUBHBIX Tybesipe Cc OOKOBEIM KapMaHOM Ha MOJIHUU. [Iponmaxmn

HeMeIJIeHHO B3JieTesiu no Hebec: noutu $75 myuu B ron!

VlHOTHDa NapTMU3aHy yOaeTcsa BOBPEMS COPMEHTMPOBATBCS UM 3aHATb TEPPUTOPMI,
KOTOPYK II0 TOW WMJIV MHOM IIpnYmMHEe OCTaBJIA€T HalMOHAJIbHad Mapka. VI moka PEIHOK
He pucdYes, [NapTM3aH MOXET YCIeTb BOCIOJHUTE OOpa30BaBUMMCHA NpPOOel.

Korna oupma Nalley's Foods o6uapyxwuna, uro xomnaumsa Draft cobupaercs
OTKa3aThbCad OT CBOEIO MCKYCCTBEHHOT'O MAalMOHe3a, OHAa BBIIYyCTMUJIA HAa MECTHBII PBIHOK
AHAJIOTMUYHEI NpOoOyKT Bcero 3a 9 guer. I nternational Rubber, neGonemas dupma
ns Jlynceunng, wraT KeHTyKKH, KOTOpasa CerolHdA I[IpoJaeT CaMbe moporue
pamvasibHEIE aBTOMNOKPHIIKY, paboTaeT uepes CeThb OUJIepPOB, OCTABIWYICHS [OCJEe yxXoIa
c peiHKa kxomnaHum M chelin.

Teorpadpmuueckass naprmsBaHCKass BOMHA

[IpakTHUuecky JIIOOOM TOBaAp MM YCJyTYy, M3BECTHYI M PaclIpOoCTpaHsaeMyn B
HaUMOHAJBEHOM Macumrabe, MOXHO aTaKOBaTh B Hpefejiax ONpelelIeHHOM MeCTHOCTM.
9T0 KJaccuUeckasd NapTM3aHCKasd TaKTUKa

Busi ness Wek, Forbes u Fortune sapnsgoTcad CHUIBHEMM OBMEHALMOHAJBLHBMMA
U3OaHMAMM O OU3Hece. BHIOYyCTUTEL elle YTo- TO MNONOOHOTO MacmTaba Ha Ty Xe TeMy
OyIeT Upes3BHUAMHO TPYOHO M HOOPOTro. JIeCATKM MMUJIJIMOHOB HOJUJIAPOB M HUYTOXHEE
WaHCE Ha yCHex - KTO Ha 3TO nommger?

OIHAKO PHIHOK TOPOINCKOM NeJIOBOM MNpeccH npouseraeT. Korma B 1979 rony
Oplla chbopMMpoBaHa AcCcoLMalMsa TeppUTOPMAJIbHEIX OM3HEC- M3OaHMM, B HEM COCTOAJMU
Bcero 19 unenor. CnycTa maTh JieT MX ObUIO yxe 88.

Maviksr K. Paccejs, npencemaresib cosera mupekropos Anerican City Busi ness
Jour nal s, Inc., =emamesewu BOCBMM T'a3eT T'OBOPUT, UYTO JMJIS BHIYCKa HOBOTO
exeHeIelLHOTO usgaHus Heobxommmo sBcero $750 Tmc.

TUNWYHEM [PVMMEPOM TaKOT'Oo MNapTU3aHCKOTO m3maHua asisgerca (rain's Chicago
Busi ness. 310 exeHemesbHOe mM3maHMe ObUIO OCHOBaHO B 1978 romy xomnanmerr & ain
Comunications wu yxe yepes Tpu roma MoNajo, YTO Has3EBaeTCHd, B AOJI0UKO. B
Hacrosmee BpeMma y Hee 40 ThC. NOONMCUMKOB, M3 KOTOPHX (5% CcoXpaHAnwT BEPHOCTH
usgauupo. CoaMOHas NOPMOLUIL IO HAaJOTOOBJOXKEHUS IO HEKOTOPEM OLEeHKAaM COCTAaBJIAST

25-30%

Kaszasoche ©Ow, Tupax B 40 THC. 3K3EeMIJIEAPOB - HMUTO [0 CPABHEHUI C
800- TeicaunemM  TupaxoMm Busi ness Week. Opmnaxo y nocremHero B UMKaro MMEeTCH
Bcero 36 THC. IOONMCUYMKOB. Tak d4To, KakKk MUHMMYM B OIHOM I'OpOIe, Gain's
BIIEpE .

NapTMszaH, eme pas HAOMHMM, HE MEHAeT MaTeMaTUKy MapKeTUMHTOBOIO
cpaxeHus. BMecTO 3TOr0 OH yMeHbllaeT [oJjie 008 IJIS IOOCTMXEHUS Ha HeM

IIPEBOCXOINCTBa B CHUJE.

[IpyMepEl pPabOTEl 3TOM KOHLENLUMM MOXHO HaMTM MOYTM B JIOOOM OTPAaCIM.
BosbMmew, K [IpMMEpPY, DaHKOBCKOEe mejio. B JioboM roponme MM LWTaTe €CTb CBOU
HeOoJbuMe OaHKM, KOHKYypUPYIME C KPYIIHBIMMA.

B Hoo- Mlopke Ha OMHAHCOBOM pPHHKE IOMUHMPYIT KPYITHBHE MeCTHhHE OaHKM, TaKue
xkak Chase Manhattan wm Citibank. Onnaxo, B HexkoTOphx palioHax ycrnexa
nodbupanTcsa DoJiee MeJIKMe, MCIOoJb3ylMe TaKTUKY [1apTM3aHCKOM BOMHEL.  OCHOBa MX
ycriexa - JIOKaJIbHBI MOAXOM, KOTOpHM BuieH yxe n3 Hassanug, United New Jersey,

BeCl'l.]IaTHble 3.]'IeKTp0HHbIe KHHUI'M 11O 6H3Hecy % ycnexy:
http://best-resume.net/free.htm

52


http://best-resume.net
http://best-resume.net/free.htm

http://best-resume.net — «IdpphekTHBHBbIE TEXHOJIOTHH MOUCKA PAOOTHI.
BECIIJIATHBIU nucraHumoHHbI KypC

Long I sl and Trust.

lapTU3aHE CyWEeCTBYOT M B PSOax aBMAKOMIAHMNA. HEKOTOpPHE M3 HMX YCIEIHO
paboTanT, HO OOJIBIIMHCTBO Pa30pSaeTCcs, [ETAasACh pPacClMpUTh Teorpaduio MoJieToB. B
KauecTBe COBPEMEeHHHX NpuMepob MoxHo npusectu Al r Florida n M dway.

Apmaxomnauua PECPLEXpress wnaumnana kak napTmsaH- ayTcanmnep, 3arTeM
OOKYyNMJia MHOTO CaMOJIETOB M OTKPBEUJIA MHOXECTBO HOBEIX MapumpyToB. IIo CyTu, OHa
nepemgia OT I[IapTM3aHCKOM BOMHEL K  (QJAHT'OBOI, IOoTepsaB OpU 3TOM I'MOKOCTBb
trnaronaps KOTOPOM U "B3neresna". A IOCKOJIbKY KOMIaHMsa He objamaer
OOCTATOUHEMM pecypcaMmu njd 6opeber ¢ Anerican, United u Delta, 6ymymee ee
OOCTATOUHO TYMAaHHO

JemMorpadmueckas napTmBaHCKass BOMHA

Ipyron KJIaCCUUeCcKOoM NapTU3aHCKOM TaKTUMKOM aBJIAeTCHd BEIXOJ Ha
OMNpeIleJieHHBe CJIOM HAaCEJIeHMs, TO €CThb Ha CETIMEHTH, OTJMYAKIMECHS OIpeNesieHHBM
BO3pPAcCTOM, MHOOXOIOM, POIOM 3aHATUMA M Tak Jajee

TUNMUHEM [IapTU3aHOM TakKoTO pola ABjgerTcda m3naHue |NC.  3To ObUl  [NEepBHI
OBIEHALVMOHABHEI  XypPHAJ 0Ji9  BJAAeJIbLEB  MaJbixX npennpusaTuii.  OH uMeeT
beHOMeHaJIbHEI ycliex C MoMeHTa Bexoma B 1979 romy. 3a nepBwil Iom M3OaHMA Ha
648 cTpanmuax B HoMepax | NC. OwJlo coBpaHo pekyaMel Ha obumyio cyMMmy $6 MmH. 3SToO
CaMell yCIEeWHB " NepBeli Ton' 3a BC MUCTOPMD XYyPHAJIOB

Ceoum ycrnexoMm | NC. o6sa3an B3TJAmaM ocHoBaTesia BepHapnma A. Tonmpuma. ToT
[IOHAJI, YTO HaAUMOHAJIbHEIE M3IOaHMA O OM3Hece NpelCcTaBJigloT CcoOOoM COBCEM He TO
uyem kaxyrca. Business Week nmosmken 6m  masmearnbca  Bi g Business Wek. JVwmes

TUpax oI MWUJIMOH 5K3eMIapos, Busi ness Wek oxearwBaer Bcero Jwmmes 5%

AMEPMKAHCKMX KOPIOPaLWUM. I nc. cTaJl IIepPBBIM M3IOaHUeM, npegHasHaYeHHBIM  IJI9
HETPOHYTOT'O TOI'ZAa PEHKA MAaJBIX NPenIpusaTUlL.

HexoTopele NapTM3aHBEl CoUeTalnT Ieorpadmueckuy M meMorpadmieckmy [DTOOXOIEL.
Xypuan Avenue, mpyroi OpuMep yCHENHOTO MapKeTMHTA, OpelHa3HAdYeH TOJIbKO IJid
XUTeJIey OCTpOoBa MaHX3TTeH, oO0Jafarlyx BBICOKMM IHOXOIOM.

OrpacneBasi napTms3aHCKassi BOMHA

Crnenyomas KJjlaccuyeckas napTmMs3aHcKas cTpaTerus 3aKJjiodaeTcs B
KOHLIEHTPpalUuM Ha KaKOM- TO OOHOM OTpPacu. B kxoMOBIOTEPHOM OM3HECe, HAlpUMepP,
TakKad CTpaTermd I1oJiydmjia M3BECTHOCTB Kak Bep’I‘I/IKaJ'H:HI:Iﬁ MapKEeTUMHT.

HexoToOpEle KOMIMNaHMM BHOMPAKT OTpacylb - CKaxeM, peKjamy, KOMMEPUYECKYIO
nonurpaduo 1wy OaHkM - U pas3pabaTeBalT OJid Hee LeJjible KOMIIBITEPHBE CUCTEMEHL,
IIpegHa3Ha4YeHHEIE pelaThb YHMKAJIbHBIE OJI4 5TOI'O BUIoa IOeATeJIBHOCTU HpO@J’IeMI:I. B
TaKMUX CucTreMax MOoryT IIPMCYyTCTBOBATHE HE TOJIBKO ClIlelMaJIM3MPOBaHHEIE IIPOI'OaMMEI,
HO U ClelMaJibHEEe (QM3MdecKue yCTPOMCTEBAa

KoMnaHus Triod Systens (Canuusszig, wmrar Kanubopuusa) paspaborana
KOMIIBIOTEPHYI CHUCTEMY OJid peleHMA CJIOXHBEBIX npo6neM YInpaBJIEeHA 3aliacCaMm OJI4a
OIITOBMKOB, TOPTI'YRIIMX aBTO3allyacTAaMM. ( Y TUIINYHOTI'O OIITOBMKAa Ha CKJlage
xpanuTrca 20  TmHC. HaVMEHOBAHMM 3allaCHBEIX dYaCTel. drHaHCHPOBAHME 3allacoB
MPOUCXOIUT 3a CUeT KpeIuToB oupM- nocrabBumkoBs.) Ceromus Triad Systens, cras
OTKPLITEIM aKLMOHEpPHEM obmecTsoM, 3apabarmBaer 6ojsee $100 MiH B TOm - HEMJIOXO
nJia naprmsaHal

OcHOBa YycIexa B OTpPacJieBOM MNapTU3aHCKOM BOMHE 3akJjiodaeTcsa CKopee B
Y3KOM U I‘J'Iy@OKOM, HeXeJiM IMPOKOM M MEJIKOM aCCOpPTVIMEHTE. Ecimu Takasa KOMIIaHMA
HauMHaeT [NONCTPpauBaTLCA I[IOI OPpyI'Me OoTpaciy, [IPpoOJIeMEl C Pa3BUTMEM He BacTaBaT
cebsa XIOaThb.

BeCl'l.]IaTHble 3.]'IeKTp0HHbIe KHHUI'M 11O 6H3Hecy % ycnexy:
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[IpopykTOBasi napTMs3aHCKasli BOMHA

MHOTME MNapTU3aHH OeJIalT IeHbIM 3a CUeT KOHLEHTPpaLuM Ha HeOOJIbIMX PHHKAX
Y YHMKAJbHHX B CBOEM pole MNpoayKTax. JMX NpoIaxy HUKODIA HEe CTAHOBATCH
OOCTAaTOYHO OOJbUNMM, UYTOOH NPMBJIedb OOJiee KPYIHEIX MI'POKOB TOM X& OTpacClu.

HanpumMmep, B Tedenme nocyenHux 10 mer American Mdtors mpomapaia HeMHOTUM
Gosnee 100 Teic. aBTOMOOMIIEeM Mapku JEEP B rom. 3a sTo ke Bpema CGeneral Motors
npomapasa B 18 pas Gompme wmammH mapku Chevrol et. Tax 3aueM el BHNYCKaThb
NpOOyKT Hanomobue Jeep; uTobw, BO3MOXHO, npomaBaTb B roxn Ha 30-40 Tec. mammu
Bosnbme?

K coxajieHM, BOeHHOe MemleHmue Anerican Mbtors Hesnb3s Has3BaTh CTOJNBE Xe

0aJIbHOBMIOHEIM, xak y GM IeHbpry, koOTOpeEe 3apabaTeiBaeT AMC, TPaTATCA Ha
Al liance, Encore wu gpgpyrue Mapku, KOTOPEE, IO uUIee, IOJIXKHEI COCTaBJIATH
xoukypeHumo Chevrol et. CaMelM yCIIEWHBIM JIETKOBBIM aBToMOOmyiemM AMC Owvll U
ocTaeTcd Eagle - MOIWIHEIM  I[IOJIHONPMBOXIHEI CelaH. VHBIMM CJOBaMM, IPOOYyKT

[IOJIb3YRIMNICA NIPEeMMylleCTBaMy MapKU Jeep

JpyTruM NapTM3aHOM C YHMKAJIBHBEIM [IPOOYKTOM ABJIAETCHA Tanden1Conputers. STa
¢vpMa ODPOMBBOOUT HaOEeXHBE KOMIBIOTEPH IJId TEXHOJIOTMM MHTEPAKTUMBHOI'O BEIEHUSA
OEJIOBEIX ornepaLmi. Cucrema, nojyumBmas HassaHue NonStop, uMeeT oBa
opoleccopa, Tak 4YTO €CJM OIMH BBMIOET M3 CTPOS, BTOPOM MNPOAOOJIXUT padoTy.

[lapTnsaHCcKkass BOMHA B BHCUMX CeKTOpax

ObuecTBO CeronHsa toraro, ¥ TIODTOMYy B HeEM CyleCTByeT MHOXECTBO
bvipM- mapTH3aH, OpeqjlaraniMx CaMeli YTO HM Ha €CTb ' BEICUMNA Kjacc': NMaHUHO

mapku St ei nway, uacer Concord, xyxounwee xombarum CUi Sinhart u Tomy nomo6hoe

Kom6aiu Cui sinart uenoit B $250 saBngeTca moporuM ToBapoM Mjd MNOAIEPXaHUA
Gospmoro obwemMa npomax. OH CTOMT B UETHPE pasa OOpOXe MOoIeJjiell M3BECTHBIX
mMapok, Takumx kak General Electric, Sunbeam u Wring, #o 3aro wumeer
OOTMOJIHUTEJIbHEIE QYHKLUMM U [NPUCIOCOBJIeHMS, ONPaBAHBAKIME PA3HULY B LEHEe

MHOTME [OTEHUMAJIbHEIE [apTH3aHE HE PellainTCd BHATU Ha PBIHOK  TOHOBOHBIX
TOBapoB. OHM 60ATCH, UTO WX MAapKy He O0OJamanT IOCTATOUHBIMM BO3MOXHOCT MU
ONpPaBIaTh 3KCTPABATAHTHHE LIEHB, KOTOPHE OHM HAMEPEBAKTCHS HABHAUUTH. [[03TOMY
OHM MIOYT Ha KOMIPOMUCCHBI BapMAHT M YyCTAHABJMBAKT LIEHH [OHMWXe. MHOTHa IJid
3TOTO YXYIOUAKT KAUYeCTBO WM yOMPAKT HEKOTOphEe OyHKUMM. UM B pesyibTare
NPOOyKT HUKOTZA HE CO3OaeT TOTO OpeoJia 3aramodyHoCTM U ofbeMa npomax, o
KOTOPLIX MEUTanT €T0 CO3OaTelN.

OHM [yTanT MPUYMHY ¥ CJEeNCTBMUEe. 3arafjodyHOCTb HEe HGBJSETCHS I[IPUUMHOMN,
BEIBBIBAKUIEN CJIEOCTBME. BBEICOKMM CHOPOC M OOJBWONM OOBEM NPOIaX. BBECOKOE KadeCTBO
U BBICOKAS LieHA - BOT UYTO NPOU3BOIMT 30beKT 3araigodyHOCTM, KOTOPHIM CO3IaeT
crpoc.

BeICOKME LeHE [eJylaldT ToBap — 3aMeTHHM B cucreme pacrnpeneieHns.
"TlocMoTpUTe- Ka, CKOJIbKO OHM IIPOCAT 3a Hero', - TOBOPUT MNOTpeburesb. A [IOTOM
crnpamvBaer, nouemy? 32TO, €CTEeCTBEHHO, CO3IaeT BO3MOXHOCTL pPacCKas3aThb
NOTEHLMANILHOMY I[OKYyNaTejllo, UYTO TAaKOoI'0 yMeeT MNPOAYKT M [IOUeMy OH TakK OOpOoTo
CTOUT.

Ho mjigs 2TOTO BBl HOOJIKHEL OBITH [I€PBHM. ECJM TOJIBKO BH He ofjamaeTe
HEOTPAHMUEHHEIMM pecypcamy, a OapTM3aHe uMM OOBUHO He ofjamanT, HeoOXOOMMO
YCIEeTh IIpexne BCeX OKKYIMpPpOBATH 3aBETHYIO BEICOTY. Io Cuisinart HMKTO He
nponasajl KyxoHHee komBamuel 3a $250.

YroBel " mapTu3aHuUTh' B BEICIIMX CEKTOpax pPHHKA, HEOOXOIOMMEL Bepa U
MyXeCTBO. Bepa B OyOyllee CBOEIO MU30OPEeTEeHMS U MyXEeCTBO BHIYCTUTH MNPOIYKT 10O
HMKOMY HE M3BECTHBEM MMEHEM.

KcTaTy, Ha ¥MMEHM MHOTME TOXe [ETAlTCHd COKOHOMMUTH. IIOCKOJIBKY KOMIIAHMUI

BecnuiaTHbIe 3JIEKTPOHHbIC KHUTH 110 OM3HECY U yCIexy: A
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cobupaeTcsa NPOCUTH 3a CBOM TOBap HeMaJible OeHbI'M, OHa IyMaeT, 4TO IJIS DTOTIO
HEOBXOOMMO MCHOJB30BATE Oe30MacHoe UM, KOTOpoe y BCexX Ha CIyxy. DTo
€CTEeCTBEHHO, BCETO-HAaBCEero WHOM BapMAaHT ' 3anaiHy pacClMpeHus Mapku' -
[MOCTOAHHOM yTPO3H IJiA yClexa KOMIaHuu. IO OOHMM UMEHEeM He MOTYT CKPHBATbLCH
IBE COBEPIIEHHO PAa3HHE CTPAaTEIMUN.

BeICIIIE CEKTOPH MPEeloCTaBJIAIT OTPOMHBIE BO3MOXHOCTM. HO HE IJIg CIIOPTUBHBIX
aBTomobusieir 3a $100 TeHC. U He mna uacoe 3a $10 THC. PeajlbHEE BO3MOXHOCTU
CKPHBAKTCHA B BHCIUX CEKTOpPax TOBApPOB MUPOKOTO MNOTPEOJICHMA.

KTo MoxeT Mo3BoNuTh cebe " deppapu’ ? HemHOTMe. A KTO MOXeT 3amjaaTurTs $5
3a dyHT commu (uro B 20 pas Gosibme HOPMAJNbLHOM LeHH) ? IIpakTuuecku Jo6or. Ho
HeBeJluKa NpeMydpOCTb TOPToBaTh cosbilo no $5 3a dyHT. XUTpPOCTs B TOM, UTO B
Hee 1no6aBUTb, UTOOH OHa cTomsa Takux neHer. (Homxonm Orvill e Redenbacher x
OOCTUXEHUD yClexa Ha PHHKE. )

CospnaHye COIBHUKOB

Co3maHue COKN3HMKOB - CTpaTerud, [IpuMeHseMas BO MHOTMX OTpPacClax,
OCOBeHHO TaM, TJe OCHOBHYK MAaCCy KOHKYPEHTOB COCTABJSAKT OPIE MECTHBIX
napTrsaH. TUNIWUHBIM [PVMEPOM ABJAETCHA OGOPaHUYaM3MHI, KOTIa [NPeINpUHMMAeTCs
MOMEITKA CO3IaTh OOMEHAUMOHAJIbHY CEeTb OTIHEJIEHUN [OI OIHUM MMEHEM, KOTOpPHE
NpVHAIJIeXaT U YOPaBJAKTCA MECTHBIMM  BJIAAEJIbLIAMMA. STa CcTpaTerus MOXEeT
OCYHNECTBJIATLCA ABYMS OyTAMM. CBEpPXy BHUS JMOO CHUZY BBEPX.

B nepBOM Cllyyae opraHM3alusa pas3pabaTHBaeT BeCh [aKeT YCJIyTDM OpenjiaraeTr
ero MecTHbM OusHecMmeHaM. Illpumepammu sasiaawrca McDonal d's, Pizza Hut, Holiday
I nn, Coca-Cola. VuemMm crioBamMy, OHU NPUIOYMEIBAIOT KOHLENUMIO M HAHMMAKT apMUIO
MapTr3aH, KOTOPHE MNPeTBOPAKNT €& B XN3Hb.

Bropom nomxon ©OoJjilee TBOPUYECKMM. B HEKOTOPEIX CJlydasdx OH NPMBOIUT k Oojee
BHEYATJIAOIEMY YCHIeXy, I[OCKOJbKY IJS Hauajia »OeaATeJbHOCTM TpefyeTcsda MeHble
PEecypCcoB.

TUNUUHBEM OpUMepoM faBygeTcs kommnanua Century 21. KommaHusa nompsammia  yxe
CYWECTBYOIMX PUBJITEPOB, Te MNPUCOSAMHMIIUCE K OOUMEeHALMOHAJILHONM TpPyNle M Hadalu
obMmeHMBaTHCA JioTamu u uHbopmaumert. Kouuenuma Century 21 6wuia 0coBeHHO
XOopolla, [NOCKOJIBKY KyIJif- IpOoNa)xa IOMOB B AMEPMKE UYaCTO CBA3aHa C [epees3smoM C
OOHOTO MEeCTa Ha IOpyroe, rue paboTaeT CBOE ATeHTCTBO HEIBUXMMOCTMU.

MHOM yCIeWHOM opraHM3aluuer, OCHOBAHHOM Ha [IpUHLUIIE ' CHU3Y BBepx',
asnsaerca The Leading Hotels of the World, cocrosmas mns 195 pockomHwx oTesen.
PasHOo xak m Quality Inns - rpynna ms 582 npumopoxHeix wMoTeser, pasbpoCaHHHX

no Bcel CeBepHOM AMepMKe
T'nmaBHBEM BONPOC, KOTOPEI HYXHO 3alaTb cefe NpM CO3OaHMM COKR3HUKOB. KTO
HallM KOHKYPEHTH? MHOTIAa KOHKYPEHTOM SABJIAETCHA Ball COCEI, MHOTAAa KTO- TO MHOIN.
IBa MOTeJid, HaxojduMecs HaNOpoTUe AOpyT OpyTa IO pa3HBE CTOPOHBE IOPOIH,

MOT'yT OBITH JIOTEIMM BparaMu - IOCTaTOdHAs NPMUMHAE, YTOOB ONOMH M3 HUX BCTYNUII B
CcCeThb CUaIity I nns. C I1Opyro¥ CTOPOHH, STV IOBa MOTEJId MOT'YyT HaxXoIMThbCSA Ha
onHoM m3 KapubCkux OCTPOBOB, TIoe peajibHas KOHKYPEeHLMS MCXOOUT C IOPpYyIoIo
OCTPOBa, HAXOIANEI'oCs B COTHe MWJb. [[03TOMYy BMECTO TOT'O UTOOB OOPOTHCH IOPYT
c IpyToM, OHU MOT'Yy'T OB BEIVHUTH CBOU CUJIEL n nponaraioMpoBaTh
[IPUBJIEKATEJILHOCTD CBOETO ocTpoBa, TO ecTb BopoTbCH ¢ " wumHozsemHBMM"
KOHKYPEHTAaMMA.

[losToMy MBI WM HabjomaeM Bce OoJipliee UMCJIO COBMECTHEIX MapPKEeTMHIOBBIX
axKumuy, TI[OCKOJIbKY KOMIIAHMM HauMHAKT I[10- HOBOMY OTHOCUTBLCS K OIpenejIeHUo
PeasyibHEIX KOHKYPEHTOB. [lOHMMaHMe NPUMHLUIIOB BeIeHMS MapKeTUMHI'OBEIX BOMH BOBCE

He O3HaudaerT, UYTO HYXHO YyBeJIMUYMBATB YMCJIIO BpaI‘OB. MHOI‘,J:La OHO HpI/IBO,J:U/I’I‘ K HpHMO
IPOTUBOIIOJIOXKHEIM pPes3yJibTaTaM. Mel cumMTaeM, UYTO B OyAOYyIIEM COCTOUTCS ele OoJblie
aJIbSHCOB. HpO,JZLyK’I‘OBbIX, peI‘I/IOHaJ'H:HbIX, )IeMOI‘pa(i)MHeCKMX I MHOI'UX ,JZprI‘MX.

HpI/IHLH/IH CWJIBL 6y)1ef1' 3aCTaBJIATH Hap’I‘I/IBaH O6’B€,JZU/IHH’I‘I:CH BO iMA COXpaHeHI/IH
CcOOCTBEHHOM XM3HU.
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[lapTMsaHs CyWEeCcTBYIOT IOBCIOOY

BOJIBIIMHCTBY M3 5 MJIH aMEPUKAHCKUX KOMIIAHMM CJIefyeT BEeCTM NapTU3aHCKYI
BOMHY. KpyIHBEE KOMIIAHMM MOTYT SBaHMMATb BEICOTH, OIHAKO MEJIKME I[IOKPHBAKT BCIO
OCTaJIbHY0 TEPPUTOPUIO.

Bo3bMeM MMIEBYK NPOMHIJIEHHOCTb. B HEM CylleCTByeT BCETO NPUIOPIHS
kpynHex xomnanuwi Kraft, H J. Helm Hershey's. Ho Kraft - sumwe omma ms 660
bupyM, wmsroTaBMMBaKIMx cHp. Heim - omna w3 380 ¢upm, npomanuMx MapMHOBAHHBE
orypusl. A kpome Hershey's cymecrsywor eme 864 xoMmnaHuy, OpoU3BOAAUME KOHOETHL

NosTOoMy OOJBIMHCTBO (GMPM IOJDKHEL BECTM [IapTM3aHCkyo Bouay. M3 100
KOMIIAHMM OHOHOM CJlegyeT 3aHuMaTb ODOOPOHY, IOBYM - MAOTM B HACTYyIJIeHMEe, TpeM -
OPTaHM3OBHBATEL (QJIAHTOBHIE aTaky, a ocTajibHemM 94 - 6BTh NapTr3aHaMM.

BeCl'l.]IaTHble 3.]'IeKTp0HHbIe KHHUI'M 11O 6H3Hecy % ycnexy:
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* T'maBa 11. BomHa HanuTKOB ' koJa *
B SMIVPUYE CKMUX HayKax VCTOpPMUYECKHME IPVIMEPEL ABJSANTCH JIy dHIMMM
IOoKa3aTeJbCTBaMM. B MCKyCCTBE BOMHEI 3TO CHpaBelJIMBO BIBOMHE
Kapn ¢on Krnayszeswull
[IpaBUJIIBHO M3y4YaThb BOMHY - 3HAUYMUT M3yd4aThb MUCTOPUD. 9TO HEYCTaHHO
NOoBTOPANT KiayszeBul ¥ OpyTrMe aBTOPE. A BOT MApPKETOJIOTM PeOKO KOoIJa YyOeJsailT
BpeMsa MBYUYEeHMI CBOEl, MapKEeTUMHI'OBOM MCTOPUMA. OOBIUHO OHM  CJIMUIKOM =BaHSATEL

TekymyMy gejamu. OHM BMAAT CBOK POJIB B MNOONEPXAaHUM NPOOYKTOB B COOTBETCTBUM
C HOCJIeOHMMM TEHIOeHUMAMM MOIEL

Boslee Toro, B MApKETMHI'OBOM MCTOPMM OCHOBHOE BHMMAaHME, KaK [IpaBuUIIO,
yoendeTcsa COOBITMAM, a He MX [NPUUYMHAM. [Ipy OTCYTCTBUM BCEOOBEMIIOUWEN TeOpPMUM
MapKeTMHTa B3TOT BapMaHT, [OXaJlyM, JydllMM M3 BCEeX BO3MOXHBIX.

OmovH M3 CHocoOOB NPOBEPUTE OOOCHOBAHHOCTB IMIPMHLMUIIOB MapKeTMHI'OBBIX BOMH

3aKJIoYaeTCs B TOM, uTOBE B3IJIAHYTH Ha MCTOPUIO OTPAaCHM n 3aTeM
NPOAHANM3UPOBATE OCHOBHBIE WATY KOHKYPEHTOB C TOUYKM 3PEHMS B3TUX NPUMHLUIOB. B
3TOM TJlaBe Mbl pPacCKaxeM O BOMHE HAOMTKOB " KoJia', KOTopas BOT YXE& HECKOJIbKO

mecATmMJIeTH OymyeT Mexny apmmelt xomnadmm Coca-Cola ms ATnadHTel U BOMCKOM
xomnaumm Pepsi-Col a us Ilepueca, mraT Heo- Mopk.

Kokamu m xodemn

"Koxa- xkoya" (ByneMm HaseBaTh ee mnpocTo "Kogoin') ABJISEeTCA MPOXJIAaIUTEJIbHBIM
HaIMTKOM, cyllecTBymmM yxe 6osiee 100 jsieT, KOTOPHI M3HAUYANBHO MNPOXJIAINTEJbHBM
¥ HazBaTb- TO OBJIO TPyIOHO. ETo m306pesn OdapMaueBT M OBBUMM OdHUllep- KOHPenepaT

Ixon Cruc IemBeprToH. "Kosia" ObUla 3K30TMYECKMM BalaTeHTOBAHHEM JIEKAPCTBOM: B
HeM CO,J:[ep)KaJ_ICH M KOKaMH M3 JIMCTbEB KOKIU, n KO(i)eMH nu3 OpeXOB KOJIBL.

JICTbS KOKM OBUIM M3JIOOJIEHHEIM HAPKOTMKOM MHIeNUeB BoJmeBumM, KOTOPHE
Xepajiu Ux BO BpeMma pabore. Orcioma npomsomsa Coca- Bol a no- pa Muruesia, paHHMI

KOHKypeHT " KoJkr".
Opexy KOJIB [NPOM3BOIMIIM [IPMMEPHO TOT Xe 20bexT, HO Ha CcCe¥ pal’ Ha

KOPEHHEIX XUTeJIeM 3anamHoi Adpuku. "AmnoBo ceMmsa', - TOBOPMIIM O HUX HEKOTOPHE
CEeKTH, [PONOBEeNyllMe [OJIHOE BO3IepXaHue.

UTak, noHauany — Koka-kosa" ©bula [OPOCTO JIEKAPCTBOM. ' BOCXUTUTEJIbHEIA,
BO30OyXIOanm, oCBexXanumn, YKpemagaoumi HaOUuTOK, KOTOPHI Takxe crnocobeH
U3JIEUYUTH HEpPBHLHIE PACCTPOMCTBA, TOJIOBHYIO 6oJib, HEBPAJITML, UCTEPUID,
MEJIaHXOJIMK' , - TOBOPWJIOCH B PAaHHEN peKJaMme.

K pybexy Bekoe cocroadme Coca-Col a samerHo BOospocmo. K 1902 romy c
comxkeroMm B $120 TeHC. "Koma" crama caMbM M3BECTHEM HAOMTKOM B Amepuke. Ha

CJ'Ie,JIyIOU.U/Iﬁ IO KOMIIaHMA MCKJII4YNMIIa M3 €I'0O COCTaBa KOKAamlH, nepeﬁng Ha DJSKCTPakxkT

us "ucnonezoBaHHEX" JmcTheB Koku. ("Koja" 6e3 kodemHa MNOABUTCA TOJBKO Uepes
70 set.)

[lonpmnepxruBaeMas peKJlaMOM U IOBWXEHMEM TPEe3BEHHUKOB, xomnaumsa Coca- Col a
crpeMuTesibHO pocna. K 1907 romy moutu 825 mus 994 okpyros skc- KOHbOemepauum
cramm "cyxumn' . " BeNMKMIM HANOMTOK HAUMOHAJBHOTO BO3IepxaHmda , - TJlacuia
pekJiama.

"CeaTas Boma Ora", - roeopwim yueHne Myxu Cesepa.

B 1915 rony mmszanHep us Teppu OT, wrar MHOMAaHAE, OPUIYMaJ HOBYKHD OYTHUIKY
Ha 6,5 yHUMM, KOTOpas TOJILKO MNOMUEPKHYJIA YHMKAJbHOCTL ' KOKa- KOJH' .

3a BCe mocjenypime Tonu OLUIO NPOoM3BeneHo 6ojee 6 MIpI Takux OYTHIIOK.

Hoepet mm3amH OYTBUIKM [NOSBMJICA MMEHHO TOoI'Ia, Korga 2TO ObUIO HeOOXOOMMO.
B ozmHom Toybko 1916 romy Owulo  BO3OYXIEHO 153 cymeBHBIX UCKa OPOTUB
Mapok- mMuTaTopos, Takux kak Fig Cola, Candy Cola, Cold Cola, Cay-Oa wu Koca
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Nol a.

B 20-e romel y KOMIAHUM He OBUIO PEajibHEIX KOHKYPEHTOB. Ee enVHCTBEeHHAad
npobiema - yBeIMUEeHue [OTpebJIeHUud MNPOXJIaIUTENbHBIX HaMUTKOB, KOTOpOe
IOCTEeNneHHo pocyio ¢ 2,4 ramnoHa Ha nywy Hacesenmsa B 1919 romy mo 3, 3 rasuiona
B 1929 romy. (Ina cpaBHeHUA. ceromHsa B CcpenHeMm notrpebinserca 6osee 40
TaJJIOHOB Ha ueJioBeKka.) Ha cruMmysupoBaHne moTpeblieHrsa u ObUla HalnpaBJieHa
pekyama " Kosm'. HawmboJsiee ApKMMM ee NpuUMepaMmu ABJg0TCA. | Kaxma He o 3Haer
Bpemen ronma" (1922) wu "Ilaysza, xoropasa ocsexaet' (1929).

Boeoe 6oJspme 3a Te %e IJeHLI'U

Ienpeccua 30-x romoe nomorJsia koHkypenHtam Coca- Col a, oco6enno Pepsi-Col a
u Royal Crown, cpenarTe ychnemHeni cCTapt.

OCHOBHAas uied 3aKJoUajlach B MCIOJb30BAHMU OYTHUIKM €MKOCTb 12  yHLwMMA,
KOTOpasa HOJIXHa OwUla NpOoJaBaTbCa 3a Te Xe D LeHToB, uTo M OyTeUiKa ' KokKa- KOJB
B 6,5 yuumm.

Pepsi - Col a (ee nammTox M Oymem HasweBaTh ' llencu') Hauasa BOIJIOWATH 3Ty
unenw B xu3Hb B 1934 ronmy, Ho Tombko B 1939 romy (xorma K pPYyKOBOACTBY
KOMIaHuely npumes YojarTep Mak) OyTBUIKA C HOBBEM HANUMTKOM [MOSABUJIACH Ha CBET

PammopexksiamMa Ha MOTMB TPAIMLMOHHOM AaHIJIMMCKOM OXOTHMYBEM IIeCHM B
epeBone 3Byuyajia NPYMMEPHO Tak.

"TMencu- kosa" Bemwia Ha mopory!

IBeHanUaTh I[OJIHBIX YHLUM - B3TO OUYEHb MHOTO

[maTumbe Kak U Opexie, IoJydaellb BOBOE

9To Ham HamuTok, ' Ilencu", ME C TOBOKO.

STo Crula GJiecTAmas CTPaTerus, MMEBlas 3pejiMiHOe BOIJIomEeHMe. Mapka crasa
[IONYJIAPHO, OCOOEeHHO cpeImu netTey. B ToM, UYTO KacaeTcsa CJIamoCTeM M JMMOHAazna
IeTy BCeria MNPeNlNouMTalnT KOJMUECTBO KAaUueCTBY.

M BCe CBEPUMIIOCH C MMHMMAJIBHEM pekJiaMHemM OomkeTroM. B 1939 romy
Coca- Col a zarpartmna Ha pexnamy $15 mnu, a Pepsi-Cola - Bcero $600 mmc.

Coca- Col a nonana B TYIUK. YBEJIUUUTHL OOBEM YINAaKOBKM KOMIIAHMS He MOIJIa,
[NOCKOJIBKY €M NPMIUIOCE OB BHOPOCUTL MWJIJIMAPL WM OKOJIO TOTO MaJIeHbKMX
OyTeUIOK. CHM3UTH L€HY TOXE He MNPEeNCTaBJaJIOCh BO3MOXHEM, TaK KaK COTHM THICAY
ABTOMATOB IO MNPONAXe NPOXJAOUTEJBLHEX HAMNUTKOB [NPUHMUMAJM MMEHHO MOHETH 10 5
LIEHTOB.

Pepsi-CoIa OpennpMHaia KJlacCUUecCkyl (QJIaHTOBYI aTaKy B HUBIEM CeKTope
peiHKa. Ho 3T0 6GrUIO BOJiblle, HEXeNM NpOoCTO aTaka. Pepsi npespaTwusia GiaHTOBbIA
MaHEeBp B HaCTylaTeJbHYl OIepaluupo, HamnpablieHHyo B camoe cepaue Coca- Col a.

Npuuunn HacTymieHna NO2: Hargure crnaboe MEecTO B CujIe JMIEpa M aTakKyuTe
ero. OueBUIHO, pebAaTa M3 ATJAHTH CUMTAJM CBOMM OCHOBHBIM KO3BPEeM OyThUIKY. OHa
¢urypupoBasa B KaxXIoM pekjlaMe u gaxe OpJla 3aperMCcTpMpOBaHa kakK TOpIroBasd
Mapka. PerMoHpn Jloyr HasBajl ee ' caMolM COBEPIEHHOM YIaKOBKOM .

MeponpraTrsa [OO NPOABMXEHMo ' Illerncu’ OpeBpaTuiy 3Ty CWJIy B CJIaboCThb.
" CoBeplueHHYn yIaKOBKY' , KOTOpas TakK yIOOHO JIOXKMJIACh B PYyKy, [PV BCEM XeJIaHUU
HeJb3a ObUIO  yBenmuuTb n0 12 yHumi. I[IOCKOJBKY yIepXaThb €€ B pPyKe cMOI' 6
TOJILKO TUTAHT POCTOM mnom / GyTos

Bo BpeMmsa BTopoit MmpoBOi BOMVHH llencwu- xoja" oBomma wn Royal Crown, u Dr.
Pepper un crana sHamurxom NO2 nociye camon " Koka- KOJBI" .

Ymo moryia cpesares Coca- Col a?

NpuHumn oBopoHel NO2: syumas crparTerus OBOPOHE - 35TO MYyXeCTBO ATAKOBATH
camoro cebsa. Coca- Col a mosmkHa 6pula aTakoBaTh caMy cebd BTOPOM MApPKOM 3amojirlo
mo Toro, kak sTo cmesana Pepsi-Cola. U smyummMm BpeMeHeMm mJig BHIyCKa Ha PHHOK
IemeBoM BTOPOM Mapkmu Tuna ' Iemncwu” 6pwio 6w Havaso 30- x romos, korma menpeccus
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eme Tosbko HaumHasack. (Double Cola -"Isorinas Koma" 6GrUlo 6B HEIJIOXUM
HasBaHueM. KcTaTu, CeroiHs TakKas Mapka CymeCcTBYET. )

3TOT OBOPOHUTEJILHE MaHeBpP HMUeM O He oTJmuajyica oT bemnycka Trac ||
xomnanuerr G|l ette. BosmoxHo, oH okazsajsica 6u cToJb xe sbdexTmsHbmM. (Ceromus
Gllette mvmeer Gosee KpynHYHO OO0 PEHKA MNPMHAOJIEXHOCTEN OJIA BJIAXHOTO OPUTBESA
yeMm "Kosya" Ha PHHKE HANUTKOB. )

llocjyie BOMHBL HENPOIOJIKMTEJIbHOE BpeMs Kas3aJjioch, uTo ' Kosie" HakoHel
IOBEe3JIO. JKOHOMMKA OTBEPHYJIaCb OT Pepsi. IeHsl Ha caxap ¥ pabouyn CuJly POCJH,
¥ BMECTE C HUMM pocJia UeHa Ha 'lencwu'. ChHavasa go 6 UeHTOB, OTOM IO .
PexjlaMHBEM HeBU3 " Broeoe OoJsblle 3a Te ke OeHbIu' CMeHmJca - ' Basoe GoJiblie un

Jyume” .
Sarem Pepsi mnepenecia LEHTP NPUIIOKEHMSA CBOUX YyCUJIMMA C MacCOBOM MIPOIAaXM
yepes aBTOMATH M KMOCKM C TI'a3MPOBAHHOM BOIOM Ha IOoMaliHee NHOTpebJieHMe, OIATh

Xe yorpas Ha CBOK OOJIbllyl OYTHUIKY. ' ByAbTe OBWMTEJNbHH , - TaK 3BydaJl HOBBIM
PEKJIaMHBI neeus "lencu", KoTzma OHa cocpemoToumiia CBOWU yCunmsa Ha
cynepMapkeTax. 29TuU yCuUIusa onpaBiaim cebs

B nauajse 50-x rTomoe "Kosa" B 5 pas onepexana "lencu'. B KoHLe

necaruneTra ' lencu” cokpaTuiia TOT PAa3PHEIB HAMNOJOBMHY.

Kak IOJIT'O Coca- Col a MoTJIa NPOTUBOCTOATE KOHKYPEHTY c Bosee
BMECTUTEJIbHOM yIakoBkon? MomMeHTOM wmcTuHE cran 1954 ronm. O6bemer  mpomax
"Koka- xonel" ynamu Ha 3% a obwemu mnpomax "lencu" Brepocsw Ha 12%

B crnenyomem ronmy Coca-Col a NpeanpmuHana OyTBUJIOUHBIA " GJIMLKPHUT -
BHIIyCTUJIa OyTemiku BMecTMMocThio 10, 12 u 26 yHuwmi. 3anace NPeXHUX OYyTHEUIOK
3aKaHUMBAJMCh, M TOProBas Mapka B 6,5 yHUUM NOCTENEeHHO CTAHOBMJIACH MCTOPMEN.

Kax ez rom, o Mepe TOro Kak Coca- Col a HaxoOujia HOBHE [IYTH
NIPOTMBOCTOSHUSA Pepsi, €e peKJIaMHas TeMa MeHAJachb
1956 rom: ""Coca-Col a" gmemaer Bryc xopomero eme Jydme".

1957 rom: "3uak xopomero Bkyca'.

1958 rom: "Ceexwuir, 6Gompammii BKyC KOJIHL

1959 rom: "OceBexmTechb [o- HACTOAWEMY .

Chiv7i U3MEHEeHUA ObUIM ABHEMU NpMsHaKaMy HEKOTOPOTO 3aMelaTellbCTBa
napdmwero B ATJaHTe

"MMoxonenme 'Ilencu'

ByTeuika 6GoJblIero pasMepa, pas, u ' nokosieHme "lencu"", mBa, - BOT TaKyo
cepun ymnapos HaHecsa Pepsi-Cola, u sro BHOWIO "Komy" usz xojen.

HaxoxneHue crnabocTur B cuye Jmnepa - OCHOBHOM IMNPMHLMII BEeIOeHUSA
HaCTynaTeJbHOM MapKeTMHI'OBOM BOMHEL B dem cunpHa Coca- Col a? Oua Bemycruma
[EePBEM HANUTOK CBOEro poma. OH MNOABUJICS Ha PHHKE BHAUMTEJIbHO paHbme "lencu”.
B osToM u Owula oueBMaHad cuia | KoJsiel', HO HOpMBeJsia OHa K IPpyTroMy, MeHee
OUEBMIHOMY pPe3yJIibTaTy.

Jionmy mocTapie npennounTanu | Kosy". Mojsiomexb oxoTHee norpebinsana lencu”.
Bojiee Toro, OyTHUIKM GOJBLETO pasMepa Takxe ObUIM NpeIHa3HAUEeHE B OCHOBHOM IJIS
MOJIOIHX. KakoM B3POCJBEIM MOT OB BHIOMTL OyTeEUIKY ' Iencu” B 12 yHumit, kak 3TO
nejiajy TUHDUIKepP?

B 1961 romy sTa KOHLENUua BIEepBHE ObUIAa BHpaxeHa nesmsom: ' "llemncu' - mig
Tex, KTO uYyBCTByeT cebsa mosomemM". K 1964 ronmy wmmes ofpejia  BUI, CTaBULUMA
KJlacCUUecKMM. ' Bu - nokojienue "Ilencu""

CrpaTreruda Pepsi OblJla HalpaBJieHa Ha WM3MEeHeHMe IIO3MUMM KOHKYPEHTOB
KOTOpHE ObIM " BHE BpeMeHu U BHe Momel . Pepsi nobusack He TONBKO 3TOTO, HO U
IPyTOro, HEe MEeHee LEHHOTO IICHMXOJIOTMUYECKOTO IIPperMyIleCTBa

KoMrnaHms BOCIOJIE30BaJIaCh BO3PACTHEM COMNEPHMYECTBOM, CyNECTBOBABUIMM B
cpeme UeJIeBOM ayouTopuu. IIOCKOJBKY OOJNBUIMHCTBO Juomer mmiau - Kooy, a He
"Mencu", JIOTMUYHO OBUIO OB MNPEANOJIOKUTL, uToO ' Kosy" mnpennoumrTanT Jumoau Hojee
cTapuero soszpacTa. MoJsonexs, CcJlenoBaTeJIbHO, MOTIJla BEPA3UTH MM CBOM  OOBIUHEI

nporecT ymnorpebiseHueMm "lencu”.
CTpaTerus NOCTPOEHA Ha Pas3HMuIlEe [NOKOJIeHMI. B  To Bpema KkKak = Koka- kosa"

BeCl'l.]IaTHble 3.]'IeKTp0HHbIe KHHUI'M 11O 6M3Hecy % ycnexy:
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XOPOHUT CBOMX MNOTPeOUTEeJIe, POXIOAKTCH HOBHE NOoKynaresnu ' Iercwu”.

Pepsi TaKXe YyMeJIO MCIIOJIb30BajJla My3BKY - TPAIMLUMOHHYID (QOpMYy MOJIOOEXHOTI'O
nNpoTecTa - Kak OCHOBHOM 3JIEMEHT CBOEM CTpaTeruu. B pekJIaMHBIX poJjinkax ' lemcn"
3ByuaT Mawkya IIxekcoH wu JlanoHesn Puun. Tuusmxep BuOUT JlanoHena Puum wu
rosopuT. "VYx TH!" B3pociElt BUMOIMT e€ro Xe M CchopammMBaeT. A KTO TakoM JaroHe
Puun?"

Ieeuz "HoBoe mokojieHue BeiOupaeTr "llencu" saBjgeTcd eume OIHMM BHPAaXeHUEM
MOJIOLEXHOM CTpaTeruy KOMIIAHMM, Ha KOTOPOM M OCHOBHIBAETCH €€ aTaka Ha
"noxuion" mnpomyxT Coca- Col a.

Ho, kxak u OOJBUMHCTBO KOMIIAHWUM, Pepsi-CoIa MeeT TeHIEHUMIO TepAaThb CBOe
cTpaTernueckoe HampasJieHue. 3a nocsemame 20 JsieT oHa ucHosib30Balia Ul
"noxosienua" Tospko 1/ 3 Bpemenm. OcranbHele aBe TpeTw Pepsi nposommnia mpyrue
KaMIIaHUMA.

1967 rom. "Bkyc, KOTOpHM NnofexmaeT OpyTrMe HaOMuTKM, BKyC ' Illerncu

1969 rom: "Bam - gmosro xmurTh, a ' llencu' - MHOT'O BaM IaBaThb .

N camenr crnokouHenr mesus 1983 roma: ""IHencwn" certuac!”

I1a TorRapa WMPOKOTO NHOTPebJieHud pekiiaMa ABJIAETCHA CaMbBIM  BaXXHBIM
CTPaTernMueCcKUM OPYXMEM. J3MeHeHMEe CTPAaTeIMUeCKOT'O HalpaBJIeHMS U3 ToJa B TOI
aBJgeTca ouMOKOM. Hesnb34a HMYUerOo MeHAThb IO TeX IIOop, I[IOKa BH He [IepeyneTe OT
OOHOTO BMIA MapKETMHITOBOM BOMHEI K IPYyI'OMY.

KoHeuHO, C TakKTMUECKOM TOUKM 3peHud OOpase, CJIOBa, M300paXeHUd M MYy3BEIKY
MOXHO M3MEHATH KAaK yTOIHO YacTo. HO cTparTermo - HerT

TeM He MeHee obumi sbdexT or ycusmin Pepsi smmaer Coca- Col a mmmupywomein
nosuuvm. B 1960 romy "Komy" muom B 2,5 pasa Gombme, uem "lencwu', B 1985 -
Bcero B 1,15 pasa

Coca- Col a nmrraeTrcss BepHyTBECS

Tomamm Coca-Cola ynyckana BO3MOXHOCTE OJOKMpOBaThL ' Illemcu' 3a cyer
BEIIYCKA Ha PHIHOK BTOPOM Mapku B Oojblieli OyTeuike. JeBu3 "Bueoe OoJiblie 3a Te
%€ IeHbTVr cpaboTas Ob AJia Hee Tak xe sbdexkTuBHO, kKak u misa Pepsi.

Ho Coca- Col a npopmosrxania npomaBaTk 0Oe3aJIKOTOJbHEE HANOWMTKM, B TO BpeMd
kak Pepsi npomasama wmenno "Iencu". "Ocsexawmas mnaysa"' - TUNUYHEDT TOMY
npumep. Ipyro npmmep - neeus " C "Komon" pmesa mmyT syume' .

Omuaxo B 1970 romy Coca- Col a nmaxoHeu- TO OTEHCKaja Jyullyld OOOPOHUTENbLHYIO
crTpaTteruio oJsa Jumepa. ToO eCThb caMoe JIUIEPCTBO

"It's the real t hi ng" (anr. "370 - [MepBOKJIACCHAA Bems" ) .
llompasyMeBaeTCcsd, UTO BCE OCTAaJIbHOE - [POCTO wumMMTaumsa ' Koka- kojiel . KoTopas
€CTeCTBEeHHO, HUUEeM He OTJIMUYaeTCd OT IOPYTMX ' KOJI

CrpaTterus "IllepBOKJIACCHOM Bemy' Takke BHMIPAJA OT IyMUXUM BOKPYT ' ToBapa
7X", axoBu CcekpeTHOM oGopMyJsitl " Koka- KoJjie' . MOXHO MepeuecThb [0 HajibliaM ONHOM
PYKM BCeX, KTO 3HaJl 3Ty OGopMyJly, HauMHasag C caMoro n-pa [lembeproHa. Taxkom BULD
nponaraHgsl 6ecleHeH, I[IOCKOJIbKY I[OJIHOCTBIO MNPUMKOBHBAeT K cebe BHMMAHUE TexX,
k1o mbeT "Komy". Ho "IllepBokjlaccHasa Belb' OPOCYINECTBOBAJIA HENOJITO

1975 rom: "Bynp Jgyume, Amepuka'.

1976 rom ""Koma" npomsieBaeT XM3HBL".

1979 rom. "Menre "Kony" u yiwBanTecs".

B 1982 romy Coca-Col a mocrurna Bepxa Ge3BKycuUs cO cjgoraHom " Koja""
53TO TO, dYTO Hazmo".

Ho wHecmoTpsa Ha to uro Coca-Cola noxopoumna crpaTermo " IepBOKJIACCHOM
Bemy'  MHOTO JIeT Hasam, cama unes ocTajach. YHNOMSHMTE B pasroBope
"llepBOKJIACCHYI Bellb' , U OOJBIMHCTBO JIOOEM [OMMET, UYTO Bbl TIOBOPUTE O
"Koka- kosie". Cnpocutre mx. "31o uro?", m oHum oreBerar. "To, uUTO Hamo .
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Royal Crown: cmmumxoM Mano, CIMKOM
[IOBAHO

Royal Crown, "xoma" No3, nomeiTanmacs BHOBb BCTynMTh B urpy B 1969 romy,
NpUBETHYB K yCJiyraM CaMmoTo [IONYyJIGPHOTO PEeKJIAMHOTO aTeHTCTBA TOT'O BPEMEHU
Wells, Rich, Geene u passepHyB MAaCCUBHY PEKJIAMHYK KaMIlaHMO.

"Mbl BEePHYJIMCB, UTOOH yburh "Kosy" u "lencwu", - szagBuna Mopu Yasic. -
Hamewcb, BB NPOCTUTE MHE CTOJIb PE3KME CJIOBa, HO MH NEMCTBUTEJIBHO cobupaemcs
UX YHUUYTOXUTH" .

OcTaBuMm pexisamy Royal Cr own. 3TO He IJlaBHOeE. Hesnb3a wmaoTm HO3IOpPA B
HOB3IOPK C TaKyMM KPyHNHEMM Mapkamy, kKak " Koka- kosa" u "lencu", u yx Tem 6ojee
HameATbCca ux oborHaTh. (B To BpeMma omHOM Tosbko "llencu” npomasasiock B 4 pasa
Goneme, uem Royal Crown. Ceromus - B 10 pas 6Gomewe.) Royal OCrown Geuia B
3eHuTe Tosbko B 30-x ToOmax, korma 1o obbemMaM [pomax STOTO HANIUTKAa
npesocxomyia "lencu". BorT Torma ¥ Hamo Owuio mericrBoBaTh. K 1969 romy Bce sTO
NPEBPATMIIOCE B XOPOUIO BHAKOMYK MCTOPUI. CJMIIKOM MAajio, CJIMIIKOM [IO3OHO

Tom 3a romoM moJia peiHka HammTka Royal Crown chHuwxamnacs. Yro wmoria
coenare Mapka NO3, manexo oTcraBmas OT JIMASPOB?

OrBeT, KOHEUHO, 3aKJInYaeTCcd B M3MEHEeHM XapakTepa BOMHEL u,
COOTBETCTBEHHO, MAapKEeTMHIOBOM CTpPaTEeIMM. JJormuHeIM BEIOOPOM  IJIA Royal Cr own
OpIO OBl CTATh HNAapPTU3aHOM. /I BOHIJOWATE [NEPBEM NPMHLUI [NaPTM3aHCKOM BOMHEL
HayuTy JOOCTATOYHO MaJIeHbKMM CeI'MeHT  PBHKA, KOTOpBII KOMIaHusi Opia OB B
COCTOSHMM BalATUTE.

BosmMOXHO, OHa cMoTJla OBl YKPENUTh reorpadmueckme NO3ULMM Ha TEPPUTOPUM
cTpaHe. BepoaTHee BCcero, rie- Hubyab Ha wore, rne nosuuum Royal Crown namBogsee

CUJIBHEL. ~ECJM C OTIPAHUUEHHBMM PeCypCaMy BBASBIBATHCA B MAaCWTaOHYK BOMHY IO
TEPPUTOPUM BCEM CTPaHe, TO B Pe3yJjibTaTe COMHEBATbLCA He npuxomurcsa. ' Koja" wu
"TMlencr" OpPOCTO MOTONAT 3Ty MapKy. [0 Mepe TOro KakK PeKM 3TUX IOBYX HAIUTKOB

pasiuBanTCca BCce mmpe, ia Mapku NO3 mpocTo He ocTaHeTcs MecTa Ha NpuilaBKax
MarasuHOB.
A ppyroro eubopa y Royal Crown morma, B Hauane 60-x romos, u He GBUIO.

BuTBa npemMymecTE

B 60-e romm Royal Crown somsia ¢ MOmWHEM (QJIAHTOBHIM MAHEBPOM, U HAa3HBAJICH
ou Diet Rite Cola. [na KOHKYPEHTOB 3TO OBUIO IIOJIHOM HEOXUIAHHOCTHL. JIMIb
yepes 3 roma Coca-Cola cMmorsa orpearmpoBaThk, BHIYCTMB HANMTOK I[OI Ha3BaHUEM
Tab, a Pepsi-Cola - nanurxom Di et Pepsi .

K  kOHLY OeCATUIIe TUS D et Rite o6wa CaMelM [IPOIAaBaeMBM cpenu
"mnernueckmx" NPOXJAOMTEJSBHHX HAOMTKOB. Ha ero moJsio NOpuxoaguiach modpas
nosioBuHa Bcex moxomos Royal Crown.

NpuHumn obmanrosoi Bonuel NO3: mpecremoBaHme NPOTMBHMKA TaK X& BAXHO, KAK
u cama araka. OTBaxHuli MaHeBp npuHec ycrnex Diet Rte, a Coca-Cola nun
Pepsi - Col a momorsiu  emy, mnomapupe LeJbIX TpY Toma CBoero 6esmercreud. Hacran
MOMEHT, KOT'Ia HYyXHO OBJIO NPMHMMATBE HOBOE pPelleHUE. JormxHa Jm Royal Cr own
MPONOJIXaTh BHITyCKAaTh [TOJIHYIO JIVHUIO MPOXJaoNTes b HEX HaMUTKOB? Unu
CKOHLIEHTPUPOBATh BCE PECYypPCH Ha nobemurese?

Diet Rite miim Royal CGrown? Jeep wiu Jjierkosee aBTOMOOuIU? CKIIAIEBaETCH
BrleUATJIEHUE, UTO [PAaBUJILHOE PEIeHME TaKuX CTPATETMUYECKM BaXHEX BOMNPOCOB HEe
HaMTM HMKOI'IA.

lkoJla aMepUKAaHCKOTO MEHEeIXMEHTa OCTAaBJIgAeT BCe Ha YyCMOTPEeHMe peHKa. Tak
4YTO M B 3TOM CJlydae KOMIIAHUSA pemmiia CpaXaTbCd OIHOBPEMEHHO Ha ABYX OGpPOHTAax.
Pes3ysbTaT, BECTUMO, ObII M3BECTEH 3apaHee

Det Rte Cola scxkope mnoOkpeIack MPaKOM HEM3BECTHOCTM. Mapka, KoTopad
KOTIa- TO AOMMHMPOBajla B CBOEM CEeKTOpe PHHKAa, CceroiHsd muMeeT Ha HeMm wMeHee 4%
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Omua Tosmeko Di et Coke npomaerca B 14 pas ayume, uem Diet Rite.

BuTBa, KOHEUHO, ObJla HepaBHOM. ' BoJsibmasa »OBoMka"  MCHOJb30Bajla BCe
NpubbIM OT CBOUX HANMTKOB, UTOOH QuHAHCUpPOBAThL ' muermueckme" wapku. Royal
Crown ucnoneszopasiia Npubesis oT npomax Diet Rite mna oOomHaHcupoBaHMA OyOylMx

arax Ha " obeunee” "Komy" un "Iencu".

"Cusel  IOJIXKHBEI  OBITH CKOHLEHTPMPOBAHH' , - TOBOPUT Kiaysesuu. " Bursa
npemmymecTs" eme pas NonTBEPXOAET BaXHOCTH 3TOTO KJIOUEBOT'O BOEHHOTO
abopmszMma.

dnanroBsle MaHeBpr c Uncol a

BCckope Ha pHHKE NOABMIICA eme ommMH wurpok - Seven-Up. B 1968 romy osTa
KOMIaHUsA TMpelncTaBujia CBOM HANWTOK CO BKYCOM JIMMOHa M JialiMa IO Ha3BaHUeM
Uncola (aunrsm. "He-xoma"). Ienb 6wula npocras. cpenats [7-Up  anbrepHaTusoin
"Koka- xone" wm "lencu". 3a mepBHii rog npomaxy ycnesau BupacTu Ha 15%

TakyM 0Opas0OM MOXHO AaTaKOoBaTh JIOOYD, CKOJIb YTOIHO CUJIBHYD [103ULIMI.
Boobmwe roBOPS4, yeM CuJIbHee MNOo3uUMa M dJeM OoJiblle HOOJIS PEHKA, TeM IIpolle
cosmaTh IOJiA Hee ajlbTepHaTuBy. Tak uYalm cTajl  ajbTepHatusBon kobe. BMN -
ancrepuaTusoi Mercedes-Benz. A 7-Up - ansreprartusoit "Kome" u "Iencu”.

Yepes 10 m;er nocne Havaja peanmMs3auMu OporpaMmMel packpyTku Uncol a,
kommaHuo Seven-Up  xynusa bupma Philip Morris. llena OrJla 3anjadeHa
tecnpenenentaasa - $520 muH. To ects $74 mnu 3a xaxmemr " Up".

Philip Morris, BmnoxHoBJeHHAA HEOABHUMMM MAPKETUHTOBEMM MNoBenamu CBOUX
mapox Marlboro wu MIller Lite, cobupanace moburbca Toro xe u c 7-Up. Ona
yaeouna 6womxer mapku (o moctur $40 miH) ¥ Hauana akuMo, KOTOPYHD ME Ha3Balu
" pexsiaMoil COBCTBEHHHX XeJIaHuM .

" Amepmka mnepexomuT Ha [7-Up", - roBopwusia peksiama. OOHAKO MNPOIAXM HANIUTKA
nejM HECKOJIbKO MHYK0 mecHo. B rmor rvoxm 7-Up crama enMHCTBEHHOM MapKoOMi
NPOXJaAMTEJIbHEX HANMTKOB, CTaBUel [eJYasjibHEM  JIUIEPOM CIOUCKA 10 cammix
YOBITOUHBEIX ~TOBapoB. [Josia poHka /-Up conomzima mo 10% B 1o BpeMa crparerud
Seven- Up (xpome coobmenusa AMepuke, UTO OHa ' nepexomur Ha 7-Up") sakmwuanacs
B aKTMBHOM MCIIOJIb30BAHUM [I€CEeH U IJIACOK. 3TO OBUla aTaka Ha caMoe CUJIbHOe

MECTO OCTAaJIbHEIX HAaOMTKOB ' Koja', KOMM 5TM pasBJeKaTeJbHEE MEPONPUATUA U
ABJAIMCH. HMKTO He TMoeT u He TaHuyer Jjydme, uem "Koma" m "lemncu". (Bouta
Takasd MONyJapHas CTpouka, ' A xXouy KyIuTbh MMpy ' Koka- kojy'". OHa maxe 3Bydala

U3 My3bKAJIbHEX ABTOMAaTOB. )

EcJM CMOTPeTh Ha MapkKy C BOEHHOM TOUYKM 3pPeHMSd, TO Cpasy CTaHOBUTCSH
sAcHO, oTuero B npomaxax [-Up maxe He HaMeuasica NPOTPEeCcC U MOYeMy CTpaTerus
"nepexoma" Ha 3TOT HANMTOK He MOIJla cpaborTaTh

Yro npeanpuHana Seven-Up? Cospmana  oOTHENBHYD, ajibTEPHATUBHYK [1O3MLMI.
ChmejlaB »TO, OHAa OTHAJA YACTh OM3HEcCa y MMOMPHOTO MKUBA, [IMBA U3 KOPHEIJIONOB
arneJsyibCUHOBHIX HANMUTKOB U MNPOUMX aJIbTEPHATMB ' KoJam' .

Ternepb NOpuIJla [opa INepeKJouaThbCsa Ha HaCTylaTeJibHee IeMCTBUSA, OaBaTh
norpeburenam " Koka- koselw u " lencwu" NpuuMHy mnepentu Ha | He". IpuHUMO
vacrymenus NOl. rviaBHOe, UTO HYXHO MNPUHUMMATE BO BHUMMAHMUE, DSTO CUIIY [NOS3ULIMIT
JMOepa.

UeM CWJIbHEL " KOJIE ? JOJIKHO OBTH, BKYCOM. BKYCOM OpPEXOB  KOJIHL [TPUHLATL
vacrymyenus NO2: HarmgurTe ciaboe MecTo B CHIIE JiMaepa M AaTakKyuTe ero. B uem
crnabocTs HammMTkoB "koJja" ? CiabocTh HYXHO MCKATh BO BKyCe, B TeX Xe& opexax
KOJIEL. ECJaM BE NpOoUTeTe HaAnMcu Ha 6GaHke "Koka- KOJB , TO y3HaeTe, UTo B ee
CcoCTap BXOOAT CJlefylllMe MVHTPEIVMEHTH. Tra3MpoBaHHasd BOIa, caxap, KapaMeJlbHBIM
ourMeHT, GocdopHas KMCIIOTA, HATypaJibHBEIE apoMaTU3aTOpPH, KOQeuH.

Kobemn? KoHeuHo, Bce "koJiel' comepxaT koboemH. KobemH [OpucyTCcTByeT B
opexax KOJE. Y 1o OGemepalbHOMY BaKOHONATENbLCTBY  Koky" Hejb38 Has3BBaTh
"kojon", ecsu B HeM HeT KobemHa

KTo mbeT npoxjammresibHue HanuTku? JeTu. IIpolLecc pachpoCTpaHeHMS COCTOUT
U3 OBYX BTAlOB. POIOUTEJIM 3arpyXalnTcsa B CylepMapkeTe, IeTu 3arpyXalnTcsa IoMma.
[lapamokC B TOM, UYTO aMepMKAaHCKOe YIpaBJIeHME [10 KOHTPOJIKO 3a NPpOoOyKTaMu U
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JIeKapCTBaMM Pa3spelmsiio BKIUeHue KobemHa B cocrTasB HanmuTkob " kosa"' (y3HaB, uTro
B mpolecce obpaboTku KoDEeMH M3 OpexOoB IOJIHOCThK ucuesaetr). Iostomy Coca- Col a
sakynaer kobemH y TpeTemux oOmpMm, Takux kak General Foods.

Ponuresu, KOTOPHIE MOKYNaKnT CBOMM nerTam ' Kojy", nOpemjarawT MM TO  Xe
BellecTBO, UYTO U3BJIeKaeTcda M3 ux Jjobumoro kope Sanka.

A  UTO TOBOPUT O KObOEerHe TOJNKOBEM CJioBapb? "TOPBKMIA KPUCTAJIIUUECKMINA

anKajiouis, coIepxaumicsa B kKode, UYae M opexax KOJb, CTUMMYJIATOp MJIS cephla u
LLEHTPAJIbHOM HEPBHOM CUCTEMH .

PoouTtenu He XOTAT CTUMYJIMPOBAThL CBOMX mgeTelt. OHUM CTPEeMATCH "X
yCcrnokonTb. JleTy u TakKk OOCTAaTOuHO 3HepruuHe. (Jderckuit "Bammym" 6yneT xXuUTom

cpemu nexapcts, ecisu Hof f mann- LaRoche peumrcsa na ero npomussomcrTso.) B Hauasne
80- x romor el mpemmoxunu Seven- Up mpen Hanurka 6e3 kodewHa

B npoBHOM TEJIEBM3MOHHOM PEKJIAMHOM POJIMKE TOBOPMUIIOCH. "BE He HajlbeTe
cBoeMy pebeHky kodpe. Tak 1[oueMy Bb JgaeTe eMy OaHKy ' KOJE, B KOTOPOM
CONEPXUTCA CTOJIbKO Xe KobemHa? danre emy " He- KOy, MNPOXJIAOUTEJIbHEM HANMUTOK
ez kobeuna 7-Up".

"Hukorma, - CKasaJ BULe- IPEe3UASHT 10 MAPKEeTMHIY, KOTIa yCJHIAaJ] o6 3ToM.
- Mel HMKOTZa He OyneM NPOIBMUTATHL Hall NPOLYKT Takum obpaszsom”.

Uro xe, "Hukorma' - 3TO HE TakK yX M HOJTO, €CJM TH AOeHb 3a IOHEM Tepselb
cBoi 6uszHec. IosTomy yxe B 1982 romy Seven-Up mnpemcraBusia CBOK CTPATETMIO
"bes kopemua". "B HeM HUMKOTZA STOrO0 He OBJIO M HUKOTOA He Oyietr', -

TOBOPMJIIOCH Ha HOBEIX Oankax /- Up
OmHakKO B IDaJIbHeMleM KOoMIlaHMsS Seven-Up IonycTuia IBe CTpaTermueckue

ommBKu. Bo- MepBBIX, OHA OIHOBPEMEHHO BHIIyCTWJIa ' KOJy  6e3 kodeuHa o1
Ha3BaHUEM Like. To ecrs paszmenuiia CBOU CuJiBl ¥ BH3Bajla HeNoyMeHue
norpeburensa. Bo- BTOpHX, 3abeuia npo Uncol a.

BLUIO HEZOCTAaTOYHO CcKasaTh, uTo B ' Koka-kojse" m "lencu' comepxmurcs
kobeuH, a B 7-Up ero Her. HyxHO OBUIO TakXe HANOMHUTHL noTpeburesam, uro /- Up
- o170 "He kona", ajbTEepHATMBA IOBYM I'PaHIaM.

N BCce xe cTpaTermsa ' ©6e3 kobemna" mana Seven-Up xopommit TONYOK MpPOmaxam.
Mapka NepeMecTujiachk C UYeTBEpPTOTO MeCTa Cpelu NPOXJaIMTesIbHHX HaNWTKOB Ha
TpeTbe.

BopoueM, KOMIAHMSA BCKOpPE yTpaTwuia KOHUeHTpauuon. Crparerusa ' 6e3 xkobpeuna
crasia GoJiblle MOXOIUTH Ha " 0e3 MCKYCCTBEHHHEX KpacuTesen .

Bes MCKYCCTBEHHHX Kpacurejen? A uTo xe anneTtuTHele (U ApKMe) LBeTa Xeje
Jel | 0? HaumHaa ¢ TrTJa3ypu IJId TOPTOB U 3aKaHUMBAasA JieKapCcTBamy, BO MHOTUX
INIpoaoyKTax INPpUMCYTCTBYKT MCKYCCTBEHHBIE KpPACHUTEIIN.

llorom Seven-Up seprynace k crparermu Uncola, cmenur Tpu kpynHee
OpoTrpaMMel BCET'O 3a& HEeCKOJIBKO JIEeT. lleslb MapKeTUMHTOBOM BOMHEL -  BHI3BATH
CMATEHNME B pAdax BpParos, a He B CBOUX COOCTBEHHEIX.

[pormeT emle HEKOTOpoe BpeMd, npexie uem Seven-Up BunpaMuTcs B IOJIHBIA
poOCT.

Xaoc M cMATeHMe B psfax HANMTKOB ' Koja"

llo cyTu, kamnaHus '6e3 kobdemHa" cmejajia ToO, UTO MHOJIXKHA IEJIaTh XOpOolas
HacTynaTeJbHasa Ollepaluus. OHa cospajla xaoC M CMATeHMe B psAzdax Coca-Cola u
Pepsi - Col a.

"Beskobeunosas pexjiama Seven-Up pasmpaxaer orpacns", - mmcan The Wl

Street Journal. B ceoem dopmanbHOM zasaeBiieHum Pepsi CO HazBama 3Ty pPeKJIAMHYD
KaMaHuo " BpenHoM nja obmecTBa, OCKOJbKY OHa 6asupyeTcsd Ha HeOOOCHOBAHHBIX
bakxTax OTHOCUTEJIbHO BJMSAHMS Ha 3IO0OPOBbe U IIEITAETCH sanyraTh Juomein .
pouseommrenp ' Iencu" 3agaBuii, uUuTo OH "TBepmo ybexmeH" B TOM, 4YTO KOOEMH He
npencTaBjigeT OMNACHOCTM OJA 3I0POBbESA

IyMaeTcsa HaM, dYTO M3 llepyeca OpPO3BydYasio CJAMIIKOM MHOTO IPOTECTOB. MeHee
uem uepes 6 mecsaues nocse storo Pepsi Co emnyctuna Pepsi Free B obuunoit u
" nuernueckon” BepCUAX.

Ee npumepy nocrnenosasu mpyrue. Coca-Cola, Royal Crown, Dr. Pepper. Iaxe

BeCl'l.]IaTHble 3.]'IeKTp0HHbIe KHHUI'M 11O 6H3Hecy % ycnexy:
http://best-resume.net/free.htm

63


http://best-resume.net
http://best-resume.net/free.htm

http://best-resume.net — «IdpphekTHBHBbIE TEXHOJIOTHH MOUCKA PAOOTHI.
BECIIJIATHBIU nucraHumoHHbI KypC

Sunki st orxasasmace orT kobemHa (xXOoTA KakKoe OTHOWIEHUE MMEeT KoderH K
arneJibCUHOBOM TasupoBke?). KOHKYPEHTH BCE KaK OIMH OBECINOKOUIIUCH COHepXaHMeM
xobeunHa. MapxM, B KOTOPHIX KOQeMH HMKOT'Ja He UI'paJl CKOJIbBKO-HMOyIOb BaXHOM
porm, - Sprite, umbumpunoe nmueso Canada Dry - Bopyr 3aroBopmiiM O HEM.

Cnenmyer Takxe ynoMaHyTb RC 100. Bo Bceli wucTopmMM BOMHE HANOUTKOB ' koja"
3TOT PEemKo KOoIJga yhnoMuHaeTcsa mnaxe B cHockax. A Benms RC 100 Gwuta nepson
"xoyont" Ge3 kodemHa. IlpomykT, mnpencrabeiieHusnts koumnaHuerr Royal Crown s 1980
Tomy, CTajl GEICTPO HabupaThb MOMYyJApHOCTB. Ho, B mnosBTopeHue wucropuu c Diet
Rite Col a, raxxe 6GrcTpo Orl "HelTpanusoeaH' comepxamymy kobemH " Koka- xojoir"
n "Tencu".

HemooCTaTOUHO OBITE HEPBEM. HyXHO OBITE MHEPBEIM M CaMbIM- CaMEIM.
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EMTBa NpPeMMylleCTB. PayHD 2

OyepenHOV OPYOMMHEIM Bann nporpemenn B 1982 romy B Hoo-Mlopke, rTme
Coca- Col a npencrasuna cesow Hoeyw Di et Coke - nepsent manmrox nonm mmvenem Coke
CO BpeMeH BHIIyCcka opurmHaibHou " Kosw® B 1886 ronmy.

Hr oIvH NPOOYKT elleé He 3aBOEBHBAaJl PEHHOK CTOJIb OLHCTPO. ' ECIM MapKeTUHT
xKorpa- mmbo pmobmBajsica ycrnexos, - nmcana The New York Tines, - To Diet Coke
neperuioHyjia ux Bce' .

"Diet Coke mnomama B camyon TOuKy, - nOpenckaswmean IThe Wall Street
Jour nal , - U CTaHeT BTOPEIM CaMbIM IIOMNYJISPHBEIM NPOXJIAOMTEJIBHEIM HANIMTKOM 3a BCIO
uctopuno komnaumm Coca- Col a". "HamBosiee mnpomaBaeMell NPOXJIANUTENbHB HAIUTOK
3a CcaMeli KOPOTKMIM Iepuon 3a BCe BpeMeHa', - TOBOPWJI pPemakTop XypHala Jesse

Myers' beverage D gest.

Ia M caMM POIOMTEeNM He CKyIMIMCh Ha [OXBajly B aIpecC CBOEIO MNOCJIeIHEeIO
OTIIPHICKA.

"Di et Coke sapnsgerca caMelM SHAUMTEJLHEM HOBEM IPOOYKTOM 3a BCKH 96- jeTHO0
uctopuio The Coca-Cola Conpany, - ckaszan Bpaitan JaricoH, npesupmenT Coca- Col a
USA, - UM CaMbBM BSKCTPAOPIMHAPHEIM COOHITMEM B MHIOYCTPUM OIPOXJIAINUTEJHHBIX
manurtkos 80- x romos".

Teneppb, korma BCe IOudMpPaMOBl HNPOIETH, MBIl HabepeMcda MyXeCTBa U CKaxew,
yro Coca- Col a GompHO yoapuiia 10 COOCTBEHHOMY KOUIeJIbKY. B IOJIOCPOYHOM ILJIaHe

Ia, B kpaTkocpounoi nepcrnekruse Di et Coke wmmena 6Gompbmort ycrnex. (Kak B
ceoe Bpema Diet Rite Cola u RC 100.) Kaszasoch, OHa MNpPOYHO OBOCHOBAJIACH Ha
TpeTbeM MecTe nociye ' Koka- xosell u "lencu". Ho kakoim ueHon?

Bo- mepBrix, Tlab. B rom, xorma 6wuia npepcraeseda Diet Coke, y stToro
vHanurka 6o 4, 3% puuka. Ilo mMepe Toro, kax Di et Coke sasoermBana puuok, Tab
sapoeBuBan or. B 1984 romy ero pmonsa cHusmnace mo 1, 8%

Tax uro Coca-Cola cpoemana To, dYro IejalT BaKasuMKM, KOTIa CaMM Xe
IonyckaonT ommBKy. OHa OTKasajlack OT yCJyD areHTCTBA, 3aHMMaBIIeroCd PeKJIaMOMi
Tab, u cMmenuna camy pekxyamy.

MoxHO Ju OeUIO BO3pOoAMTEL lab? Her, Bo BCAKOM ciydae, nokxa Coca- Col a ne
cneser co ceoen " nmeTH .

Bo- BTOpHIX, "KoOka-kxosa". B TOm [MOABJEHMS Ha CBeT D et Coke en
npuHamnexano 23, 9% priHka, m 3T0 mosa cokpaTuiyack mo 21, 7% Taxk npomosikaeTcs
0o cmx 1nop. Bce, uro 3apoermeaer Diet Coke, ona orHumaer y Tab u

opurrHasbHOM " Koka- KOJH .

Pepsi 6pocaeT BHZOB

Eme ommH cTparTervdeckuti mar Pepsi, npennpunsaTeni B cepenvHe 70-x Tomos
3acilyXuBaeT BHuMaHMA. Haszsauuenr " Pepsi fpocaeT BHBZOB', OH BKJOUAJl B Ccebs
TecTe " BCJenyw' IO OLEeHKe OBYX HANMTKOB. IlpM 3TOM YUYACTHUKM I[IPEArNouiim
"TMencn" "Koka- kojye" c mepesecoM 3.2, M 3TOT QaKT ObUJI O3BYyUYEH B TEJIEBM3MOHHOM
pekJame.

Xopomasa crparerna? B0O3MOXHO, Tak Kak OreT 10 cirabomMy MecTy
KOHKYPUPYRIIETO NponykKTa. Ilockoybky ' Iemncu” nouru Ha 9% coame, uyem "Koma",

OHa, Ha INEepPBHM B3IJAH, MMeeT 0Oojiee NPUATHBEIN BKYC. (9TO CBOMICTBO TOBapa TakKxe
noAgmepxmMBaeT cTparTeruio ' nokosieHmsa 'MHemncwu"". Ina 12- mernero " coumkom cianko”
OHTE HE MOXET. )

Ho ¢ nozmumy BTOPOTO (QPOHTa B IOEMCTBUAX KOMIaHMM CTpaTterms OblJla He
JIydIen. NponykT NO2 He MoOxeT MNO3BONIMTL cebe pachbUleHre CUIL [IpuHLMAIT
nacrymenus NO3: npoeBoamTe arTaky Ha BOSMOXHO 6ojiee y3KOM (GPOHTE.

Ho norom Coca- Col a cmenana TO, YeIro HMKOI'Ja He IOOJIXKeH »OejiaThk JIMIOep.
llocjie HeCcKOJIbKUX JieT B6opbbu ¢ "Be3OoBOM PEpsi" ona BOpyr B3Ana ¥ U3MEeHWIA
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bopMyJly CBOEro HamNMTKa, UYTOOH OH CTajJl TakKuM Xe cJankmM, Kak 'Ilencu- koja", u
nybanyHo o6 3ToM 3asaBuia.
"TlepBokJaccHas Bemp" rnepecTasia OHTH IepPBOKJIACCHOM. OOHUM yOAapOM

Coca-Col a uyTe GrIIO He pas3Banauia CBOM IOSULIMUM.

CyTp ObUla He B TOM, MeHATH QopMyJly miam HeT. Ilpobjema coCcTodjia B MHOM!
OIJlallaThb JIM 39TO M3MEHEHUe. MHOTHME KOMIIaHM BpeMA OT BpPEMEHM IMNPenlnprMHMMaKnT
He3HaduTeJIbHEIE M3MEHEeHUA coCTaBa CBOUX IIPOOYKTOB. CamMeM M3BECTHBIM M3 HUX
ABJIAEeTCHA 3aMeHa 00oTraToro OpyKTOo30M KyKYPYy3HOI'O CHpOIla Ha caxapos3y.

IJ15 MHOTMX KOMIIaHUMN HOBOE, yJydlleHHoe" daBJgeTCHa CTUJIEM MapKeTUMHIOBOM
XKVM3BHU.

Curyauma c Coca-Col a orimuaerca TeMm, dUTo Yy Hee Owula " nepBokjaccHasa"
nosmuma. B Mupe, TAe BCe MeHAeTCAa C HeMMOBEepHOM ckopocTeib, ' Coca- Col a"

ABJISJIa [IOCTOSHCTBO, KOTOPOE HEe I'OBOPMJIO MOTPebuTesisaM, UYTO OHM CTapemwT.
YTpaTa KJlaCCMUeCKOM OYyTBUIKM oOKasajJlaCb OoJiploM norepey. Tenepb He CTajio
u QOPMYyJIBL.

BosBpameHue ''[lepBOKJIACCHOM Bemwm'

MeHee ueM uUepes TPM Mecsdla Nocjie nosejieHus " Hosoi Koka- kosielw noburas u
IIOTPEellaHHada apMmsa "3 ATJIaHTEI BbI6pOCI/LHa IIOJIOTEHLIE Ha PMHTI. Bruio 3a4BJIEHO, uTo

"IllepBokjlaccHas Bemb' BepHerTcs nox HoBemm mMmeHeMm:. Cl assic Coke. 3to osznauaer
63Ky cMepThb " Hosol Kousel'. Mo npemckaseiBaem, uro New Coke sckope mcuesner
C PBIHKA

BocnpuaTue CUJIbHEE peasbHOCTM. HecMoTpsa Ha TO, UTO [0 pPe3yJbTarTam
TecTor New Coke okaszamace gyume crapoi " Kojel', HOKyHaTenM BepusiM B OBpaTHOe
B KOHIIe KOHLOB, opurvHanbHasa "Koma" Bemb Owbla  II€PBOKJIACCHOM. Kak moxeT

4yTO- TO OHTHL BKyCHEeE, UYeM [epPBOKJIaCcCHasa Belb?
BocnpusaTue BO3IEMCTBYET Ha BKYCH JIOOEM TOYHO Tak Xe, KaK OHO BJIMAET Ha

X CYyXIOeHUHd. BurBa npomcxoOouT B yMax. B MO3Te ueJjiloBeKa HeT HMKaKMX QakTOB
€CThb TOJIBKO olWylleHrsa. OmyleHrsa M e€CTb PeaJIbHOCThb

Bcakum pas, KOT'Za  BBI nmeTe TINpOTUB TOTO, KakK BOCIPMHMMAaeT Bac
noTpedtuTess, BEl OOpedYeHBl Ha [IpoBall. Xer ox accouumpyeTcs B CO3HaHUM C
KONMPOBAJIBHEIMIM  allllapaTaMiy, u HEBO3MOXHO IOOMTBCHA ycCllexa Ha pPBEHKEe C
KOMIIBITEPOM Mapku Xer OX.

Volksmagen - 2TO MaJIEHbKUM, HaIOeXHHIN, IOOJITOBEUYHEM aBTOMOOUIIL. [loaToMy

Volksmagen He MOT' IpoZakBaThb OoJjibliMe ¥ OOPOI'MEe MallMHBL, I[10Ka He IIepeMMeHOBaJl
ux B Audi .

NzsMenenue odopmysel " Koka- KOJiel' OBUJIO HANPABJIEHO MNPOTUB €€ BOCIPUATUA Kak
"lepBokjylaccHoOM Bemu' . Bo3BpaT K CTapol dopMyJsie ABJIAETCH NyOJUUHBIM NPWSHAHMEM
Toro dakTa, UTO KOMIaHuA ponycTmia oumbky. Coca-Col a morma mnomopBaTe CBOU
COBCTBEHHBIE MNO3MUMU B yMax JIOIeN.

Brnepeue B wucropuu Jmmepcreo Coca-Col a oxasasoce mom yrposzon. Pepsi
uMmesia Bce maHce crarTb NOLl cpemm npoxyamyTesibHEX HANUTKOB

Kopennorass npobiiema

Crnoco6uocte Coca- Col a cmepxare "BrizOoB PEPSi ceBasana c cos3maHMeM OPyTOTO

bpoHTa. UToBH 3aumMTUTL ceba oT " 6GeskobeuHoBHIXx' aTak co cropouu /- Up
Coca- Col a BrmycTuiia COOTBETCTByUME BEPCUM TpexX CBOMX HAOUTKOB. Tak dUTo
Tenepb y Hee mMMeeTcsa 8 NpomyKTOB, a Takxke Mope xaoca u cmarenmda. (dassic

Coke, New Coke, Cherry Coke, Diet Coke, Tab, Caffeine-Free New Coke,
Caffei ne-Free Diet Coke u Caffeine-Free Tab.)

[lo- BMOMMOMY, KOMIIaHMS HE OCO3HAaeT, KaKykl OIaCHOCTbL TadaT B cebe BCe B2Tu
'kosiel Be3  kodemHa". IlocMoTpuTe Ha kode. I[Io Mepe pocTa MHOpomax COPTOB 0es3
xobeuHa, norpebiieHre Kode B LeJIOM [IalaeT
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Yepes Kakoe-TO BpeMa JIoOM He OyagyT OuTh W Koka- kojiy", [IOCKOJIBKY Ta
CONepXUT KOoberH, HO U Koy 60e3 xobemHa" ToXe NUTH HE CTaHyT. 3TO0 He
" mepBokjlaccHas Bemp".

CMeHa GOpPMyJibl BKyIle C BHIIYCKOM HOBHX " KOJI' cyimuT pebaraM n3 ATJIaHTH
HeMaJble HEeNPUATHOCTM. Jaxe NOoTpebuTesib, KOTOPHI, NPEONOJIEB ' KPUBUC CPEemHEeTro
BO3pacTa', He nepecraHeT nuTh  Koka-kojy', He cMoxeT 6e3 npobjieM 3akKas3aThb

cebe JOOMMBI HanMTOK. llpencTaBbTe, HNOOXOIUT OH K NPOAaBLY M T'OBOPMT.
- IanTe MmHe "Komy".
- Bam O assic Coke, New Coke, Cherry Coke wmu Di et Coke?
- Diet Coke.
- Bam o6eunyn Di et Coke mmm Diet Coke 6es xodeuna?
- A, k uepry, npanTe MHe [/-Up

BecnuiaTHbIe 3JIEKTPOHHbIC KHUTH 110 OM3HECY U yCIexy: 67
http://best-resume.net/free.htm



http://best-resume.net
http://best-resume.net/free.htm

http://best-resume.net — «IdpphekTHBHBbIE TEXHOJIOTHH MOUCKA PAOOTHI.
BECIIJIATHBIU nucraHumoHHbI KypC

* T'nmapa 12. I[IuBHass BOMHA *

MHOTMe CuUMTaKnT, YTO [IOJIOBMHUATEE yCUIIMSA MOTYT NPMHECTM ycHnex. KopoTkum
INPBEDKOK CHeJIaTh [Npolle, dYeM IJIMHHBIM, HO HMKTO He CcTaHeT QopCHUpOBaTh UWMPOKUM
IIOTOK B OBa 5BTala

Kapn ¢on Krnayszeswull

HpOMBBOHI/ITeJ’H/I ImMBa yxe OOJITOE BpPEMA CTaparnTCHd INIPpMOECPXVMBaATBCA BOEHHOI'O

MEBIIJIEHM . CBATaAa CBATEHX MapKeTOJIOTOB xomnanum Anheuser - Busch - 3TO
KOHDEpPEeHII- 3aJl Ha OeBATOM 3Taxe 3IaHus mTab- KBAPTUPH, W3BECTHED KakK ' BOEHHAS
komHaTa". Ha cTeHax pasBelleHBEl KapTe, I'IOe HAllPaBJIEHHBE BBEPX WM BHUSB UYEpHBE

CTPeJIKM YyKaseBalT OEeMCTBMSA KOMIAHMM UM €€ KOHKYPEHTOB
Co BpeMeH BTopor MMPOBOM BOMHE OOJibllad YaCTb 3TUX CTPEJIOK, OTHOCSUWMXCH
x Anheuser-Busch, opuenTuposana sBepx.

Ilpoprie Budwei ser

Tlocsie BOMHEI NMBHAS NPOMBIJIEHHOCTL Mepexuiia TPeBOXHEN nepmon. Mapxon Nol
er Schlitz - nmmeo, crmenmaBmee MMJIyOKM SHaMEHMTHIM.

Ho B cpaBHeHuMM C pasBeceskmM llapmwkem Musyokm 6Gojiee He KasajiCad CTOJb
M3BECTHBEIM. BepHYBIIMECS C BOMHBE [apHM CTanM obpallaTb BHMMAHME U Ha Jpyrue
copTa nmMBa, B HNepByk odepenr Ha Budwei ser, craBumii Bckope " koposem nusa'.

JumepcTBO 3axBaTHBAajla TO OIHa Mapka, To npyrad. B 1951 u 1952 romax Ha
BepumHe 61 Schlitz, s 1953 wu 1954 - Budweiser, a B 1955 u 1956 - cHoma
Schlitz.

To Owvun pemawoumme TOIEL, Kor'ga IIOJIOBMHUYATEIX YCUIIUM OBLIIO ABHO
HemocTaTouHo. IlloBeny MoIJjia oIepXxaTh Juobas M3 IOBYX MapoK. [lapa OOMOJIHUTEJIbHBIX
MUJIJIMOHOB ILOJIJIAPOB Ha PeKJjaMy MOTJIM [IePeBEeCUTH COOTBETCTBYIIYID UYally BECOB
OmHAKO B TaKMX CUTyaUMsax KOMIAHMM CJMIIKOM YacCTO HEIOOLEHMBAKnT I'POMaIHEE
OOJITOCPOUYHHE [PEVMYIECTBa, KOTOPHIE MOXHO IIOJIyUMTh, COIJIACMBIIMCHL B TEKYyIEM
TONy Ha HECKOJIbKO MEHBbIY NPUOLUIL.

B pemanmmii MOMEHT PYKOBOILCTBO OOBUHO 3amaeT He Te BOMIPOCH OTHOCUTEJIBEHO

npenjaraeMoro yBeJIMUEeHMSa PekKJIaMHOI'o OnmxeTa. OHO crnpaummBaeT. "Kako 6Bymer
BO3BpAT MHBeCTULMIA?"

A IOOJIXHO CHpallBaTh. "CKOJIbKO HaM MOTPaTUTh, 4yTOOBEl T'apaHTUPOBATH
nobeny?"

KnayseBull ykaselBaeT, YTO TIOPOM lieHa NOOEens MM [OPaXeHMsA B BOMHE - BTO

'MIyCTAYHOE pasjuuMe B KOJMUECTBE yOWTHX, PAHEHHX, B3ATHX B IIJIEH M [NOTEPAHHOM
Ha noJsie 608 TexXHMKe y nobeamuTesis U nobexieHHoTo".

B 1957 romy Budwei ser cuoBa saxBaTui JuaepcTBo, Bcero Ha 1, 5% u Gompme
yXe ero He Tepds. To, UYTO paHblle NPencTaBJIAJIO CODOM CKadkM C PaBHBIMM 10 CHUIIE

y4acTHMKaMM, OBEpHyYJIOCE IJIA OIHOTO M3 HMX MOJIHEIM PasrpoMoM. CeromHs OO6BbeMEl
npomax nusa Budwei ser B 20 pas 6oneme, uem Schlitz.

HekOoTOphle BKCHIEPTH 3asaBJA0T, uro cBouM ycrnexom Budwei ser o6saszan
HEBAaXHOMY KauyecTBY NponyKTa, KOTOPHBIA BHITY CKaJIa KOMIIaHUs Schlitz.
IeiicTBuTenbHO, B koHLe 60-x romos orpacsae roeopmia Tojbko o Schlitz, o »oemx
BEICOKO3DOEKTUBHEIX MMBOBAPHAX M COKpPalleHMM LMKJIa NPUIOTOBJIEHMA OMBa. BOT
3TO- TO LUEHUTENM U HaszBalu GaKTOPOM, YyXYIIMUBIMM KadeCTBO HaNMTKa

MoxeT, ¥ Tak. Ho »To npomsomso yepes 10 mer m mocne Toro, kxak Schlitz
ycrynuina Jmnepctso Budwei ser. A ucrtopusa mapkermHra (paBHO Kak M BOEHHas
ucTopud) IOKa3HBaeT, UTO KOTOa OnHa CTOPOHAa B3aHMMaeT BHCOTY U IIPUM  3TOM
objamaeT 3arnacoM BHEePIUY, IeceHKa »OpyroM crnera. boraTtem 6orareeT, OenHAK
HMmaer.
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Bropxenne Hei neken

llo cpaBHeHuo C npopeeoM Budwei ser nobema Hei heken oBomnace npaxkTUueckm
6es XepTB. PasHmMua, KOHEYHO, BSakJjodaeTcd B TOM, dYTO Hnpubewsiu Budwei ser mm
uesmkoM 3a cuer ybmrkoe Schlitz. Y Hei neken mpaxtmuecky He OBUIO KOHKYPEHTOB

Bynoyum nepBOM IOCJE€ BOMHE KPYIHOM MMIIOPTHOM Mapkoy nmea B COeIOMHEHHEBIX
llraTrax, Hei neken 6ecrpo Hamma Oaa ceba TOUKY OINOPH Ha PEHKe. OHa 3akjpdaliachk
B TUIMYHOM (QJIaHTOBOM aTake, KOTOPOM He NPOTMBOCTOSAJA HMKakKasas OOOpOHAa. Ho
TyaBHas yacTb crparermu Hei neken 6wuta eme nHa nomxome

NpuHumn omaHrosoi Bonuel NO3: mpecremoBaHmMe NPOTMBHMKA TAK X& BAXHO, KAK
M cama araka. Ha HadaJlbHOM 3Tare KOMIIAHMA- Mpou3BOoIMTeNlb mnuea Hei neken
IIOCTOSHHO BKJIAIEIBaJla SHAUMTeJIbHBIE CYyMMBl IeHeI' B MapKeTUHI M, OCOOeHHO, B

pekjyamy. Tonm 3a TomoM sarpate  Hei neken NPEeBOCXO NI pPacxomel Ha
MapKM- KOHKYPEHTHL.

[lepBOl M3 Tex, KTO pemmicd HaHecTu ypap no Hei neken, crana MmoHXeHCKad
xomnaHusa Lowenbr au. Ee nuBo, yIIaKOBaHHOE B IIPMBJIEKATEeJIbHEE OYTBUIKM C
ToJ1y60u, 3eJIEHOU U cepebpucTomm 06epPTKON, CONPOBOXIOAJIOCH  BIeYaTJIglen
PeKJIaMHOM KaMIaHMelM, O KOTOPOM TI'OBOPAT U IO CEM IOEeHb.

"Ecau He okaxerca Lowenbrau... saxkaxure mamnanckoe". 3T0 Onula
BOJIHyKWA 4, Opockas M 3BaloMMHAaKmaagcHd, HO COBEPUEHHO He [Noaxomdmas OJdg
Lowenbr au pekJIaMHasd  KaMIlaHUA. CpaBHUBATH IMBO (¢] maMIiiaHCKUM (Mneg

samMcTBOBaHHas y wMapku MIller Hgh Life) 6wmio 6w ymecTusm nma  Hei neken
[MOCKOJIbKY PACIMPUIIO BB PEHOK 3TOTO AOPOTOTO MMIIOPTHOTO MNMBA

llpobrnema Lowenbrau 6emia He B pasMepe pPHHKA. 2OTO MOTJIO CIYYMUTHLCHA MO3XKE.
lpobrnema Lowenbrau saksmwouanacs B Hei neken. CriemoBasio OpPTaHM30BaThH
HACTYIIJIEHME ¥V 3aHATb TEPpPUTOPMIO. Hy)KHO CHauaJla 3aBJlageThb PBEHKOM, a IIOTOM YyXe
IIPOBOOMTE KaMIIaHUM 10 €I'0O pacClMpPeHMIO.

Npuuunn HacTymieHna NO2: Harigmre crnaboe MecTo B cuile JuAepa M aTakKyure

ero. TIlueo Heineken 6Gei0 MMOOPTHEM - B 3TOM €U0 Cuja, - HO OTKyHOa OHO
UMIOPTUPOBAJIoCE? W3 Tosia”Hmum. 3ITO Bela CcraabocTh. ['OJIaHOMSA CJaBUTCH
BEeTPAHEMM MeJIbHMILAMM, CHPOM M KaHajlaMy, HO He IMBOM.

EcaM BMHO - TO OpPaHLy3CKOoe, eCJM OMBO - TO HeMeIKOoe. B ymax

aMEPUKAHCKUX [oTpebuTesiell CymeCTBOBAJM MMEHHO TakKMe YCTOMUMBEE acCCOoLMalLuu.
My ¥ cllenoBajio BOCHOJb30BaThca Lowenbrau (wmm moboli mpyrol Mapke HEMELKOT'O
nuea), UYTOOH CHI'paTh Ha ciaboctu oboponum Hei neken.

NpuHumn HactymyeHus NO3: nmpoBogmTe araky Ha BO3MOXHO 60Jjiee  y3KOM
dpouTE. Lowenbrau momxHa Obla CKasaTb. " Bel nonpoboBaniyM Jiydlee IMBO
TonjlaHumvu, Tenepb nonpobynre Jgyumee un3 I'epMmaHuu . 3abyabTe o xXMeje, O
coJiome, O HEXHOM JIOBM K CBoeMy HanmuTky nmBoBapoB c 400- merumMvy  Tpamuumsavum
KayecTBa. YIapbTe IO KOHKYpPEeHTaM y3KOM, cboxyCHUPOBAHHOM aTakoM, KoTopasa
MCIIOJIb3YEeT M IOKa3kBaeT BCeM CJIaboCTM MX I[1O3ULIUMN.

"TMloueMy 2TO, - MNOOyMaeT NOTPeOMTEsNb, - Jiydllee NOMBO BAPAT B l'epMaHuu, a
umrnopTHaa Mmapka Nol mocrynaer uz Humepnaumos?"

"Hei neken npogmemnana Hemynoxyn paboTy”, - OTBETHMT 3SKCHEPT IO MapKeTMHIY.
Ero mnpaekma, HO ©BTO He eCTb MCTMHHEM OTBeT. JICTMHa B TOM, uro Hei neken
ABJIAETCHA CaMOM Jiydmel, camom- camort mapkoit ¢ 40% pelHka MMIOIOPTHOTO NOMBA. .. IO
npuumHe Oes3IelCTBUA.

losxe wxomnaumsa M|l er Brewi ng xymmna npaea Ha Mmapkxy Lowenbrau u Hauana
BapuTh OuBO B AMepuke. llenp HoOBOM crparermu Lowenbrau: M chelob ot
Anheuser - Busch.

Anheuser He cranma @[DoATo OyMaTk M HaHeCcJa OTBETHRIM yHap. Ei  yHaJloCh
3aMeJIMTh POCT Lowenbrau sza cuer OOGBMHEHMI 3TOM MapkmM B TOM, UYTO €€ pekKJjlaMa
¥ lLeHa BBOOAT NOKylaTejyiey B 3a0iyXIeHMe. OHM CUMTaKlnT, YTO DBTO MMIIOPTHBIM
NponyKT, KOT'Ia, [0 CYTH, [OMBO M3TOTABJIMBAKLT Ha TeppuTopum CILA.

To opyXme, KOTOPHM He CyMeJjia BOCHOJib30oBaTbca Lowenbrau, xorma Geula eme
VIMIIOPTHEIM TOBapoOM, Telepb NOBEPHYTO IPOTMB Hee, KOTHa OHA yXe MnepecTajia OBTb
TAaKOBEBIM.

B HacTodmee BpeMs IOpyras HeMmelkas MapKa [IETaeTcsa nonobpaThb KOobe
KOTOPEM TakK ¥ He BoOCHoJib30Basiack Lowenbrau. "Camoe wu3sBecTHOe CJIOBO B

BecnuiaTHbIe 3JIEKTPOHHbIC KHUTH 110 OM3HECY U yCIexy: 69
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HeMelUkoM fA3wke... Beck's", - roBopurca B €€ TUNMUHOM PEKJIaMHOM pPOJIMKE
Omnaxo Ha nytu Beck's ecTs pan npenarcreuii.

3To nuBO noaBmJiochk mo3mHo. Orpeis Hei neken orpomen. Beck's - cmatoe
HEeMEelKOEe Ha3BaHMe [0 CPAaBHEHMK C OPYTUMM, MCTUHHO TEepPMAaHCKUMM MMEHaMM Ha
PBHIHKE! Schlitz, Pabst, Budwei ser, Busch, Heileman, Blatz, Schaefer,
Mei ster-Brau. Bce oHuM 3BydaT IO- HEMELKM U BAPATCHA B AMEpuKe.

Ho, BHe 3aBUCUMOCTM OT OTUX HeIOOCTaTKOB, Beck' s B HacToOdlee BpeMd

asngerca NO3 cpermr BCcexX MMIOPTHHIX COPTOB NMBA. BOT YEero MOXHO NOBUTBCH, €CJM
IPaBUJIBHO BOCIOJIL30BAaThHCA cJjlaboCcThio JjuIepa. TpeTbe MeCTO, KOHEYHO, Hajleko OT
IepBOTO M CJaOKOI'O BKyca NOOEeIH. Hei neken wumeer Cepbes3HOe INpeMMmMylecTBO, OHO
obxommT Beck's mo mpomaxam B 5 pas

PaHo WM [IO3OHO, HO Benyulas aMepuKaHCcKas NMBOBapeHHass KOMIIaHUSA
Anheuser - Busch npomxna 6Geuta uem- TO OTBETMTBH Ha BTOpxeHue Hei neken.

KonTpaTaka Anheuser

Krnaccuueckas peakumusa Jmoepa. 'u a Toxe". Muemmm ciosamy, Anheuser wmorma
3aKJIOUUTL CHEJIKY C €BPOIEMCKOM NMBOBAPEHHONM KoMNauuer ([NpeanodTuTesbHo
HEeMELKOM) U WMIOPTMPOBATL OIHY U3 €& Mapok. 3TO CcTaHIapTHas CcTpaTerus

OJIOKUPOBKY, NpuHUMNI oBopoHer NO3.

K coxaneHun, Anheuser Opoxrnajia CJAMUWKOM IOJITO, dYTOOBl TakKas CcTpaTerus
Morjyia cpaborare. Jo 1963 roma oHa He [peAnpuHMMAaa HUKAKUX YCUJIUM B
nporusosec Hei neken.

To, UTO OHa HAKOHEell ciejiajla, OBUIO ONHOBPEMEHHO MPOCTHM M T'EHMAJbHBIM.
Ehgele)3: NIPOTUBOIIOCTaBUTEL 4To- TO VIMIIOPTHOMY By c BBICOKOM LIeHOH,
Anheuser - Busch Bemycrumna rnepsoe IOopoToe aMeprKaHcKoe nmBo. IllomoBpaJsa
"moporoe" wmma - Mchelob. U, B moeBepmenme wumewu, CcTajla pasJMBaTk ero B
noporue Oy THUIKMA. (1, pasymeercs, npolaBaTh BCE DTO IO BHCOKOM LleHe. OTOT
OquM,J:[HbHZ mar MHOTIT'VIEe KOMIIaHUMN He oeJianT, B OVIMO, nus3 XeJlaHMA
NOACTPAaxOBATHLCH. )

"Tepeet xjmacc - sto M chelob", - roeopunoce B pexmame. I[IMBO, KOTOpoOe
IBIT B IIepelHeM CcaJIOHe aBuajlarHepa. BaTeM HOSBUIIOCH ' BHIXOIHEE CHeJIaHbl OJIS
M chel ob". (Mo BHxXOmHEM Benb XOUETCH BHEIMUTL YETrO- TO MOJyUlle, He NpaBla Jiu?)

Imeo M chel ob wumeno 6Gombmwolt ycmnex m, dYTO He MeHee BaxXHO, OOJIbIYD
nprbeuis. B 1980 romy, korma OHO HaxOOMJIOCh B B3EHUTE CJIaBH, €My [IPUHAIJIEXAaJo
noutu 6% Bcero peHka nuea B CHIA. M chel ob se Tonexo mpomasanoces myume, dYeMm
Hei neken; OHO IHIpozmaBaJIOCk BIOBOE Jlydlle, YeM BCe€ MMIIOPTHBEE COpTa BMecTe
B3ATHIE.

Sarem nina M chel ob macrynmun nepuonm ynamka, HO pacckas o6 3ToM ele
BIIEPEIN.

Bocxoxnenue M| | er

B 1970 romy dmpma Philip Morris npuobpena wxomnanmo MIler Brewing, u c
Tex [op B MMpe NMBa BCE MNE€PEMEeHMIIOCH

TpynHO cebe Takoe NpelncTaBuTh, HO B To Bpema mmso M Il er maxomunoces nHa
7 mecre, ycrynasa npomykram Anheuser-Busch, Schlitz, Pabst, Coors, Schaefer u
Fal staff.

OOHAKO y BTOM Mapky OBUIM IBE LIeHHbHE BEIM. IeHbTM, KoTopee nasajsa Philip
Nbrris, 1 4JUeTkKasd, IIocjliegoBaTeJyIbHasa CcTpaTermd.

lleneio cran Budwei ser. Kax u Bce smmepn, "koposib nuea" OBl IJ1A JIOOEN
BceM. CTOJKHYBUMCE C BparOM, KOTOPEDI, BaHABR OOOPOHY, PACTAHYJ CBOM  CUJIHL

Ml er npmbersna x TakTrke HamnojieoHa, yIAapWUB B CAaMBIA LIEHTP, B CEpHOLE pPBHKA
nuea.
"Iobpo mnoxamoeaTs B MIler Tine", - npurnamana TeneBM3MOHHAS pekJama.
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MIler Tine 6w "pabounMm” >SKBMBAIEHTOM dYaca IJIA KOKTEMJIelM, KOTOPEN pPeryJiapHO

ycTpamBanu cebe pabOTHUKM OPUCOB. Ber paboTaeTe B [OTe JiMla M BaClyXMBaeTe
BO3HATpaxneHus, roeopwyn obpamenus Ml er.
Norpeburens - Mucrep ImeHOM XuBOT - oTpearupoBasi. Ho He cpasy. Ilpomso 3

roma, npexne uem npomaxu M|l er navamm pacrtwu; npr 5TOM KOMIAaHMA TpaTwuia Ha
peKJlaMy [OoUTM BOBOE OOJiblle HNOJJIapOB B pacyeTe Ha Oappesb OMBa, UYeM OCTajibHAas
OTPAacIb.

(Taxas saMepmsieHHas pPeakKUMsa Ha pPeKJlaMy TUOIMYHA IJI9 ' [ePCOHAJbHEX"
NPOOyKTOB BPOIE NMBAa, CUTApeT, ' KOJe' . Korma BH 3aKasbBaeTe MMBO B Gape wUiu
pecTopaHe, BH HE TOJIBKO YIOBJIETBOPAETE XaxXOy, HO M 3asaBJIA€TEe O TOM, KTO BEHI

TaKOM. BB OOJDKHEI NPMBEYHO OlyllaTh cebsa C MapKoM, IIpexle YeM PeumTechb COejaThb
TaKoe BafBJIEHME NyOJMUHO. A Ha 3TO MOXET MNOHANOOUTBHCA BPEMA. )

Kak TOJBKO KOHLENUMA " uejoBeka pabodero” Owula sakpenseHa, MIller na
ckopocTu 3BykKa ob6omesnn Falstaff, Schaefer, Coors, Pabst, mu Schlitz u cran
Mapxor NO2 B crpane.

B koHlLe koHLOB Budwei ser BBIHYXIEeH OBJI OTBETUTH CJIeOYIEN Baprauueyn
"pabouert" memel "Uro OH BE HM mejyaiy, Bud c mamm".

Ycnex Mller y "cuHmx BOpOTHMUKOB" OBJI HECKOJLBKO NapalgoKCallbHEM,
[MOCKOJIbKY 3Ta MapkKa M3HaudalJlbHO M[NO3MLUMOHMPOBAJlaCh Kak caMas dYTO HM Ha eCcThb
GnaroponHasa. "MIler Hgh Life, the Chanpagne of Beers", - rosopurca Ha
stukerke (aHri. "Mulep CBeTCkOe, MaMIaHckoe cpemu nmsa').

H gh Life? Huxkro Huxorma He Haswmsas mapky "H gh Life". Jomu cmorpesnn ua
STUKETKM, HO Jajblle [epBOTO CJIOBa He umTaiu. Mapka Hasweasace MIler. Tax

ToBOpWIIa Tejle- U pamuopekiiama. - JoBpo mnoxanosark B osrnoxy Mller", a me
"3mpascTeyit, uvac Hi gh Life".
He Orwio HuKakmMx HOpobjieM B TOM, 4TOOE B3ATbE M I[E€PEHeCTU MapKy us3

3aTOPONHHX KJIYyBOB B OGiuajsiexamve 6ape. (/OTyM B 0BpaTHOM HAMNPABJIEHUM HAMHOTO
crnoxHee.) Ilpobiema cocToasia B MMEHM. SBHOE HECOOTBETCTBME MEeXOy TeM, UTO
HaMcaHO Ha DBTUKETKE, u TeM, YTO MNPOCWMJI KJIMEHT 3a CTOMKOM, IOOJDKHO  OBLIIO
BerseaTe y M Il er raxesnoe moxmenebe, KOTOpOe M HACTYNMIIO TOHE CIyCTH

Nosiesienue Lite

B 1975 romy MIler Brew ng semyctuna ceersioe nueo Lite.
Korma- Imbo XOoTeyiM OT NMBa... UM UyTh MeHbie' .

Lite o6eo1 kiaccuueckmM GJIAHTOBEM MaHeBpoM. OH TakKXe [IOJIOKMJI Hadallo
TeHOeHUMM NOTpebieHrda "Jerkux' NOPOOAYKTOB U B IOPYIMX KAaTETOPUAX. BMHO BMECTO
JuKepa, HanpuMmep. M oH OyKBaJIbHO CJlefoBaJl NpMHLUMIAM GJIaHTOBOM BOMHHL

1. He ocnapuBaemass TeppuTopusi. He Obulo " HaUMOHAJBLHOM" MApPKM CBETJIOTO
nvBa. CymeCTBOBAJM HECKOJBKO MECTHHX WMJIM NapTU3aHCKMX MApoK. HeKoTophle MapKu
BEIXOIMJIM HA PHHOK M TYT X& C TPEeCKOM IpOBaJMBaiMCh. CaMmoe, MOXajlyi, I'POMKOe
buacko morepnesna wmapxa Gablinger's. (Jiw6urenr nmMBa Cepbe3HO OTHOCATCH K
CBOMM MapkaM. PexkJjlama MOXeT OBITH CMEWHOM - Kak pekJjlaMa Lite, - HO TONBKO He
cam npoaykxr. Gablinger's mnpocro Hecepbesnoe mma nJa nuBa. )

2. TaxTumueckmuy copnpms. Lite sacrana xoHKypeHTOB abCOJIOTHO Bpacrjiox. He
OLIO HMY NPOBHOTO MapKeTMHIa, HM CJIyxXOB B npecce. U  sBopyr - 6ax! loasngercs
Lite wu Tyr xe pacnpocrpaHserca no Bcel crpaHe. Schlitz nonamo6usnca rom,
uTobH OoTpearupoBaTh Ha »To Bumnyckom Schlitz Light. A Anheuser-Busch c¢ ee
Nat ural Light - nea rogma.

3. Npecnemoramme. M| er uanonmuuna >dup pexsamoin Lite, Tpara Ha Hee B
yeTHpe pasa BoJblle B 2 pacueTe Ha Oappesb, 4YeM B CPemHeM [0 OTPacyu. Y oHa
HMKOTZ& He oTcTynana. I[lo cell [OeHb KOMIaHMA NPOIOJIXaeT IOMUMHMPOBATH B
KaTeropmMmM 3a CUeT MacCUpOBaHHONU pexsamel Lite. IlorpebHOCTs B HeyCTaHHOM
NpecienoBaHuy AMKTYIOT KOHKYPEeHTH. UYepes Tpu roma nocyje noaejieHusa Lite na
pHHKe OBUIO yXe 22 Ipyrue MapKy CBETJIOTO NMBa

Bce, uTto BH
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B orpacnmu nosiensiercst ceeT( Joe)

[lepBOl KPyMNHOM KOMIIAHMEM, KOTOpafd MNONHTajJack BIMTECA B co3maHHEm: Lite
norok, 6ema Schlitz. Ipuuem He mpocTo BIMTECHA, &, CKOpee, MONETATLECA BaJUTh
BCe, IOCKOJIbKY Ha pekJjlaMy CBOEeM MapKM OHa TpaTwuija [NOUTM CTOJIBKO Xe&, CKOJIBKO

u Mller.
Schlitz zsannaruna $500 Tec. ynpamomy [IxeliMcy KoBypHY TOJIBKO 3a Hapy

CJIOB, CKAa3aHHEX B TEJIEBUSUOHHEIX POJMKax. K HeCUacThio IJIS KOMIAHWUM,  OIHO
crnoBo okaszasnoch JmmHuM. “Schlitz Light", - ckazsan KoBypH. Urak, KOMIaHUA
nousia o OyTV JIMHEMHOTO pacumpeHus. ' KoHueHTpauusa' , - ToBopuT Kiay3eBul, HO

Kakoe Meji0 aMEepPVKAaHCKMM MapKeTOJIOTaM OO MIpyccaka?
PesynbTaTH OBUIM CJIMIIKOM Ipernckasyemel. Bckope mmuso SchUtz Light 6ruo
BEITECHEHO C pHHKa IpyI'uMM KOHKypeHToMm Lite, npomyxrom xomnanum Anheuser-Busch

non Has3BaHUEM Nat ur al Li ght. CepbesHoe VM4, HO, OmATH xe,
TPYIOHOIIPOM3HOCKMOE. [loaToMy Anheuser - Busch socnonezosanacs ycayramm  Hopwma
Kpocbu, 3TOro MacTepa CJOBECHOCTM, UTOOH TOT CKaszaj Jmongadm. ' ChpaureanTe

Nat ural . He onbauanre ceta".

Ecou Ham MapkKoOMi CMEKRTCH, SHAuuUT, OHa TouHo cnaba. ("Uro memant /Ssuzu?"
"Kak noxmBaeT Bama crapasa | SUZU?" Bcem 6ruto scHO, UTO 3TK OBa 3arojioBka B
rexriamMme AINIOHCKUX aBTOMOOUIIEM HMKOI'IIa He BEISOBYT N aMeEPMKaHIIEB JyBCTBO
ropmocTu. ) EcTecTBeHHO, uepes HekoTopoe Bpemsa Natural Light rmaxxe ocranacse
[ajieko Mo3amnn.

OOHAKO CymEeCTBOBAJ €l ONVH NPOM3BOAMTEJb, KOTOPOMy MNPEACTOAJIO CKas3aThb
CBOE CJIOBO. Y HEro MMEJICA MNOTEHLUMAJbHO BHUTPHIIHELY OujieT Ha 3aberu B ' CBETJIOM
kjacce"”.

Stum  npomseomuTesieM 6wuta  Adol ph Coors Conpany wus Tosmena, wWTaT

Kosopamo. Ee mapka Hasumeajsack CoOrs. [IMBO BApMUJIOCh C MCIIOJIb30BAHMEM UMCTOMU
POIOHMKOBOM BOHEl M3 CKAJMCTBEIX I'OP B KPYIHEeMIEeM NMBOBAapHE MHUpa.

Coor s Grula OueHb YCIEWHOM MAapPKOM- NapTU3aHOM Ha PETrMOHAJIBHOM YPOBHE. (K
UlyCJly  aHaAJIOTMYHEBEIX MAapoOK OTHOCWMJIMCH, IIOMMMO  IIPOYMX, eme u C]ynpia Ha

CeBepo- 3anane, Heilenan Od Style wna Cpennem 3anane, Dixie na Wre,
Rhei ngol d, Schaefer u Ballantine wna Bocroke, Uica CQub wu Genesee B wrare
Hoio- Viopx, lron Gty B IInrcBypre.)

Coors gmoBusack HEBEpPOATHOTO. [MBO, KOTOPOEe MPONaBajioCh TOJbKO B 12
3anamHelX WTaTax, OBUIO0 JuaepoM peHka B 9 m3 mmx. COOrs nwunm sHamenmTocTM. Iloj
HewomaH, KiamHT VcTBYH, Ixepanen dopm. T'enpr KuccHMHIXEp M3 KaXIOOM NOe3IKU B
KammdpopHMo NOPMBO3MUII B BalMHITOH HECKOJbKO Ammkob COOrs. " Cameli MS3AUHBI
HamUTOK, KOTOPBIM BapAT B cTpane", - mnucasa The New York Tinmes.

JlekapcTBO M3 Kojsiopanmo

Coors wmsHauasibHO OBUIO CBeTJIEIM OMBOM. (B HeM MeHblle KajJopwuii, dYeM B
M chelob Light.) Xurenn Ieneepa Jm0OOMIM NONONYYMBATH HAI MPOOYKTOM, I'OBOPH:
"Havire wmHe kogsopanckmuii Keel-Aid. (Kool-Aid, nmerckoe sexkapcrteo. - Ipum.
nepes. ). Ilpy sToM Ha Ganke COOrsS 6Geuio HammcaHo. "IIPeBOCXOIHOE aMEepPUKAHCKOe
cBeTJioe nmMBO".

lNoaenenme Lite 6oumio mna COOrS wmaHcoM - TakoM BHIIAOAeT TOJBEKO pas B
XM3HM, - KOTOPEIM TakKXe MOI' Pas3pelnTb OIHY Hpobjemy.

llpoBisieMa 3akjpyajiachk B NaBJIEHUM Ha peruoHalsibHyin Mmapky COOr's co cTopoHH
KPYIHBX OBIMEHAUMOHAJBHEX MapoK C MX OOJbIIMMU PEeKJIAMHEMM KaMIaHuaMu. UYmciio
KOMIIaHUM, MOPOUBBOIOUBIIMX IMBO, I[IOCTEIEHHO COKpamajioch. I[locjie OTMEHH CYXOTO
3akoHa B AMmepuke Oruio 786 NMBOBAapeHHHX 3aBOHOB. CeromHS OCTAaJIoCh BCETO OKOJIO
40.

B omHOoM ToJbKO Hblo- lopke korma-To meiicrBobatyia 121 nmsopapus. CeromHs -
omHa. B Uukaro ux 6ewio 45. CeromHs - HUM OOHOM.

B 1960 romy mecTtu BemylyM NOMBOBAPEHHEM KOMIIAHMAM OpHHamiexaso 37%
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puiHka. CeromHsa oHu BjaneiorT 92%

NosTomy Mapka COOrs pmosmkHa ObUla CTATh HALMOHAJIBHOM M MOJIYUMTH BHETOOLE OT
yBeJIMueHMsa MacuTadoB peKJlaMel. J Takas BOBMOXHOCTL y Hee IOABMIIaCh C IIPUXOIOM
Lite. " Mop, B HYXHEIA MOMEHT HalpaBJIeHHAs [IPOTUB COOTBETCTBYIIETO
HenpmaTesnd, - oumueT Kilays3eBul, - OaeT elle OOJIbIyK MOIb' .

Coors wmorsla 6w HauaThb OEMCTBOBATH elle Ha 3ape ycnexa Lite, a szarem
BOCIOJIb30BATHLCSA CJIaboCThI0 B CUJIe DBTOM MapkKM, TO eCTb KJIOUEeBbHIM [IPMHIMIIOM
HacTylnaTeJIbHOM BOMHEL MHBIMM  CJIOBaMM, y Hee OwbJla BO3MOXHOCTBL IIEeperTu OT
IapTU3aHCKOM CTpaTeIuM K HaCTYIJIEHMO.

CamMoe CJIOXHOe IJid KOMIIaHMM - CMeHa HalpaBJIeHUA. 9T0 HeynoOHO IOJjda
PaboOTHMKOB, IJid IOUJIEPOB M IJisd IUCTPUOBLITOPOB, KOTOPHEE IIPUBHKIM Oe3MATEXHO
mecTBOBATbH II0 IIYyTM HaMMEHBIIETO CONPOTUBJIEeHMS. JV ecnau Ha D3TOM NyTU BIPYT
OKa3HBaeTCcsd [IePEeKPECTOK, rIoe cJenyeT IIOBEepPHYTH, Ha IIOMOUlb HeOOXOIUMO
NpM3BaTh NPUHLMIE MapKeTMHIOBOM BOMHEL

Yy CoOrs Owuio BCe HeOOXOOMMOe IJid 3axBaTa [NO3MUMM ' [IEepBOTO CBETJIOTO
muea". (Eme Bojilee TOSTUUHEIM Ha3BaHUEM Crio " nmoHep cBeTJioro nuBa",
NpenJioXeHHoe HaMy MapKeTMHTOBOMy pykosoacTey Coors B 1978 romy.) Bra wunes
VCIIOJIb30OBaNla IPeMMylleCTBO 3alalHOT'O NPOMCXOXIeHMS [IMBa, ero NpoM3BOICTBA B
CKalIMCTHX Topax U »axe IpyOyl MHIMBUIYAJIbBHOCTHL OCHOBATeJIS KOMIAHMM U €TI0
CEMBU.

Io sToro BpeMmeHum COOrs obxommiach NPAKTUUECKM 0Oe3 pekjamul. CBEeTJIoe NMBO
OBLIO OKYTaHO MPaKOM. PexsiaMHasa kawmmnanusa Lite crama mns Hero mHNpeKkpacHoM!
CTAapPTOBOM ILJIOWAIKOM, UYTOOBEl TOPXECTBEHHO PACKPBITH CEKpPEeT CBOeIo ycliexa

Ho pykoeozmcTteo COOrsS pemmsio no- ApyroMy M BMECTO 3TOTO BHIIYCTUIIO IIUMBO
Coor s Light, KOTOpOE HMUEeM He OTJMuajiocbk oT 23 »OpyTrux aHaJOTMUHEX COPTOB
OnpaBaaHye 3TOMy ATy COCTOSAJIO B TOM, dUTO ' nybsamka He oTHocuTca k COOrs xax
K CBeTJIOMy nuBy . Eme O, el %e HUKTO 0O 3TOM HEe T'OBOPWUIIL. (KTo yyTaeT, UYTO
HanmMcaHo Ha sTukeTke? KpoMe " NpeBOCXOOHOTO aMEepPMKAaHCKOTO CBEeTJIOTO nmea"' Tam
eme 3Haumyock "Coors Banquet". Haeepnoe, maxke cam I'eHpr KUCCHMHIXep He 3HaJI,
uro sTa Mapka COOrs masmeaerca Banquet.)

Tenepb y KOMIaAHMM OBUIO OBe MapKH, obe mnpelHasHAUeHHble OJIg [IPONaxu B
HaluMoHAaJIbHOM MacumTabe, ¥ IOBe pekJlaMHble KaMIlaHuM B UX [NOIIepXKy. Kpome paszse
yro Ml er, HukTO HuKOTHA He coO3maBajl OByX BEJIUKMX MApPOK IOJA OIHOTO BEJIMKOTO
nuBa.

CnaBocTe Lite

B wMupe neuvarHo  npomykuwu Lite OBUIO  XOPOWMM  Ha3BaHuUEeM  [IJid
HU3KOKAJIOPUMHOTO nuBa. K coxajyienun niasa Mller, wm xuBemM B Mupe, KOTOPBIM
NnpaBUT WMPOKOEe BemaHue B sdupe. Ha pammuo u TeJeBUISHUM TOpas3io BaxHee
3ByUYaHME CJIOB, HEXeNM WUX HalMcaHue. 3SBydaHue Mapku TakKkKe OUeHb BAaXHO B

€CTeCTBEeHHOM cpene oBUTaHMsa NoTpebuTesid nmMBa, TO €CTh B ' Oape Ha yruy'.
- BapmeHn, HaJjenTe mue Lite.

-  Yro mMmeHHO, c3p. "Jaur' ¢ Gosbmol 6Oykeu mim npocto "mant”  (aHTIL.
ceemsioe) .

- Ia Bor ¢ HuM, nyctes 6ymer MIler.

o BpeMm4, Lite craHoBmioce Bce HoJiee HONYJAPHBEIM NOMBOM, M IOCTEINEeHHO
bpaza "nycre 6ymer MIller" crana osmavare MIller Lite, a une MIler H gh
Life.

TeneBU3MOHHAA pekKJjlaMa HMYeIro He MoIJyla C B3TMM [oHejlaTbh, XOTA B Hel U
ropopuiiock o "nuee "Jlamt" or MIller". Ha GaHke- TO He HaTU HAOOMUCE, YTO 3TO
"Mller", Tompkxo "Lite". Xorsa cBoky ecTb TpamuumoHHblM 3Haxk MIller, xoropemt
OBbIUHBEIM MeJKkuM —mpubrToMm ykaswsas:. Ml ler Brewing Co., MIwaukee, W". Oxmuo

VIMd He MOoXeT O6OBHaanb IaBe paBHbIe MapKM. Pano mnm IIO3OHO, TakK WJINM MHade, HO
KOMIIaHMA [OJDKHa OblJla 3alljlaTuTh 3a cbkobo ommbky c Lite.

Bce xe »TOo cayumyioch nos3gHee u He c Lite, a c High Life. B 1979 rony,
uyepes 4 ronma nocyse Bmxoma Lite, MIler Hi gh Life mocrursio ceoero nmka. B ToT
ron oHo Bcero Ha 21% orcrasasio or Budwei ser.
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Ynagoxk Hi gh Life

Cuauajia MemJieHHo, a norom Bce 6mctpee M Il er H gh Life nauvano ycrynars
"koposio nuea": na 32, 40, 49, 59 u, nHaxoweu, B 1984 romy nHa 68% 3To
o3Hauajya, uro Budwei ser npomaercs B 3 pasa nyume, uem Hi gh Life.

Toukoil HeobpaTtmmocTu ctain 1983 rom, xorma MIller Lite onepemmio MIIler

H gh. Teneps, rosopa "MIller" B 6Gape wiu Ha ONTOBOM CKJAAE, YX TOUHO
nompasymesasu Lite.
llpecca Geia B HemoyMmeHmu. "Ml er sadanace nuBHEM TamHCcTBOM' , - NOMcasa

The New York Tinmes B ceoem TunuuHom pacckaze o npobmemax High Life.
Kazajock, HUKTO He BUIEJ B3aVMMOCBSI3YM MEXOy IOBYMS MapKaMu.

B BOEHHOM CMEICJIE TO, dYTO cpeJjajia xkomnaHusa M|l er, 6wmo ¢nanrosolt aTakol
Ha camy cefd. JMCHOJb30BaB OIHO U TO %& MMA OJIS IOBYX MNPOOyKTOB ( Takoe MOXHO
IONYyCTUThL Pas3Be 4YTO IO HEeOCTOPOXHOCTM), OHa MOoJopBajla COBCTBEHHHE [NO3ULIUM

BMecTO nosmuwmii Budwei ser. "Mel noecTpeuanm Bpara, a OH M €CTh MH , - cCKasal
[loro.

B TpentoHe, wmrar Oraro, CTOUT COBEpUEeHHO Hosaa nueoBapHa MIller
croumocTeio $450 MnH, B KOTOpPOV He CBapwUiM HU eIMHOTO Oappejid OmBa. 3TO

nevaJlbHBEM [NaMATHMK IJIYHDOCTM QJIaHT'OBOM aTakM Ha caMoro cebsa

Korma Obewb DO COOCTBEHHBEIM OGJlaHT'aM, MOT'YT OBITH OBa MCXOIa. OAMH I1JIOXON,
a IpyI'OMl OYeHb I1JIOXO.

Jlmbo Bam yOaeTcsa 3allMTUTb CBOK OCHOBHYK MapKy, M TorZa IIOTepu
OTPaHMUMBAKTCA 3BaTpaTaMM Ha COOCTBEHHO aTaky, Jmbo MaHeBp OKaseHBaeTCHd
YCHEIHEM, M BE yHUUTOXaeTe OCHOBHYK Mapky, dTo u npomsomso c¢ Ml er,

JlIMHeMHOe pacuMpeHMe HAlOMMHAaEeT HOeTCKMEe Kadelll. [lon onHMM WMMEHEM He
MOTYT CKPEBATBCS IBa PAa3HBEIX IIPOIYKTA. Korzma omovH M3 HMX UIET BBEPX, BTOPOM
HEMMHYEMO ONyckaeTcsda. KoBapCTBO JIMHEMHOT'O PACUMPEHMS B TOM, UYTO HOOJITOCPOUHEM
50dexT ABISEeTCH NOJIHOM MNPOTUBOIIOJIOXKHOCTBI 3bdpexkTa KPpaTKOCPOUWHOTO

B XpaTKOCPOUHOM Nepuone JIMHENMHOE pacCllMpeHMe MNPaKTUMYeCKM BceTrla NPMHOCUT
ycrnex, xak ©6wgio c Mller Lite. (1 ¢ Diet Coke.) Ho B monrocpouHon
[IePCHEKTMBE OHO OOBYHO CTAaHOBMTCA CTpaTerMey NpOoMUIPaBIMX.

9TO KaK ajIkoT'OJIb. B IOOJIrOCpOYHOM IJIaHE OH HABJSEeTCH HOeNPeCCaHTOM A
LIEHTPAaJIbHOY HEPBHOM CUCTEeMH. HO Ha HadaJlbHOM 2Tale 30bekT MOXeT OBTb TaKUM
xe suboprcTmueckmyM, kak peaxumsa Coca- Col a.

N Bce xe, kaxercsa, uro MIller Tax u He yBUMIOeNa CBA3M MeXOy OBYyMA CBOVMU
mapkamm. Ierasgce cnactu High Life, ona cmemama To, uro 0BbUHO HOesapT
3aKasuUKUL majla OTCTaBKy CBOEMy PpPEeKJIaMHOMY AreHTCTBY M yCTpouJa eMy
nyONuYHEM TpMOyHAaJs, OOBMHMB B HaApPyULEHMM CJIYXeOHOT'O »ojiTa

HoBOe areHTCTBO OHICTPEHBKO NPUIAyMaJo Ipyryin Temy. 'Imeo MIler cospano
AMEPVKAHCKMIA OyTh" .

Kakoe mmeo? Lite wmmu H gh Life? Pexnama nmuero o6 sToM He roBOpMsa. B
He)y IOeMOHCTpHMpOBaJjlacb OaHKa, HAOIMCKM Ha KOTOPOM HMKTO HEe dMTaeT, Iaxe caM
IVKTOP B POJIMKE

Mller nomasma B HeJOBKOE MOJIOKEHME. "High Life" #e npousHocar
IOCKOJIbBKY 2TO MMS He IJjia pabodero kJjacca. MHOTO Ju JiobuTesieM NMBa, CIOCOOHEBIX
IOHECTU CBOE Iy30 IO CTOMKM Gapa M ckasarTb, ' Havire muHe Hi gh Life?"

IymaeTe, TO, uTo ciayudmisock c¢ MIler, crano npemynpexmeHueM OCTaJibHEM?
[lonpobynTe yralaThb ele pa3

ATaka Jerkom O6pmuransl

OnHa 3a IOpyTOM NMBOBAPEHHHE KOMIIAHUM CIOTHIKAJIUCH O CaMmx cefsd, METasch
nosropuTk meicteua M| er.

B gmonomuenme x Schlitz w Schlitz Light, Coors n Coors Light nuBHEe
Gaponn eunyctusim M chel ob u M chel ob Light, a Taxxe n npyrme Light.

IaBaiiTe MOCMOTPMM, UTO MNPOM3OUWIIO C KAXIOM M3 OTUX MAPOK, OCYWECTBUBLMX
®JIaHTOBYI aTaKy Ha camMux cebsa

Schlitz Light 6wuta BTOpPOI MO cueTy Mapkol B KaTeropuy CBETJIOTO NMBA
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Boobmwe roBOPS4, TaKOM YCIIEWHEM CTapT OOJKeH Ovpul Ob  oODecHneumTb KOMIAaHUU
foJsiblioe IpeuMylmecTso. He obecneums. B 1976 romy, uepes rom I[OCJe BHIIyCKa
Schlitz Light, 6ruio npomano 24 wmnH OGappesert opuruHansHoro nmesa Schlitz.
CeronHsa mnpopmaercsa MeHee 3 MyH 6Gappedseir, npuuem Schlitz u Schlitz Light
BMECTEe B3ATHX. O®JAHTOBHI MaHEBP OKAaB3aJiCAd [IOJIHOCTBIO yCHNelHeM. O6e Mapku ObUIU
YHUUTOXEHEL

Jaxe ecyu BH OyMaeTe, UYTO AoOMBaeTech yclexa, 3HauTe, 4YTO 2TO HE Takx.
Bosemem Coors Light - 6Grnaromomyunyn Mapky. B TOH NOABJIEHMA Ha PHHKE OOGBEME
ee mnpomax cocraeuim 1, 6 MnH Gappenen. Kaxnemi roxm ofbemel pocsiv u B 1984 rony
nocturav 4,5 mnH. B Hacroamee Bpema Coors Light sasmserca sroport mapkoi nusa
nocse M1 ler Light.

[IpeKkpacHoO, HO UTO CJyUYMJIoch C o6wudmM COOr S? Ipomaxy ynaau. A UuTO eue
MOXHO OXMIOATH OT yCIEWHOM (GJIaHTOBOM aTaku CO " CBeTJION' MapKomn?

Kcratu rosopsa, B 1976 romy, xorma kowmnanusa COOrs paborana c OIHOM
Mapkoit B 12 mraTtax u TpaTmna $12 wMiIH Ha pekjlaMy, OHa poIaja GoJblle IMBa
uem B 1984, xorma y Hee 6ruio mee Mapku B 44 mraTax u peksame Ha 33 MMJIJIMOHA
BoT BaM elle OOMH MNPUMEP BOPOBCTBA M3 COOCTBEHHOTO KOWEJbKA

M chel ob nonnocTe mnoBTOpMna nyre MIller. Uepes TPM TOma Iocie
noasneursa M chel ob Light npomaxn o6runoro M chel ob nomnm BHM3. C  Tex mnop
KaXxIBe I'OX KOMIIAHMM CTAaHOBUMJIOCE BCE XYXe. IarHos3. BMHOBATO aIr'€HTCTBO,
YBOJIUTD.

lponaxu M chel ob Li ght ynamm yxe na crnemyoumizi ronm, ma Tak OoJbIe M HE
IIOOHVMAJIVICE. Obe MapKM CKaATWUIIMCBE B HUKyIoa BCeI'O 3a 4 Iooa - 4deM He I'VIMH

30OEKTUBHOCTY JIMHEMHOTO pacumMpeHmusa? A xymumee, OBTb MOXET, elle BIepemau.

Teneps Budwei ser u Bud. Light. Komnmaumumm Anheuser-Busch nosesno. Bud
Li ght oxasancs, CKaxeM TakK, BCETrO JMIIb pPasodYapOBaHUEM. [loka 4TO MPOOaXMU
sTOTO nMuBa Hukorma He npeswmasiu 10% or mpomax " kopona". He mo uro6m Anheuser
He TIelTajlacb WMX INOOHATH. KoMmnaHus exeromHo TpaTuT $50 mme Ha pexsamy Bud
Light. B pacuere Ha Gappesbp 3T0 B 9 pas Oosbume, UYeM TPATUTCH Ha OCHOBHYD
MapKy.

Budwei ser npomomxaeT sJuTbCA pPeKoOi. 3ITO NMBO mpomaercsa B 2,5 pasa sydume,
uyem mapxa No2 (MIler Lite). M sro Hecmorpsa nHa zacamy Bud Light.

Yro Cyuymsiock ¢ MHOXecTBOM mapyrux Light? Uro %, nokxa He cymecTByeT HU
ONHOT'O IOKasaTeJIbCTBA TOI'O, YTO HallM [IPelylIpeXIeHMsS OTHOCUTEJIbHO JIMHEMHOI'O
pacumpeHnus OBUIM YCJIBIIAHEL XOTH KEeM- TO B I[IMBHOM OTPaCJIu. Kak paz HaobopoT
BrlazmeJsiblpl MNPONOJIXKAKT MNOIXUI'ATE CBOM MapKM.

CeKTaHTH, KOTOpEIe cobupaknTcsa rmge- HubyIb B I'Opax B OINPEeIeJIeHHBM JIEeHb
yTOOE BCTPETUTH KOHEL] CBeTa, CIyCKAaKnTCSa OTTylla Ha3aBTpa HEe OTOoWeNuVMy OT
CBOUX WUIEN. OHM cnyckawonTcsa u 6JjgaromapaT BceBBIIHEIO 3a [IPOABJIEHHOE
MMUJIOCEpPONE.

Korpma mMapka nmMBa He NPOIOaeTCs, KOMIIAHUSA- IPOMBBOIOMUTEJIE HE YyXOIMUT C PHEHKA
¥ HE BUHUT VIMS. OHa BMHMT MNPOAYKT WM €TI0 pPeKJjaMy. 3TO0 eme OXHO
[NOOTBEPXIOEHME TOI'O, Kak TJIyOOoKO B HaAC CcuUIMUT yDexmeHue, UYTO TalMHOe CTaHeT
SBHBIM. "IoJkHO OHTBL, - BHCKAB3HBAKTCHA NPEONOJIOXKEHMS, - UYTO- TO HEe TakK CO
BKYyCOM IMBa WM C TBOPUYECTBOM HAWIMX PEKJIAMIMKOEB .

"ToT, KTO He IOMHMT MOPOUJIOTO, - ckasaj Jxopmx CaHTalaHa, - ob6pedeH Ha
ero noeBTopeHue".

ATaka TsKeJNom 6pmurapnsl

B HacTodAmee BpeMs NMBHAA [NPOMBILIEHHOCTbL HabupaeT OBOPOTH U TOTOBUTCH
COBEPIUTL Ty X& OmMOKY... TOJbBKO B MNPOTMBOIOJOXHOM HAIpPaBJICHUN.

llepBLIMM KaHOMIOATAMM Ha 3BaHue TaxeJol 6puranm asnsorca M chel ob d assic
Dark mu Coors Extra Cold. 0O6e mapku nonamamwT OPAMO B KJIACCUUECKYK JIOBYHKY
JIMHEVHOTO pPacCllMPeHUd.

Kro-xkT0o, a COOrs gpmosmxHa OB ©STO 3HATH. neoBapeHHasa kommnanmsa NO5 He
MOXeT cebe MO3BOJMTL OBE MAPKM HAUMOHAJILHOTO MacmTaba, UYTO yXe TOBOPUTH O
Tpex.
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* TnmaBa 13. BomHa raMbyprepor *

He craymanTe TeHepalos, KOTOPEIe nobenuny ©0e3 KPpOBONPOJIMUTMA. Ecom
KpoOBaBada pPEe3HA ABJIA€TCA YXaCHBIM 3permueM, TO OTO e€le OIOHa IIPMYMHa yBaXaTb
BOVHY.

Kapn ¢on Krnayszeswull

B 1984 romy ommu Tonexko McDonal d'sS mnorpaTrwun ceeme ueTBepTM MMIIIMapLa
[OJIJIapoB Ha TeJIeBM3MOHHYI pekjiamy. 2To nouru $685 Teic. B pmene mmm $29 Tric. B
gyac. HyXHO NpPOIOAaThk OUEHb MHOTO IaMByprepoB, UYTOOE BEPHYThL TakKue IOeHLIU.

OTkyzma IouJjio 3TO I'MI'aHTCKOe, KaK MaMOHT, npennpusaTue? Bce HauvaJloCh C
xade - BaBeleHMd, MONYJAPHOIO B JIOOON IepeBylKEe M IOPOOKe AMEPMKIM.

OBriuHOe Kabe mnpepcTarjygeT coBoOM CeMeMHBM MarasMHUMK C Kacconm u  6-7
CcTOJIaMu, roe yIOeJIAnT MaJiIO BHUMMAaHMA ACCOPTUMMEHTY 6nmn I HAIIITKOB. BuI MOXeTe

3aKas3aTh BeTUuMHYy M giia, OeKOH M C3BHIBMY C cajlaToM, Ha elle MOPOXeHoe C
"rmomomM". ¥, KOHeuHO, ramMbyprep uiau umsbyprep C kKapTobeyem- bpu.

B xaxmoM Topole WM MEeCTHOCTM CBOM OcCoOOeHHOCTHM. B Odunanenbdum Bam
npenjioXxaT C3HIOBUY C CHPOM M MAcOM. B BocToHe - cyn M3 MOJUIIOCKOB. Ha wore -
OBCSAHKY. 9TO MapkKeTMHI'OBas BOMHA, B KOTOPOM BCe cpaxaplyecs CTOPOHB OBUIM
napTmMsaHaMy, PEBHOCTHO OXPAaHABIMMM CBOM 3eMJIM. (IpUHLMI NapTM3aHCKOM BOMHEL
Nol: HayguTe OOCTATOYHO MaJIeHBKMM CeI'MeHT  PBHKA, KOTOpPEII BBl CMOIVIM OB
BaMMIATE. )

Ha cunene - MDonal d's

BCckope BCe IOJIXHO OBUIO PAlVKAJIBHO [IE€PEMEHUTHCH

Paii Kpox oTkpeul ceoi nepseir McDonal d's B ropomke - [siiHc, wmwTaT
UIINHOWC.

Kpok mnpoBes yCHElNHYyl aTaKy Ha MecTHoe kabe, a 3areM ORICTPO Pa3BUI
IeaTeJIbHOCTL IO BCEeM CcTpaHe. U TO M Ipyroe eMy OTJIMUHO yHaJOCh

B TO BpeM4A, KaK MbI yXxXe IT'OBOpWMIIN, B Ka@e InomapaJit BCAYECKUME IIPOCTEIE )28
Hemoporme OJona. B BOEHHOM CMEHICJIE, JIMHUA NpenJIoXeHMsa Obla PacTAaHYTOM M,
CJIe0OBAaTEJNIBHO, crnabon. Kpok cpeman O4YeBMIHEI BHOOP. yIapui B CEpeIuHy.
(Kako¥ MyHKT MEHD Joboro  kabe OJIb30BAJICA HaubOoJIblIeM I[IONYJISPHOCTLI?
TaMByprep M ero TPOKPONHEN OpaT - umusbyprep. )

Pomusack CeTb 3aBeleHul, Topryommx " Oyprepamu’” . IIpy yCJIOBMM, UYTO Y
Kpokxa He 6wUl0 KOHKypeHTOB (KpoMe CllaBeHbKOT'O CONPOTMBIIEHMS CO CTOPOHH kabde),
HO aMObuuMy XBaTaJio C MU3OBEITKOM, ceTb DBTa CTPEMUTEJIBHO pas3pacTallachb. Jiisa
brHaHCHUpPOBAHUA CBOEM MeuThH Kpok Iaxe sBaHMMall IeHbI'M I[10I 3aoOJiayHbIe I[MPOLIEHTHL.

CaMoe TIJlaBHOe GEICTPOE pacuMpeHme obecneumsio ycCHoex McDonald's wu
IIO3BOJIMJIO KOMIIaHUM 3aHATH OOMMHMPYUYI ITO3VMLIMIO B paSBMBaDmeﬁCH MHIOYyCTPUN.

CeromHa oBBeMel ee mpomax npesocxomarT moxomel Burger King, Wendy's wu
Kent ucky Fried Chicken smecTe B3aTHIX.

O6wacHasa ycrnex MDonald's, sxcoeprTe-MapKeToOJOTM JHOOAT TOBOPUTE O
KECTKMX CTaHIapTax M Npouenypax, NIPUMHATEIX B KOMIaHMM, ee QaHaTHU4UHOM 3aboTe O
yrcToTe n VIHTEHCVIBHOM O6yquMM, KOTOpoOe nmpoxong4arT BJlaOeJIbLIbl HOBEIX
bpanuansunroenx otraesiedurn MDonald's & "Tambyprep- ckom yHuBepcurere" B
ropone 3Jak I'poys, Unymuoric. ( Kaxmeni BHIIYCKHMK IIOJIydaeT CTelNeHb GakajaBpa
TaMBypreposioTM U BTOPYKH CIEUMAJILHOCTL [0 KapTodeso- dpu. )

Bce 3TO - poOCKOWHHE " BaHTMkM'  Jumepa, KOTOPHIMM OH MOJIb3yeTcd 6Jjaromaps
npuHUMOy cuiel. Komnanma McDonal d's asengerca nmumepoM, NOCKOJIBKY [IEPBOM BhHILIA
Ha apeHy "OyprepoB” ¥ HUKOMYy €€ He OTAaBajla 3a CueT OLHCTPOTO PAaCUMUPEeHMUA.

B BOMHE PaM@prepOB HeJIb34d CTaThb HOBEIM JIMOEPOM TOJIBKO II0TOMY, uTOo
Oynems TOTOBUThL 0OoJjiee BKyCHue " Oypreps . OODHAKO MOXHO MM OCTaBATbCH, OaxXe

BecnuiaTHbIe 3JIEKTPOHHbIC KHUTH 110 OM3HECY U yCIexy: 76
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ecnu TBOM " Oyprepe He caMmble BKyCHHE. JIMOepCTBO maeT eme OAHy POCKOomb -
BpEMA, 3a KOTOpOEe MOXHO YCIIeThb MCIIPaBMTB BCE€ BO3HUMKAKIME HpO@ﬂeMbI.

Bepuemca B 70-e rome. KoHbumeHumasbHBN BHyTpeHHMM nokyment McDonal d's
TYNO MNPM3HABAJ, UYTO COIJIACHO ONPOCYy OOIMECTBEHHOTO MHEHMS " KAaueCTBO MNPONYyKLUMU
Burger King suaumrensHo Bmume, uem y McDonal d's".

MHOTHMe MapKETUMHI'OBEIE MM(i)bI ABJIAKTCHA IIOPOXIOEHMEM IIPECCEHI, 3aHATOM IIOMCKaAMMU
IIPVMYNH, O6'BHCHHIOU_U/IX YCIex Jmunepa. HaBepHOe, I10 KaKMM- TO STUUECKUM IIPUUVMHAaAM
MBI HE MOXeM MpocTo mnoeepuTb, urto McDonal d's 6ruta nmepsort koMmanuer u okasasna
HamboJibllee IaBJIEHME Ha PHHOK, TO eCTb I'py0o IIpMMEeHMJIa MNPUHUMUIT CUJIHL.

Topasmo NpMATHEee CUMTaTh, UTO 3TO NPOM30IUIo Grnaromaps " 'aMOyprepCKoMy

yHmBepcurery' . Wmm PoHasbny Mak- JoHalbmy. WM TaHLYyOIMM KJIOyHaM CO mBadpamm
B TEeJIEBU3MOHHBIX POJIMKAX.

YMHBIE JIMIOEPEL HEe pasBeHUYUBAaKT 3TO0T OOMaH - HaOpOTUB, OHM ero
CTUMYJIVPYIOT. OHM 3HAKT, UYTO XOpollee HAaCTpOeHMe CcO3OaeT 3alac IOBUXEHUA U

noMoraeT nobexnapllel apMUM PasBMBATHL yCIex U Jajible.

Tosopsa cnoBamm JIxopmxa CkoTTa B poJsiu IllaTrToHa, 'uUTak, Y HacC ecCcTb Jiydluas
enma, Jydlnee OOMYyHIMPOBAHUE, JIydmMiy OyxX M JiydlMe JIoOM Ha CBeTe. SHaeTe
IoJioxa PpPyKy Ha cepgle, MHe Xajlb TexX HeCUaCTHBEX YOJIOOKOB, I[IPOTUB KOTOPBIX MBI
BeICTyTaeM" .

3TO JIMOEPCTBO, a He cTparerud. ' Mel He CMOIJiM OH OOCTMUYL 3TOTO 6es Bac,
- TOBOPUT JMIEP.

"CMmorsin GBI, - TOBOPUT CTpaTer, KOTOPeM (MM KOTOopasd), HaIeeMcs, IePXUT
3TO MHeHMue Inpmu cebe

MeHeIxeps MapKeTMHTA NPOIOJIXAKNT CMENMBATH 3TM OBE [NO3ULUMM, UTO
BIPOUEM, HE BpemuT Juaepy. OOHAKO pasHULA MeXOy JUIASPCTBOM U CTPaTeTMelH,
IIOXOXe, CYWIECTBEHHO BJIMAET Ha 0OoJjiee CJjlabblXx KOHKYPEHTOB- IaPTU3aH. Har dee' s,
Burger Chief u mpyrux.

MapkeTuHTOBBle MUOEI CO30AT OOMaHUMBEE MIIJIO3UM. Bor ecynm OBl MBI CMOIJIM
cozmaTe raMByprep Jyume, ueMm y Burger King, wmm ofcayxuBaTh I[OKyNaTesen
agyume, uyem B McDonald's, el BuL .. ¥ Tak pajsee.

B BoMHe TraMOyprepoB, kKaK UM B JI0OOM IPyI'OM MAapKeTMHI'OBOM BOMHEe, IIPOOYKT
-  DTO CPEenCTBO XIJigd YSACHeHMs cCcTpaTerun. He crenyeT pa3MBLUIIATE O TOM, uTo
Jydlie MM XyXe, HYXHO OyMaTb O Pa3JIMUMAX.

IOyre Burger King

[lepBOM CeThI, KOoTOpasa HOpuMeHMJa 200eKTUBHYK CTpaTeIuio OopbOH c
McDonal d' s, crana Burger King.

llocne Toro xak McDonal d's =sanana nosmumpo KpynHeMmer ceTu BaKyCOUHEIX
OEICTPOTO NUTaHMA B CTpaHe, oOHa mepeusia B obopoHy. Y N02, To ects y Burger
King, II0ABMJIaChk BO3MOXHOCTB HauaThb HaCTYIIJIEHUE.

Npuuumnn HacTymieHna NO2: Hargure crnaboe MecTo B cuie JMAepa M aTakKyure

ero. Cuna MDonal d's 3aKJIOUaach B raMmbyprepe, B eauHoobpasunu, B
CTabMIILHOCTU pPaBoOTH U AOClIeBUSHE

Unu, Kak TOBOpMUJIa pPekJiaMa, B BEeplMHE accopTuMeHTa - 'Bur Make": "IlBa
CcJi104 HaCTOHU_[eﬁ T"OBAOVIHEI, CHeLH/IaJ_H:HbIﬁ coyc, caJjiaT, CEID, COJIEHBIE OTI'YPLIHI, JIYK "1
OyJjiouka C CeMeHaMu cesama (xyHxyr. - Ilpum.. pen.)". Boobme-TO, BCe
IPOMBHOCUIIOCH Tak, BynTo N Bac 3a0UT poT
" IIBacyiosHacTO-
AMENT OB AOMHBICIIELMAJIb HEMCOY CCaJla T CHP COJIEHEE Oy PLUEUTY KMOyJIoukacceMeHaMmce 3ama’ .
(B Ie4aTHOM peKJjlaMe K BToMy elle p»pobaBJyajica MaJIeHbKMM 3Hadok TV, naobwl

MONUEepPKHYTh, UTO TOPTOBAas MapKa 3aperucCTpPrpOBaHa. )

Tme B 3TOM cujle MOpuUcymas el cjabocTb? OUueBMIOHO, B KOHBEMEPHOM CucCTeMe,
6naromaps koroport McDonal d's ymaercs 6wCTpO UM HEZOPOTO T'OTOBUTHL T'aMOypPTEPHL
Ecir BaM 3axoTeJIoCh dYeTro-TO o0cobor'o, HYXHO BCTaTb B OTIEJIbBHYI ouepelb U
XIOaTb, IIOKa pa@O’I‘HI/IK OTIIPAaBUTCA Ha 3aIBOPKM KYyXHM UM IOKOJIOAYyEeT Han CUCTEMOMN.

B nauane 70-x romos Burger King eomwia co crparermeir, koTopas KakK pas u
OCHOBBIBAJIaChb Ha 2TOM cyabocTu. " ChoejaliTe [o- CBOeMy, - [Ipenjiaraja pekjama. -
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Bes orypuos, 6e3 cneuuit’ . Choejiaire TO, UTO XOTUTE

B Burger King, xak obemasa pekjamMa, K BaM He OTHECYyTCd Kak K
cyMacmemeMy, €CJiM Bbl MONPOCUTE UTO- TO OCOBEHHOEe

pomaxu Ha BTO OTpearupoBasu. ' CHejlaiTe [O- CBOEMy'  MNPOBEJIO XOPOUYI0

PasmesUMTENSIbHYD UYepTy MexXIy IOBYyMS CEeTAMM BaKyCOUHBIX B CMHCJIE OOCIIYyXUBAHMA
noceTuTeNiel U Opunpak. O6paTmuTe BHMMaHuMe u Ha To, duro McDonal d's npummoce

NOOBUHYTECH. OHa He MOIJla [NO3BOJUTE cebe BMemMBaTHCA B paboTy CBOeM
OTJIAXEHHOM CHCTeMH, UYTOOH NoOBemaTh KJIMeHTaMm To ke, uro u Burger King.

BorT mnokasaTesb XOpOoWeIro HaCTyIJIEHUS. Copocure ceb4: CMOXeT Jn
OBOPOHAKIMICS MNOBTOPUTE 3TO, HE MOAOPBAB COOCTBEHHHE [IO3ULUN?

Cuiyia - 2TO OIOHOBPEMEHHO M CJjaboCcTb. HYXHO TOJIBKO HaWTM WOB, KOTOPHBI MUX
coenuHseT.

McDonal d' s xpyTur usnasT

A  eme puby, pebpouky OGapbekwo u omyieT. [0-e romel GBUIM OIS KOMIIAHWM
3IO0XOV JIMHEVMHOT'O PpacCUMPEeHMSA. OHa MCKajJjla CIOCOOBl NPMBJIEUYb HOBEIX I[IOKyllaTeJIel,
XeJjlaTeJIbHO noboraue.

HackOJIbKO 2TM LeJM XeJIaHHB, HACTOJIbKO M OIAaCHHL. Pacumpsas CBOM pPsanbl, BH

CcTaHoBUTeChH Oojlee yA3BUMEMM B CepeIMHe. KpoMe TOTO, eCyiM YeJOBeKYy XOueTCHd
LBIMIJIEHKa, MnoueMy Om He cxomuTb B Kentucky Fried Chicken?

O6a [IEPBHX PACIMUPEHUS aCCOPTHMMEHTA, NPEeanpPUHITEIX McDonal d' s,
McChi cken 1 MERi b - nposammmmcs.

3aTeM MOABUIMUCH Chi cken MNuggets, xoTopee yBeHUAJIUCH yCIEXOM U

yBenmuuiay oObeMsl Npozax. OOHAKO HOBBIM NPOAYKT M3 Kypuls TpeboBaj OOJbplMX
YCUIIMI VI MUJIJIMOHOB ILOJIJIAPOB Ha pPeKJaMy.

Yyro yOMBUTENBHO, HO Ha noasienHue McNuggets wHukak He oTpearmposalna
Kentucky Fried Chicken. Mpomwsno ueseix 8 meT, u TOJBKO Torma sTa ' kKypuHas"
CeThb BHIIyCTWUJIA CBOK BEPCUI 3TOTO MNPOAYyKTa. HasuBajicad OH, KOHEUYHO, [IPOCTO

Chi cken Nugget s.

Hpuuunn o6opoHsl NO3: cuibHEE mWary KOHKYPEHTOB BCer'Ja HYXHO OGJIOKHUPOBATH.
Kentucky Fried Chicken norepanma 8 ser. Bce 3To0 BpemMa oHa MorJa OB
MoJIb30BaATHCH peKsamMon McDonal d's nmns npuesieuenws noceTuTesieli B CBOM
3aBelneHus ¢ BopomaThM MOJKOBHMKOM Ha OKHAaX.

CylleCcTByeT pas3HMla B CTPATETrMM MeXIy JIMHENMHBIM pacumpeHmem c nomomsin EQQ
McMUf fin u nmocpencrsom Chi cken McNugget s.

Bo BpeMs 3aBTpaka 3akKycouHee = dpacT oyn' nycryioT. losToMy JIOOM NPOOYKT
OTHOCAWMMCS K 3aBTPaKy M CIOCOOHBM MNpMBJIeUb JIOOEM, OyHeT XOpoleM CcTpaTeruell.
Briono mmnsa jeHua wim obema, Taxok kaxk Chi cken McNuggets, orTHuMmer uyacTb npomax
y TaMOyprepoB TOM Xe CeTuU.

BaueM TpaTUThL MUJIJIMOHBI U NpuryamarTh nokynatesein 3a Chi cken McNuggets,
KOTOpHE Te BynyT 6parTe BMmMecTo Big Mac?

0 pazauuuax npemjilaraeMmelx npomykToe B McDonal d's u mpyrux cerax GeicTporo

NIMTaHMs Kak- TO He IOyMaJlu. Y  KaxImoro MapKeToJior'a €CTb TOJIbKO TpM TUlla
OPOOYKTOB. OINOMH OJId PeKJIaMH, OOMH IJig [NpoHmaxy M OOMH IJia 3apabaTeBaHUA
IOeHer.

PekjaMMpoOBaTh NPOOYKT, KOTOPEIM TBEI I[IPOCTO MOXeUb [IpOoHNaTb M Ha 3TOM
3apaborarTs, 3HAUUT TPaATUTh HOEeHbIM BIYCTYIO, Oaxe ecJM pekjlamMa IIOMOXeT

3apaboraTe OoJible.

CTaHeT JiM KMHOTEATP PEeKJIaMMPOBATL [ONKOPH, KOTOPEW OH mnpomaeTr? HeT, OH
pekyaMmupyeT OMIIbBM, a 3ao0mHO 3apafaThHBaeT Ha NPOIaxe [OINKOPHA U JIMMOHAa

ABTOMOOUJIBHEIE OWUJIEPH  yKA3HBAKLT B pekJiame MalH L& HEI 6azoBoOM
KOMIUJIEKTALUM M HAOETCHd, YTO HU OINHOM TaKOM MAllMHE MM NPONATh HE NPUIETCS
[NOCKOJIbKY HACTOAmME HNeHbTYM OHUM 3apabaTeBaiT Ha AaBTOMATUYECKMX KOpPOOKax
nepenay, yCWUJIMUTEJAX TOPMO30B, MATHUTOJAX M OPYIMX ' ONUUAX'" .

C KOHLENTYAaJbHOM TOUKU BPEHMS CeThb BaKyCOUHHX PeKJaMupyeT TaMOyprep,
npomaeT BMEeCTe C HMM KapToWky Opy ¥ 3apafaTHBaeT OeHBTU Ha NPOXJIaONTEeJIbHBIX
HanMTKax. [IpM TaKOM CxXeMe yNaeTCs MOJIydaTh KOHKPETHHEE Pe3yJibTaTh. ECIM IeTu
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BHIBIOT JocTaToduHo " Koka- kosielT no 90 1eHTOB, Ha BCe OCTaJIbHOE MOXHO HA3HAYMThH
MUHMMAJIEHO BO3MOXHEIE, Oe3yOLITOUHLE LIEHEL

Camasa ©OoJblmada oumbKa, KOTOPYH IONYCKAalT KOMIIaHWUM, - KOI'Da OHM IIyTawnT
opomaBaeMell IPOAYKT C [OPOOYKTOM, KOTOPBIM MM HaAOJIEeXUT pekJIaMMpoBaTh. g
nokynaTessd, opuuenuero B MarasMH, yXe He CTOJIb BaxHO, YTO BHE INpozmaeTe. Ho
pekjiaMa TOM Xe BellM MOXET CTaTk OOJBWOM  OWMOKONM, €CJIM OHa IMOOPEBAaeT Balll
[IO3ULUNA.

[lpomaraTb COHIOBMYM C PBEOOM - 3TO OIHO, pexkjlaMmMpoBaTb  MX - COBCEM
opyroe. OcobeHHO, ecnn BKJIOUEHME TAaKOT'O TINPOAOYKTa pacllaTHBaeT Baly

raMOypPTrepHYK D [NO3MLMID.

McDonal d' s nHauama ¢ Toro, uTO arakoBajia MHOYCTPMI MNPOCTHX Kade B camom
ee ueHTpe. BymeTr oueHb TIJIyNo, eCJK, MOPOIOJIXas THATHCA 3a OWBHECOM Ha
nepubepry, OHa caMa peBpaTUTCd B CeTh kade, Npomammvx BCe MNOOPA.

"U s Toxe", - rvomopmT Burger King

Hacrynunu 80-e rome, a BMmecTe ¢ HuMM u  ouepens Burger King menarte cBoit
XOm. OmyH M3 PYKOBOIMTEJIEM 3TOM KOMIaHMM CKaszajl: 'S HMKODOa He CJIBIIAJ
CTOJILKO pPasTOBOPOB O KOHKypeHTe. Ecim MDonald's pmemaer uTo- T0 HOBOE, ME
TOXEe BTO IejlaeM. ECJM OHM He »OejlaloT, He »OejlaeM M Ms .

n Burger King Nponojrkajla NPenCTaBJIAThE PA3HOOOPAa3HBIE UM HEHOOJIIO XMBYUME

COHIOBMYM TO C TEeJATUHOM M I[apMe3aHOoM, TO C pocTbuboMm. He TOBOPSA yXe O
BETUMHE C CBPOM, XOPOWO NPOXAaPEHHOM LBILIAYbEN Ipylke 6e3 KOCTeM, pPelOHOM o¢uie
n  crerke. Mo yOycTuIM M3 BUIOYy CBOK YHMKAJBLHOCTB', - CKas3ajl BCE TOT Xe
PYKOBOOUTEJD.

dpaHUaM3epE B3TOMY He OUEeHb PamgoBaJIUCh. OHM TIIOCTOSHHO HAllOMMHAJIM
PYKOBOACTBY, UTO KOMIAaHMs HasweaeTcsa ' Koposib Oyprepos", a He "Koposb
couneuuen” .

KomMmrianmsa maxe ckKooupopaljla KJoyHa PoHasnbna MaxkJoHasnbna, Hal3BaB CBOMU
nepcoHax " BosuueOHEM KOpoJieM OyprepoB", UTOOH NPMBJEUL HEeTEel U UX POOUTEJIEN B

CBOM 3aBeleHus.

B 1982 o(QunHancosoM romy TeMn pocTa obwveMoB nponmax Burger King ynas.
MIpUbCEUIE 0O HAJIOTOOBJIOKEeHUSa yBejmumsiack Bcero Ha 8% Cpasuure: umcras (mnocse
Hasioros) nputeuis McDonal d's Bozpocna na 15%

CKOMMPOBATH [PONYKT - STO OIHO, MNOJYUYMUTL IPM BTOM Ty Xe& NPUOHIL -
coBceM mMHOe. B urore pomurensckas komnanua (Pillsbury) 6pocunace na nomous
Burger King. HexoTopele 0COOO OPUIMHAJIBHEIE COHIOBMUM OBIM  MCKJIOYUEHE M3 MEHI,
HO camas OoJbllas IepeMeHa NPpOoM30oLUla B peKJaMe.

BoyHa raMobyprepos

Burger King cHoea nauesmnace Ha ueHTp oBopons McDonal d's. Knaccuueckas
CTpaTermd HallaeHMAd Ha Jimzgepa, KOTOprﬁ CJIMIIKOM PaCTAHYJI CBOUM CWMJIHL

CameM 20OeKTMBHBEIM pPEeKJIAMHEIM POJIMKOM OBIJI  TOT, roe IT'OBOPUJIOCH, gTo

raMOypIepsl Burger King BKyCHee. OHM TI'OTOBATCA Ha OTKPEITOM OI'HE, a He XapAaTcda
L} n n

Ha mmTax, xak B MDonald's. Tewma Ha orHe waM Ha ILJIUTE [IOCTOSAHHO

npupeJjiekaja Kk cefe BHMMaHMe nybsuxku m ameokatos McDonal d's, xoropele m nomasnu
B CyI. 3To GRUIO CcaMmoe Jydllee, UTO Kormga- ambo npomcxommiio ¢ Burger King.
BosMymeHHasa peaxumsa co cropoHu McDonal d's cmenana pexsamMHyn KaMIaHMO TeMOM
OJida O@Cy)KJIeHMH Ha BCeX TPEX BeOymmx TeJjieceTax mn TecdTKrKax MeCTHBIX
TeJeCTAaHLUM, a TakKXe Tas3eT [0 BCel CcTpaHe

lponaxu Burger King nomcxoumnu B cpenbdem Ha 10% no cpaBHeHU® C OPOUIIBEIM
rogom (y MDonald's sopocinm Tombxo Ha 3% . IIpoueHTH HeBoJbIME, B3aTO OT
OI'POMHEIX UMCEJI mn B YCJIOBUMAX qpeBBquaﬁHO HaHpH)KeHHOﬁ OUTBEL C T'MI'aHTCKVMM
pacxonamm.

BeCl'l.]IaTHble 3.]'IeKTp0HHbIe KHHUI'M 11O 6H3Hecy % ycnexy:
http://best-resume.net/free.htm
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Burger King se wMorsa mno3sBoimTh cefe TAKOM ke PEeKJIAMHHM OOIXeT, Kak
McDonal d's, HoO BOBOEM OHM MOTPATMIM Ha TeJjlepekjiamMy HM MHoOTo HmM Mmajio - $120
MJTH.

Ho B TO BpeMs kak Burger King 3aHMMajlaCk CBOMMM aTakKamM, JOgpyras CceTb
yXe MCIOJIb30Bajla MHYK CTpaTeIMi MapKeTMHI'OBOM BOMHHL

dnanrorass araxka Ha MDonal d's

Wendy' s -  CeTb 3aKyCOUHHBIX GEICTPOTO NMTaHMsa, CO3IaHHad ORIBLIVIM
Buie- npesunenTom Kentucky Fried Chicken, - orkpeuia cBoe mepsoe oTmejsieHUE CO
crapoMoaHeMu rambyprepamm B 1969 ronmy.

[lo3OoHO CTapTOBAaB, Véndy's Hadajla OBICTPO NPOIOBUIATBCHA BIepen 3a CYeT
bIaHTOBHX yHAPOB MO ' B3pocjoMy” CEeKTOpYy PHHKA TaMOyprepoB. OCHOBHOM YIOP
mejlajica Ha pasMep [NOpLMM, KOTOPBIE SABHO npenHas3Havaauch B3POCJEM, U
KOMOOPTHOCTE aTMmocheper. Wendy'S crasa Jj6MMBEIM MECTOM y MONPOCTKOB.  HMKaKUX
OeCrnJlaTHEIX KEMOK, HMKAKMX BO3OYWHHX MAPUKOB. ' CHEJaTh [10- CBOEMy B BapuaHTe
Wendy' s osuauasio "6es orypuos, 6e3 crneuntt u 6e3 merein”

CaMeli MaJleHbkuii rTambyprep B Wendy's Becur uersBepTh OGyHTa U UMeeT
KBaIpaTHYD GopMy, TaK UTO MACO TOPUYUT M3 KPYIJIOM OYyJIOUKU.

"Topaumit 1 CcouHBA' - 3Ta peKJaMHasa CTPaTerusa OOHEeCsa UISKH ' B3POCIIOoTro
Gyprepa" 0o obWecTBEHHOTO CO3HaHMUA. [Jid TopauuxX M COuHBIXx Tambyprepos Wendy's
HyxHO "MHOTO canderTok", - ToBOpMJIa HaM pPeKJiaMa.

Bel He mammMTe CBOMM IeTaM Takor TraMbyprep. VlHaue [IOTOM BaM MPUIOETCH
CTUPATL MX OIEeXIY.

Bckope nputeusis Wendy'S okazasace nouTy BIBOE BBIIE, UEM B CPeOHEM Y
PEeCTOpaHOB ORICTPOTO [MTAHMA, U OHA Hadajia mnaeure Ha Burger King (oo
NpUbLIIBHOCTU MPEeBOCXOond pAmosBoe zasBemenHue Burger King).

3aTeM NOSBUJIOCE BTO uyyno 80-x romos, Kmapa Iledsunep. Hu omHa

TEeJIeBM3MOHHAS peKJjiaMa He MpuBJiekajia k cebe 3puTesa Tak, Kak ' I'me maco?" B ee
VCIIOJIHEHWN.

"Tne maco?" nomorsio nmpomaxam Wendy's nomusarsca B 1984 romy mHa 26% 3tTo
OBl [IEPBBIM CJIOT'aH, CTAaBUMM 3a HECKOJIBKO JIeT I[10- HACTOSWEMY HAaPOIHBIM.

Ho nmna Wendy's camoe rsaBHOe 6bUJIO B TOM, UTO 3TOT CJIOTAH COIepXall B

cebe BCHO CyYTb e€e CTpaTerumu: OonpwoOM TramMbyprep OO alleTUTy B3POCJOTO
yeJjioBeka

CnquBmeeCH IIO0TOM ABJIAeTCH ele OIOHVIM JOoKas3aTeJIbCTBOM TOTIO, gTo
cTpaTermsa OOJDKHa npeobjiamaTh Hal PeKJIaMOoM, a He HaobopoT. ToT Xxe aBTOpP, TOT
Xe XYIOOXHIUK, TOT Xxe npogmoncep m TOT Xe IMPEKTOP BHOBbBb O6%eﬂMHMHMCb OJI4a
Co3ImaHusa poJIMKa, IMOJyuYMBIIeTO HasBaHue "UYacTtu - 3T0 yactu'. B HeM HaHOCWUIICH

yoap IO LBIIIAYBMM IPONYKTaM KOHKYPEHTOB, CHeJIaHHBIX M3 epepa®oTaHHEIX YacTeM
kyp. (Wendy's npenmaraer "100% HarTypasibHele UHRMIISYbU TPyOKU 6e3 xocTelr" . )

Kax n panee MDonald's, Wendy's npemnoxuna usmnar u, kak u McDonal d's,
nouia Ha MNONATHEM. UYTo npomsoumsio? Huuero

dro Véndy's ooJpkHa  OblJla CcOeJjlaThk, TaK DBTO BEPHYTH Haszand MACcO u Kiaapy
[lennep. Bo GilaHTOBOM BOMHE MpeciieIOBaHMe NPOTHMBHMKA Tak Xe BaxXHO, KkKaK M cama
aTaka.

BoT TakoM BOT MNapTHU3aH

Hn omuH pacckas o TraMmByprepax He OymeT nojioH 6es ynommHanma Wiite
Castl e. Ocuomanmnasa B 1921 romy u pacnosaramomascs Ha CeBepo- BOCTOKe M CpemHeM
saname CIIA, sTa HeBonbmas cerb m3 170 oTmesienmin mpomojrkaeT BECTM CBOM OM3HEC
Tak, KakK BeJia ero Bcermga

"B 5TOM MMpEe CJAMIIKOM Majio IOCTOAHCTBA, - DOBOPUT MOKyNaTesb, - HO KOoDIa
a saxoxy B White Castle, s mory B34Te Takol xe ramMbyprep, dYTO A eJI, KoTrda
BecniaTrHble JICKTPOHHBLIC KHUTH 110 6H3Hecy Hu ycnexy:
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MHe O6pmio 5... 35 gmer Tomy wHazan'. IlpuBepxenum White Castle wnaswmmanT
npeaaraeMee TaM TraMOyprepel " nojsyHamu' .  IIpUUMHEL TOT'O HaM HeBEeIOMHL
T'ambyprep- HOCTaJNIbIMUA - D2TO €elle OOMH CHOCOD MNpPMBJIEUb [OKylNaTeJleM K NPOOyKTY.
Eme OoJjiee npmMedaTeJibHBEM (QaKT: KaXImoe Takoe 3aBeIeHMe DIOoXM BeJnkon
Ienpeccun npmHocuT npomax Ha $1,28 wMaH B TOm, UTO BHIIE, UYeM y CPemHEIO
ormenenus McDonal d's.
[IPMHLNMI MapTU3aHCKOM BOMHEL NO2: Kakoro ©Or ycrnexa BbR HM OOOUIINCE,

HuMKOrZma He Bemure cebs kak Jumgep. B White Castle wer um Egg MMIffin
(nmpomyxT mna saerpaka s MDonal d's), uu Whooper (rambyprep mo Burger King),

HM 3alledeHHOIo KapTodesnsa C MWMPOKMM BEOOPOM HaUMHKIH, un " TaMByprepcKoro
yHuBepcurera".

CymecTByeT JajleKO He OIOMH CHoco®O mnpomaxu TraMOyprepoB, HaIO TOJIBKO
NPUOEPXMBATECH cooTBeTcTByWlUmE crpaTrerun. llosTomy Wite Castl e wwmpHO

cocyumecTryeT C SonpuMMM U ar'preCCrMBHBEIMM COCeIAMN.

BecnuiaTHbIe 3JIEKTPOHHbIC KHUTH 110 OM3HECY U yCIexy: 81
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* T'nmaea 14. KoMneoTepHass BOMHa *

B Takmux Bemax, KakK BOMHa, OWMOKM OT IOOPOXeJIaTeJIbHOCTM SABJIAITCHA XYyOUMMU
nU3 BCEeX.
Kapn ¢on Krnayszeswull

Coca- Col a xomneoTepHOM BOMHE - 3T0 |BM U "TonyBomy ruranty”  sammmaTs
CBOM MO3ULMU yHaeTcsd Kyla Kak Jiyulle, dYeM ' KpacHoMmy . BO BCAKOM CJlydae [oka

| BM nocrnenoBaTelbHO HAHOCUT COKPYUMTEJIbHEE yOAaph IO COMNEPHMKAM. B 3ToM
CMEICJIE M3yUanlMe MApKEeTUHTOBHE BOMHEI HE CTpamamnT OT HeJOoCTaTKa MaTrepuasa. B
Ap- MOHKE IOyXOM IOOPOXEeJIaTeJIbHOCTM M He IaxHEeT

"XvBM ¥ pmaM kuThb OpyrmMM - ouiiocooms KOro yromHo, Tojibko He | BM 2ra
KOMIIaHUs, He pasnyMelBas, CTUPAET C JMia 3eMIM CBOMX KOHKYPEHTOB, KOI'Ja TOI'O
TpebyeT cuTyaumsd. HoO mpexme dueM HauaTh KPUTUKOBATH €& MOBeleHue, pasbepurech
B IPUPOAE KOMIBITEPHOM BOMHEL. ECIM Ob B HEKOTOPEIE MOMEHTH cBoeli mucropuu | BM
He IpMMEeHMJIa Cujly, OHa CaMa XeCTOKO OBl 3a 3TO NOMJAaTUIIach

KOHKYPEHT, KOTOPOTO BH HEe pasbuiiu yTpoM, NOpUIET OHEM U pas3obbeT Bac

Sperry Rand nporus | BM

B 1943 ropmy npenomaBaTeslb U BHIIYCKHUK [I€HCMJIBBAHCKOTO YHMBEPCUTETA

NOCTPOMUJIM TEPBBEI BJIEKTPOHHEM LMUdpoBOM kommbiTep. OH Hasumeasica ENI AC, uro
oznauayio El ectronic Nunerical Integrator and Cal culator (aHrsi. >JIeKTPOHHEIL
UMOPOBOM UHTEIPATOP U  BHUNCJIMTED) . MoOHCTP BecCwus 30 TOHH, HO IO

OLICTPONEMCTBMIO B THCAYM pas OPeBOCXOOMUII JIoBYyD aHaJIOTOBY BHUUCIUTEJIbHYIO
MallVHY.

[lpenomaBaTend 3paiam JIxoH Y. Mounm, cTymeHTa - [x. Illpecnep JukepT.

llponas CBOW0 KOMMaHuKL GupMme Sperry Rand, oHu nocTpounu psan OPYTMX MAaluH,
cpemn xoropeix 6wl M 3HamMeHuTelr UNI VAC, cospmanneni 8 1950 romy.

B 1951 romy nompasmenenme Univac ¢upve Sperry Rand sonycTusio nepseii
KoMMepueckuil koumnbioTep (OH mpemHasHauasica mjs Bopo nepenucu Hacesenms CIHA) .

CIlyCcTs HECKOJIbKO JIeT Ha PeHOK Bhckoumsa | BM u 6urea nauanace. CraBka -
KOHTPOJIb Had CaMbM SHAUMTEJIbHBIM TEeXHUUECKMM OTKpETveM XX Beka

Criop peummscsa B KOPOTKOM CXBATKE MEXIy KOMIaHMAMM. OOe OHM MMEeJu CBOU
CUJILHEIE CTOPOHEL Y Sperry Rand 6wto MNPEeMMylIECTBO TEXHOJIOTMUECKOI'O JIMIOepCTRa
y I BM - ycrolumBas nosuuusa Ha PHHKE TOBAPOB IJIS OQMCOB

NobemnTs MOIJa Juobas M3 CTOPOH. Bce pemmiia 3HEPIUMUHOCTBL M HAOPUCTOCTD
Ha paHHeM sTarne, rpyboe NPpYMMEeHEeHME MNPMHLMIA CUJIHL

BaxBaTus BuHcoTy, |BM yxe HumkoMy ee He oTpmaBajsia. MapKEeTUHTOBHE OUTBHL -
3TO BaM He urpa B 6ackeTboJ, KoOI'Ia BIepel BHPEBAETCA TO OOHA KOMaHma, To
opyrasd. MapKeTUHIOBHIE OUTBHE OOJbIIE MNOXOXM Ha HACTOANME CPpaxeHus. BoT dUTo
TOBOPUT IO B3TOMy NoBony Kiaysesuil. "Xom OMTBH CKOpPEee HAllOMMHAEeT HeOOoJblue
koJIe0aHMsa paBHOBeCHUd, HexelM OpOCKM B3al M Blepen, KaK OOBWHO NpelnojarainT
JIOIV, BBEIEHHEE B 3a0JIyXISHME JIKMBEIMMY ONMCAHMAMM CPAaXeHUN .

BOJIBIIMHCTBY MapKEeTOJIOTOB HMKOTIAa B XM3HM HEe IOBEIeTCH [NOydaCTBOBATH B
TAaKOM HauaJbHOM CXBaTke, uTo mnpouszomsia Mmexny | BMu Sperry Rand s 50- x ropmax.
Ho ecsu BOPYTI BaM BHINAAET TaKOM WIAHC, I[OMHMTE cJoBa Kiaysesuua. ' T'eHepall
IOOJDKEH CTPeMUTbLCS OPOCUTBH BCE CKOJIbKO- HMOyIb SBHAUMMEIE CUJIEL B IIEpPBYyK OUTBY,
Hamgesachb M CTPEMACh BHMTPATh 3a CyeT 3Toro Bce'.

HeoBxooMMOCTE HOCTUUL MMPEBOCXONCTBA Ha PAaHHMX 3Tanax UIPH - BOT O UeM
OOJIXEH IOyMaTh XOPOWMM MAPKEeTMHIOBEI TeHepaJsl. 3TO HAlOMMHAET MIPy B LAaxXMaTH,
TIe 3axBaT  ONHOM- eIMHCTBEHHOM MelKM B CaMOM Hadajle 3adacTyl TIapaHTupyerT
BT PHIIL.

Omepxae nobeny Ham Sperry Rand, | BM cobpana BoemmuHo BCe, uTO 3aBoeBaa.
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/I XoTa OpyIrMe KOMIaHMM He BaMeIJIMJIM BJMTHCS B KOMIIBIOTEPHEM OMBHEC, I'OO 3a
TOOOM OHa BaHuMaljla BCe OOoJibllyld 4acThb peHKA. cHauajsa 60% mnorom 70%  Jloom
CTaJM HAa3HBATH KOMIBIOTEPHYK OTPAaCIb ' BEJIOCHEXKOM M CEMbI THOMaMmm' .

[lepBas cepbes3Has aTaka Ha KpenocTb non HaszBaHueMm | BM 6Gruia npennpunara B

vauanie 70-x TOmoB kak pas omHmM u3 "rHOMOB". HO BMECTO CEPBE3HOTO CPaXeHMUS
OJIyUdMJIOCh rnomobme 6Gosa nox Basaksiasou B 1854 romy.

Henb34a nobeamuThb, [NOBTOPAS WaruM Jmaepa. llodeMy- TO KOMIIAHMM HUKAK He
MOTYT cefe 3TO YyHACHUTL. OHM MNETAKRTCA y3HaThb, dYTo U kKak penaeT |BM  urobm

noroM cmesaTtk Toxe camoe. RCA momsia eme masblie ¥ HaHAJa OHBIMX PYKOBOOMTEJIEN
| BM nnis BemeHus cBOEr'O KOMIIBOTEPHOTO OM3HEcCAa

NobemmTb MOXHO TOJIBKO 3a CuUeT [NepeBOopoTa CTpaTeruM JmMiaepa C HOTr  Ha
TOJIOBY. 3a cueT HaxoxIeHus cjabocTm B eTo, amnepa, cuije. 3a cueT (QIIaHT'OBEIX
aTak. 3a cueT NapTM3aHCKOM BOMHEL. 3a CueT KOHLUEeHTPalUuM CBOMX CUJIL.

Nocyne Toro kak B pykm | BM momamm RCA wu GE, ocranock nN8Th KOHKYPEHTOB
Bce BMecTe oHu nonyumsiu Haseanme rpynnel BUNCH (Burroughs, Univac, NCR
Control Data u Honeywell). Kro crnenywoumm novmer Ha | BM? M3 3Tux - HMKTO

DEC nporue | BM payug 1

B TO BpeMs Kak HEKOTOPHE KPYIIHHE KOMIaHuu JiomMasm kombs o6 | BM nmrascs
OTXBATUTL y HEE KYyCOK KOMIBIOTEPHOT'O PHHKA, MaJjleHbKasd, TOJIbKO UTO MMOSABUBIIASACSH
KOMIaHus CcOoBMpajiach BEMIPATh CBOK MapKEeTMHIOBYH OuTBy. 3ro Opmia Digital
Equi pnent Corporati on, roroBuBmAas KJaCCHMUECKyl (JIAHTOBYD aTakKy.

| BM nenana 6osbume komneioTepe, DEC - wmagsee. | BM npomasana ceowo
NPOOYKLUMK KOHeuHeM nojib3oBarenaM, DEC - npomssomurenam oGopynosanusa. | BM
3aHMMajiack nporpaMMHeM obecneudenueyM, DEC memanma Bum, UTO M He MOmO3peBaeT O
TAKOBOM.

370 ObBUIAa MMEHHO Ta cTpaTerusa OGJIaHT'OBOM aTakKy, KOTOPOM BOCIIOJIE30BAaJICA
xoHuepH Vol ksvoagen m coTHu mpyrux KOMIIaHMMA.

B 1965 romy DEC npemcrasusa PDP-8, nepeoin mM3 cepurt MUHUKOMIBIOTEPOB -
NPOOYyKTOB, KOTOPHE [OJIydyaT mMpouaMiee pPaclIpoCTpaHeHre B chepe HayuHHX
MCCJIeJOBaHUM, obpaszoraHuU4, yIIPaBJIeHMS [IPOM3BOICTBEHHEIMU npoleccamm u
3OPaBOOXPAaHEHNN.

Barem | BM gonycTuna omHy M3 HeMHOTMX cBomuMx oumbBok. OHa He cyMmeja
OTBEeTUTH Ha araky. [NpuHuun oBopoHsl NO3: cumiabHEE marM KOHKYPEHTOB BCerna
HYXHO OJIOKMPOBATE.

Kak [paBwmiio, I[polle OPOBOOMTH OGJAHTOBYKW aTakKy Ha Juiepa B HUSMUX
cexTopax. 3mech | BM nomemasno cobcrBenHoe "g":  kTo OymeT MNOKYINATh IelleBHE,
" nmycroe" MUHMKOMIILIOTEPE 0e3 ee OMPMEeHHOTO NPOTPAMMHOTO OfecrHedyeHus U
TEXHOJIOTUYECKOM MNONISPXKNA?

3T0 MO TN 6o coemars (u  menanm) TEICSYM ~ KOMIIaHMIA. MIponaxm
vmmHukoMneioTepos DEC Baserenm kak paxera. Digital Equi pnment crana dasopurom
Ha PHHKe LeHHEX OyMar. IllpuieT BpeMs, M ee MNpoJaxyu I[epeBajiaT 3a oTMeTky $4
MJIPII.

Hewl ett-Packard, Data General, Honeywell wu npyrue nepemerHysuce Ha
CTOpPOHY nobemmrTesid - TOXe CTallM BHIYCKATh MUHMKOMIbTepe. Ho He | BM Tombxo
B 1976 romy "Tony6oii rmMradT’ BHIEJ] Ha PHHOK CO CBOMM MMHMKOMILOTEPOM Seri es
1

Ho onaxe |BM ne moxer GesmericreoBaTh 1l jleT ¥ pacCUMTEIBATE OTHIIPATLCH
Ee moJsia Ha IAHHOM CEKTOpe PHHKA Hukorma He npeswmana 10%

Tam npomoskaeT mommHuposaTk DEC. ee moma cocrammser oxoso 40%

B koHue 70-x TDOHOB KOMIBTEPHEM MUP OMNATHL XIOAJAM I[I€PEMEeHE.  MoJiomdse
BoCkOuUKM, Takue kak Apple, Radio Shack wu Commobdore, BBemm B cioBapu HOBOE
CJIOBO. II€PCOHAJIBHBM KOMIBITED.
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DEC nporue | BM payrg 2

n DEC, m |BM naccusho Habmomany 3a TeM, Kak B OTPacCiM POXIaJioCh
nokoJjieHre 8- OUTHEIX MNPOLECCOPOB MJIM ' KOMIBOTEPOB B OOHOM umme' .
Bckope OBUIO yXe »OecdaTKa OBa KOMIIaHUM, NIPOM3BOOUBIIMX MUKPO- , VI

[IepCOHAaNbHEE, MIM IJOMAallHME KOMIIBITEPHL.

UTo OpencTaBsasaM COBOM 3Tu 3Bepu? UTO MOXHO OBUJIO C MX I[IOMOUIBKD IeJaThb?
VrpaTte B KOMIIbIOTEPHEIE UT'PBL noma? /iByyaTb BBUUCIUTEJIBLHYIO TEXHUKY?
PeNakTMpPOBATbL TEKCTH M BECTM OyXTaJITepPCKui yder?

Okasajyioce, MOXHO IeJjlaTb BCe 3TO U elle MHOToe nOpyroe. MMKPOKOMIBLIOTEP
(o [MePCOHAJILHEM KOMIBIOTEP) OBUT  OEeMCTBUTEJBHO MAaJEeHbKUM MHOTOLEJIEBEM
YCTPOMCTBOM. OTa WTyka, CTOMBIIAA HECKOJIBKO TEICAY IOOJIJIApPOB, MOIJIa 3aMeHUTHb
coboit orpomuyio 9BM croumocTbio B $1 miH.

dTa TeppUTOpUS npubHamiexasna DEC. Ormammeasch Hasaz, Mel MOXEM C
JIETKOCTBI CKa3aTh, UYTO KOMIAHMM CJEIOBAaJIO BalMilaTh CBOK MNO3MUMIK B chepe
MaJjlbIX KOMIBITEPOB. J He HaIo OHBTb IPOPOKOM, UTOOH ONPEeIelIMTh KOPPEKTHHE

MapKeTMHTOBHE WATM, €CJU €CThb [OHMMAHME CTPpaTeIlVu.

K xouny 70-x romos y DEC 6ruia MCKIOUMTEJILHO CUJIBHAaA [NO3ULMA. BO3MOXHO,
OTCYTCTBME KOHTpPATaK | BM Ha paHHeM BsTane u cmenano DEC wsznumHe
CaMOyBEPEHHOM.

ToBopsa A3bKOM BOeHHHX, DEC 3aBepumia cBOM GJIAHTOBHI MaHEBP M HOOJIKHA
OrJla 3aHATH OOOPOHY, 3alMIATL 3aBOEBAHHYK TeppuTopuo. IprHuun obopousl NO2:
Jydmass crpaTervs OBOPOHEl - 3TO CMEJIOCTE arTakoBaTe camoro cebs. DEC mosmmxua
OrJla [EePBOM AaTAKOBATH CBOK I[O3ULMI B Ccbepe MUHUKOMIBIOTEPOB C  IIOMOIBIO

MUKPOKOMIIBIOTEPA.

Ho y DEC ne ©6wmuio cMmMesocTv miM, BO3MOXHO, napa OpenBMAeHuA. BorT
HalnpmMep, yTo ckasajl npesuneHT koMmnaHum KenHeT OJiceH: " llepcoHabHBI
KOMIbOTEP IJjid 6u3Heca He OymeT mMeTh ycrnexa'.

[ToxaJyi, 3TO OB CaMbBlM OWMOOUHEBIM B3ITJIAL Ha Oynoylmee B MCTOPUU

AMEPVKAaHCKOTO OM3Heca C TOr'O BpeMeHu, korma I'edpy ®opn He CMOT OJIOKMPOBATH
bnanroBynw aTaxy General Mdtors B Bocumem cexTope aBTOMOOBMIIBHOTO PHHKA

Ken OJsiceH - KOMIOBITEPHBM I'€HMM, KOHEUHO, HO Haxe I'eHMM MOT'yT oumbaTbCHd
Kak ckaszajs omHaxmel duopesuio Jla I'vapmomusd, g mM3penka IOONyCKan OWMOKM, HO €CJu
OomycKao, TO caMele Jyuumme”.

DEC morsia 6B cTaTh KOMIBOTEPHEM TMIAHTOM, BOSMOXHO, Iaxe OOJbINMM, YeM
"Tony6om ruraHt', ecyu OB BHIUIA HA PHHOK [NEPCOHAJIBHHX KOMILIOTEPOB PAaHO U C
YMOM. [lockoJibKy OBI B TOM CUTyalMM OIOMH BaXHBEM QakTop, KOTOPEIM MHOTME
MapKeTOJIOTM HE YUJIN.

[lepCOHAJNIbHEM KOMIILITEP MOKyNaJjica mJjsa 6M3Heca ¥ MOT MCIOJIb30BAaTbCH Kak
ooMa, TakK M B odmce. A NpOM3BOOMTEJIENM [ePCOHAJIOK, KOTOPHM OB IOBEPAJl OM3HEC
Ha PHHKE He ObUIO. BCe OHM MMEJM PpPenNyTauuio M3TOTOBUTEJIel ToBapa | mjsa moma'
unu " nnsa paseiedenuda”.

Yro, Ceneral Mtors u npaepma HaMepepasachk OBOPYINOBATE OQMCH KOMILOTEPOM
Radi o Shack TRS-80? (KoTopeni MHOTME yBJICUEHHHE JIACKOBO HASHBAJM 10 CO3BYUMUD
cioe Trash-80 - "wmycop".) Mnu ucnomssosare Commopdore Pets wmu Apple | P DEC
xJionaJjia IJjlasamy, a B 3TO BpeMsa B " Boka ParoHe" pmomnospHa ropesl CBET B OKHAX.
TaM TOTOBMIIMCH mnpencraeuTs Hoeewi | BM PC

B TO BpeMs, KOI'Ia HyXHO OBJIO KOHLEHTPMPOBATH CUJIE Ha BalMUTe [NOSULMIA B

coepe masmeix kommneioTepoB, DEC pacnpemesmna cBoM yCcuiMsa IO YETHPEM HUKAK HE
CBSBAHHBIM MexIOy cobol obJjiacTsaM.
1. DEC orTkpeula HECKOJIBKO IeCATKOB PO3HUUHHIX MArasVHOB B I[IPOTMBOBEC

Radi o Shack, ConmputerlLand w Tecauam HeszaBucuMex. Criaboe HaCTylJIeHME Ha
XOopoumo OKOIIaBIMXCA IMPOTVMBHMKOB.
2. DEC ynapwiace B paspaboTKy TEKCTOBBIX MPOLECCOPOB, MIOA MNPOTUB CUJILHOM

B 5TOM ofbmacTty koMmmnaHum WANQ M HEKOTOPHIX IPyruxX, Takmx kak CPT, NBl u
Lani er.

3. DEC npogmoskajsiia TOJKATbH CBOM MMHMKOMIIBIOTEPH BCE BHIIE M BHIIE, [IOKA OHM
NPaKTUUYECKM HEe HadajM KOHKypMpoBaThb C MavHdpermamm | BM Ha sty 6ursy yuum

BCe ee TaJlaHTH ¥ PEeCypPCH.
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4. DEC norparuiia MHOTO YyCUMIIMMA ¥ PeCcypCoB Ha pas3spaboTKy  CJIOXHBIX
aBTOMATU3MPOBAHHEIX CUCTEM IJid obucoB

Ha ¢muaHcoeoMm odpounre DEC semoxmuna $24 mnn ua nomnmepxxy Trilogy, Ltd. -
KOMIIaHMM, OCHOBaHHOM [I'eHoM AMOaJieM M 3aHATOM B cdepe BECOKMX TEXHOJOIUMN
pPazpaboTKoM CBepXOBHICTPOIO KOMIbITEPA, CIIOCOOHOT'O COIepHMYaTb C CaMbBMU
CKOPOCTHEIMM MaViHOperMamu | BM

C OmHOM CTOPOHE], BCHA 3Ta mearenbHocTs DEC Besacek rme- To Ha nepubepun ee

OCHOBHOT'O 6usHeca - KowmmbTepHoro. C gpyro#, DEC orkaszsanace oOT BHIyCKa
IIpoOoyKTa, KOTOprﬁ MOI' 3allMTUTE OCHOBY €€ CylleCTBOBaHNMA.
B 1980 Tony DEC o©wua KPpYHIHEeMIM B MMPE [OPOM3BOIMTEJIEM MAaJIbIX

komneioTepos. B 1981 | BM Brnycruna ceoir PC,

DEC nporue | BM payung 3

MrHoBEHHEN ycrnex, koropedt mmen | BM PC, ne yomeun mmp. Jliogy npocTo ObUIINM

YBEPEHH, UTO 3a 2TuMM TpeMsa Oykeamu - | BM - crour Momp m pabora. UTo OBUIO He
COBCEM BEpPHO.

Ia, | BM wumMesna MOmHy® MNO3SULME B KOMIBIOTEPHOM OM3HECEe, HO B5TO OwUla
NO3MLUMSA B CEKTOpe OOJbIIMX KOMIBOTEPOB. B cbepe MajbiXx KOMIBIOTEPOB OHa He

yMeJla HMKaKOI'O ycIliexa

3TOT PHHOK UesivkoM npuHamiexas DEC.  Ho 6Gnaromaps 6Gesmericrsuro Di gital
Equi prent I BM He BCcTpeTmsia HMKAKOT'O CONIPOTMBIIEHMS MPM 3axBaTe pPHHKA
[IePCOHAJIBHEIX KOMIBIOTEPOB. J BCEe HAKOHEl YBMIOENM TO, UTO OBJIO SCHO C CaMoTo
Hauajia. M[NEePCOHAJIBHEI KOMIBITEP HAMHOTO JIydlle BIMCHBAJICS B PHIHOK TOBAPOB IJid
OmusHeca, uYeM OJd IoMa.

Ynadya mMIpaeT B MapKeTMHIEe kyIa OoJilee BaXHYK POJb, JyeM T'OBOPAT MHOTHUE
BKCIEepTh. W ynefaeTcsa OHa B TOM umMcjie M 6GoJbliMM KoMmoaHmaMm, Takum kak | BM 3a
mecTs JIeT, NpomemIMxX C MOMEHTa [OSBJIeHMSA [epBOoro KommbioTepa Mapku Altair mo
Beixoma Ha peiHOk | BM PC, He Orul npemcraBiieH HM OOVH CEPLE3HEI [IEPCOHAJIBHBIA
KOMIIBIOTEP IJia OM3Heca

B nBe HeOOoJibliMe BBUJIA3KM B 3TOM HANPAaBJIEHWM, HO OHU HMKAK HE MOBJIMAIN
Ha obmyn KapTuHy. B suBape 1980 roma Hew ett-Packard npencrasmuna HP- 85,
Hekyio wmMvmTaumn Appl e Il. Ozmuako mnpomykT ObUI  [IOHAH Kak Hay4yHass U
npobeccroHasibHasa MallvHa, a He KaK KOMIbTep g 6ms3Heca. A B wmwose 1981 roma
Xer ox emnyctusa csou 820.

Ho B ymMax mnoTpeburesierr Xer OX OwUla KOMIAaHMeM, [geJjiaBlel ' KCepPOKCH . 3a
OOVH JIETHMM MEeCHl, 3TO MHEHME HeJib3d OBUIO M3MEeHUTH. Mecsdl, I[IOCKOJIbKYy yxe 12
aerycra 1981 roma | BM cbpocuna ceown oMby nonm HassaHmem PC. U curyauus KpyTo

IepeMEeHMIIACh.

Bynyumu nepeou KOMIIaHMEN, BRIy CKaIEN KOMIIBIOTEPE IJigd Ou3Heca u
NpenCcTaBUBLIE [epPCOHaNbHEM kKoMmmnbioTep, | BM 6ricTpo BRmMrpasma OwuTBy.  PHHOK
NPOCTO HEKOMy OBUIO 3alMiaTh, I[IOCKOJIBKY OH HMKOMY TOJIKOM ¥ HE MNPMHAIJIEXAaJ.

BoJjiee TOTIO, PHHOK INEPCOHAJIOK yXe OBUI CO3IaH. THCAUYM OM3HECMEHOB yXe [IOKYIaJu
3TV MaWMHE y IOpyTrux, ' nomamHmx" oupmMm, Taxux kak Appl e u Radi o Shack

MaHCH, KOTOPEMMA obnananm Digital Equi prent u Hew ett-Packard,
MOMEHTAJIbHO MCIAPWJIMCh, [OCKOJbKY oCTaHOBMTHL | BM 6wuio yxe HeBo3MOXHO.

MecrHanuaTs JeT Haszan DEC ycnemno mposena oGuaHrosyio araky Ha | BM co
CBOVIM MMHMKOMIILIOTEPOM. N Bor Tenepr yxe |BM BocnombzoBamace TOM  xe
cTparerrer m HaHecJia ymap no osmanram DEC ¢ moMmoubin NepCoHaJIbHOTO KOMIILOTEPA.
DEC nuxax He orsBeuasia Ha »70 mo 10 maa 1982 ropma, korpma koMnaHus nOpencrabBuila
COOCTBEHHEI IIE€PCOHAJIBHEI KOMIbIOTEp. M B CcaMOM Hauajle JonycTuijia OOJIbIIyLIyio
OUMOKY .

DEC renepr miia B HacTyIJleHME M OOJKHA Obla UCKATh Opemb B oBopoHe | BM
Npuuumn Hacrymienus NO3: nposoagmre araky Ha BO3MOXHO 60Jiee y3KOM (QPOHTE.

HeeposaThuo, Ho DEC npemcraBuna He omwd, He ABa, a LEJBEX TPU [I€PCOHAJIbHBX
xomnbiorepa: Rai nbow, Professional u DECrat e.
TIOJIHEA ~ACCOPTUMEHT - POCKOIb, KOTOPYK MOTYT I[O3BOJUTE cefe TOJIBKO

JMnepe. TpexXCTOpPOHHAS CTpaTeIrusa, He MMeBllas eOMHOTO Qokyca, Opula obpedeHa. K
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1984 romy nepcoxHasbHele komnbioTepel | BM nponasamvce B 10 pasz myume, uem DEC
Cozmae HekoTOpH 3anac momesietr Rai nbow, DEC B nauane 1985 roma npexparmia ux
npousBoncTBo (XOTA 3Ta MOIENb NPOIaBallach Jiydlle ABYX APYTUX).

Heckonbko paHbume Ken OJjiceH ckasadi, YTO ero KOMIIaHMSA He BUIOUT HUUETO
IIOCTBIOHOTO B TOM, 4TOOBl BBIXOOMUTH Ha PBIHOK HocjenHeM. OOBbACHEHMEM CJIYyXMUIIO
YTBEPXIOEeHMEe, UYTO I[IOCJeOHMI- Ie MOXeT CO3IaTh TaKOM NPOOYyKT, C TaKuMMu
XapaKTepUucTUKaMmM ¥ LeHO, uTO OH Oynmer paboraTe Jydle, yeM I[IPpOOyKTEH
KOHKYPEHTOB.

Bor o0OHO, TJIyOOKO 3aceBllee B PYKOBOOAMTEJIAX MHEHME, YTO B MaAPKETHMHIOBOM
OuTBe 06s43aTesyIbHO NobexmaeT JIydllMy IPONOYyKT

OmHaAaKO OOJIBUIMHCTBO KOMIBIOTEPHEIX BKCIEPTOB CKaXeT, UYTO, B OTJMYME OT
panHux wMomesierr Altair u Apple, |IBMPC He npuHec Ha PHHOK HUKAKMX HOBHX
Texuosioruii. | BM noGemwiia Ha pHHKE [NEepPCOHAJIOK OPYXMEM, KOTOPHEM Mo TJIa
BOCIIOJIB30BAaTHCA JbOasa OpyTrasd KOMIIaHMUA.

[logobHasa cuTyauusa Majio dYeM OTJIMYaeTCsa OT HaCTOoSlleM BOMHEL Heyxenn
COK3HMUKM Nobenuiy BO BTOpOM MMPOBOM BOMHe OJjaromapsa IIPEeBOCXOACTBY UX OPYXUSA
Han HeMeukum? Heyxkeny Ml NPOMIPAJM BO BbeTHaMe NOTOMY, UTO Halle OpyXue OBUIO
xyxe? B 5Tux BOMHAX BCe pellajyl OPWHLMUI CUJE, M OH Xe& pemaj BCe B BOMHE
KOMIIBIOTEPHOM.

Ho ypoxmM 5TM KOMIbLIOTEPHAas I[POMBIIIEHHOCTL OyIoeT YyCBauMBaThb elle He
€IVHOXIIEL.

Bce nporue | BM

KOHKYPEHTE oTpearupoBay IMO4YTH MI'HOBEHHO, IIOIHSB va | BM Bosnuy
PEKJIaMHOTO Be3pacCylnCcTBa

"Di nensi on. CaMeli  MOIIHEIN, CaMbelll COBMECTMMEM [I€PCOHAJIBHEI KOMIIBITEP,
KOTOPHIA BEl MOXeTe KyIOUTh , - TJIACKJI OOMH 3aroJIOBOK. ' IloUTKM [0 TOM Xe& LeHe
uro u | BMPC, 5710 gBHO slyumee, dYTO BH MOXeTe HaUTU' , - TOBOPMJIOCHE B TOM Xe&
OOBSABJIEHUN.

"Kak xynurs | BM PC Bcero za $1995? - cnpammBaiock B OpyroM OOBABJIEHMUMU.
- Kymnure Chanel eon" Kasasnocs, KOMIIBIOTEPHAA BOMHA I[NPOOEMOHCTPMpPOBAaja MUPY
XY@yl CTOPOHY KOPIOPATUBHEIX 3TO - [NO3ULMI " Mauo".

"Hempza noxynars | BM u WANQ onHum BOJieBRM pemeHmeM', - ToBOpMUIIA peKJiama
xoMmraHum Syntrex. (Her, Syntrex, omnHum BOJNeBbM pemeHueMm npuobpectu | BM u
Wﬂng HeJlb3da. HyXHBl OeHBI'M, OpUUYEM MHOPO.)

"TloueMy BH IOJIXHBI IIOKYIIATh KOMIBIOTEP IJid OM3HECa y KOMIAaHUM, O KOTOPOH,
BO3MOXHO, HMUUETO He cJjemaiu?” - COpalrMBalioCh B TPEXCTPAHUUHOM PEKJIAMHOM
obbassenvu el eVi deo. B Hem npemlaranmch CUCTEMEH, KOTOPHE ' paboTalnT Jiydme u
HamexHee 3a Te Xe OeHbIM, UTO M MNPOOYKTH KOMIAHMINA, O KOTOPBIX BBl CJIBIIAJINA .

He TOJIBKO HEM3BECTHHE, HO UM CaMmele UYTO HM €CThb MMEHMTHE KOMIIaHUM
Habpocusmce Ha |BM "Mwe Bemem oxory Ha |BM -  rosopmna xomnanms WANQ B
TUNUUHOM IJIS TOT'O BPEMEHM pekjaMe. - M TOTOBEl UM XOTMM BEICTYNUTL [IPOTUB
Hee".

Iaxe AT&T Information Systens ue ocranace B croporne ot "oxorw' . "Ha
3TOM CTamyM KOMIBTEPHOM WMIPH, - TOBOPMUJIA €€ pekJjiaMa, - BH, [IPaBO, HOOJIKHEL
3HaTe cuer'. OUukM KOMIBOTEPY MNPUCYXOANIMCH 3a CKOPOCTb, NPUTOIHOCTB K
MoIepHM3auuy, IrpaduKy, COBMECTMMOCTb M KAaTETOpMI MNOI HasBaHmeMm u ap. Kakos
et cuer? 5:0 B nosbzy AT&T. (Ipaema, peiHok nporosiocosasn 50: 1 B nomeszy | BM)

Eume omHOM BSHaMEHMTOM KOMIaHMel, nomnelTabsmelica nonkojyiore | BM 6rmma  Texas
Instrunents. "77 wumeeT cCMEJOCTbL CPABHMTL", - TUIACUJI 3aTOJIOBOK PEKJIAMHOTO
OOBABJIEHUS, B KOTOPOM €€ [NEepPCOHAJIbHEE KOMIIBIOTEPE CPABHUBAJMUCE C NPOIYKLMEN
| BM

¥Bu, Texas lnstrunments npocriaBuiack B OCHOBHOM CBOMMM ommbramu. B 1983
Tomy, HampuMep, KOMIIAHUS CBEpHyJia OM3HEC IO MNPOM3BOACTBY KOMIBLOTEPOB IJIS
moMa u rnoHecjya yBeTkM B pasMmepe $660 min. (Ecam  yXx TE He MOXENb COMNEPHMYATH
c Atari, Commodore u Appl e, kax e TH BHXOIUIIL HA PUHT NpoTub KuHT Konra?)

Radi o Shack nomecTunma B The Wall Street Journal pexmamy Ha uenywo
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rnoJjiocy, B KOTOpol rosopwyiock, uro ee Tandy 2000 "sasuo mpesocxomur | BM AT&T,
Conpaq, Apple u Hew ett-Packard".

Kaxnmenr VeaHoOB, I[leTpoB M CHMIOOPOBR CUMTaljl CBOMM IOOJITOM 3afaBUTb, UYTO €TI0
KoMmmnbioTepsl Jydme, uem y | BM Ho xomnanmsa Leadi ng Edge nommna maseme Bcex

"Ienb, xorma ycrapes | BM PC', - ckpoMHO 3agBiiasl ee pekJIaMHHM 3aroJIOBOK.
Jajlee TOBOPWMJIOCHL. ...HacCTymowmJ B I[OHEIeJIbHMK oceHbn 83-ro roma, Korza
nossuiica Leadi ng Edge PC, mnepcoHaibHEN KOMIBIOTEP, KOTOPHI HE MPOCTO Jiydlle,
uem | BM PC, Ho m croumr BnOJOBMHY memesse".

Urak, Bam | BM PC ycrapesn. Pebsara u3 doupMmel Momroe COBETOBaJM BaM, UTO C
HMM CJIellyeT CIejlaTh. ' HeCKOJIbKO I[OUYTMTEJIbHHX COBETOB O TOM, KaK ele MOXHO
MCIIOJIb30BATh KOMIIBITEP BUepamHero mHa". Peksiama Momnroe npemyarasna
ncnosbzosarsk | BM PC mna oxjaxmeHus BOOE MM KaK HACTOJIBHYK JiaMiy. ' HoBEIZ
CTaHIapPT MMUKPOKOMIIBIOTEPOBR, - TOBOPMJIOCE B pPekJjaMme, - 370 Momnroe System
2000".

B 1982 rony xoMmobloTepHele OMPME MNOTPaTUIM Ha pekjamy MmeHee $1 mipn. Isa
roma cnycrsa 2Ta uudpa nepemBasmuiia 3a 3 MIPH - OOoJiblle, HEXeJM TPaTWIIOCh Ha
pekJlaMy aBTOMOOMIIEN M CUTapeT, a TaKke MHOTIMX OPYTMX aKTMBHO MNPOOBUIAEMEIX
NPONYyKTOB.

Oreerumnia sim | BM Ha 5T0 mkBasm aTak KoHKypeHToB? KoHeuHo xe, HeT. U 3TO
He ABJIFeTCsA xopoumey OOOPOHUTENBHOM CTpaTeruell.

| BM nporue | BM

YXBATUBIMCE MEPTBOM XBATKOM 3a PHHOK I[E€PCOHAJIbHEX KoMIboTepos, | BM
paseepHysa ceom opyausa Ha 180° wum  Bocmnosb30Baslach KJIACCUUECKOM CTpaTermen
OOOPOHHL

ATaka Ha caMoro cebd. 3ro cpaboraso mna Gllette, cpaborano mna Genera
Mot ors, cpaBoraer m mna | BM

To, uro nokynarenu | BM npusbkim x 3Tol TakTuke, OBUIO KOMIIAHUM HA PYKY.
OHM 3apaHee 3HaJN, uro "Tony6ol rmraHT' 6yIeT [NOCTOSHHO BHIIYCKATH HOBHE U
foJiee MOIUHBEE KOMIIBIOTEPE, KOTOPHE NEMCTBUTEJIBHO CIEJIAlT €€ NpeluOyllie MOLeJu
yCTapeBUMA.

n U ~

Jemesse mn Jyume, uem |IBM - 510, 1o cyrwu, crparerus camon | BM
KOHKypEeHTaM CJIOKHO MNOPa3MUTh L&Jib, KOTOPAas HENPEPHBHO IOBMXETCH. A MNOKyNaTelw,
yxke kynuBume npomykumio | BMu nepcnexrtueHEIE, mDOKazasmM, UYTO TOTOBH XIOAThb

BLIXOZA HOBHIX Mogmejier. U oHu noasjanmck. lepsuM 6em1 PC XT ¢ %ecTKMM IMCKOM,
Ha KoTopoM Biagetel Mor xpaumTb o 5000 crpanuu Texcra

3aTeM I[OABUJIICH PC AT, wuMeBumii COBEpIIEHHO HOBBI MMKPOIPOLECCOP.
"Komneorep |BM AT, - mmcan The Wll Street Journal, - oxaxer Gojbuwoe
naBJIeHMe Ha KOHKYPEHTOB ¥ OCTAaJIbHEIE MOMIEJM [I€PCOHAJIBHEIX KOMIILIOTEPOB
YOVUBUTEJIbHO JEUWEeBbM UM [IOPa3UTEJIbHO  MOIIHEBIM, AT obemaeT HaAWTM UWUPOKOE
NpMMEHEeHUe, UTO BacTaBUT KOHKypeHToB | BM nepecmorpers CcBOM NOpPOOYKTH U
crparervu. .. KOHCYJIBTAHT [0 OTPACJM BECKA3bHBaeT MHEHME, UTO B TeUueHMe Toma

PC AT npersoiimer mo ofbeMaM MNPOOAX [EPBHI NepcoHalbHe koMmnbiTep u PC XT
BMeCcTe B3aTHE".

KoHkypeHTEl BCTpeTuIM Monesib JI I' TI[IOJIHEIM MOJIUaHMEM. "HukTO He MOT
conepHuuaTh c HoBuHkOM | BM Ha BrHCTaBxe", - panoprosana The New York Tines.
Bucraexoi ©emr Condex, rme 100 TeiIc. nmoceTuTesiel OCMATPMEBAIM BCe HOBEMME
OOCTMXEHMA B OTpacim. ' Hm omauH koHkypeHT | BM He nokazsan wMammHy, CHOCOBHYH
6pocures BE3oB PC AT", - nucana Ti mes.

He yIMBMUTEJBHO, UTO "HaJ BHICTABKOM BUTAJ CBATOM OyX , Kak TIOBOPWJIOCH B
razere. "Illoxoxe, UTO BCHA KOMIBITEPHAS OTPACib OKas3ajlach B TUIyOOKOM 3aroxHe”,

- ckasan IxoH Ckasum uz Appl e.

B 3arone mnon Haseauuem | BM

Bckope [Iocjie 3TOr'0 B M3OaHUAX, IeCTPEeBIMX KOI'Za- TO KOMIBIOTEPHOMU
peKJiaMoy, CTajay NOABJATBCH COODUEHMS O IMNOTepsaX Cpelu pekJlaMomaTesiell.

Komnanusa Raytheon 6pocuna csoe nompaspenenue Data Systens u  nonecna
yéurxn B  $95 wMmm. Conputer Devices, @Glivan Conputer, GOsborne Conputer,
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Vi ctor Technol ogi es u Franklin Conputer oxasamuce He B JIydlleM MOJIOKEHNN.

Pi t ney Bowes szaGpocusia CBOM TEKCTOBHE MPOLECCOPH M MOHECs]a yOHTKM Ha
$22,5 wmun. Bombume notepu noHecsu Eagl e Conputer, Fortune Systens, Col unbia
Data Products u Vector G aphics.

CUIMKOHOBYI HOJIMHY oxBaTuil crpax. A IBM kak 6w cMessack Ham HUMM,
ToBOpA B CcBoeM pekjame. "UTo 6GOJBUIMHCTBO JIOIEM XOueT OT KOMIILITEPHOM
KOMIIaHUM, TaK BTO CIOKOMHO CHaTh O Hodam' .

YBepoBare BO Bcecusme | BM - o3Havaer pmonycTuTh Cepbe3sHYyK —OLMOKY.
KoMnaHuy, KakK M apMmy, CUJIBHE TOJIBKO Ha MECTHOCTM, KOTOpOM oHM BiazewnT. | BM
MOXHO OBUJIO HakaszaThb. JOM - BOT OIHA TEPPUTOPMS, KOTOPYK KOMIAHMS HE OCBOMIIA.

Appl e nporus | BM payugng 1

Appl e GricTpo pacnpaBusack CO CBOMMM KOHKypeHTamu ¢ nomomsio Apple |1 -
NepBOTO " MOJIHOCTHI YKOMILJIEKTOBAHHOTO" MMEPCOHAJBHOTO KOMIBIOTEpa. Bojiee TOTo
OPUHUMI " OTKPBITOM APXUTEKTYPH , BaJIOXKEHHBIM B €TI0 OCHOBY, [OACTETHYJI COTHU
IPYyTUX KOMIAHMIA Ha pas3paboTKy [OPOTPaMMHOTO OOeCHedeHMa W OOMNOJIHUTEJIbHEX
YCTPOMCTE, UTO MNO3BOJIMIIO PElaTh C [NOMOUBI KOMIBITEPa THICAUM PAa3HBIX 3anad.

Bckope Appl e umena cament 60JbWON KyCOK KOMIIBIOTEPHOTO MOMPOTa. [lorom OHa
crajla KJIaCCUUeCKyMM oO0pasoM 3allMiaTh CBOM I1O3ULIM.

Brauasie mnoaswmica |l Plus. Barem |le. Kaxpmas mammHa OGpjla COBMeCTMMAa C
npenuayen, MoTJIa MCIIOJIB30BATh TO xe POTPaMMHOE obecrneyeHne n
npenHaszHadajlach IJIS 3aMeHb CTapux Mmomesiein. (Jlyumas crparerms OBGOPOHH - 3TO
CMEeJIOCTh aTakoBaTh camoro cebs. )

lloToM noaBMJach noprarmeHas momesis |1 C. Ona He 6Gwouia  3amenHon mgna | le,

OoOHakO paborajsia OvICTpee M OBJIA IOelleBJie, Tak YTO B KaKOM- TO CMBICJIE OHa BCe Xe
KOHKYPUPOBAaJia C MNpelbnyllell MONeJb.

Topazmo MeHbuMlM ycrnex oxunai Apple | - enuHCTBEHHYK MOIEJb, HEe
npenHasHAadYeHHy®n IJig moMamHen patore. Appl e | OblJIa OPMEHTMPOBaHa Ha OQMCH u
He wmMeJla TOoTo Habopa NPOTPaMMHOTO ofecrnedeHmsa, KakuMm objamasa cepmusa |
(cepua |1l gmomxHa 6bula monosHUTL ee, HO He 3amenHuTs). Apple |1l npoxmanuo
NPUHAIM B OTPACIM - SBHBEIM NPU3HAK OPUOJIMKEHUS Uero- TO

HukTO ¥ NPEenrnojioXuTb He MOT, 4uTO BceMmoTymmit u BesxasocTHel Ar nbnk
pranyctur PQ r. "lleuanbHas mara i OOMAamHETo KoMobioTepa', - OuUcalM B XypHale
Ti M@, KOTOpPEIN NpencKasuHBaJ OOoJblMe IepPeMeHE. ' Mapumpysa OT yclexa K yCHexy, -
ToBOpMJIOCHE B m3maHuy, - |BM renepr npemmaraer mpomyKT IOJiS DOCTUHOM .

Ho rocTmHasa yxe npuHamiexasa Appl e.

losToMy, HEeCMOTps Ha fecrnjlaTHOe YyCOBEPUIEHCTBOBAHME KJIaBUATYPH,
cHmXeHHy® Ha TpeTb ueHy u 100- munnmonnoe cocrognue UYapsu Yamsmua PG r
nperepres Heynauy B IOMNBTKE B3JIETETh.

MeHee ueMm uepes 18 wmecsuer mocse Hauajia " BOEHHHIX NEUCTBUM OH OBJI MEPTB
-  yObuMT TOJBKO UTO HAa3HAUEHHHIM DPYKOBOACTBOM nompasnesieHus Entry Systens
xoMnaHum | BM

Heynaua c¢ PO r wmorna ymapurs no camosmobuo | BM  Ho Tombxko He mno ee
xomenbKy. 3a mnocnenuuit ron PO r npunec moxoma Ha cymmy B $150 mmH, uro
BIIpOYEM, CEMeYKM 10 CPaBHEHMIO C OBuMM OOXOAoM KoMmmauuu - $46 mipi.

CKeNTuKM TOBOPAT, UYTO BMHOBATA OBUJIA HE CTpaTerusd, a OPOIyKT. Moxer
OBITH, OOHAKO CYHNEeCTBYEeT CJMIIKOM MHOTO GaKTOB B [NOJIb3Y TOTO, UTO ONHOTO
XOpPOWEeTro MNPOOyKTa HEOOCTATOUHO, €CJM BBl HE BJaJeeTe BrICOTaMmu. [lo6eny OBOBYHO
OOEepPXMBAET TOT, KTO KOHTPOJIMPYET TEPPUTOPMIO. DTO BTOPOM NpuHUMN KiaysesBuia
IPeBOCXOACTBO OOOPOHEL

To e camoe CJayumyocb c¢ ' TojyGeiM TuraHToM", Korma Obula NpednpuHATa
[OMNBEITKA OTKPBEITH PO3HMUHBEE MATAa3UHE, KOHKYPUPYKIME C AHAJIOTUUHBMMU 3aBeleHVSAMU
dupm ConputerLand, Mcro Age, Entru m np. "Heynaunwme npukioueHus |BM B
IXKYHTJISX PO3HMUHE , - nOmcan o npobrnemax | BM xypuan Fortune.

He wTombxko |IBM no m DEC, wu Xerox, u MHOIME IOpyrMe HeCJM yOHTKM Ha
bOpPOHTE POBHMUHEIX MNPOAaX. BaxeH He pasMep, BaxHa NO3ULMUA. HM OOVH M3 KPYIIHBX
NPOM3BOOUTEJIEY KOMIBIOTEPOB HE MMEJI KakK MNpOoAaBel] CUJIBHOM [NO3ULMM B  yMax
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IIOTeHIaJIbHBEIX HOKyHaTeJ’Ieﬁ.

Appl e nporus | BM payun 2

Ho KOMIOBOTEPH mJid OoMa - 3TO OOHO, a mJjsa obomca - coBceM apyroe. B
HacTodmee BpeMa B OTpacyiu Habmomaercs noesTop 6ureel "Apple nporme | BM'.
TOJBKO Ha BTOT pas pPes3yJbTaT, BIIOJIHE BO3MOXHO, OYyIyT MHBMM, NOCKOJbKY Apple
urpaetr Ha Teppuropur | BM Ona neTaercs 3aHaTe nycToTy, OOpPa30BABWIYICS [IOCIE
yxoma c peHka Digital Equi pment Corp.

IxoH CkajuiM M ero KoMmaHmda, paborapume Han koumoboTepamu MACi nt osh,
TpaTaT B rox no $200 mnu Ha pekyamy, nOelTagck cTaTk NO2 B chepe  ODUCHEIX
KOMIIBIOTEPOB.

Ho y Apple ecrs opmHa OdaranbHasa ciabocte. Apple - 3To0 xommboTep mis
omoMa, a He 1njsa oduca

Cranm XuTep. Bel MOXeTe 3aMeTUTb, UYTO B peKJjiaMe Maci nt osh MNPAaKTUYECKU
HUKOTIA He ynoMuHaeTcsa Haseanue Apple. OH 3HaeT, 4UTO OQMCHBIE KOMIIBIOTEPH
HYXHO IIO3MIMOHMPOBATE OTIOEJIBHO OT IOMallHMX.

K COXaJIeHUIO, cpencTBa MaCCOBOM yHOOPMaLMM [OIPOXOJIXKAIT YBA3BBATH
Maci ntosh n Apple. 3ror uepsbs rayboxo 3acesn B meTume CKaJIIM.

Ctus Bos3HaAk, coyupeauTens Appl e, nomuepxuyn stor dakT. " HanpaeieHue
Appl e 3a nocnemume 5 mer GrUTO0 yxacawoume HeBepHbM', - CKasajl OH.

M-p Bo3 Takxe OOBMHMII PYKOBOICTBO Apple B OTka3e OMHaHCHMPOBATH OyIyume
paspaboTky B ob6JlacTM MNepcoHalibHOTO koMmmnboTepa Apple ||

Mel noJjaraeu, uTo BosHuk npae. Apple moskHa CKOHLEHTPMPOBATBHCH HAa
OPOOYyKLUMM OJIg JOMa M HeOOoJbUMX OPUCOB

No2 nporme | BM

" KOMIBOTEPHE OM3HEC CeTronHS I[IOXOX Ha aBTOMOOMIIBHYW OoTpaciyib Hauaya XX
BEeKa, - Oucaj xypHas Ti ne. - Torpma, Kak M ceydac, I[OABMJIMCbh PEeBOJIOLMOHHO
HOBEIE, MHOTOOOelaKlye TEexXHOJIOTI'WM, IPMBJIEKUME TOJIIE KOMIIaHUM, HEKOTOPHEE U3
HMX Oaxe HA3BBAaJIMChb NOYUTM TaK Xe, Kak Apple u Commodor e. EcCTeCTBEHHO, BEIXMIIU
TOJIBKO HECKOJIBKO M3 TeX PAaHHUX MBTOTOBMUTEJIEN aBTo" .

"Her comuenmii, uro |BM crana cBoero poma CGeneral Mtors B orpacin
[IePCOHAJIBHEIX KOMIIBITEPOB. Bompoc B TOM, KTO craHer " dopmom” wu "KparcmepoMm' u
KTO m306peTeT HOBHE IBUTATEenM?' - mesas BuBOm 11 ME.

Kro crader No2? |BM npomomkaer pacTu, HO3TOMYy y JIOOOM KOMIILIOTEPHOM
KOMIIAHUM T[IOABJIAE€TCS TOT CaMbli [MAHC, KOTOPHIM BHNANAET pas B KU3HU, -
BO3MOXHOCTBL CTaTh CUJbHEM NO2.

Hamnyumme wmaHcu y Digital. Ona 6bmla  MupoBeM JiumepoM MO NPOU3BONCTBY
MaJitIX ~KOMIBITEPOB. Y Hee ObUIM MMA U penyTaumusa. VY HUYEeM D3TUM OHa He
BOCIOJIb30BAJACH.

Hertz u Avis. Coke u Pepsi. General Mdtors u Ford. MDonald s u Burger
Ki ng. Bcerma ecrts mecto mna No2.

Bcerma HamzeTcs YOOOHBIM MOMEHT, yTOOB KTO-TO CMOT' 3aHSTb I[IYyCTYIOIYI
1O 3ULIUI. PaBHO kak HeT ¥ HemocrTaTka B xejyaoumx. AT&T, Burroughs, Conpad,
Data Ceneral, Hew ett-Packard, |ITT. Mdtorola, NCR  Sperry, Wang, Xerox u
Zeni t h.

B 3TOT CHOMCOK €lle He BOIUIM ANOoHCKMe komnaHumu. Epson, Fujitsu, Hitachi
M nolta, Mtsubishi, NEC ki, Panasonic, Sanyo u Toshi ba.

Muoro? Tak KaxeTcs U NOTEHLMAJbHOMY [NOKYIIaTeJo. B 5»TOT MOMEHT CaMbelM
BaXHBIM MHCTPYMEHTOM MIJid T[ONIOEPXaHMs MNpolax sBJgeTcda mnOoBepue Jioneit. OHU
IOKYIalnT HEe KOMILITEP, OHM MMOKYIalnT WM.

JaBaliTe NOCMOTPMM, B 4YeM CJabh HEKOTOPHE M3 IpeTeHIeHTOB Ha kpecio No2.

AT&T aBnseTcs TenedOHHOM KOMIAHMEM, HO HMKAK HE KOMIIBIOTEPHOI.
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Burroughs gmemaer wMerHopeliMel, ma ¥ B 3TOM OBJIACTM OHA HE OCOBEHHO
cusibHa.

Conpaq sBenmeT GaHroBYK aTaky [IOCPenCTBOM HU3KOM Lenu Ha | BM - Beger
BeCbMa YCIIENHO, HO BPAN JIM CMEHUT CBOK CTPATEIMK Ha HACTYyIaTeJbHYI.

Data Ceneral wne wmoxer cocrTaBuTh KOHKypeHumio mnaxe DEC B orTHomeHunm
MMHUKOMIIBIOTEPOB

| TT- wMuHOrTOmpoOduibHas kopnopauuda. HeJjb3sa CKasaTb, UTO 5Ta KOMIAHUA
CEepbe3HO OyMaeT O KAKOM- TO OIJHOM PHIHOUHOM HAMPaBJIEHUN.

NCR osunauaer National Cash Register, uro He wuMeeT HMKAKOTO OTHOWEHMS K
koMInbplTepaM. Hambosreumero ycrnexa B 2TOM oOJlaCcTM OHa »OoOmjack C CUCTEeMaMu

BBOZA IHOaHHBIX [JI8 PO3HMYHOM TOPITOBJM - TaM OHa MOXeT BOCIIOJIB30BAaTbCA CBOEM
CUJIOM B CEeKTOpe KAaCCOBBIX allapaTos

Sperry - eme omHa NOCPEeNCTBEHHAS KOMIAHUSA, BaHMMAETCHa MIUHbperMaMu.

Vang NpOMU3BOONUT TEKCTOBHIE IPOLECCOPHL N Hee eCTb maHc, HO
NOBMUMOHMPOBaHME B OTHOIWEHUM TEeKCTOBBIX NPOLECCOPOB OyIeT TOJBKO MeWaTb

Xerox - koMmnaHmsa [0 NPOM3BOINCTBY KONMMUPOBaJbHOM Texuuku. | BM Huuero ne
MOXET CIeJjlaTh B KONMPOBAJIBHEIX MallMHAX, PAaBHO Kak ¥ XeroX - B KOMIBOTEpPax.

Zenith BooBume NpPoM3BOAMT TEJIEBUZOPHL

O AmoHLax MOXHO 3abvITbhb. lx OOOyMaHHEBIM, HETOPOIJIMBEIM [NOAXOI He MMeeT
MaHCOB Ha yClIex B OBICTPO MEHSAKIEMCS MUPE KOMIIBITEPOB

Yraganure, KTO, jnfe) HameMy MHEHUI, IMEeeT HamboJbime MAaHCHI?
Hew et t - Packar d.

M sTO mpaBmibHO. Mu mymaeMm, uto Hewl ett-Packard pacnomaraer zHamboabummm
BO3MOXHOCTSAMM CTaThb BTOPOM KPYIHEMIIEM KOMIBIOTEPHOM KOMIIaHMEN B Mupe. B coepe
MUHMKOMIIBIOTEPOB OHa ycrymnaer tojseko DEC. U mnpepmnaraer Te %e OpyXeCTBEHHHE
nosb30BaTes cucrteme, u4to u Appl e.

Hewl ett-Packard ne moxer araxosaTe | BM Bamenurs | BM He MoxeT HukTO

Ho zato Hew ett-Packard moxer crare syumert anbrepHaTtusod | BM  nexemnm
Apple. A 3arem mpomeMoOHCTpUpPOBaTH pHHKY, urTo mMma Hew ett-Packard osunauaer
" Busnec".

B TeueHMe OIMXAMIMX HECKOJIBKMX JIET BCE CTaHEeT SCHO
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* T'maBa 15. CrpaTerumss m TakTuka *
Mel BHamaeMm B 3abJiyXIeHUe, eCJU IPUIIMCHBAEM CTPATEIUM BOSMOXHOCTM BHE
3aBUCUMOCTM OT TAaKTUUYECKUX PEe3yJbTaTOB
Kapn ¢on Krnayszeswull
Kak paspaborarTs cTpaTermn? HeKOTOphe KOMIAHMM CUMTAKRT, UYTO HYXHO
cobpars BMecTe 3-4 Jiyunmx ~CHELUMAJIMCTOB M IepXaTb WX B3alepTu B OIHOM
KOMHATE, I[IOKa OHM He BHOAAyT pPes3yJbTaT. ' MO3ToBOM LEHTP B 6OalHe M3 CJIOHOBOM

KOCTU' - KaK elle HasHBanT STOT OAXOZM.

HexoTopele KOMIIAHMM NPUIOEPXMBAKNTCS IOPYyI'OT'O0 MeTola. CcobMpaloT BCeX  BBICHIMX
pPykKoBOOMUTEJIEVM B KOHOEepeHL- 3ajie (a eme Jyudme Ha Kapubckux OCTpOBaX), YTOOH
chopMyIMpoBaTh IJIaHbl Ha Oynymee. IIOOxXon MOJ Ha3BaHMEM ' Npoub OT TesiedOHOB
npous OT BCero'.

B oboux nomxomax HOeJlaeTCs IIONBITKA Pas3BUTH HOOJIIOCPOYHOE CTpaTerndeckoe
MBIIIJIEHNUE, oprUyeM yMTHM KaK MOXHO HaJiblle OT I[IOBCEINHEBHEIX TAaKTUUECKUX PEeUeHUN.

M oba nomxoma OuMOOUHHL.

CrpaTerus ciuenyeT 3a TaKTUKOM

dopMa OOJDKHa CJeloBaThb 3a (QyHKUMEM, CcTpaTeIrusda »OOJDKHa CJIedoBaThb 3a
TaKTUKOM. To ecTbp HOOCTUXEHME TaKTUUECKUX pPe3yJIbTaTOB - KOHeUHasa U
eOIVMHCTBEHHAasa LeJjib cTpaTeruu. EcCaM »OaHHas CcTpaTerusa He IIPMHOCUT TaKTUUeCKUX
pPe3yJibTaToOR, OHa ouMOOYHAa, KakuM Ob OJjlecTAmMM HM OBJIO e€e NOABJIeHMEe, U Kak OBl
KPaCHOPEeUMBO e€e HM OoTcTamBaJ M. CTpaTerusa OOJKHa pas3pabaTelBaTbCHad CHUBY BBEPX,
a He CBepxy BHM3. TOJBKO TI'eHepaldl, obyamanuyi TJIyOOKMM, OeTaJIbHEIM 3HAHMEM
TOT'O, YTO IIPOMCXOOMT Ha Nojie 60sd, MoxeT pazpaboraTe 30QeKTUBHYK CTpaTEeIMIO.

CTpaTermsa OOJDKHA BBEPACTATb CO IJHA  PHHKA, a He B CTEePUJIbHBEIX YCJIOBMAX
GamHu w3 cjoHosol koctu. (T'eHepal, KOTOPEIM CUOMUT B Kpecjle M He MMeeT
NpencTaBjieHus O XOIe OWTBH, - aHaJIoT OMPEeKTOopa B KOHOEepeHL- 3aje. )

LUesp OOJBWOM CTpaTeIrmMyM - OpPTraHM30BaTh paboTy Ha TaKTUUECKOM YPOBHEe
IpyTol Lenu HOpOoCTO HEeT. B BOEHHOM CpaxeHMM LeJjlb I'eHepaJIbHOT'O I1JIaHa, rpybo
roeops, - YMEeTh IOBYX COJIOAT, IT'OTOBHX, CTpeMAlMXCSa W CIOCOOHEIX Kk Oopbbe B
TOUKE, Troe y Bpara BCcero OAOMH COJnoaT. VHBEIMM ~ CJIOBaMM, crnocobCcTBOBATH
NPUYMEHEeHMI0 MNPMHLUIIA CUJIEL Ha TaKTUUYECKOM YPOBHE

T'eHepasyipHasa cTpaTerusa MOXeT OBTb YyIMBUTEJIBHOM M 0e3pacCylHO CMEJIOM, OHa
MOXeT BIOXHOBJIATH, BCeJIATH XpabpoCTb M B TO Xe& BpeMs IPUBECTM K I[IOJIHENIEeMY
OpoBalJly, €CJM He II03BOJISeT IIOMEeCTMUTBh BOMCKa B HYXHOE BpeMs B HYXHOM MecTe
IOJIS BBIIOJIHEHMS TaKTUUECKOM PabOTH.

HeT Takoro mnoOHATUA, KaK IJioxas cTpaTerud. PaBHO KakK HeET U XOopoleu
cCTpaTeIruu. Y cTpaTerum HeT BHYTPEHHEeI'O Ioka3aTejyid COOCTBEHHOT'O KaudecTBa
CTpaTermy He TIOXOXM Ha CIOXeT poMaHa MM ClLeHapuM ouibma, KOTOPEIE TOJIBKO U
XKOYyT, INOKa KTO- HMOyIb NpuIesiaeT MM KpPBEJIbS B BUIE XOPOWMX CJIOB M MY3BIKU.

B oTamMume OT [OPOMBBEIEHMM MCKYCCTBa, KOTOPEIE OOBUHO 1LIEHHBEL CBOEN
OPUTMHAJIBHOCTBIO, TBOPYECTBOM U IIOJIHOTOM MBICHM, 20OEKTMBHOCTbL MAaPKETUHI'OBEIX
cTpaTerMyl OOJIDKHA OLEHMBATBCHA TOJIBKO B TexX TOYKaX, I'Ie OHM COIPpMKAcCalnTCd C
NOKyIaTeJaMM M KOHKYPEHTaMMU.

B BOEHHOM [eJjle CepbesHOe M3yUeHMe CTpaTeruMM HaudMHaeTCcsa C OCBOeHUd
IWTHIKA. J HEeT HMYeTro YyOMBUTEJBHOT'O B TOM, YTO, BO3MOXHO, HaWJIy4dll BOEHHBIM
cTpaTer, KOTOPOT'O KoI'za-Jambo 3HaJl MMP, HadaJl CBOK Kapbepy B IIPYCCKOM apMuUM B
" zpesoM” BoO3pacTe - 12 jeT oTpomy.

Kapn don Kiayszerwul 3HAJ, 4yTO TakKoe BOMHAa, I[IOTOMYy YTO Ha cebe oy TWMI
Becb ee yxac. OH ©wln B leHe, TOe nomnajl B IJIeH K (QpaHLy3aM. OH OBl B
BOpoOMHO, T'Ie CTOJIKHYJIMChH IOBE BeJMKMe apMmum - HamosieoHa u AsiekcaHgpa |. Ou
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OBlJI Ha peke BbepesyHe B TOT YEPHBM IOEHb, KOI'Za THCAYM QPaHLy30B pacTolnTalla
HacMepThb Kas3aubsa Kapajiepusa. OH Ovl B BaTepisioo

Ero Benmukue cTpaTermMyeckyre KOHLENLUMM BapUIMCh B KOTJIAX [NOXOIHEIX KYXOHB.
KnmayseBull, 3Hajl BCO BaXHOCTb NoOendsl, [NOCKOJIBKY TakK YacToO OllyllaJl I'oOpedb
IOpaXeHMs.

Bce BenmkmMe cTpaTery BOMHEl NPOWJM NPMMEPHO TOT Xe NyTb. OHM  yudMUIIMUCH
cTpaTreruu, u3ydasd TaKTUKY BeIeHusa OO0eBHX IercTBuM. CrTpaTermsa cJjenyeT 3a
TaKTUKOM.

ApTUNNIEepUNCKNUMN Obnuep

B xoHue XVII| Bexa HUM OOMH MOJIOIOM UYeJIOBEK OJIATOPONHOTO MNPOMCXOXKICHMUI
UM CO CBA3AMM [PV OBOPE M HE IOMBIIIAJ O ClIyXx0e B apTUIIIEPUN. 97O OwlIa
mwyMHas, I'pA3Has, HapelBaolas COMHY padoTa. MBA Tex IOHEM WM B KaBaJlepMmo, IOe
BBIIABAJIM NOTPACanlyld yHMOOPMY, a Ha paboTy MOXHO OBUIO €3IMTh. BepxXOM.

Ho BOMHa BeleTCsa Ha TaKTUYECKOM YpPOBHe. KpoMme Kak IOJI9 PEKOTHOCLMPOBKM
KaBaJjlepMusa NPaKTMUeCKM HM Ha 4YTO He TIoImjlach M He MOIJla CkasaTbk BECKOE CJIOBO
B BeJMKMX OuTBaAx Tex HOHEN. (Hu onna ©puTaHckas I[JIOWANbL IJaxe He 3Haja
KaBaJIEPUIMCKOM aTaku. ) OpyXuew, Ha KOTOpOe JIOXMJIACh BCS TAXECTb TaKTUUECKUX
3amad, KOTOpOe MOIJIO HaHeCTu HamOOoJplMil yPOH XMBOM Cujle, ObBJIa apTUILIJIEPUHd.

HuxTO He 3HaJ 3TOTO Jjydile, uYeM HanosmeoH BoHanapT, OBBUUNI apTUIIICPUMCKUNI

obuuep, craBumit B 24 Toma reHepasioM, a B 34 - MMIEpPaTOPOM.

CekpeT CTpaTerMuecKoro NPEeBOCXOACTBa HamnojieoHa OB B MCHOOJIb30BAHMU
apTUIIiepun  TakuM 06pasoM, uyTOOBEl OHa okaszajla MaKCMMAaJlbHEI sbdexT Ha
TaKTUYECKOM YPOBHE. HanoJjieoH TMOCTOSHHO I[IOJIb30BAJICA MOOMIIBHOCTBI CBOENM
AP TUILIIEPUMN, cocpenoTouMBasag OpyIMsa M IOCHEJIasg MX Kak MOXHO OJimxe K Bpary,
4yTOOREl CHOEeJIaTh Bajill [0 [IeXO0Te U KaBaJICpUMN.

" ApTuiiepus, - ToOBOpPWMII HamojieoH, - eCTh KJOY K ONpelelieHuio cyned apMum

u Hauwmi. Hukorma He ObBAeT MHOTO OpPyOu .

TaHKOBHM KOMaHIOUP

YTO MOJIyUYMTCSH, €CJIM B3ATb AapTUWUIEPUMIACKOEe Opyaue, BOAPY3UTbH e€T0 Ha
IOBMTATEJIb BHYTPEHHETO CropaHms, no6aBUTh OPOHI U IyCeHMUB? TaHK, 3SKBUBAJIEHT
6- PyHTOBEIM MylIKaM HaIlOJIEOHOBCKOM 3noxm B XX Beke.

HeT HMuYero yIomMBMUTEJIBHOT'O B TOM, UYTO JIydllMM CTpaTer BTOPOM MUPOBOVM BOMHBL
TaKXe YUYUJICA CBOEMy PeMecJly C caMelx aszos. [Ixopmx C. [laTTOoH- MTammuil  OBLI
HaBI0IaTEeEM B KamOpe B 1917 romy, KOTZa OpMTAaHLE [NPOBENM [IE€PBYI
KPYIIHOMACHTABHY0 TAHKOBYK aTaky.

B 1918 romy MHaTToH ObUl Ha3HAueH NepBuM B CIIA KOMAaHOYKIMM OpPOHETaHKOBBMMA
BOMCKaMM. B TOM Xe oy OH yXe BeJl TaHKM B 0ol Ha BeCTylne CeH- Muxessb.

NaTTOH MNPUMMEHMJI CBOM B3HAHMS TaHKOBOM TakTuky u B 1944 romy B Hopmanmuu,
KOTZa B IOMKOM Opocke uepes ®paHumo ero 3-4 apMusd, 3BaHMMasa TEeppuTopuu, nobusia
BCe pekopmAs. HecMoTpsa Ha HeoOy3maHHEI XapakTep, [laTToH CTajl NPOHULIATEJIbHBM
BOGHHEIM CTpPAaTEeroM, UbM yCIexXM Ha I[OJISX CPaXeHMM OCHOBHBAJIMChL Ha MYIPHX
KoHUenuuax Kiaysesula

"Hesb34 MJlaHUMPOBATH, & [NOTOM MOATOHATH OOCTOATENIBCTBA IOI CBOM IJIaH, -
TOBOPUII NaTToH. - HyXHO IJIAHMPOBATH Tak, 4YTOBH [NOACTPAaMBATBLCH IO
obcToaTeNbCTBA. S CUMTAan, 4YTO YCHeX WUJIM NPOBAJI BHICHETO KOMAHIOBAHUS BaBUCHAT
OT HaIMuUAa UM OTCYTCTBUSA yMEHMS IejlaThb MMEHHO 3TO" .
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SKCcrnepT Nno pekxJjaMme

Tanky WM apTUIJIepMsa CETOOHAWHMX MAaPKETMHIOBEIX BOMH - 3TO pekJjama. Iloka
BEl He OyIeTe 3HaTbh, KaK MCHOJIB30BAThE PeKJlaMy Ha TakKTUYECKOM yPOBHEe, BEl He
MOXETEe CUMTaTbCH XOPOWMM MapKeTUMHIOBBIM CTPaTEI'OM.

[IoCKOJIBKY MHOTIME MEHEIXEPH MIHOPUPYIT TaKTMUeCKOe [PUMEHEHME PeKJIaMHOM

MO, OHM OTHaKnT Te Xe CaMOyOMMCTBEHHBE I[IPMKA3E IO aTake Ha OKOIaBUMXCSH
KOHKYPEHTOB, UTO MMEJM MEeCTO B MNO3MUMOHHOM BOMHE B xoIe IlepBo¥ MuMpOBOM. " ThUI
NIPOTUMBHMKA - CaMoe Jydilee MeCcTO [Ojd HaumMx TaHkKOB, - TOBOpMJ IlaTTOH. -

Mcrnosb3yMTe BCE CpPencTBa, UYTOOH IOCTABMThL MX Tyza' .

Appl € nanana IxoHa CxrajuM HE MOTOMY, UTO OH 3HAJ, KAaK yIpaBJATh 3aBOIOM
[0 MNPOM3BOIACTBY MNPOXJIAAUTEJIbHEX HANUTKOB WM CeKpeTHyn oopMmysy ' Ilencu”.
Appl e nepemanuna Cxajumm 3a ero yMmMeHue obpamaTbca C PEKJIAMOI. N xora
oBcToATeNbCTBA  CIOXMIIUCE NPOTUB ero crparervu "Apple B oduce" (xak u nporus
CTaporo MacTepa Mnpu BaTepsioo), pekjama CKaJuM [IOKa 4TO NeJlaeTCsad MaCTEepPCKU.
Ero posmmk "1984" Ha remy Ixopmka OpyzJiia uMes OoJbllee BIMAHUE, HEXeu Jiuodoe
Opyroe TejieobpalleHHUe.

Hu B kOeM cJjydyae HeJb34d CUMTAThL MNPSAMyKR OPONAaXy ¥ IOPpyTMe BUIEL
MapKEeTMHTOBOTO OPYXMS yCTapeBUmMM. KaxIoe M3 HUX XM3HEHHO HEOOXOIVMO ¥ MOXET
CHII'PATh CBOK POJIb B MapKeTMHTOBOM Ourse. (Kak mexora BO BpeMeHa HamnojieoHa. )
Ho pexkjama HABJSEeTCS KPUTUUECKM BaXHBIM OPYXMeEM, KOTOPHEM HAmo BJaleTb B
COBEpUEeHCTBE, €CJIM KOMIIaHMS XOUeT ONepXaThb OOJbllyld MAapKeTMHIOBYW nobery.

(Tonm pexsiamMo¥ ME, €CTECTBEHHO, I[IOHMMaeM BCe GOpPMEI INOCTMXEHUS PHHKA
BKJIOUAA IIedaTHee M 3QMpPHBIE CpencTBa MacCoOBOM MHOOPMaLMM, nponaraHny, OpAMYy
[IOUTOBYI0 PAaCCHUIKY, OOpaslb, KaTajioT'M, BECTABKM. Tak Xe, KakK K OPOHEeTaHKOBEIM
BOMCKAM OTHOCSATCS CAMOXOIHEIE OpPyIMs, OpOHEeMallMHEl M MHOXECTBO HOPYI'OM TEeXHMUKH,
BKJIOYASA CaMy TAHKU. )

KpuTukmM MOTYT NPMBECTM HEMaJlo MNPMMEPOB, KOTHAa IJIOXas pekJjiaMa, KasaJioCh
Obl, He IaeT OTPULATEJILHEIX Pe3yJbTaTOB. YCIEWHOMY 3allyCKy I[I€PCOHAaJIbEHOTO
koMnboTepa komrnaHmer | BM Huckonbko He moMemasio NpucyTCTBME B pekjaMe Yapiu
YammHa. 2To Tak. [ljoxas pekjiamMa - He 6ema mOJid Takoro rmraHTa, kak | BM  Ho
OHa MOXeT CcTaThk (QaTaJibHOM IJiId KOMIIaHMM, Yy KOTOPOM HeT TaKoI'o u300munusa
pecypcos.

CTrpaTerussi momnyckaeT BaypsalHY0 TaKTUKY

CrpaTermusa pas3BMBaeTCHd M3 IJIyOOKOT'O I[IOHMMAaHMA TaKTUKH, OOHAKO 3IecChb
CylleCTBYeT NapaloKC. Xopolasa CTpaTermsa He TpebyeT NPeBOCXOOHOM TakTUKU. CyTb
XOpolwey cTpaTeruu - yMeTb NOOenuTb B MAapKEeTUMHI'OBOM BOMHe 6e3 TaKTUUeCKOI'O
BEJIMKOJIENMA.

| BM He HyxHa Obula xopollas pekjaMa njig nobefsl B KOMIBIOTEPHONM BOMHe. Ee
cTpaTermud - CTaTb [IePBOM KOMIaHMelM, [IPeOJIOXKMBIIE) [NePCOHAJIBHBI KOMIBKTED IJid
Ou3Heca, - TapaHTypoBaljia yClex elle OO TOI'0, KaK [NOABMJICH caM IIPOAOyKT. JOTa
cTpaTerrsa U 3acTaBuiia TaKTuKy paborars "Ha ypa"'. VMEHHO MNOHMMAaHME TaKTUKM
yBenuno | BM npuuare a1y crpaTerwuo.

[Ipy3HaBas BCIO BaAXHOCTb pPEeKJIaMbl, PYKOBOIUTEJM MHOI'MX KOMIAHUM HAaudMHAT
BCelLeJIO Ha Hee roJjlaraThbCHd, oornyckas TeM CaMbM —OoumuodKy. OHM XOTaT, UYTOOH
pekJjlama HaHecJsa "rnaBHEDM ymap", KOTOPHM [NO3BOJUT BHUIPAThL BOMHY. Ha
MapKETMHTOBOM apeHe dYacTO [NPOMCXOoOAT OMTBBE, [NOHOOHEIE OTYAAHHOM KOHTpAaTakKe
Tutsepa B ApnenHax B 1944 romy. KoMmMmaHuy CTaBAT BCE HA MACCHMPOBAHHYIO
PEKJIAMHYI KaMIIaHMO, KOTOpas IOOJIKHA ' CHAaCTM CHUTyauuo' .

CnacTu TakMe CUTyaluuM yOoaeTcda penko. [IpUuMHEL OOBOJIBHO IPOCTHL Ecin
cTpaTerud xopouasd, OMTBY MOXHO BEMI'PATH C JIIOOOM TakTMKOM. Ecam nyisa nobenw
HyXHa TOJIbBKO [IPeBOCXOOHAasA TaKTUKa, 3HA4UT, CO cCcTpaTermMey dYTo-TO He B
nopanke. JpyruMMmM CJOBaMy, —KOMIIaHMS, KOTOpas IoJjlaraeTcsda Ha TaKTUUYecKoe
COBEPIIEHCTBO, TakXe ONMpaeTCs Ha HEe3IOOPOBYKH CTpaTeIlMo. TakmMm obpasoMm, y
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KOMIIAHMM eCTb mnOBa crnocoba npourpars BoMHy: (1) nmoxas crparerus, (2)
3aBUCHMOCTb oT InpepocxoncTrea B TaKTUKeE, gTo, Kak IIOKas3eBaeT mucropm4,
Cllyd4aeTcs CIJIOWb U PAIOM.

OCBODOOXIOEHHE MMP pPyKoILJleckasl IlaTToHy, Korga TOT I[IpoMUYalica udepes

dpanumo. HO MCTMHA COCTOMUT B TOM, UTO MHE MOTJIM HOBEIMThL U 6e3 HETOo

HeT HMuYero ab®COJIOTHOT'O. B MapkeTuHI'e, KaK M Ha HaCTOAlEM BOMHe, OBBaeT
Tak, UTO BCE MMAaHCH [OpoTuB Teba. "Uem 6OGesHamexHee CUTyalus, - TOBOPUT
KnayseBul, -  TeM OoJiblle CTPEeMJIEHME CIeJjlaTh ONMH MOIWHBIM, OTYasHHHM ymap' .
Korma B OQyT6oJie BpaTapb Ha [OCJEIHMX CEeKyHIax MWIPH I[IOCHEJIAeT MA4Y IaJIeKo
BIIEpen - B3TO OTUasgHHASA aTaka, K KOTOpOM npuberamnT, eClM HMYEeTo OPYyToTo yXe
HeJlb34 CcHOejlaThb. B OOJBIMHCTBE Xe CcJllydaek nobexnaeT TaKTHMKa BLEMyUMBAHUA,
nomoBHas TOM, KOTOpoi npumepxusBaerca Procter & Ganbl e.

TeHepalibl OT MapKeTMHIa, KOTOPHE CTPEMATCS BHUTPATH BOMHY 3a CUeT JIydllen
TaKTVKYM, OOBUHO HE pasIOyMbBas BMHAT BO BCEM CBOE OPyXME, KOTOpOoe IoUeMy- TO
He cpaborajio. WM Ha CEerONHAMNHMX [IOJIAX CPakeHMM TaKuM OpyXMEeM CTaHOBUTCH
pekJama.

CrpaTerusi HamnpabpJIsIET TaKTUKY

T'enepau, KOTOPEIM HOpU paszpaboTke CTpaTeIuMM K M3YUYEeHMI TaKTUUYeCKUX
CUTyauum OTHOCUTCH BecbMa NIpeHebpeXnTeJNIbHO, 4acTo CTaHOBUTCHA
CBEPXUYBCTBUTEJIBHEIM K TaKTMKE, CTOUT TOJIbBKO OMTBE HA4UaThbCH

Ecom crTpatermsa xopowo paspaboTaHa C TaKTUYUECKMX I[103MULMI, TO TIOCJe

HadaJla CpaxeHMsa OHa JOJIKHA YIPaBJIATH TAaKTMKOM, a He HaobopoT
Xopoumii TeHepaJl objlalaeT CIOCODHOCTBKI BaKpeEBATh IJla3a Ha TaKTUUeCKUe

TPYOHOCTM ¥ IaBUTb Ha JOCTUXEHME CTPaTEIMUECKUX LeJIel. [IopOo¥ HNPUXOIUTCS
PacXOomOBaTh BHAUMUTEJIBHEIE PECYPCH IJIS 3axBaTa KJIUEBEX TOUEK, KOTOPEIE MOTYT
CIOEPXMBATBE PAa3BUTME BCeM cCcTpaTeruu. MOXHO, K IIPUMEPY, B TeueHUe KOPOTKOI'O

neprona BeCTM OIpeleJieHHBEM OM3Hec cebe B yOBITOK, UYTOOBl BHIIOJIHUTH TaKTUUECKMUE
3amady M TeM CaMbM O0eCHeuMTh yCllex CTpaTeruy B LIeJIOM.

BepHO n oOpaTHOe. MOXHO [IO3BOJMUTHL OM3HEeCy INOMTM Ha Clall, OTKa3aTbCsa OT
NPMHOCAIMX NPMOBUIE NPOAYKTOB, €CJM OHM He COIJIaCylnTCsa CO cTpaTermen. Jla, 3TO

MOXET BEI3BATH NPOOJIEMEI C TOPIOBEIM I[I€PCOHAJIOM, KOTOPOIT'O, B IIEPBYKH OUEpenb,
MHTEepecyeT oOBeM MOpoXax. Kiay3eBull NOCTOSHHO IeJlaeT YyIHapeHMe Ha EeIMHCTBE
CTpaTeTun.

V, npexne BCero, OH pPa3BEHUMBAET MHEHME O TOM, UYTO B3ATHE OIpPeIeJIEHHOM
reorpadmuUeckoyM TOUKM MM OKKyNalMsa He OOOPOHAKIEMNCS MNPOBMHLMM HMUETDO He

3HAYaT, EeCJAM He COIEMCTBYOT PpPas3BUTHMIO BCel onepauuu. ' Kak B KOMMEPLUU
TOPTOBEL, HEe MOXET OTIEeNMTb M 00e30MNacCMThb HOOXOIE OT KAaKOM- TO OIOHOM CIEJIKM, -
numeT KjayseBull, - TaK M Ha BOMHE ONHO HNOCTWXEHME HEe MOXET OHTb OTIEJIEHO OT
pesyibTaTa B LeJjioMm' .

COBpEeMeHHEIEe TOPTOBLEL Takue kax Coca- Col a, IOpOoM 3abeBAIT IPMHLMNII,
KOTOPHIA XOpOomwo MNoHmManm ux npenmectBedHHuky B Xl X Bexe. OHM 3anyckawnT Ha
PLHIHOK TMPONYKT, KOTOPHM JIerKo mpomaTbk, k npumepy Diet Coke, a mnorom
YIMBJAKTCA, odueMy He uayT npogmaxyu lab. IoeTopsem: "OmHO OOCTUXEHUE HE MOXET

OBITH OTHEJIEHO OT Ofmero pesysbTara’.
Hambojsiee dWacTOM MNPUUMHOM OTCYTCTBMSA CTpaTerM4YecKOI'O HallpaBJIEHUMA B

TaKTUKE KOMIIAHMM gBJIAeTCS OelleHTpalM3aums MeHeIXMeHTa. Kak u  JIMHeMHOe
pacumpeHnue, B KPaTKOCPOUYHOM I[epuole Takas OeleHTpalmM3aluMsa MOXeT IaThb
pes3ynbTaTel. HO B OOJITOCPOUYHOM MMepCleKTrBe KOMIaHuMsa o00sg3aTejIbHO OT STOTO

nocrpanaer. 4Yro, kcTartu, u npomsomso ¢ | TT, koTopasa celuac mjaTUT 3a MUMEBIIYH
MECTO MHOJITME TOAH AELEeHTPAaJM30BaHHYD CHUCTEMY YIIpPaBJIEHMA.

[lepeHOC NPUHATUS PEUEeHMY Ha MeCTO INEMCTBUSA - BOT UeM OIPAaBIBIBAT CBOE
CyLleCTBOBaHME IEleHTPaJIM30BaHHEIE OpTraHuB3auuM. [a, BBXOIMUTH Ha II0JIS CPaXeHUM
OJIS  M3YUYeHUs TaKTUUYECKOM CUuTyaluu OUEeHb BaxHO IJIS CO3IaHus XOpolen

cTpaTermu. HO »TOro eme He OOCTAaTO4YHO. KTO- TO [IO- IpeXxHeMy IOJIKEeH YBA3BIBATH
BCe BJIEMEHTH B €IOMHOE LeJyioe, B JIOTMYECKM CBABaHHYI CTpaTeIMo.
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EOMHCTBEHHOE HanpaBJIeHMEe aTakKu

B ool MOMEHT BPEMEeHM B CTPpaTeI'MUeCKMX IIJIaHax KOMIIaHUM IOOJDKHA
OOMMHMPOBATE ONHA- EIMHCTBEHHAS LEJIb.

3Ta UeJyib OOJDKHa [pexne Bcero OvTh CBA3aHa C pecypcamm dupwmel. Takyio
KOHLIEMNUMIO MOXHO HAa3BaThb ' eOMHCTBEHHHIM HAalpaBJIEHMEM aTaku .

IJelneHTpanmM3aUMsa MEHEeIXMEHTa M OTCYTCTBME €IMHOM KOPIOPATMBHOM CTPaTeI'UM
IPUBOIOUT K IIOSABJIEHUIO MHOXECTBEHHEIX HAllPaBJIEHMM aTaky, YTO OUYEHb XapaKTepHO
nnisa COBPEMEHHOT'O aMEPUKAHCKOT'O Bus3Heca. Ha HEKOTOPHIX HallpaBJIEHUAX
OOCTUTAaeTCsa yCIex, Ha OTIEJIbHEIX MMEEeT MECTO IOPaxeHMre, HO HM OIOHO M3 HUX HEe
KOOPIMHMPYEeTCS TakK, dYTOOBl BeCTu OM3HEeC IOoJITOe BpeMH.

BosbMEM BJIONOJIYUHOE MNPellNpUSaTHe KOMIIaHMM EXXONI IO BBIXOIY Ha  PBHOK
obucHeix npomykToB wu cuctem. QM p, Qwx, Zilog, Wdec, Daystar, Dialog u
Del phi. Bor HexoTOpeHe U3 MMEH, KOTOPHIMM KOMIAHMA aTakoBajla PHHOK. Ho rTme B
3TO BpeMsa ObJla ee KOoplopaTMBHas cTpaTerma? Bce TaMm ke, B HedTemoboue.

CpaBHUTe Oe3yCHemHyln ONHTKy Exxom ¢ TeM, kak | BM sanyctuna ceom PC.
[Ipy »TOM OHa MMeJla BaXHYK CTPpaTerMUyecKykl LeJib. KOMIAaHMSA XOoTeja 3alUMTUTh CBOMU
OrsHeC MAMHOPEeVMOB OT OGJIAHT'OBBEIX aTakK B HMBUEM CeKTope. VM Ojsa ee IOOCTMXEeHUSA

He T[oxajiesia OOJIbLIOM HOJIM CBOEM DHEPIUM U PeCcypCoOB. (IpumepHo Taxoe xe
MBIIJIEHME NPMBEJIO K MoABJIeHuMo MakiHOpelmMoB cepum 360/ 370 3a HECKOJIbKO
OeCATUIIETUA 0O DTOTO. )

KoMIIaHMM YacToO CcHabxawoT CBOMN nompasneJsieHMd OeHbI'aMM UM MaTepuraliaMy, a
3aTeM BBITYCKAKT UMX B 6OI7I, He YyKas3as, B KAaKOM HallpabBJIEHUM CJiIeOoyeT IOBUT'aTbCHA.
"BoT, BO3LMUTE HEHLI'M M UTO TaM elle HyxXHO' - OBOEUYHOe meJyio IOJ8 KOMIIaHUM,

KOTOpad MNPOBOOUT Cpa3y HECKOJIbKO Pas3JIMUHEIX aTakK.
[Io Mepe TOTO Kak NompaslelieHMs KOMIAaHUM yIJyOJgoTcsa B MMUP OM3HeCa, OHM

HAUMHAKT OIPAHMUMBATL CBOM aTakKM JMIb ' yIOOHBIMM  LejiaMu’ . BO3MOXHO, 3TO
NPOUCXOONUT MOTOMY, UTO ' yHoOHEE Lesu’ Jierdye nopasmTb. K ToMy Xe y NPpOIyKTa
HallpyMep, MOXeT He OBTb Oynyumero

B3aTb XOTH OB TEKCTOBHE MPOLECCOPH. Iociye Toro kak | BM uemmkom ymna B

chepy yHUBEpPCaJIbHEIX KOMIBOTEPOB IJIS OQUCOB, BTOT PHHOK OKAa3aJiCd OTHOCUTEJBHO
cepobomHEIM. IloaToMy Ha " ymobHyo Lejb" HeMenseHHO Habpocummcek Lanier, CPT, NB
n mpyrve OupMel. U roe oHu OynyT 3aBTpa?

Mmena g WArner  Conmuni cati ONS moiTroCpoOUYHYK KOPIOPATUBHY CTpaTeTub,
KoTna KommnaHmsa kymmia Atari ? Mnu 7o 6bIIO BCErO JMlb UTPON?

Beut vy CGeneral MII|s crpareruueckmii njaH, KoIga OHa NHOTepAia BCE Ha

| zod?

U kak BH nojlaraere, o ueMm Mmeuraer Mbil B ornomenun Mont gonery Ward?

B NPOIJIOM 3TY KOPMIOPATHBHEE maru ONPaBOBBAJMUCE  MOIHEM CJIOBOM
" mmBepcuomukauma” . Bce OHM HUCKOJIBKO HE CUMTAKnTCS C IJIABHOM BOEHHOM aKCMOMO,
C KOHLeHTpaumuey CuJl.

Bauem MCl, sarhanHOM B yros ruraHTckoi kopmnopaumenn AT&T, oTkpeBaTh
BTOPOM GpoHT BHIyckoM MCI Miil ? C BOeHHOM TOUKM 3pPEHMS 3TO IJIYINOCTb, KOTOPAad
He uMeeT OOBACHEHMA. BOpoueM, U C MAPKETMHIOBOM TOXe, [IOCKOJIbKY HMUEIO

kpoMe yGeiTkoB, MCl Mai |l me npunocwur.

Uro nelTajiachk crnesnaTte Gener al Motors, xorpma samnjatmia Poccy Ilepo $2,5
mipn 3a ero Electronic Data Systens'? Huuero crpaTermueckoro, MOXeTe OBIThb
YBEPEHHL

[JIoxXo, KOTIa TakKue wWaru CcoBepumalnT [0 HeocTopoxHocTu. (Ham cmemanm
IpenJIoxXeHue, OT KOTOPOTO MEl HE CMOTJIM OTKAa3aThbCA.) XyxXe, KOIIa KOMIIaHWMU
OTXOoOAT OT CBOEIrO IIYyTM M HaAYMHAaKT CO3IaBaTb CTpaTeIluio ﬂMBepCM@MKaHMVL

BosbmMeM SoOny. CorjsacHo xypHany Fortune, ona paspaborana cCcTpaTeruo
"50-50". ¥ 1990 romy xoMmnaHMsa XOTeJla HAlOJIOBMHY BHIIYCKATbH TOBAPHEl WUPOKOTO
HOTpe@J‘IeHI/IH, HAIIOJIOBVMHY - IIPOMBIIJIEHHOI'O HaAa3HaA4Ye€HMA BMECTO Hpe)KHeﬁ npornopunn,
koTopasa cocrasiana 80-20. EcTb B 3TOM CMECIH?

HeTr. 370 nepebpocka pecypcoB C IHOJA OWUTBEH, TIe BBEMI'PEIBAcEllb, B OO,
KOTOPEIM NpouIrpaecls. Bojiee TOTO, Sony mejlaeT 2TO B MOMEHT, KOI'IIa MCIIEITEHIBAeT
KpU3uc B Ccdhepe NOTPeOUTENIBCKMX TOBAPOB M HE 3HAET, 4ToO ey »meyaTtb C
TexHosioruen BetamBX, xoropas crabunbHo ycrymnaer craHmapry VHS
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ATaka M KOHTpaTaka

s KaXxOoro OEeNCTBUSA, TJlacuT BaKOH dmBUKH, CylecTByeT cepoe
OPOTUBOIOENMCTBME. MHOI'Me MapKeTMHI'OBEE KOMAaHIOMPBE COCTAaBJIAKT IIJIQHE TakK, OYyOTO
Bpar’ He CTaHeT Ha HUX pearupoBaTh. HyuyTo He MoOxeT OBITH Jajiblle OT MCTUHEL,
HexeJu 3TO.

Kaxk pa3 HaobOOpoOT. YpexbTe CBOK LIeHY BIBOE - U KOHKYPEHT CcIejlaeT TO Xe
camoe. Ha kaxngoe Balle OeMCTBME KOHKYPEHTH HaMOyT NPOTUBOINEMCTBME, NIyCcKall U
He [OBTOpAKIlee B TOYUHOCTM BallM WATM.

He OeVICTBYNUTE crerno. Xopomasa MapKEeTMHITOBAaA cTpaTerusa IOOJDKHA
npenyraielBaTbh KOHTpPATakM KOHKYPEHTOB. MHOT'ME MNPMHLMIE MAapKEeTMHITOBOM  BOWMHEL
YUMTBEIBAT 3TO OBCTOATENbCTBO. [puHuUMNO HacTyreuusa NO2: Harmgmre ciaaboe MecTo
B cwile Jmmepa M aTakyuTe ero. UYrobb 3abloKMpPOBATbH TaKOM MaHEeBp, JIMIEPH
IOOJDKHEL OCJIaBJIATh CBOK CMJIy, Ha YTO OHM IIOPOM PEUMTbCHA HEe MOTYT.

Ipyrom cnoco® nNpenckasaThb CUIIBHYIO KOHTpaTaky - [PpOaHalM3MpPOBaTh
NPOTHOBE M3MEeHEeHMdA IOoJIeM pPHHKA. HexoTopele KOMIIAHUM, HalpyMep, HaXaJIbHO
3a4BJIAIT, YTO OTHMMYT IIOJIOBMHY PBHKa y Jmuaepa. Tonabko 3abelBAlT O TOM, dTo
TOT OyIeT HNpM 3TOM KyCaTbCsa M liapalnaTbCsa. PaHeHBM OpeJsl BCerzga OTBedaeT

KoHTpaTaky HYXHO XIOaThb. KOHKYpPEeHTH NOTPpaTAT Topa3no O0oJiblle IeHer U
NpMHEeCYT OOoJiplle XepTB, 3alumas To, 4TO MMEKT, dJeM ecau OBl caMM aTakKoBau
BallM I1O3ULIVU.

JencTBusi 3aBUCSAT OT CTpaTermm

Kakoe OB »OeMCTBME HM [OpelrnpuHMMalia UM HaMepeBaJlach IPEeINpPUHATH
KOMIIaHUs, OHO He MOXeT OHTb OTOPBAHO OT CcTparermu. HeicTBUA U eCcTb
cTpaTerus.

OOHAKO MHOTME MapKeTOoJIOTM CUMTalT, UTO 3TO pPas3HHE semm.  Appl e,
HanpMMep, 3asBwUia, UTO HaMepeBaeTcd npopearbcsa B comucok Fortune 500. He
MOXeT OHTb, UTOOH [OCJEe TaKOTO BafABJICHMA pPYKOBOIUTENM KOMIIAHMM PAacCCabuiiucCh
n ckaszamm. "Tak, ¥ Kakasg Yy Hac 6ynmer crparerusa?”’. Bxoxpmenme B cnucok 500
ayunmx" - BOT CTpaTerwus.

[lonazmeT Tyna Apple MUY HEeT, 3aBUCUT IJIaBHEM OOpas3OM OT HajlMudMsa B DTOM
cTpaTernmu IpUeMIIeMOM TaKTHKM C ydeToM Cujkl o6opoHs | BM

OueBMIOHO, aTo, crenysa HOPpMHLMUIIAM MapKEeTMHITOBOM  BOMHE, Apple MOXeT
IIOBBEICMTB CBOM WAHCE Ha YycHnex. Eciam OyneT NpoBOOMTH aTaky Ha y3KOM QPOHTe
HanpuMep. HoO »To nomoraeT JiMiIb B HEKOTOPOM CTEIIEHU. Bojiee dyHIDaMeHTaJIbHBIM

CTpaTerMdecKMM BONPOC 3BYUMT Tak. MOXET JM CTOJIb MaJleHbKas KOMIaHusda, Kak
Appl e, 6pocurs BmzoB | BM Ha ee xe Teppuropumn?

Bospmme u  yCHeEWHBEE KOMIIAHMM [IONanamnT B Oeny, noJjlarad, 4YTO MOIL'yT BCe
OpIO OBl  TOJIBKO XeJlaHMe NOOenOuTh. [loaTOMYy OHM YacTO pewmawnT, 4Yero XOT4aT
OOOMTBECH, a 3aTeM CO3HAanT CIeLUMaJIbHYK IPyNny IOJd pas3paboTku CcTpaTeruu IO
OOCTVKEHUIO BTUX LeJiel. Hy omHa KOMIIaHMS He 4BJISeTCS OOCTAaTOYHO OOJIBLION,
4TOOB MTOCTYIAaTh TakuM obpas3oM. O0043aTeJIbHO HAaMAOyTCSd LeJlM, BHXOIAlUlMEe 3a PaMKU
X CPEencTs.

Xopoure MapKeTUMHITOBEHE CTpaTer'M XUBYT B MUpPe TaKTUKM U peaJibHOCTU. OHM
HMKOTZA He [NO3BOJIAT CcBOMM " g" MemaTh NpuHMMATL pemeHrda. OHM HMKOTOa He
OepyTCsa 3a HEBHIIOJHMMOE, PAaBHO KaK M He BelyT KaMIaHM MJIM aTaKy 3a paMKaMu
pazyMHOM Lemn. OHM OyMamT O TOM, Yero MOXHO IOOOUTbCA C MMEKRIMMMCS B MX
PacCHOpsSXeHUM TaKTUUYECKMMM CpelCcTBaMy, a He Hal T'PAaHIMOBHBEIMM CXEeMaMU MJIM
HeCOBITOUHEIMM MeUTaMM.
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CrpaTermio HeJNb3s OTOENIATHE OT TaKTUKU

Kax mencTBMsa HEeBO3MOXHH 0Oe3 cTpaTeruys, Tak UM CTpaTerMsa HeBO3MOXHa 0es
TaKTUKU. Mexny DTUMM TpeMsa BJIeMeHTaMM HeT I'PaHMul, a eCJM [NONETAaTbCS MX
OpOYEepPTUTb, TO OHM Xe B IEepPByK ouepelb M NOCTPpamalT. 3HaHMe TaKTUKM [IOMOTaeT
cosIaTh CTpaTeruio, IOONyCKaoIyld OlIpeleljIeHHOe HallpaBJIeHMEe IeVCTBUM KOMIIaHUU.

Kaxk TOJILKO OEVICTBUS COTIJIaCOBAaHH, cTpaTermsa HauyMHaeT PYKOBOIUTH
TaKTUKOMN. Ecim Mexny HMMM OyIneT CyleCTBOBATH XeCTKMM Oapbep, BeChb IIpolecc
nIoMmeT B HEBEPHOM HallpaBJIEHUU.

Bo3pMeM pekJjiaMy, KJIOUYEBOM KOMIIOHEHT OOJIbIIMHCTBA MAapPKEeTMHI'OBEIX BOMH.
OBelUuHO  GupMBl NpMberanT K yCcJyT'aM al'eHTCTB, KOTOpEIe pas3pabaTeBalT TaKTUKY
PEKJIAMHEIX KaMIlaHUM.

OnmHako QupMa CO3IDaeT MAPKEeTUMHIOBYK CTpaTeIrMi elle IO TOI'o, Kak areHTCTBO
OpUCTYOUT kK pabore. JpyI'MMuM CJIOBaMM, KOMIIAHMSA pelaeT 4To HejlaTb, a aT'eHTCTBO

- KaK »OeJjlaTk. 3By4YMT TakK I[OPOCTO M JIOTMYHO, YTO yKas3bBaTbk Ha OQaTaJbHEM
HeIOCTaTOK DTOM CxXEeMbl JaXe KakK- TO HeyIoOHO. JICKyCCTBEHHBM Oapbep, KOTOPEM
30eChb CylleCTByeT, He [O3BOJIAeT 3BHaHUK TaKTUKM, KOMM objlagaeT peKJIaMHOe

ATeHTCTBO, OBITH IJIABHEIM (QaKTOPOM B CO3IOaHUM CTpaTeIruyM QUPMEL

NMpuammaer su Ml er Brewi Ng Bo BHMMaHME TAaKTUUECKUE CJIOKHOCTY, KOTOPHIE
BOBHUKHYT [P I[IOMBITKE BTUCHYTH MBE KPYIHHE TOPTOBHE MAapKM B OIOHO MMA?
Ouesumuo, Her. Ml er cdopmmporana cTpaTermio, a 3aTeM Nopyuuya TAaKTUUECKYD
paboTy IOBYM CBOMM pPeKJIAaMHBEIM aI'€HTCTBaM. CraBun s [IIx. Yoxnrep ToMICcoH
crparervo OOBEeNMHEHMSI OBYX MApOK NMBA [IOI ONHUM MMEHEeM?

A BH OyIeTe COMHeBaTbCA B cTpaTermu, koropasd npuHocuT Bam $50 miu? Uz
KOTOPHIX areHTCTBO noJjiydaer 7,5 mia B Tom.

UTOOEl HOeMCTBOBATE SOPEeKTMBHO B MAPKETMHIOBEIX BOMHAaX BaBTPAlIHETO IHS
PeKJIaMHBIM areHTCTBaM NpuIOeTCsa Oomnblle 3aHMMATBECH cTpaTermudecKyM
[IJIaHMPOBAaHMEM, JIMOO XKe KOMIaHMAM CcJjledyeT Jydlle pas30uMpaTbCad B PEKJIAaMHOMU
TakTuke. Kaxercd, o0e 3TM TeHOeHUMM OyOyT CyUWEeCTBOBATb OIHOBPEMEHHO

Ho B nmaHHB MOMEHT JiMilb HEMHOI'ME areHTCTBa 3HAalT, KaK I[IPeBpaTUThb CBOE
3HaHMEe TaKTMKM pPeKJlaMbl B CTpaTeruMdecKyue NPOTPaMMBl, PaBHO KaK M HEMHOI'Me
KOMIIaHMM MMET IJIyDOKOe I[OHMMAaHME B3TOM TaKTUKU.

HexoToprle areHTCTBa OyoyT YCUJIEHHO COINPOTUBIIATLCSH TpeOOBaHUAM K
YTJIyOJIEHHOMY CTpaTeIrMuyeCKOMYy  MEIJIEHUI, IIOCKOJIBKY, 3Hasd MCTMHHOE IIOJIOXEHME
Belle), He 13axO0TAT HEeCTM OTBETCTBEHHOCTBb 34 yCHNexX pPeKJIaMHBIX [OIpoTrpaMM. VM
npoime OymeT BMHMTE NPOAYKT MM TOPIOBBIM IIEePCOHAJ.

JicnonerB30BaHMEe pesBepBOB

Hy ommH KOMaHIMP He TI[oumeT B aTakKy ©0e3 COOTBETCTBYIMX pPEe3epPBOB

" Uy cJIeHHOCTh CBEXMX PE3EpPBOB, - TOBOPUT Krnayszeruli, - BCerma aBJjigeTcsd
KJIOUEBEIM MOMEHTOM, 3a KOTOPHEM CJIeOAT ofa KoMaHompa'.
ToT, y KOI'O pe3epBOB 0OOJblle, yMeeT 3aBeIOMO JIYUllylD I[TO3MULMIO. Ho He

BCerzma HeOoOXOIMMO, M IaXe HeXeJlaTeJIbHO IIyCKaTb BCE PEe3epPBHE B KaXIylwn OUTBY.
Hy omHa KOMIIAHMS He MOTPATUT BeChb IOANOBOM PEeKJIaMHED OnmxeT B TeueHue 1
AHBapsA. VM HM OOMH T'€HepaJl He BHINYCTUT BCEX CBOMX COJIOaT Ha I[EepelIoByKw B

MOMEHT, KOT'Ia CTaJIKMBAKWTCA IOBe apMuM. JICHONb30BaHME PE3epPBOB -  KJIOYEBOM
acrnexkT JoOoy OUTBEL

Xopoumii TeHepaJl IocTapaeTcda nobelTe nobeny, He npuberas K pesepBaM.
[lpakTUyecky He OBJIO CJydaes, Korma apwmmsd, ycuepraB CBOM pPEe3EpPBH, He
[IpOUTIPEIBAJIa CPpaXeHMe.

Mer I'OBOpPMM, KOHEYHO, O TaKTUYECKUX pe3epBax - Cuiax, I'OTOBEIX BCTYIIMTBE B
OuTBY B JIIOOOM MOMeHT. CTpaTermMdyecKMe Pes3epBEl - COBCEM MHOE. ApMUM He MOTyT
noJjlaraThCa Ha COJIIAT, KOTOPHEIX elle HYXHO NPM3BAaTbhb Ha CIyXxOy UM HAyudUTh IOepXaTb
opyXue. Krnaysepul, npemnocrTeperaeT OT HAOeXOsl Ha CTpaTerMdecKMe pes3epBH],

KOTOpPBIE OH CUMTaeT JIMIb CXOXeN 110 HAa3BAaHMIO Belbl. ECaAM OHU CcTpaTermdyeckume,
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3HAUUT, 3TO He pPe3epBhH. TO eCTb OHM HEIOCTYNHE B JIOOOM MOMEHT BPEMEHM, WUX
HeJib3sa OpocuTh B OOM O YCMOTPEHMIO IIOJIEBOI'O KOMaHIMpA.

[IpeanpUHUMATENb, KOTOPHIA HAauMHAET BeCTM [AgBa OM3HEeca BMECTO ONHOTO
rnornajaeT B JIOBYWIKY T[IOJ Ha3BaHMEM ' cTpaTermuyeckuit peseps”. OnovH Ou3HeC He
MOXeT OBTb PEe3EPBOM IJid APYTOTO, [NOCKOJBKY BJIOKEHHHE B HETO HOEHBTU HEJIb34
OelCcTpO 3abpaTk B CJydae HeOOXOAMMOCTM. Jlydlle OpraHM30BaTh OAOMH OM3HEC, HO C
JIVKBUIOHEIMU AKTMBAMM B pPe3epBe

TOoT XK€ MNPUHLUMI OTHOCUTCH M K KOMIIAHUAM, KOTOPBIE MNPEANPUHUMAKNT CJIIMIIKOM
MHOTO TONBITOK Ha& CJMIKOM MHOTMX OQPOHTAaX 3a& CJMIIKOM KOPOTKMIA [POMEXYTOK
BpeMenu. Crnpocure ux. "I'me Bamy pe3epBH?" - ¥ NOCMOTPUTE, UTO OHU OTBETAT
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* TnaBa 16. MapkeTMHI'OBHII I'eHepal *

M3 TBEICAYM BHIOAKUMXCS YMOM, CMEJIOCTBI MWMJIM CUJIOM BOJM JIOOEeM BpSI JMU
HaMmneTcs OIMH, KTO codeTaeT B cebe BCe DBTM KadecTBa, [O3BOJANIME CTaTh
yeM- TO OOJbUIMM, HEXEJM [NOCPEeICTBEHHHM I'eHepaJlOM.

Kapn ¢on Krnayszeswull

3a HEKOTOPBIMM MCKJIOUEHUAMM, Ha [10JIS MAapKEeTUHTOBBIX CPaXeHMI Mrpa CBOU
KOpIopauuy BenyT MMEHHO " OeclBeTHEE' KanuTaHe, HEe [OpuMBJekas kK cebe ocoboro
BHMMAHMUS, He rnpujlaras OCOBGHX yCUJIMM IJid BOOIYWEBJIEHMS CBOMX BoMck. (K uwuciy
UckIoUeHutt oTHocaTca Ixek Yanem n3 General Electric, Ju dxoxxa mzs Chrysler u
Ixon Punm ms Citibank.)

Boccel MHOTMX KOpHOpaUuuM OpSadyTCcd 3a OByMA OGuiocobmaMmMu- OJiM3HelaMu -

oyBepcudmkKauMey M IeleHTpalm3aumen, - uTOOE, He nmay Bor, He nomnacTb B LEHTP
BHMMaHMA.

Bu3HeC ceronHs B3HBAeT K HeOOXOOMMOCTM MNPUCYTCTBMA Ha IOJAX CPaXeHUM
BOEHAUAJIbHMKOB - MYXUMH M XEHUMH, TOTOBHIX MNPMHATHL Ha Ccebsa OTBETCTBEHHOCTBL 3a

IJIaHMPOBAHME U MCIIOJIHEHMEe BCel MapKeTMHI'OBOM IpOoTpPaMMEl. B TO BpeMms, koIr'za
Bu3HECY TaK HYXHH BeJIMKMEe MBICIMTENM, Koplopauuu UIYyT B OOpaTHOM HApPaBJIEHMMU.
IuBepcubmkalysa M IOelLeHTpallM3aluMs TOJIbKO BaTAI'MBAT CTpaTerMdyecKyil INeTJ0 Ha
ux meax. OpHa kommnanma m3 comcka 500 sgyummx" xypuana Fortune xeamunace, 4TO
[IOJIOBMHA €€ MEHEeIXepPOB BaHMMaeTCs CTpaTerMyeCKUM I1JIaHMPOBAaHMEM.

Bo Bcelt Tpetbeit apmum IlarToHa ©Geuio 105 renepanoB, M TONBKO OOMH UYEJOBEK
3aHMMAJICA I[JIaHMPOBAHMEM CTPpaTeIMU.

Uem OouJiblle JIOOEM BOBJIEUYEHO B MNPOLIECC CO3OaHUA CTpaTeIuy, TeM MeHblIe
aHCOB, YTO pe3yJbTaT ux paboTe Oyner OjgecTauyM. HyxHO BO BCeM CTPeMUTLCSH
BBEPX, a He BHUS3.

JeuneHTpanms3aumusa OPpUTyOuiIa B OMBHEeCMeHax xeJjlaHue OpaThb Ha cebsga
OOIMOJIHUTEJIBHE PUCK. MeHemXepel He IOypaky, OHM BHaKnT, UYTO €CJM KaKuM- TO
obpasoM IMOOHATLCH UyTh BHIIE ' JIMHWU yBOJIbHEHMSA", TO TIMOABUTCH BO3SMOXHOCTD

nobpaTbCsa ¥ OO MO3ULMM ITJIAaBH KOPIIOPALIMM.
OnpenenmTs CBOe IIOJIOXEeHME B KOMIAaHMM OUYeHb MpocTo. Eciam Bac MOTyYT
YBOJIUTH 3a& TO, UYTO BH He HOOCTUIJIM LEJIEM MapKeTHHITa, 3HAUUT, BH HaXOOUTECH

umxe " IMHUM yBOJIbHeHMA". ECHM BH CaMM MOXETEe KOI'O- TO YBOJIMTH 3a Te Xe TPexu,
3HAQUUT, BE yXe BEHIIE Hee
llpriMeyaHre. KOTZa Bb HAXOOUTECH BHIIE ' JIMHUM YyBOJIbHEHMA", y BaC JIMYHO

HMKAKMX MapPKEeTMHTOBEIX leJiel HeT. ECTeCTBEHHO, BB KylaeTecCchb B JiydaxX CJIaBH,
ecynM Balle OTIeJIeHMe IoOMBaeTCs ycliexa, ¥ BUMHUTE KOI'O- TO IPYyI'oT'0 3a HeyIaudwu.
Y Bac Benb JOJIKHOCTL - 3aMedaTejibHas WTyKa, He npasna Jm?

JeueHTpanm3aumMs ONyCKaeT ' JMHUMIO yBOJbHEHUs' BCE HUXKE M HUXEe, U
IOCTENEeHHO KOMIaHMs I[peBpalaeTcsad B COBOKYNHOCTb ' QeomalibHEIX [oMecTu ,
Kaxioe ns KOTOPEIX HacToJibko cJyabo, uTo IPOBECTU CaMOCTOSATEJIbHYIO
MapKEeTUHTOBYI IPOTPaMMy HE B COCTOSHUMN. [IoeTOMYy MAapPKETMHI B TaKMX KOMIIAHMUAX
BEHIPOXIAETCS B COBOKYIIHOCTBH MEJIKMX WMaxXKOB, HAIOMMHAas XOJIOMHI MJIM CBOET'O poxna
IO3BMLUMOHHYI BOMHY B OmU3Hece

Mel BepmM, YTO OMBHEC MEHSeTCs, UTO IOUPEeKTOopa HAUMHAKT KOHCOJMIMPOBATH
Pas3HeEe OOBEKTH], nabel  cmeslaTb  MX IOCTATOYHO MOIIHEIMM ~ IJIS TIPOBEHOeHUs
5bbeKTUBHEIX MapPKEeTUHI'OBEIX KaMIlaHUM. I BMECcTe C ©2TMUM BOBHMKaeT Ipyrasa
npobJjseMa. I'me HaTM MapPKETMHI'OBEIX TI'€HepaJiOB, KOTOPbEe OyIyT yINpPaBJIATbH 2TON
PacCuMPUBIIECS OeATEJIbHOCTLI?

HaviTu mx HeJjierko. Kilays3eBull OTMedaeT, YTO MHOT'ME BIIOJIHE MHTEJIJIUMI'€HTHEE
JIIoOM He ofJiamalnT KadecTBaMM, [IPUCYIMMM XOPOIeMy I'eHepaly. /I3 TEICAUM UYEJIOBEK
TOJIBKO OIMH, BO3MOXHO, OKAaXeTCS IMNOIOXONSMM KaHIMIATOM.

KakyMy kKauyecTBaMM IOOJDKEH oO6JjlagaTh MApPKEeTMHIOBEN TeHepas? MoxeT JM OH
yeMy- TO HayuyMThbCsa B TaKUX MeCcTaxX, KaK BOEHHBEM MHCTUTYT B BUPIMHMM, AHHAIOJUC
n Bect IoiuT?
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MapxkeTHMHI'OBEM I'€Hepall HLOJIKEH OBThb

OcHOBHAas xXapaKTepucTuka TeHepajla OT MapkKeTuHra - TIMOKOCThL. He OueHb
sbbexTHas ¥ He Bcerma nouMTaeMas 3a INOCTOMHCTEO, oHa HeoBxOoIyMa HAaCTOJIBKO

YTO HM OIMH I'eéHepalJl He MOXeT PpacCCUMTHBATL 0e3 3TOro Ha KpyHnHyio nobeny.
T'eHepan pospkeH OBITE OOCTATOYHO IMOKMM, 4TOOBE NOACTPamMBaTE CTPATEIMKO IIOX
CUTyaluuo, a He HaobopoT

BoJibmMHCTBO npenriojyiaraeMnelx MapKETMHI'OBEIX I'eHepaJioB oeJjianT InIpAaMo
IPOTUBOIIOJIOXHOE. OHM HAauMHAKLT CO CTpaTeIruu, xoTopas cpaboTajla KoTza-To B
IpoWJIOM, & 3aTeM aHaJM3MPYIT CUTyalMo. [ CIMIIKOM YacTo MoJlydaeTcs Tak, YTO
curyauusa nomronsercsa" mom crparerro. CHejlaTbh  3TO  HECJIOXKHO, IOCKOJIBKY
"dpaxTe' HukOTma He m3secTHe Ha 100%

Bor uTo roBOopMT Kiaysesuil. "BoJsibllag 4acTb [IOJIyUEHHOM BO BpEeMs BOMHE
nHbpopMaLUMM OPOTUBOPEUMBA, eme OoJbpllasgs dYacTb JDKMBA, a caMmasa Oosbllasg 4dacThb
HOCUT COMHUTEJIBHEI xapakrep'.

Korna TBI HaXooumumbCsAa B JOBIMY CpaxeHu4d, Jierue BCeTO B34Tb )28
BOCIIOJIb30BATLCSA I[IPOBEPEHHOM cTpaTeruel. JoOOM OpyToyM MNOAXOD KaXeTcsa IMIPOCTO
BepxoM 6BespaccyncrTsa. ' CrejlaeM TO, B UYeM Mu yBEpPEeHH .

MHOoTHma MomoBHOE OTHOWEHMEe MNyTanT C Ccuiioh. "OH TBEpOO BEPUT B CBOU
yBexnenus" , - OOB[UHO T'OBOPAT O TaKOM UeJIOBEKeE. YOpaMCTBO M OTCYTCTBUE
TMOKOCTM - 3TO CjnaboCThb I'eHepalsa, HO HMKAaK He cuia.

B COBpeMeHHOM MapKeTHHIe IPUCYTCTBYeT HeMajlo OeCCMEICJIEHHOTO I[103epcTBa
KOHKYpPEeHT CHMXaeT LEHH, a pPYKOBOACTBO TOBOPUT. "OHM 3HAKT, UTO UX OPOOYKT
xyxe" .

PaboTHKMK HOpeljlaraeT NOMTM Ha KOHKYpPEeHTa B aTakKy, a PyKOBOICTBO eMy
orBeuaeT. "Mul BEepMM B IO3UTMBHBIM [OOXOIH, B NPOHOaXy HAWMX TOBAPORB IO LIEHAaM,
KOTOPHIE OHM BacllyXMBaKWT, a HE B OUEpHEHME KOHKYypPeHTOB'.

XopoueMy T'eHepally He CBOMCTBeHHa NIpenybexneHHOCTb. OH MM OHa CEPbE3HO
B3BeUlMBaeT BCE aJIbTEPHATUMBE U BEICJIyLIMMBae€T BCE€ MHEHUA IIepen TeM, KaK IIPVMHATH

peleHMe.
MeHHO TMOKOCTB €I'0 yMa MOXEeT 3aTeppopusMpoBaTh Jlarepb BparoB. OHU
HUKOI'la He 3HAaWT, KOTODa M C KaKOM CTOPOHBEl XIOAaTh ylapa. YXaCHO TPYIOHO

3almMmaTeCc4d OT TOI'O, K UueMy Tbl He I'OTOB.

MapkeTHMHI'OBEM TI'€eHepall JOJIXeH objsazaTsb
CMEeJIOCTBI0 MHIIJIeHUS

Hy omHO »Opyroe kadeCTBO He OOCyXIOaeTcsa CTOJIb aKTMBHO, KaK MYyXeCTBO
OnpenejyIeHHO, MyXeCTBO HeOOXOOMMO MapKeTMHIOBOMY I'€Hepally,

B ueM pasHMIA MEeXOy XOpOlMM I'€éHepaljioM U [NOCPeICTBEHHEM? B MyxecTBe. Y
XOpowero TI'eHepajla MMeeTCs HeOTPaHMUEeHHEB 3anac CMeJIOCTM MEIJIEHMS, UTOOEL
INIPOTUBOCTOATE HAWaJIbHMKAM M I[OOYMHEHHEM, HAaCTaMBAKIMM Ha [NPMMEHEHUM MHOTO
nomxona.

Xopoumli MapKETMHI'OBEIM I'e€Hepalsl OOJPKEH OBITh OTKPHET IOJi BCEeX TOUEK 3peHU’d,
OOHAKO PAaHO MJM [O3IOHO HACTylaeT BpeMs, KOoI'ga NPUXOOMTCA NPMHMMAaTh peleHMe.
B 5TOT MOMEHT OTKPEITOCTBH IOJDKHA MCUE3HYTH, a TeHepal HoHorpyxaeTtcsa TIJyOboOKO B
cebs, dYTOOBl HAMTM TaM CWUJIy BOJIM M MYyXeCTBO OTCTOSATH CBOE MHEHUE.

Jlm Axoxka roBOopuT OO DBTOM Tak: "Ecou OB 9 OOJDKEH OBUT OOHUM CJIOBOM
OonpeneyMThb BCE KadecTBa, dopMmpyoIME XOpOoWero MeHeIXepa, g OBl CKaszaJ, dTo
BCe CBOIOMUTCHA K PeuMTeJIbHOCTM.  MOXHO JICIIOJIB30BATh CaMBIE HAaBOPOUEHHEIE
KOMIIBIOTEPEHI, obmoxuTeCA UudpaMm U rpadmKamy, HO B KOHIE KOHIIOB HeOODXOAOMMO
cobpaTh BCKHO MHOOPMALMIO BOEOMHO, COCTaBUTh TpadMK M HavyaTh OeMCTBOBATH.

llocpenCTBEHHBE T'eHepajitl 3adacTyl [IOXOXM Ha sTakoro 'Mauo”: "HuMKTO He
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MOXET COBETOBATH MHE, UTO HYXKHO OejlaTh" . MapKeTUHT uxX MNPUBJIEKAET TeM, uTo
30eChb ABHO INPOCJEXMBATCH [apajijleslM C BOEHHEIM peMecyioM. OHM TaKXe 4YaCTEeHBbKO
3aMMCTBYIT M BOEHHBIM HA3BIK, OO0JITasd O CBOMX BOMCKAax M IPOPHEBAaX.

Takme OXOTHO MNPMHMMAKT peleHusda, cpaboTaBume B NPOUUIOM. [loxoxe, y HUX
CylleCTBYEeT SMOLMOHAJIbHAS MNPUBA3AHHOCTb K [IPOLUIBIM PEUeHMAM M CcTpaTerusaM. Ilo
NPpMPOLEe CBOEM MX [PUBJIIEKAT OOpedYeHHBle NPenNnpuATHA. BepuMHOM MyXecTBa, [0 MX
MHEHMIO, ABJIAETCS CMEPTh 3a CBOK KOMIIAHUI.

Taxoi "Mauo", TeM He MeHee, MOXeT OKa3aThbCH HEIJIOXUM JIMISPOM. Jlumepy He
o0A3aTeJIbHO OBTH XOPOWMMM I'€HepaJjioM MM cTpaTeroMm. TIecJaBHBD, CaMOIOBOJIbHBIM
YeJIOBEeK MOXEeT CTaThb [NPeBOCXOOHOM GUIYPOM B KOMIAHMM, KOTOPOM JIMIEPCTBO HYXHO
Oosblle, YeM CcTpaTerus, I'Ae OyxX PpabOTHMKOB HaCTOJIBKO HMBO0K, UYTO JioOas BHEUHSA
cTpaTermud NPOCTO He MMeeT WAaHCOB Ha ycnex. TakoM KOMIaHuUM B I[IEepBYK OdYepelb
HeoOxoOouM JMIOep, KOTOPBM OynoeT BIOOXHOBJIATH JIOIEN.

Ecam BE yMeeTe HOeMCTBOBATb, BBl MOXeTe OBEITh M XOPOUWMM JIMOESPOM, M XOPOUMM
cTpaTeroM OOHOBPEMEeHHO. I[laT- TOH, ORIBAJIO, TPEHUPOBAJ [Iepel 3epPKajioM ' BOEHHOe
BHIpaXeHre Jmua’ .

A Jlm SIxOokka HNOOOEepPXMBaJl OT'OHb B CBOMX BOMCKax TakuMy OeCCMepTHBIMMU
cTpoukaMu. Y HAC €CTb OIVMH M TOJIbKO OIVH MpeIMeT XeJlaHuM. BeTb JIiydmyMmu. A
yTOo eme ocraerca?"

B TO xe BpeMda CTpaTerusa 3aBOINCKOM paboTH y HeT'o ObvlJla COBEPIIEHHO MHAasd

MHOTMe KOHCYJIbTAHTHL JIOOAT [epeoleHMBaTh GakTop OO0OeBOTO IOyXa, noJjiarada
4TO TOJIBKO 3a CdYeT BSTOI'0 MOXHO JOOMTbBCA MAapKEeTMHI'OBOM [OOEIEL Takoe
YTBEPXIEHME HEBEPHO, a BOT OOpaTHOEe - CIpaBeljIMBO

HyuyTo Tak He ykpemnjgeT 00eBOM IOyX BOMCK, KaK MapkeTMHIOBasa nobena

MapxkeTHHI'OBEM I'€Hepall OOJIKEH OBThb
peumTensLHEM

BexamMu B apMuM LEHUTCS MYyXeCTBO M OTBara, M HNOOTBEPXIEHME TOMY -
MMUJIJIMOHBl BPYUYEHHEIX MeIaJlell.

Ho kaxmmMm OBl BaxXHEIM HM ObUIO OeccTpamme IOJig cpaxawoummxcsa OOMIIOB, OHO He
ABJISETCHA IJIABHOM XapaKTEPMCTUKOM KOMaHAMPA. T'enepasn - »TO He conmaT. MHOTHMe
TeHepaJiel [BITAaJIMCh MMM OBITH, M 3alJlaTuiM 3a CBOK OINPOMETUMBOCTB I[IOPAXEHMEM
WY OTPOMHEIMM XePTBaMu.

BzameH OeccTpaumsa MapKeTMHIOBOMY I'€Hepally HeoOXOoOMMa pelmMTelIbHOCTh. OH
OOJDKeH OBITH CIOCOOEH HAHEeCTM B HYXHBM MOMEHT OBICTPEM M PEUMTENBHEM yHap.

OueHb UYAaCTO, IO Mepe MNPONBMXEHUS BBEPX [0 JIECTHMIE yCllexa, MapKeTVHIOBHE
TeHepasbl yTpauMBamnT 3TO KAUeCTBO
"UeM BHme UMH, TEM pexe BCTPeYaeTCs B UEJIOBEKE pPelMTeJIbHOCTh", -

roeopuT Krnayszepul. Mim TeMm OJmxe OTCTabBKa. VM mmMpe BO3BMOXHOCTB BHOOpPA.
PemmMTeslbHOCTE CTAaHOBMTCH OCOOEHHO LIE@HHEIM KadeCTBOM, KOI'Za TE HaxXOIMUbCS
B caMoM ryle COOBITMM. BOoT KOI'Za MapKeTMHIOBAsA OlepauMrsa MOXeT I10- HACTOdleMy
BEIMI'PATE OT HaJIMuMsa KOMaHAMPAa, KOTOPBI yMeeT NPMIINOPMTE JioWaneln.
MHOTMe reHepaJiel OT MAapPKEeTMHIAa MMEKT OIOMH MNOPOK. OHM NPOABJILDT  CJMIKOM
MHOT'O MyXeCTBa M OTBarM, KOI'Za pPackJjal He B MX [OJb3Yy. VM CIMIKOM OCTOPOXHEL
KOT'Za NPMXOIUT Xopolwad KapTa

MapKkeTHMHT'OBHM I'€Hepall OOJIXKEeH 3BHaTh
dbaxTs

T'eHepaJiel OEeVCTBYIOT MacmTabHO. B, HaBepHOe, ¥ CaMM OIllylaJiH, uTO IJIsg
pazpaboTKy CTpaTeTrMM COBCEM He 0043aTeJIbHO 3HATh BCe meTajiM. [Io CymecTBYy, K
TakyM 3BHATOKaM B BEICIIMX DBlIIeJIOHAX YIPaBJIEHMS YacTO OTHOCATCHS C JOOoJieM
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npespeHus. Towmy, KTO CJMIIKOM MHOT'O 23HaeT B KaKoOM-JIMbO oOJIacTH, HeJIb34
IOBepATh MacwTabHOe IJIaHMPOBAaHUE.

MapkeTHMHIOBas CTpaTermusd - 3TO €pyHIa, C HeM JiboMm chnpaBuTcs. [loxoxe,
KaxIell WM3OaTellb XypHajla O TOpPIOBJIE CUMTaeT CBOUM IOOJII'OM pacckasaThb

aMeEPMKAHCKMM KOopIllopaumaM, KaK BecTu Om3HecC

3T0 yTBEpXIeHMEe BecCbMa IaJIeKo OT MCTMUHEL Iina  Jioboy MapKeTUMHI'OBOU
npoBJieMel BCerma HaMlOeTcsa JIeTKUM M OYEBMIHBIM OTBET, KOTOPHEM B OOJIBUIMHCTBE
ciydyaep OymeT HenpaBUJbHEM. Korma Coca- Col a =zagBmna o ceoeM repexone Ha

HOBYK GOpMyJly, MpeAcemaTelib COBETa AOVMPEKTOPOB KOMIAHUM XBaJMUIICA. ' Me yBEpPEHEH
B 3TOM pEelleHUM, KaK HM B OOHOM mpyrom’. UTO ONATb XE& HEBEPHO
"Ha BOliHe BCe OUYeHb NPOCTO, - oMmeT Kjays3eBul], - HO camas NpocCTas Bellb

OKasHEBaETCA CaMOM CJIOXHOM .

Xopommii MapKETMHIOBEIM I'€HEpall CTPOUT CBOK CTPpaTeIrMi C CaMbBlX HU30B
HauMHasg C »OeTaJien. BaKOHUYEeHHasa cTpaterusa OyOmeT NpOoCTOM, HO He o0043aTeJIbHO
OUeBUIHOM.

MapxkeTHMHI'OBEM I'€Hepall OOJIKEH OBThb
yOadaue

Yoada mMIpaeT BaXHYK POJIb B MCXOIEe MapKeTMHI'OBOM OMTBEL PaspaboTaB IJaH,

OpoBens aTakKy, cjenyeT ObBTb T'OTOBEIM K CBOeMy XpeOui. KoneuHo, ecyam BEH
nopaboTajM XOpolo, BCe MAaHCH OyOyT Ha Balley CTOPOHEe
"Hyu omomH BUI UEJIOBEUECKOM »NedTeJIbHOCTM, - ToBOopuT Kiaysesul, - He
NpMBSA3aH K BE3EHMIO TaK CUJIbHO. BoliHa OoJjiee BCEro MOXOIUT Ha UTPY B KAPTH' .
Fcom yoada oOT BacC OTBOpaqMBaeTCH, BEI IO OJIKHBIL 6131’1‘13 T'OTOBEL OHepaTMBHO
NPEeANPUHATE MEPBl 10 YMEHBIIEHUMI [NOTepb. ' KanuTyjiaumsa - He [N030p, - T[OBOPUT
Kmaysesui. - TeHepasn He OymeT 3aBJiIeKaTh [NOCJEIHEIO OCTAaBIETrOCH B XUBHIX

conpmaTa wupneey OOpPBOE, PaBHO KAaK M XOPOWMM MAaxXMaTMCT HE CTaHeT NPpOLOoJiXaTb
3aBEIOMO MPOUTPAHHY NapTUn' .

SMBeHxay»p CMOI' crmaTbcsa B Kopee, ¥ MapKeTHMHIOBBIM I'€HepalJl TOXe IOJIXEH
YMETb Pacliio3HaThb MOMEHT, KOTI'oDa HaOJIeXUT BI:I@pOCM’I‘b IIOJIOTEHLE. HyC’I‘aH TPaTa
pecypcoB pamu ybiaxeHusa cobcTBeHHOTO "4 He MOXeT CJYXKUTb HM OIHOM LEeJIN.
Jlydme npMsHaATBH [NOPAaXEeHMEe M HadaThb I'OTOBUTHCH K HOBOM MapKEeTMHIOBOM BOVHE

Brnepenn OyzneT eume MHOTO OUTB M NoOen, KOTOPBIE HYXHO OIepXaTb

MapKkeTHMHI'OBHM I'€Hepall OOJIXKEeH SBHaTh

npaemuia

UTobel MI'paTh B UIPYy, Ipexze BCeTo, cyjenyeT 3HAThb ee IOpaBwia WiIn
[IPUHLUMIIEL M BTOPOE. BB IOOJIXKHEI O HMX 3a0HTH. To ecTp HayuuThbCHa MI'PAThb, He
oyMas O IpaBuUiax.

3TO BepHO IJia JiOOM UIPEHL, Oyob TO maxMmaTe, QyTOOJ MIM MapKeTUMHIOBAasd

BOMHa. HanpsamMmMk K BOpOTaM He NpOopBaThbCHA. BBl INOJIKHEL HadaThb C M3ydeHMS [IPaBWJ,
a BaTeM NONPaKTUKOBATHCH IOOCTATOUYHO, UYTOOB MX =3aOHTH.

Xopowmii TEHHMCUCT BO BpeMsa MaTya He OyMaeT, Kak IOepXaTb pakeTKy MU C
KaKOM¥ TOYKM Jiydlle HaHOCUTH yzmap. OH KOHLEHTPUMPYETCS Ha TOM, 4TOOE OOBIT'PATH
COIEepPHUKA

Kesamommii CcTaTh MAPKETUHI'OBEM I'€HEepaJioM IOJIXKEH M3y4UMTh BHAdaJle NPUHLIMIIE
3TOM BOMHEL, a IIOTOM, BBSA3aBUMCL B Hee, 3abbTb O HUX. XOpOoUWMM I'€HepaJl He
OOJDXKEH IMOCTOSHHO CHpaliMBaTh. ' KakoM TUIl BOMHBL Mbl BemeM? VM KakKux NPUHLUIOB M
OOJIKHEL NprOepxuBaTbca?”

[lpaBuJia HYXHO 3HATb HACTOJIBKO XOPOWO, YTOOBE O HMX MOXHO OBJIO He IyMaThb
Y CKOHLEHTPMPOBATBHLCA Ha COIEPHUKE. Kax m xopoume MaHephl, OpaBuila ydaT OJId
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TOT'O, YTOOB O HMX BabbBaATh

[lpobyeMa COBPEMEHHOT'O MapKeTMHI'a He TOJIbKO B HexXBaTKe IPaBUIL. Camasda
fomnbllasg HOpobjeMa - B HENOHMMAaHMUM TOTO, 4TO HOpaBujla HOOJIKHBEI OBITE Ha II€PBOM
MecTe.

n 14 VICNIPaBJIEHUSA DTOM IpOBJIEMBL MapKeToJioraM crjenyeT HadaThb

CUCTEeMaTUUYECKM M3ydaThk MCTOPMUIO CBOeM npodpeccuy, OQOpMyIMPOBATH CTpaTeIMdecKue
OPMHLMUIE, OT KOTOPEIX 3aBUCUT MCXOI KOPNOPATMBHEIX OaTayimi. CeromHs HUUTO Tak
He BaXHO, KaK CTpaTerus.

BelObop cTpaTerum M BpPEeMeHM - BOT I['MMajlau MapKeTHHIAa. Bce ocrTanbHOEe -
IPUTOPKMA.
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